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anotacia 
 
saxelmZRvaneloSi “menejmentis safuZvlebi” ganxilulia menejmentis 

klasikuri Teoriebi, Tanamedrove menejmentis ZiriTadi koncefciebi: 

dagegmva; organizacia; lideroba; kontroli; motivacia. ganxilulia 

Tanamedrove biznes- erTeulebis menejmentis principebebi, cnobili 

warmatebuli kompaniebis saorganizacio cvlilebebisa da ganviTarebis 

modelebi. saxelmZRvanelo gankuTvnilia umaRlesi saswavleblis yvela 

donisTvis: umaRlesi profesiulis, bakalavriatis, magistraturis da 

doqtoranturis studentebisaTvis da yvela dainteresebuli pirisaTvis. 

 

mixeil zibzibaZis redaqciiT  
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Tavi 1. menejmentis Teoria 
 
menejmentis ganmarteba 
 
menejments,  rogorc marTvis sistemas, win uZRoda mravali Teoria, 
romlebSic  sxvadasxvagvarad ganmartavdnen cnebebs “menejmenti” da 
“organizacia”. qvemoT, Cven, gavecnobiT aRniSnuli terminebis  ramdenime 
tipur interpretacias. 
   ar arsebobs sityva “menejmentis”, rogorc aqtivobis, sayovelTaod 
aRiarebuli erTi ganmarteba-mniSvneloba. klasikuri ganmarteba ekuTvnis 
frang mewarmes da Teoretikoss henri feiols, romelic TiTqmis asi wlis 
Semdegac misaRebad iTvleba. misi ganmartebis Tanaxmad menejmenti aris: 
“prognozireba da dagegmva imisaTvis, rom movaxdinoT organizeba, marTva, 
koordinireba da kontroli” (h.feioli, 1916w.).  
   Semdegi ganmarteba ekuTvnis breqs (1957w.), romlis Tanaxmadac: 
”manejmenti” aris socialuri procesi da Sedgeba dagegmvis, kontrolis, 
koordinaciis da motivaciisagan”. 
   mogvianebiT (1984w.) kuntma da o’donelma SomogvTavaza Semdegi 
ganmarteba. “menejmenti” samuSao procesia, romelic xuTi ZiriTadi 
funqciisagan Sedgeba esenia: dagegmva, organizeba, TanamSromelTa SerCeva, 
marTva, lideroba da kontroli.  
   arsebobs menejmentis sxva ganmartebebic, romlebic metnaklebad 
msgavsia zemoT moyvanil mniSvnelobebisa. sazogadoT, unda iTqvas, rom 
menejmentis ganmartebebi sakmaod zogadia. yvela ganmartebis Tanaxmad 
“menejmenti” aris procesi, romelic saSualebas aZlevs organizacias, 
TanamSromelTaTvis motivaciis Seqmnis pirobebSi, Camoayalibon Tavisi 
amocanebi dagegmvis, organizebis da kontrolis saSualebiT. bolo 
ocdaaTi wlis ganmavlobaSi menejmentis mkvlevarebi cdilobdnen Tavi 
aeridebinaT  zemoT mocemuli midgomebisagan da nergavdnen ufro detalur 
da qcevaze orientirebul analizs, rogorc amas xSirad akeTeben 
menejerebi. 
   stuarti (1994w), “menejmentis” ganxilvisas ganmartavs Tu ra rTulia 
gavceT zusti pasuxi “menejmentis” raobas. misi ganmartebiT “menejmentis” 
arsi sam sxvadasxva dones Seicavs: pirveli done exeba muSakTa uSualo 
pasuxismgeblobis sakiTxs, meore-pasuxismgeblobas sxva menejerebis mimarT 
da mesame-pasuxismgeblobas, romelic mravalfunqciuria (“generaluri 
menejeri”). yovel, calke aRebul, situaciaSi menejers saqme aqvs mTel rig 
mniSvnelovan sakiTxebTan: 

• gaacnobieros, Tu ras niSnavs iyo am donis menejeri (Tu ra roli 
 unda Seasrulos);  

• iswavlos, Tu rogor unda gaiumjobesos sxvebis Sefasebis unari 
(imis gaTvaliswinebiT, rom menejeri unda daeyrdnos maT viszec 
moxda garkveuli uflebebis delegireba); 

• iswavlos, Tu rogor unda Seafasos swored sxvebis unarebi da 
sisusteebi; 

• iswavlos, Tu rogor unda daZlios stresi. 
stuarti Tvlis, rom menejerul saqmianobaze gavlenas axdens Semdegi 
faqtorebi: 
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• samuSaos arsi (magaliTad, personaluri pasuxismgeblobebi, romelTa 
delegirebac ar SeiZleba), romelic ganimarteba rogorc samuSaos 
“moTxovnebi";' 

• samuSaos “SezRudvebi”(SezRuduli resursebi); 

• “arCevani”, romelic aqvs muSaks sxva TanamSromlebis mier gaweuli 
gansxvavebuli samuSaos gaTvaliswinebiT. 

organizaciis zomis da zemoT aRniSnuli sami faqtoris 
urTierTdamokidebulebis mixedviT menejeruli samuSao sakmaod 
gansxvavebulia. '"menejmentis” ganzogadebuli ganmartebebis Zieba isev 
grZeldeba. Cven saxelmZRvaneloSi'"menejmentis"' qveS vgulisxmobT iseT 
saqmianobas, romelic moicavs: dagegmvas, organizebas, motivirebas 
(lideroba) da kontrols.  
 
administrireba  

 
am etapze ukeTesi iqneba gavmijnoT “menejmentis” koncefcia 

“administrirebisagan.”  warsulSi, es terminebi urTierTCanacvlebadi iyo. 
Tumca, bolo 40 wlis ganmavlobaSi, termini “menejmenti” moicavda 
gacilebiT mets vidre “administrireba,” romelic gulisxmobs 
procedurebis Camoyalibebis da maTi gaZRolis ufro viwro gagebas, 
magaliTad, ofisis administrireba. amrigad, “administrireba” ZiriTadad 
gulisxmobs organizebis aspeqts, xolo “menejmenti” ki dagegmvas, 
kontrols da TanamSromelTa motivirebis procedurebsac. 
 
organizaciebi  

 
rogorc ar unda ganvmartoT “menejmenti” is mainc dakavSirebuli 

iqneba organizaciis cnebasTan. breqi ganmartavs organizacias rogorc 
“menejmentis procesis CarCos”. aqve unda avRniSnoT, rom “CarCo” SeiZleba 
ganvmartoT sxvadasxvagvarad. 
   sityva “organizacia” gulisxmobs procesis organizebas da 
warmoadgens socialur erTeuls, romelic Sedgeba adamianTa jgufebisagan. 
mokled SevexoT organizacias, rogorc socialur erTeuls. 
   gavrcelebuli mosazrebis Tanaxmad, organizaciis ZiriTadi 
damaxasiaTebeli niSnebia: daniSnuleba (mizani), TanamSromlebi, da 
struqtura. 
   argirisis Tanaxmad (1960w.) organizacia rTuli adamianuri 
strategiaa, romelic Seqmnilia garkveuli amocanebis Sesasruleblad. 
meore ganmarteba ekuTvnis pugs (1990w.), romlis mixedviTac organizacia 
aris adamianTa urTierTdamokidebuli sistema. stuartis ganmartebiT 
(1994w.) ki, organizacia Seqmnilia garkveuli amocanebis Sesasruleblad da 
am amocanebis Sesruleba individis doneze miuRwevadi iqneboda. 

organizaciis klasikuri Teoria koncentrirebulia organizaciis 
struqturaze da erTaderTi, rac moiTxoveba, aris misi SenarCuneba 
(organizaciis sqema, procedurebi, sakomunikacio arxebi da sxva). 
   adamianur urTierTobebze damyarebuli organizaciuli koncefcia 
gulisxmobs, rom organizacia - es aris adamianebi.  
organizaciis raobis sistemuri midgoma ganixilavs mas, rogorc Ria 
sistemas, romelic reagirebs gare da Sida gavlenebze, misi ganviTarebisa 
da amocanebis Sesrulebis procesSi.  
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   sistemuri Teoriis mimdevrebi ZiriTad aqcents akeTeben 
organizaciebis formalur da araformalur (an araoficialur) 
urTierTobebze, gare garemoze, sasazRvro SekiTxvebze, organizaciis 
kulturaze da teqnologiis gavlenaze. 
   bolos, situaciuri midgomis (meTodis) mizania, ganaviTaros 
sistemuri Teoria  mTeli rigi organizaciuli cvladebis balansirebiT, 
mocemuli konteqstisaTvis (rogorc Sida, aseve gare faqtorebis 
SemTxvevaSi). es ukanaskneli midgoma miRebulia yvela Tanamedrove 
Teoretikosis mier, optimaluri organizaciuli profilis Sesaqmnelad-- 
struqtura, strategia, TanamSromelTa SerCeva da sxva. 
 
damokidebuleba menejmentsa da organizaciul Teorias Soris 

 
gasuli saukunis 70-iani wlebidan, adamianebis muSaobis Seswavlaze mkveTri 
gavlena moaxdina bihevioristulma Teoriam, romelic organizaciuli 
Teoriis menejmentis Teoriaze dominirebaSi gamoixata. 
menejmenti ukve aRar ganixileboda rogorc makontrolebeli faqtori, 
organizaciis muSaobaSi. sanacvlod, is ganixileboda, rogorc  
organizaciebis funqcia. 
 zogierTi mkvlevaris azriT (handi, 1993w.), menejerma unda moaxerxos im 
ZiriTadi amocanebis gadaWra, romlebic dakavSirebulia:  

• adamianebTan; 

• sauSaosa da struqturebTan; 

• sistemebTan da struqturebTan. 
 
menejmentis klasikuri Teoriebi  

 
menejmentis universaluri principebis Seswavla daiwyo me-19 saukunis 

bolos, industrializaciis epoqaSi evropisa da amerikis kontinentebze.  am 
paragrafSi moyvanilia menejmentis is ganmartebebi da ZiriTadi principebi, 
romlebic ganixileboda menejmentis klasikuri Teoriis fuZemdeblebis 
mier. ZiriTadi yuradReba daeTmoba feiolis da teiloris ideebs, 
romlebic cnobilni arian, rogorc menejmentis mecnieruli Teoriis 
fuZemdeblebi. 
 
henri feioli 

 
henri feioli (1841-1925) iyo cnobili frangi samTo inJineri, mewarme da 
Teoretikosi, romelmac Tavisi SromiTi saqmianoba daiwyo  19 wlis asakSi. 
man, mTeli Tavisi cxovreba  erT kompaniaSi gaatara da gaiara gza ubralo 
muSidan mmarTvel direqtoramde. feoli direqtori gaxda 47 wlis asakSi 
da daasrula Tavisi SromiTi kariera imave kompaniaSi 77 wlis asakSi, 
Tavis dabadebis dRes. misi mmarTvelobisas, kompania gaizarda, gaxda 
warmatebuli, miuxedevad imis, rom rodesac man SeiZina kompania is 
gakotrebis piras iyo mosuli. misi, rogorc mewarmis saxeli farTod gaxda 
cnobili da didi avtoritetiT sargeblobda. misi  wigni, romelic  1916 
wels gamoqveynda, iTvleba menejmentis Teoriis fundamentur SromaT. misi 
Sroma 1949 wels gadaiTargmna inglisur enaze “zogadi da samrewvelo 
menejmentis” saxelwodebiT. feiolis naSromma mniSvnelovani gavlena 
iqonia organizaciaTa samyaroze. 
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menejmentis ganmarteba feiolis mixedviT 
 
feiolis “menejmentis” cnobil ganmartebaSi gamokveTilia eqvsi ZiriTadi   
aqtivoba: 

1. teqnikuri aqtivobebi. magaliTad, warmoeba. 
2. komerciuli aqtivobebi. magaliTad, gayidvebi da SeZenebi. 
3. finansuri aqtivobebi. magaliTad, kapitalis gazrda. 
4. usafrTxoebis aqtivobebi. magaliTad, qonebis dacva. 
5. aRricxvianobis aqtivobebi. magaliTad, finansuri informaciis 

miwodeba. 
6. menejeruli aqtivobebi. magaliTad, dagegmva da organizeba. 

    
feioli Tvlida, rom pirveli 5 aqtivoba sakmaod kargad iyo 

cnobili, magram meeqvse jgufis aqtivobebi moiTxovda damatebiT 
ganmartebebs. maSin, rodesac sxva aqtivobebi, garkveuli azriT, 
urTierTdamoukidebelia. arc erTi maTgani, ar aris dakavSirebuli, farTo 
gagebiT, dagegmvasa da momaragebasTan. feiolis azriT, es ukanaskneli 
aqtivoba calke unda gamoiyos da es aris is, rasac igi uwodebs 
“menejments”. 
   feiolis azriT, marTva aris winaswarmetyveleba, dagegmva, organizeba, 
xelmZRvaneloba, koordinireba da kontroli. winaswarmetyvelebis da 
dagegmvis qveS is gulisxmobda momavlis ganWvretas da samoqmedo gegmis 
Seqmnas. organizebaSi igulisxmeboda struqturuli cnebebi da 
xelmZRvanelobaSi-TanamSromlebs Soris aqtivobis warmarTva. 
koordinirebaSi igulisxmeboda gamaerTianebeli aqtivobebi. kontroli 
gulisxmobda iseT aqtivobas, romelic SesabamisobaSi unda yofiliyo 
aRiarebuli (miRebul) politikasa da praqtikasTan. mniSvnelovania 
aRiniSnos, rom feioli menejerul aqtivobas ar ganixilavda rogorc 
mxolod menejmentis saqmianobas. es aqtivoba ganixileboda rogorc 
ganuyofeli nawili yvela ganxorcielebuli aqtivobebisa. feiolis 
menejmentis zogadi principebis Tanaxmad organizacia  ierarqiulad 
ganixileba zemodan qvemoT. misgan gansxvavebiT, f. teiloris menejmentis 
mecnieruli Teoria umetesaT koncentrirebulia warmoebaSi dasaqmebul 
rigiT TanamSromlebze. 

 
feiolis menejmentis principebi 
 
feioli Tavis wignSi “zogadi da sawarmoo menejmenti” gamoyofs 
menejmentis 14 princips. igi ar Tvlida, rom es principebi yovlis 
momcvelia da ar saWiroebdnen damatebebs magram, isini kargad asaxavdnen 
imdroindel sawarmoTa moTxovnebs. qvemoT mocemuli 14 principi 
moyvanilia iseTi mimdevrobiT, rogorc es iyo mocemuli feiolis naSromSi. 

1. Sromis danawileba- yoveli calke aRebuli TanamSromelis an 
jgufisaTvis amcirebs yuradRebis moculobas an Zalisxmevas. 
ayalibebs praqtikas da urTierTobebs. 

2. Zalaufleba- ufleba gasces brZanebebi ar unda ganvixiloT 
pasuxismgeblobisagan mowyvetiT. 

3. disciplina- pativiscemis garegani niSnebi, romlebic SesabamisobaSia 
TanamSromlisa da firmas Soris arsebul formalur an 
araformalur xelSekrulebebTan.  

4. brZanebis erTianoba-erTi adamiani erTi ufrosi! 
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5. xelmZRvanelobis erTianoba-erTi ufrosi da erTi gegma   aqtivobebis  
im jgufisaTvis, romelTac igive amocanebi aqvT. 

6. indvidualuri interesebis daqvemdebareba saerTo interesebisadmi-
romelime individis an calke aRebuli jgufis interesebi ar unda 
dominirebdes sazogado sikeTeze. Ees aris menejmentis urTulesi 
sfero. 

7. dajildoeba-anazRaurebis samarTlianoba, rogorc dasaqmebulis, ise 
firmisaTvis. 

8. centralizacia-yovelTvis arsebobs met naklebad, kompaniis zomisa 
da menejerebis xarisxis Sesabamisad. 

9. skalaruli jaWvi (organizaciuli koncefcia, romlis Tanaxmadac 
uflebamosilebis safexurebrivi jaWvi iqmneba Zalauflebebis 
delegirebis principiT)-organizaciis Zalauflebis xazi zemodan 
qvemoT. 

10. wesrigi-adgili yvelafrisaTvis da yvelaferi Tavis adgilze. 
11. Tanasworoba-Tavazianobisa da samarTlianobis erToblioba 

TanamSromlebis mimarT. 
12. piradi Semadgenlobis samuSaoze yofnis stabiluroba-TanamSromlebs 

sWirdebaT garkveuli dro samuSaosTan SeguebisaTvis. es SeiZleba 
iyos sakmaod xangrZlivi periodi menejerebis SemTxvevaSi. 

13. iniciativa-yvela donis TanamSromeli waxalisebuli unda iyos 
Zalauflebisa da disciplinis farglebSi. 

14. mundiris Rirseba-harmonia aris organizaciis udidesi siZliere; 
jgufuri muSaoba waxalisebuli unda iyos. 
 
feiolis “ZiriTadi principebs” iziarebdnen menejmentis klasikuri 

Teoriis mimdevrebi urviki da breki. menejmentis Tanamedrove 
Teoretikosebi ar xelmZRvaneloben zemoT moyvanili umetesi principebiT. 
Tanamedrove realobis gaTvaliswinebiT am sakiTxebze SeiZleba gakeTdes 
Semdegi komentarebi: 

1. Sromis danawileba, skalaruli jaWvi, brZanebis erTianoba da 
centralizacia formaluri organizaciisaTvis aRwerilobiTi 
xasiaTisaa da amJamad cnobilia, rogorc biurokratia. Ffeioli, 
rogorc menejmentis klasikuri Teoriis mimdevari, ZiriTad aqcents 
akeTebda organizaciis struqturul mxareze. 

2. sakiTxebi, romlebic exeba individualur da sazogado interesebs, 
dajildoebasa da Tanasworobas ganxiluli unda iyos  menejmentis 
paternalistur Teoriis kuTxiT. Tanamedrove pirobebSi, 
samarTlianobasTan an e.w. “bona fide”(keTili ganzraxvebiT) 
interesTa konfliqti jgufebs Soris unda mogvardes menejmentisa da 
TanamSromelTa SeTanxmebis safuZvelze. xSir SemTxvevaSi, 
SesaZlebelia, CaerTos mesame mxarec saxelmwifos saxiT. 

3. sawarmoTa ierarqiul aspeqtebis xazgasmisas,  feiols kargad esmoda, 
rom Tavidan unda aecilebina zedmetad meqanikuri midgoma 
TanamromelTa mimarT. ase, magaliTad, yuradRebis gamaxvileba 
inciativasa da “mundiris Rirsebaze” miuTiTebda mis yuradRebian 
damokidebulebaze adamianTa da maTi jgufebis mimarT. 

4. feiolis mier damuSavebuli menejmentis zogadi principebi dResac 
aqtualuria Tanamedrove organizaciebisaTvis. Aam principebis 
organizaciul efeqturobaze xSiri iyo kamaTebi Tanamedrove 
Teoretikosebs Soris. Tumca, unda aRiniSnos, rom es principebi 



 8

kargad asaxavdnen imdroindel problemebs da ar iyo morgebuli 
iseTi dinamiurad cvlad garmeosTan, rogoric Tanamedrove biznes 
garemoa. 

 
mecnieruli menejmenti 
 
amerikelma inJinerma frederik teilorma Seiswavla ra sawarmoTa 
efeqturobis sakiTxi, mivida im dasknamde, rom dabali efeqturobis da 
Sromis nayofierebis zrdis problema gamowveuli iyo menejmentis dabali 
doniT. mkvlevari mivida im daskvnamde, rom saWiro iyo marTvis principebis 
Secvla da es cvlilebebi unda ganxorcielebuliyo mecnieruli 
rekomendaciebis ganuxreli dacvis safuZvelze. f. teilori gaxda  
menejmentis klasikuri Teoris erT-erTi mimarTulebis, mecnieruli 
menejmentis fuZemdebeli. teiloris Teoriis Tanaxmad, sawarmoTa marTvisas 
Sromis nayofierebis gazrda SesaZlebelia mecnierulad dasabuTebuli 
cvlilebebis safuZvelze. 
   teilori Tvlida, rom Tu warsulSi pirvel adgilze idga adamiani, 
momavalSi iqneba sistema. man, Tavisi Teoriis Semowmeba daiwyo amerikis 
erT-erT qarxanaSi 1898 wels. teilorma qarxnis erT-erT inJiners misca 
davaleba aemaRlebina Sromis nayofiereba, vagonebidan rkinis madnis 
gadmotvirTvis da mza produqciis datvirTvis procesSi. winaswari 
analizis safuZvelze  iangariSa, rom muSaobis procesSi zedmeti 
moZraobebis SemcirebiT, ufro Tanamedrove xelsawyoebis gamoyenebiT da 
procedurebis SecvliT, SesaZebeli iyo TviToeuli TanamSromlis Sromis 
nayofiereba gazrdiliyo 12.5 tonidan 47.7 tonamde. amis garda, man urCia 
SemoeRoT anazRaurebis mastimulirebeli sistema. is TanamSromeli, 
romelic Seasrulebda dRiur normas, cvlaSi miiRebda 1.85 dolars 
(Cveulebriv SemTxvevaSi anazraureba iyo 1.15 dolari). Sromis nayofiereba 
am cvlilebebis Sedegad  24 saaTSi gaizarda.  
   mecnieruli menejmentis Semdgomi ganviTareba moxda henri fordis 
qarxanaSi. mZime fizikuri Sroma, romelsac asrulebdnen qarxnis muSebi, 
Seicvala meqanizmebiT da konveierebiT. pirveli aseTi qarxana, fordma 
gaxsna 1913w., qalaq hailend parkSi. aseTma siaxlem, Sromis nayofiereba 
TiTqmis 50 procentiT gazarda. igive principi gamoiyena fordma im 
konveierze, sadac xdeboda avtomobilebis awyoba. aseTi inovaciis Sedegad, 
fordis avtomobilebi konveieridan yovel aT wuTSi gamodioda! 
   “menejmentis mamamTavris”- teiloris ideebi ganaviTara henri gantma, 
romelmac Seqmna e.w. gantis grafiki, rac saSualebas iZleoda warmoebis 
yvela stadiaze ganxorcielebuliyo nawarmis moculobis kontroli da 
Sedareba dagegmilsa da realur produqcias Soris.          
   aRsaniSnavia, col-qmari lilian da frenk hilbertebis didi wvlili 
samecniero menejmentis ganviTarebaSi. frenk hilbertis kvlevebidan 
gansakuTrebuli warmateba da gavrceleba hpova misma meTodma qvis 
mWrelebisa da qirurgebis samuSaos racionalizaciis Sesaxeb. misi meTodis 
danergvam magaliTad qirurgiaSi mniSvnelovnad Seamcira avadmyofis 
saoperacio magidaze yofnis dro. lilian hilbertis  kvlevis interesebi 
ZiriTadad koncentrirebuli iyo Sromis adamianur aspeqtebze. misi Sromebi 
aris erT-erTi pirveli organizaciuli fsiqologiisa da personalis 
marTvis sakiTxebSi. 
   teilorisa da mecnieruli menejmentis mimdevrebis meTodebma 
sagrZnoblad gaaumjobeses warmoebaSi Sromis nayofiereba da maT mier 
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mowodebul meTodebs dResac ar daukargavT aqtualoba. Tumca, aqve unda 
aRvniSnoT, rom mecnieruli menejmentis meTodebma gazardes muSaTa 
eqsplutaciis xarisxi ramac, Tavis mxriv, gaamwvava urTierToba muSebsa da 
menejments Soris.  es mdgomareoba sulac ar uwyobda xels harmoniis 
Camoyalibebas urTierTobebSi, romliskenac ase miiltvodnen teilori da 
misi mimdevrebi. qvemoT, moyvanilia mecnieruli menejmentis  ZiriTadi 
principebi, dadebiTi da uaryofiTi mxareebi. 

 
zogadi midgomebi 

• SemuSavdeba samuSaoTa davalebebis standartuli meTodebi 
• amoirCevian iseTi TanamSromlebi, romelTac aqvT unari Seasrulon 

konkretuli samuSao 
• TanamSromlebs aswavlian muSaobis standartul meTodebs 
• uzrunvelyofilia TanamSromelTa gaZRola maTi samuSao 

davalebebis dagegmvisa da winaaRmdegobebis Semcirebis xarjze 
• materialuri stimulirebis gamoyeneba xels uwyobs Sromis 

nayofierebis zrdas 
 

dadebiTi mxareebi 

• xazgasmulia Sromis anazRaurebis  mniSvnelovnoba 
• mimdinareobs sxvadasxva samuSaoebis da gadawyvetilebebis 

Sesrulebis mecnieruli  kvleva 
• demonstrirebulia TanamSromelTa SerCevis da swavlebis 

mniSvnelovnoba 
 

naklovanebani (uaryofiTi mxareebi) 
• ar aris gaTvaliswinebuli samuSao procesisa da TanamSromelTa 

gazrdili moTxovnebis socialuri  konteqsti 
• ar aris gaTvaliswinebuli TanamromelTa inidividualuri 

gansxvavebebi 
• rogorc wesi, naklebad fasdeba TanamSomelTa profesionalizmis 

done da ignorirebulia maTi ideebi da winadadebebi 
 

biurokratiuli organizacia 
 
klasikuri menejmentis erT-erTi cnobili skolis mimdevari iyo evropeli 
mecnieri maqs veberi (1864-1920), romelmac daamuSava biurokratiuli 
organizaciebis koncefcia. veberis Teoriis Tanaxmad, saWiroa 
organizaciis, rogorc erTiani mTlianis sistematuri analizi. 

me-19 saukunis bolos, bevri evropuli kompania imarTeboda ojaxebis 
mier da TanamSromlebi muSaobdnen ara  organizaciisTvis aramed ojaxze 
an pirovnebaze. aseT SemTxvevebSi, kompaniis interesebi naklebad iyo 
gaTvaliswinebuli. veberi moiTxovda, rom kompaniis marTva 
ganxorcielebuliyo wminda racionalur safuZvlebze.  man, aseT formas 
biurokratia uwoda. qvemoT moyvanilia biurokratiuli organizaciis 
ZiriTadi maxasiaTeblebi. 
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biurokratiuli organizaciis veberiseuli maxasiaTeblebi 
 

1. Sromis ganawileba xdeba TanamSromelTa uflebamosilebebisa da 
pasuxismgeblobebis zusti gansazRvris safuZvelze, romlebic 
ganixileba, rogorc oficialurad dakanonebuli movaleobebi. 

2. Tanamdebobebi dalagebulia ierarqiuli struqturiT, formaluri 
movaleobebis Sesabamisad. amavdroulad, TviToeuli Tanamdeboba 
eqvemdebareba mis  zemdgoms. 

3. TanamSromelTa SerCeva da dawinaureba  xorcieldeba maTi 
kvalifikaciis Sesabamisad. kvalifikaciis gansazRvra xdeba 
gamocdebiT an gamocdilebiT da swavlebiT. 

4. yvela administraciuli aqti da gadawyvetileba formdeba 
werilobiT. werilobiTi dokumentireba, iTvleba organizaciis 
mexsierebaT, romelic uzrunvelyofs memkvidreobiTobas droSi. 

5. menejerebi ar arian organizaciis mflobelebi. 
6. menejerebi muSaoben wesebisa da procedurebis Sesabamisad rac 

savaraudod uzrunvelyofs saimedoobas da menejeris qcevis 
winaswarmetyvelebis garantias. wesebis Sesruleba aucilebelia  
yvela TanamSromlisaTvis. 

 
   Tanamedrove pirobebSi, biurokratia aRiqmeba, rogorc negatiuri 
movlena da asocirebulia usasrulo raodenobis  wesebTan da saqmis 
biurokratiul gaWianurebasTan. Tumca, unda aRiniSnos, rom 
biurokratiulma midgomebma saSualeba misca bevr organizacias mieRwia 
sakmaod maRali efeqturobisaTvis.  warmatebuli biurokratiuli 
organizaciis kargi magaliTia, msoflioSi cnobili, safosto gzavnilebaTa 
amerikuli kompania United Parcel Service(UPS),  romelsac filiali 
saqarTveloSic aqvs. 

          
humanisturi mimarTuleba 
 
menejmentis humanisturi mimarTulebis mimdevrebad iTvlebian m.folleti 
da C.bernardi. am Teoriis mimdevrebi ZiriTad aqcents akeTebdnen adamianTa 
qcevaze samuSao procesSi, maT moTxovnebze, maT damokidebulebebze 
samuSao adgilebze socialur da jgufur procesebze. 
   rogorc wesi, humanistur mimarTulebaSi, gamoyofen sam sferos: 
adamianur urTierTobebis sferos, adamianuri resursebis koncefcias da 
mecnierul biheviorizms.  
   adamianuri urTierTobebis mimarTulebiT moZraobis mimdevrebi 
Tvlian, rom TanamSromelTa ZiriTadi (bazisuri) moTxovnilebebis 
dakmayofileba aris erT-erTi umniSvnelovanesi faqtori Sromis 
nayofierebis gazrdisaTvis. aseTi midgomis warmatebuli magaliTia 

amerikuli kompiuteruli kompania IBM-i. 
    adamianuri resursebis koncefciis ZiriTadi arsi mgomareobs imaSi, 
rom SemuSavdes iseTi samuSao davaleba, romelic gaiTvaliswinebs 
motivaciis Teorias. aseT SemTxvevaSi, muSaks eZleva saSualeba mTlianad 
gamoavlinos Tavisi potenciali da amiT daikmayofilos Tavisi 
moTxovnilebani. aseTi midgomis cnobili warmomadgenlebi iyvnen abraxam 
maslou da duglas makgregori. 
   bihevioristuli mecnieruli midgoma, rogorc menejmentis humanisturi 
sfero, adamiaaTa qcevis Sesaswavlad iyenebs mecnieruli meTodebis da 
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kvlevebis Sedegebs. aseTi midgoma efuZneba sociologias, fsiqologias, 
anTrpologias, ekonomikasa da sxva samecniero mimarTulebebs. 
biheviorizmis mimdevrebis ZiriTadi amocanaa muSakTa qcevis mamoZravebeli 
motivebis identifikacia, analizi da maTi urTierToba sxva adamianebTan 
organizaciul garemoSi. aseTi midgomis elementebi SeiZleba aRmovaCinoT 
TiTqmis yvela sawarmoSi. 
 
menejmentis ZiriTadi funqciebi 
 
dagegmva  
   dagegmva aris iseTi aqtivoba, romelic gansazRvravs “mdgomareobas”, 
romelSic kompanias unda rom aRmoCndes garkveuli, winaswar gansazRvruli 
drois Semdeg. dagegmvaSi, rogorc wesi, igulisxmeba momavlisaTvis 
organizaciis funqcionirebis  miznebis, Sedegebis  da  am miznebis 
Sesasruleblad saWiro resursebis gansazRvra. magaliTad, Tu romelime 
bankma gadawyvita orjer gazardos yvela Tavisi finansuri produqtis 
gayidvebis raodenoba amisaTvis  kompaniis menejmentma unda gamoyos 
mniSvnelovani resursebi raTa moaxdinos TanamSromelTa gadamzadeba, 
motivaciis gasazrdelad. dagegmva SeiZleba iyos moklevadiani da 
grZelvadiani (strategiuli dagegmva).  
  unda aRiniSnos, rom dagegmvisadmi arasakmarisi yuradReba SesaZloa 
Zalian Zvirad daujdes kompanias da   SesaZloa, kompaniis gakotrebac ki 
gamoiwvios. 
 
organizacia  
   dagegmvis Semdegi etapia organizacia, anu, gegmvis SesrulebisaTvis 
saWiro meTodebis da aqtivovebis gamoyeneba. organizacia gulisxmobs 
samuSaosaTvis saWiro amocanebis dasmas, mis konkretizacias kompaniis 
ganyofilebebSi da maT Soris resursebis ganawilebas. 
   
lideroba  
   menejmentis erT-erTi ZiriTadi fuqciis-liderobis roli mniSvnelovnad 
gaizarda ukanasknel xanebSi. liderobaSi (xelmZRvanelobaSi) gulisxmoben 
menejeris gavlenis gamoyenebas TanamSromelTa motivaciis gazrdisaTvis, 
organizaciis miznebis misaRwevad. kompaniis xelmZRvaneloba varaudobs, 
rom yvela TanamSromeli aRiarebs ra mis miznebs, faseulobebs da 
kulturas, cdilobs erToblivi TanamSromlobis safuZvelze miaRwios 
umaRles Sedegebs. igulisxmeba, rom motivireba sWirdebaT ara marto 
uSualod menejerebs daqvemdeburebel TanamSromlebs aramed, yvela 
TanamSromels.  

 
kontroli  

kontroli aris menejmentis meoTxe funqcia. kontroli gulisxmobs 
TanamSromelTa qmedebebze dakvirvebas, warmatebebisa da mosalodneli 
Secdomebis Sefasebis mizniT. kontrolis ZiriTadi funqciebia: 

• mwarmoeblobis standartebis dadgena; 

• reluri mwarmoeblobis Sedareba dadgenil standartebTan; 

• makoreqtirebeli moqmedebebis ganxorcieleba, saWiroebis 
SemTxvevebSi. 
makontrolebeli aqtivobebi asruleben  ukukavSiris rols, mTeli  
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menejeruli aqtivobebisaTvis. kontrolis rolis ugulebelyofam 
SesaZloa seriozuli problemebis winaSe daayenos nebismieri kompaniis 
funqcionireba. 
 

organizaciuli Sedegebi 
 
organizaciis marTvas aqvs Zalian didi mniSvneloba Tundac imitom, rom is 
mniSvnelovan socialur rols TamaSobs qveyanaSi. organizaciebi 
warmoadgenen  sazogadoebis nawils. formalurad organizacia aris 
socialuri warmonaqmni, romlis moRvaweobac eqvemdebareba gansazRvrul 
miznebs. socialuri warmonaqmnis arseboba gulisxmobs, rom is, minimum, ori 
adamianisagan minc unda Sedgebodes. socialurad Semdgari struqturis 
amocanebi da pasuxismgeblobebi ganawilebulia organizaciis wevrebs 
Soris. miznebze daqvemdebareba gulisxmobs, rom organizaciam unda miiRos 
garkveuli Sedegi-mogeba (komerciuli organizacia), organizaciis wevrebis 
Semosavlebis gazrda  (profesiuli organizaciebi), sulieri (eklesia) an 
socialuri moTxovnilebebis (studenturi organizaciebi). organizaciis 
aseTi ganmarteba samarTliania, rogorc komerciul aseve, arakomerciul 
organizaciebisaTvis.  
   organizaciis miznebis misaRwevad menejerebis valdebulebebia 
resursebis racionalurad da efeqturad gamoyeneba. organizaciis 
efeqturoba aris maCvenebeli imisa, Tu ramdenad axlos aris is dasaxul 
miznebTan, ramdenad kargad Seasrula dasaxuli miznebi.    
   mwarmoeblobaSi igulisxmeba Tu ra raodenobis resursebi daixarja 
(masalebi, finansuri saSualebebi da adamianuri resursebi, romelic 
gamoyenebuli iyo produqciis Seqmnisas) organizaciis miznebis 
Sesasruleblad.  faqtobrivad, am SemTxvevaSi, igulisxmeba resursebis is 
moculoba, romelic saWiroa saqonlisa da momsaxurebis Sesaqmnelad. 
   TiToeul organizacias aqvs saSualeba gazardos efeqturobis da 
mwarmoeblobis maCvenebeli. magaliTad, kompania, romelic amzadebs rbil 
iataks iyenebs axal teqnologias safarze sxvadasxva figurebis 
zeddebisaTvis, rac saSualebas aZlevs kompanias gamouSvas produqcia 
mcire partiebiT. kompanias mieca saSualeba Carxebis da muSebis igive 
raodenobiT gamouSvas ufro meti produqcia. kompaniis efeqturobis 
gazrda dakavSirebuli iyo imasTan, rom ferebis dizainis axalma sistemam, 
saSualeba misca kompanias moezida meti myidveli, Seemcirebina warmoebis 
cikli, gaezarda produqciis xarisxi da imavdroulad momxmarebeli 
kmayofili yoloda. 
   aris SemTxvevebi, rodesac menejerebis Zalisxmevas gazardon 
mwarmoebloba organizacia mihyavs efeqturobis Semcirebamde. es SeiZleba 
moxdes, rodesac menejerebi cdiloben mkveTrad Seamciron danaxarjebi. 
magaliTad, amerikuli aviakompania-Delta Airlines  menejerma, robert 
alenma, gadawyvita gaezarda kompaniis ekonomikuri efeqturoba da am 
mizniT sagrZnoblad Seamcira xarjebi xelfasebze, kvebaze, dalagebaze da 
teqnikur uzrunvelyofaze. menejeris azriT, xarjebis aseT Semcirebas, 
unda gaeumjobesebina kompaniis finansuri vardna. praqtikulad, aseTi 
politikis Sedegad kompania daeSva bolo adgilze, cnobil kompaniebs 
Soris, frenis ganrigis Sesrulebis mxriv. TanamSromlebs daeuflaT 
pesimizmi, TviTmfrinavebSi iyo usufTaoba,  bileTebis salaroebTan rigi 
gaizarda 75%-iT. amJamad kompanias hyavs axali menejeri, romelic cdilobs 
SeinarCunos mwarmoebloba da gazardos efeqturoba. 
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   amrigad, menejerebs ekisrebad personaluri pasuxismgebloba maTi 
moRvaweobis maRal Sedegianobaze, anu dasaxuli miznebis Sesruleba 
resursebis efeqturi da mwarmoebluri gamoyenebis gziT. 
 
menejeruli xelovneba  

menejeruli xelovnebis unarebi SeiZleba gavaerTianoT sam 
kategoriaSi: konceptualuri, adamianuri da teqnikuri. imis da mixedviT, Tu 
karieris ra safexurzea menejeri, es unarebi sxvadasxva doziT moeTxoveba. 
 
konceptualuri unarebi  

konceptualuri unarebi aris adamianebis kognitiuri (SemecnebiTi) 
SesaZlebloba SeigrZnos organizacia, erTiani mTliani da amave dros 
mkveTrad gamoyos misi calkeuli nawilebis urTierTdamokidebuleba. 
   aseT unarebs miekuTvneba menejeris azrovneba, misi codna daamuSaos 
Semosuli informacia da SesaZlebloba (unari) dagegmos. menejers unda 
SeeZlos gaiazros firmis yvela ganyofilebis roli, kompaniis adgili 
mocemul dargSi, sazogadoebaSi, farTo saqmian (biznes) da socialur 
sferoSi. menejers unda hqondes strategiuli azrovneba da SeeZlos 
dagegmos organizaaciis grZelvadiani miznebi. 
   konceptualuri unarebi moeTxoveba yvela menejers, magram es unarebi 
ufro mniSvnelovania zeda donis, e.w. top-menejerebisaTvis, romlebsac 
moeTxovebaT swrafad moaxdinon reagireba warmoqmnil cvlilebebze, 
gamoyon maT Soris mniSvnelovani da moaxdinon saTanado reagireba. 
   rac ufro maRal safexurze gadadis menejeri, Tavis karieris 
ganmavlobaSi, miT metad sWirdeba mas konceptualuri unarebis ganviTareba. 
winaaRmdeg SemTxvevaSi, misi kariera damTavrdeba sakariero “piramidis” 
qveda doneze. 
 
adamianuri unarebi  

adamianur unarebs ganekuTvneba menejeris SesaZlebloba imuSaos 
adamianebTan uSualod da efeqturad iTanamSromlos maTTan, rogorc 
gundis wevrma. es gamoixateba imaSi, Tu rogor eqceva menejeri Tavis 
TanamSromlebs. zrdis maT motivacias, xels uwyobs maT muSaobaSi da 
axorcielebs komunikaciebs, aZlevs magaliTs, urTierTobs da wyvets 
konfliqtebs. adamianuri unarebiT dajildoebuli menejeri axerxebs 
TanamSromelTa motivirebas da maTi SesaZleblobebis gamovlinebas, 
astimulirebs maT qmedebebs orgnizaciisaTvis saWiro amocanebis 
gadawyvetisas. aseT menejers uyvars TanamSromlebi da TanamSromlebic 
Sesabamisad reagireben aseT damokidebulebaze.  
   menejerebis adamianuri unarebis roli gansakuTrebiT mniSvnelovani 
gaxda globalizaciis epoqaSi,  maRali konkurenciisa da maRali 
kvalifikaciis kadrebze moTxvnebis pirobebSi. Tanamedrove menejerebma 
didi yuradReba unda dauTmon ara marto materialur moTxovnebs, aramed, 
TanamSromlebis emociur moTxovnebsac. xSiria SemTxvevebi, rodesac 
cnobili kompaniebidan midian TanamSromlebi imis gamo, rom uSualo 
ufrosebTan ver moxerxda urTierTsapativcemulo da TanagrZnobis  
urTierTobis Camoyalibeba. 
 
teqnikuri unarebi  

teqnikur unarebSi igulisxmeba specialuri codna da unari, romelic 
saWiroa samuSao amocanebis gadasawyvetad. Ees aris unarebi, romelic 
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muSakisaTvis aucilebelia konkretuli funqciebis Sesasruleblad. 
rogorebic aris, magaliTad, kvleva da damuSaveba warmoebaSi an finansebSi. 
menejeris teqnikuri unari gulisxmobs profesiul codnas, analitikur 
SesaZleblobebs da instrumentaluri saSualebebis sworad gamoyenebis 
unars, kompaniis konkretuli amocanebis gadasaWrelad. 
 teqnikur unarebs gansakuTrebuli mniSvneloba eniWeba dabal 
organizaciul doneze momuSave personalisaTvis. bevri menejeri Tavis 
winsvlas iwyebs swored Tavisi gamorCeuli, teqnikuri unarebis xarjze. 
aqve unda aRvniSnoT, rom rac maRalia menejeruli safexuri, miT naklebia 
teqnikuri unarebis mniSvneloba da izrdeba adamianuri da konceptualuri 
unarebis mniSvneloba.  
 
menejmentis tipebi  
 menejerebis konceptualuri, adamianuri da teqnikuri unarebi (codna) 
maT saSualebas aZlevT, nebismieri tipis organizaciaSi, ganaxorcielon 
marTvis ZiriTadi funqciebi: dagegmva, organizacia, lideroba da 
kontroli. imis da mixedviT, Tu ra ierarqiul safexurzea, esa Tu is, 
menejeri, mas sxvadasxva doziT esaWiroeba, aRniSnuli ZiriTadi funqciebis 
ganxorcieleba. 
 
vertikaluri gansxvavebebi 
 
menejeris erT-erT umTavres faqtors warmoadgens misi mdgomareoba 
organizaciul struqturaSi (nax.1.1). piramidis TavSi ganlagebulia top-
menejerebi, romlebic pasuxismgeblebi arian organizaciis funqcionirebaze 
mTlianobaSi. eseni arian: direqtorTa sabWos Tavmjdomareebi, mTavari 
aRmasrulebeli direqtorebi da aRmasrulebeli vice-prezidentebi. top-
menejerebi pasuxismgeblebi arian organizaciis ZiriTadi miznebis 
gansazRvraze da am miznebis miRwevebis  stradegiis Camoyalibebaze, gare 
garemos kontrolsa da im movlenebis interpretaciaze, romelic am 
garemoSi xdeba, da kompaniisaTvis mniSvnelovani gadawyvetilebebis 
miRebaze. isini muSaoben xangrZliv perspeqtivaze, maT ainteresebT gare 
garemos ganviTarebis tendenciebi da firmis saerTo warmatebuli 
funqcionireba.  

top-menejerebis umniSvnelovanesi movaleobaa komunikaciebis 
ganxorcieleba, strategiuli miznebis gacnoba organizaciis wevrebisaTvis, 
korporatiuli kulturis Camoyalibeba da mwarmoeblobis atmosferos 
Seqmna organizaciaSi. top-menejerebma unda SeZlon maqsimalurad Caaban 
TanamSromlebi samuSao procesebSi da miscen maT saSualeba maqsimalurad 
gamoavlinon TavianTi codna, unarebi da SesaZleblobani. 
     saSualo rgolis menejerebs ukaviaT ierarqiuli piramidis saSualo 
poziciebi da pasuxismgeblebi arian organizaciis umniSvnelovanes biznes 
erTeulebis da ganyofilebebis muSaobaze. 
   1980-1990-wlebSi Seiqmna tendencia Sualeduri rgolis menejerebze 
uaris Tqmisa, raTa SeemcirebinaT danaxarjebi da daeCqarebinaT 
informaciis gadacemis procesi top-menejerebidan qveda doneze. amis 
miuxedavad, korporaciebSi saSualo rgolis menejeris roli 
mniSvnelovania da ukanasknel xanebSi, praqtikulad, yvela korporacias 
hyavs e.w. proeqtis menejeri. 
   proeqtis menejeri pasuxismgebelia garkveul, samuSao amocanis 
realizaciaze. am amocanis gadawyvetaSi monawileoben, rogorc kompaniis 
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TanaSromlebi aseve, mowveuli specialistebic. proeqtis menejeri 
informacias avrcelebs horizontaluri mimarTulebiT, rac uzrunvelyofs 
ganyofilebebis swraf reagirebas. 
   qveda rgolis menejerebi pasuxismgebeli arian saqonlis da 
momsaxureobis Seqmnaze anu, arian, marTvis pirvel an meore doneze, ukaviaT 
ra seqtoris ufrosebis, ofisis menejerebis da sxva Tanamdebobebi. 
 

 
     nax. 1.1 menejerebis doneebi saorganizacio ierarqiaSi 

 
 

mTavari 
aRmasrulebeli 

direqtori 

mocemuli donis  
menejerebi 

pasuxismgebelni 
arian 

horizontaluri 
proeqtebis 

xelmZRvanelobaze 

korporaciis 
meTauri 

administrirebis 
vice-prezidenti 

umaRlesi rgolis 
menejerebi  

(top-menejeri) 

biznes erTeulis xelmZRvanelebi 

sainformacio 
uzrunvelyofis 

menejeri 

sasaqonlo xazis an 
momsaxureobis 

menejeri 

 
aparatis TanamSromlebi 

 
saxazo TanamSromlebi 

menejerebi (ostati, 
supervaizori) warmoebaSi, 
gayidvebis ganyofilebaSi 

menejerebi sainformacio 
sistemebSi, adamianuri 
resursebis marTvaSi, 

sabuRaltro aRricxvaSi 

generaluri 
menejer

administratori 

qveganyofilebebi
s 

ganyofilebis da  
xelmZRvanelebi 

    funqcionaluri   menejerebi 

       daqiravebuli      menejerebi 

pirveli xazis 
menejeri 

Sua rgolis 
menejeri 
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menejmentis gare garemo 
 
Tanamedrove msoflioSi mimdinare procesebi uSualod aisaxeba yvela 
organizaciis funqcionirebaze. amitom, saWiroa, mimdinare cvlilebebis 
identifikacia da gare garemos zemoqmedebis gaTvaliswineba organizaciis 
funqcionirebaze. gare organizaciuli garemo, aris organizaciis gareT 
arsebuli garemo, magram, xSir SemTxvevaSi, iseT mniSvnelovan zemoqmedebiT 
elementebs Seicavs rogorebic aris: konkurentebi, resursebi, 
teqnologiebi da ekonomikuri pirobebi. organizaciebis gare garemos yofen 
or doned: zogadi (generaluri) garemo da amocanebis garemo. 
   zogadi (generaluri) garemo warmoadgens iseT garemos, romelic irib 
gavlenas axdens organizaciis funqcionirebaze da asaxavs Semdeg 
komponentebs: teqnologiurs, socialur-ekonomikur, saerTaSoriso, 
samaraTlebriv da politikurs. funqcionaluri garemo Seicavs: 
momxmareblebs, konkurentebs, samuSao bazars da momwodeblebs.  
   yoveli organizacia xasiaTdeba garkveuli Sida garemoTi, romelic 
xasiaTdeba Sida safirmo elementebiT: TanamSromlebi, menejmenti, 
korporatiuli kultura. 

  
Sida garemo: korporatiuli kultura 
 
mmarTvelobiTi moRvaweobis Sida garemo Seicavs: korporatiul kulturas, 
organizaciul struqturas, warmoebis teqnologias, kompaniis 
mflobelobaSi arsebul nagebobebs da manqana danadgarebs. konkurentuli 
upiratesobis CamoyalibebaSi mniSvnelovani roli akisria korporatiul 
kulturas. kompaniis Sida kultura unda Seesabamebodes, rogorc gare 
garemos moTxovnebs ise, firmis strategiebs. 
   korporatiuli kultura SeiZleba ganisazRvros, rogorc bazuri 
faseulobebis nakrebi, SeTanxmebebis da normebis erToblioba, romelsac 
iziarebs organizaciis yvela wevri.  

korporatiuli kultura-zogadi faseulobebis sistema da 
warmodgenebi imis Sesaxeb Tu ra da rogor keTdeba firmaSi, ama Tu im, 
gareSe da Sida problemebis warmoqmnis dros. gamovyoT, korporatiuli 
kulturis doneebi: xiluli done, romelic Cacmis maneras, qcevis wesebs, 
fizikur simboloebs, organizaciul ceremoniebs, ofisebis ganlagebas. 
uxilavi done, romelic gamoixateba TanamSromlebis sityvebSi da saqmeebSi, 
zogad faseulobebSi, fuZemdeblur varaudebSi da Rrma rwmenaSi. 
magaliTad, rogoric aris, “adamianebi zarmacebi arian da maT ar SeiZleba 
vendoT”  
   korporatiuli kulturis formireba da masze zemoqmedeba 
warmoadgens menejerebis erT-erT ZiriTad amocanas, radgan is aris 
organizaciis muSaobis Sedegebis ganmsazRvreli. menejmentis 
meTodologebma daadgines, rom warmatebuli kompaniis ZiriTadi 
ganmasxvavebeli niSani e.w. “saSualo” organizaciasTan SedarebiT aris misi 
korporatiuli kultura. rodesac  organizaciis yvela wevri cdilobs 
mkafiod gaiazros Tavisi organizaciis miznebi da miiswrafvis misi 
moRwevisaTvis. zogierT organizaciaSi, miRebulia, werilobiT formiT 
Camoyalibdes organizaciis faseulobani. kompaniis kultura aisaxeba, aseve, 
samuSao adgilebis ganlagebaSic: TanamSromlebs aqvT sakmarisi 
individualuri sivrce, isini muSaoben namdvil kabinetebSi “normaluri” 
kedlebiT da fanjrebiT da ara metrnaxevrian “galiebSi” (gamWvirvale 
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minebiT SemosazRvruli sivrceebi, rodesac yvela TanamSromels aqvs 
Semosazrvruli sivrce da imavdroulad, SeuZlia daakvirdes sxva 
TanamSromlebsac da “gaakontrolos” isini). 
   msoflioSi ganTqmuli, harvardis biznes skolis mecnierebma 
gamoikvlies 207 amerikuli kompaniis muSaoba da gamokveTes kritikuli 
urTierTkavSiri korporatiul kulturasa da gare garemos Soris. mxolod 
korporatiuli kultura ar aris sakmarisi kompaniis warmatebisaTvis da is 
unda iTvaliswinebdes gare garemosTan adaptaciis SesaZleblobasac. 
   adaptiuri kulturis mqone kompaniis menejerebi orientirebuli arian 
momxmarebelTa moTxovnebze, TanamSromlebze da Sida procesebze, 
romlebic xels uwyoben saWiro gardaqmnebs. araadaptiuri kulturis 
kompaniebSi, menejmenti, ZiriTadad, orientirebulia  Tavis interesebze da 
korporatiuli faseulobani, rogorc wesi, uaryofen riskebze wasvlas da 
cvlilebebis survils.  

amrigad,  mxolod Zlieri korporatiuli kultura ar unda 
ganvixiloT warmatebis sakmaris pirobaT. zogierT SemTxvevaSi, 
araadaptiurma korporatiulma kulturam, SesaZloa organizacia miiyvanos 
araswor, mcdar gadawyvetilebebamde, rac sabolooT SesaZloa mZime 
SedegebiT dasruldes. janmrTeli korporatiuli kultura ki exmareba 
kompanias moaxdinos adaptireba gare garemosTan. 

 
korporatiuli kulturis topologia 
 
organizaciis kulturuli faseulobebis identifikaciisas menejerebma unda 
gaiTvaliswinon gare garemo da aseve kompaniis strategia da miznebi. 
kvlevis Sedegebis Tanaxmad SeiZleba arsebobdes oTxi tipis kultura: 
adaptiuri, Sedegze orientirebuli, klanuri da biurokratiuli. 
   adaptiuri kultura warmoiqmneba iseT garemoSi, romelic 
organizaciisagan moiTxovs gadwyvetilebebis miRebis swraf reaqcias, 
maRali riskis situaciebSi. aseTi kulturis SemTxvevaSi, warmoiqmneba 
iseTi faseulobani, romlebic saSualebas iZlevian swrafad moxdes gare 
garemos moTxovnebis identifikacia da maTze adekvaturi reagireba. aseTi 
korporatiuli kultura gvxdeba, xSir SemTxvevebSi, iseT kompaniebSi, 
romlebic eleqtronuli komerciiT arian dakavebuli an amzadeben 
eleqtronikis aparaturas, kosmetikas an aqvT samodelo (moda) biznesi. 
aseTi kompaniebisaTvis gare garemo swrafad icvleba da maT droulad 
unda moaxdinon cvlilebebze reagireba. 
   Sedegze orientirebuli kultura, sasargebloa iseTi 
organizaciebisaTvis, romlebic orientirebuli arin cnobil 
momxmarebelze da garemoze, romelic ar moiTxovs gansakuTrebul 
moqnilobas da swraf cvlilebebs. Sedegze orientireba gulisxmobs iseT 
maCveneblebs, rogorebic aris: konkurentunarianoba, piradi iniciativa, 
mzaoba imuSaon bevri didixnis ganmavlobaSi. aseTi kulturis mqone 
organizaciebis magaliTia rTuli programuli sistemebis Semqmneli 
amerikuli kompania- Seibel Systems.  am kompaniaSi, TanamSromlis Sefaseba 
xdeba yovel eqvs TveSi erTxel da Sedegad  specialistebis 5%  tovebs 
kompanias. 
   klanuri kulturis dros, ZiriTadi yuradReba eTmoba TanamSromelTa 
garemosTan SeTavsebadobis uzrunvelyofas. aseTi kulturis ZiriTadi 
faseulobaa-TanamSromelTa  da momxmarebelTa moTxovnebis dakmayofileba. 
xolo organizacia xasiaTdeba, rogorc mzrunveli, ojaxuri atmosferos 
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mqone. menejerebi miesalmebian kooperirebas, iTvaliswineben 
momxmareblebisa da TanamSromlebis interesebs, cdiloben xazi ar gausvan 
TanamSromelTa statuss. 
   biurokratiuli kultura gamoirCeva fokusirebiT kompaniis Sida 
parametrebze da gare garemos stabilurobaze. aseT kompaniebSi, 
upiratesad, fasdeba wesebis dacva damzogveloba, waxalisebulia 
meToduri, racionaluri da mowesrigebuli midgoma yvelasTan da 
yvelaferTan. Tanamedrove pirobebSi, Zalian cota kompanias SeuZlia gare 
garemo stabilurad CaTvalos. amitom, saWiroa moqniloba da xSir 
SemTxvevebSi menejerebi distancirebuli arian biurokratiuli 
kulturisagan. aqve, unda aRiniSnos, rom yvela zemoT CamoTvlil 
korporatiul kulturis tips SeuZlia warmateba moutanos kompanias da es 
damokidebulia garemos moTxovnebze da menejerebis xelovnebaze. 
   stenfordis universitetis (aSS) profesoris pfeferis azriT kompania 
fasobs imis da mixedviT, Tu ra xalxi muSaobs iq da rogor eqcevian maT. 
amerikulma Jurnalma Fortune-ma gamoaqveyna kompaniis direqtorebis 
gamokiTxvis Sedegebi. gamokiTxulTa didma procentma aRniSna, rom 
organizaciis korporatiuli kultura aris yvelaze mniSvnelovani 
meqanizmi niWieri muSakebis mozidvis, motivirebisa da maTi kompaniaSi 
SenarCunebis TvalsazrisiT. igive parametri aris yvelaze ukeTesi 
maCvenebeli organizaciuli upiratesobis Sesaqmnelad. 
 
menejmentis eTika da korporaciis socialuri pasuxismgebloba 
 
arsebobs “eTikis” mravali ganmarteba. yovlismomcveli ganmartebis 
SemuSaveba sakmaod Znelia. zogadad, eTika- im moraluri principebisa da  
faseulobebis erTobliobaa, romlebic ganapirobeben adamianebis an maTi 
jgufebis qcevebs da gansazRvraven maTi azrebisa da qmedebebis dadebiT da 
uaryofiT Sefasebebs. Aanu, es aris, kanonebis Sinagani kodeqsi, romelic 
gansazRvravs qcevis wesebs: rogor unda moviqceT an ar moviqceT, rogori 
gadawyvetilebebi SeiZleba miviRoT an ar miviRoT, sad gadis zRvari 
sikeTesa da borotebas Soris.  

eTika dakavSirebulia Sinagan faseulobebTan, isini ki, Tavis mxriv 
warmoadgenen korporatiuli kulturis nawils da zemoqmedeben 
gadawyvetilebebis miRebaze, gansazRraven am gadawyvetilebebis socialur 
mxares gare garemosTan mimarTebaSi. eTikuri problema warmoiSoba, 
rodesac pirovnebis an organizaciis moqmedebas SeuZlia ziani miayenos, an 
piriqiT, sargebloba moutanos sazogadoebas.  
   adamianebis moqmedebebi ganisazRvreba sami saxis normaTa sistemiT: 
sakanonmdeblo sistema (samarTlebrivi normebi), eTikuri sistema 
(socialuri normebi) da Tavisufali arCevanis sistema (pirovnuli normebi). 
 pirveli-aris kanonTa sistema dafiqsirebuli normebisa da 
faseulobebis dokumentebSi,  romelTa dacvis sadarajozea saxelmwofos 
sasamarTlo sistema. iuridiulad dadgenilia, rom organizaciisa da maTi 
wevrebis moqmedebebi SezRudulia  garkveuli CarCoebiT (magaliTad, 
avtomobilis marTvisaTvis saWiroa miiRoT marTvis ufleba, Tu gaqvT 
mogeba, unda gadaixadoT mogebis gadasaxadi da sxv.)    zemoT aRniSnulis  
qmedebebis sapirispirod-pirovnebis (organizaciis) moqmedeba ganisazRvreba 
arCevanis TavisuflebiT. AamaSi igulisxmeba, romelzedac araferia naTqvami 
kanonebSi da adamianebs da organizaciebs aqvT sruli Tavisufleba 
TavianTi qmedebebis dros (magaliTad, religiuri KaRmsareblobasTan 
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mikuTvneba, beWdur mediaSi gamosaqveynebeli statiebis avtorTa SerCeva da 
sxv.) 
   zemoT moyavanil or adamianTa da organizaciaTa moqmedebebis 
ganmsazRvrel normebs Soris aris eTikuri normebi. rogorc wesi, aseTi 
normebi qaRaldze ar aris Camowerili, magram aris qcevis normebi, 
romelsac iziarebs sazogadoeba mTlianobaSi da damyarebulia 
sazogadoebis mier gaziarebul principebsa da faseulobebze. Tavisufali 
arCevanis dros adamiani emorCileba Tavis Tavs, xolo sakanonddeblo 
sferoSi-kanons. EeTikur sistemaSi ki, individi unda icavdes misTvis 
(kompaniisTvis) cnobil normebs, romelTa darRveva ar iTvaliswinebs 
konkretul sanqciebs. EeTikuri gadawyvetilebebi (sazogadoebis didi 
nawilisaTvis)  misaRebia, rogorc iuridiuli, ise moraluri 
TvalsazrisiT. 
   imis gamo, rom eTikuri normebi aris dauwereli wesebi, ama Tu im 
qcevis Sefasebisas xSirad  adgili aqvs uTanxmoebebs. Ees aris e.w. eTikuri 
dilema. 

 
eTikurad  rTulad misaRebi gadawyvetilebebis kriteriumebi 
 
rogorc wesi, eTikuri dilema warmoadgens konfliqts organizaciis 
mTliansa da mis nawils Soris, sazogadoebasa da organizacias Soris. 
magaliTad, unda Caataros Tu ara organizaciam  TanamSromlebis testireba 
narkotikebis da alkoholis gamoyenebaze, romelic sasargeblo iqneba 
organizaciisaTvis magram, SezRudavs individebis uflebebs? zog 
SemTxvevebSi, eTikurad rTuli gadawyvetilebebi iwveven konfliqts 
sxvadasxva jgufebs Soris.  

magaliTad, ra ufro mniSvnelovania, dabinZureba, romelsac iwvevs 
didi kompaniis funqcionoreba Tu, samuSao adgilebis raodenoba, romelsac 
es kompania qmnis? 
   eTikuri arCevanis gakeTebisas, menejerebi, rogorc wesi, eyrdnobian 
normatiul Tvalsazriss, anu garkveul normebsa da faseulobebs, romlis 
safuZvelzec miiReba gadawyvetilebebi. Nnormatiul EeTikaSi, gamoyofen 
ramdenime midgomas: utilitaruls, individualisturs, moralur-
samarTlebriv da samarTlianobis koncefcias. 
 
utilitaruli midgoma  
  utilitaruli midgomis ZiriTadi koncefcia Camoyalibda me-19 saukuneSi 
filosofosebis i.bentamis da j.s. millis mier. Aam koncefciis Tanaxmad 
moralur normebis Sesabamis qcevebs moaqvT udidesi sargebloba didi 
raodenobis adamianTaTvis. Mmenejerma, romelic iRebs gadawyvetilebas, 
unda ganixilos gadawyvetilebis  yvela SesaZlo variantis gavlena yvela 
dainteresebul mxareze da miiRos optimaluri gadawyvetileba. 
praqtikulad, yvela SesaZlo variantis gaTvla SeuZlebelia, amitom 
dasaSvebia pirobebis gamartiveba. 
 
individualuri midgoma    
  individualuri midgoma gulisxmobs, rom adamianis moqmedeba iTvleba 
moralurad-misaRebad  Tu is sasargebloa adamianebisaTvis xangrZlivi 
periodisaTvis. Yyoveli adamiani TavisTvis irCevs iseT gadawyvetilebas, 
romelic yvelaze sasargebloa misTvis xangrZlivi drois perspeqtivaSi. 
Teoriulad, Tu  sazogaoebis yoveli wevri xelmZRvanelobs am principiT, 
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saboloo jamSi miviRebT did sikeTes, radgan sakuTar interesebze 
zrunvisas adamianebi swavloben erTmaneTis interesebis gaTvaliswinebas. 
 
moralur-samarTlebrivi midgoma 
   moralur-samarTlebrivi midgoma gulisxmobs, rom adamians aqvs 
fundamenturi uflebebi da Tavisuflebebi, romlebic ar SeiZleba dairRves 
an SeizRudos sxva adamianebis gadawyvetilebebiT. es, niSnavs imas, rom 
eTikurad koreqtulia iseTi gadawyvetileba, romelic yvelaze ukeT icavs 
adamianTa uflebebs. 
   gadawyvetilebebis miRebisas SesaZloa gaTvaliswinebuli iyos 
Semdegi moraluri uflebebi: 

1. ufleba SeTanxmebis Tavisuflebaze. adamianze zemoqmedeba dasaSvebia  
mxolod im SemTxvevaSi, Tu is Tavisuflad iZleva amis uflebas. 

2. ufleba pirad cxovrebaze. samsaxuris gareT adamians ufleba aqvs 
moiqces ise, rogorc mas surs da aqvs ufleba gaakontrolos mis 
pirad cxovrebasTan dakavSirebuli yvela informacia. 

3. sindisis Tavisufleba. adamians aqvs ufleba, Tavi Seikavos nebismieri 
brZanebis Sesrulebisagan, Tu is ewinaaRmdegeba mis moralur da 
religiur normebs. 

4. ufleba sityvis Tavisuflebaze. adamians SeuZlia dasabuTebulad 
gaakritikos sxva adamianebis moqmedebebis eTikuri da iuridiuli 
dasabuTebuloba. 

5. ufleba marTebulad mopyrobaze. adamians aqvs ufleba mousminon  
miukerZoeblad da moepyran samarTlianad. 

6. ufleba sicocxleze da usafrTxoebaze. adamians aqvs ufleba 
sicocxlis, janmrTelobis da usafrTxoebis dacvaze. 

 
    ivaraudeba, rom eTikurad koreqtulma moqmedebam ar unda daarRvios 
adamianebis es fundamenturi uflebebi. 

 
samarTlianobis koncefcia 
 samarTlianobis koncefciis Tanaxmad eTikurad koreqtuli 
gadawyvetileba unda efuZnebodes Tanasworobis, patiosnebas da 
miukerZoeblobis principebs. menejmentis TvalsazrisiT, ganarCeven sami 
tipis samarTlianobas. ganawilebuli (ganmanawilebeli) samarTlianoba 
moiTxovs, rom menejerebis damokidebuleba TanamSromlebTan efuZnebodes 
obieqtur kriteriumebs. magaliTad, Tu mamakaci da qali asrulebs erTi da 
igive samuSaos, isini unda iRebdnen erTnair xelfass. 
   proceduruli samarTlianobis principi eyrdnoba adamianTa 
moqmedebebis samarTlian administrirebas.  
   kompensaciuri samarTlianobis principi avalebs pasuxismgebel mxares 
aunazRauros adamianebs miyenebuli zarali. amas garda, adamianebs ar unda 
moeTxovos pasuxismgebloba im movlenebze, romlebic ar Sedian maTi 
kontrolis sferoSi. 
   yvela ganxiluli koncefcia da midgoma aris zogadi principebi, 
romlebic SeiZleba gamoiyenon menejerebma eTikurad rTuli 
gadawyvetilebebis miRebisas. aqve, unda aRvniSnoT, rom mxolod Teoriis 
codna ar aris sakmarisi saWiroa am principebis praqtikaSi gamoyenebis 
unari. 
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korporaciis socialuri pasuxismgebloba 
 
 iseve rogorc eTika, kompaniis pasuxismgeblobis koncefcia, 
sazogadoebis winaSe, martivia: is gulisxmobs, rom kompania unda 
asxvavebdes kargs cudisagan da moqmedebdes sazogadoebaSi miRebuli 
normebis Sesabamisad. formaluri ganmartebiT socialuri pasuxismgebloba 
gulisxmobs, rom organizaciis xelmZRvaneloba valdebulia miiRos iseTi 
gadawyvetilebebi da ganaxorcielos iseTi qmedebebi, romlebic 
uzrunvelyofen rogorc  sazogadoebis,  aseve TviT kompaniis 
keTildReobis zrdas. 
   korporaciis socialuri pasuxismgebloba, SesaZlebelia SevafasoT 
oTxi ZiriTadi kriteriumiT: ekonomikuri, iuridiuli, eTikuri da  Tavis 
Tavze aRebuli pasuxismgeblobiT.  

rogorc wesi, organizaciis menejerebi dakavebuli arian 
EerTdroulad yvela kriteriumiT. zogadad, unda aRiniSnos, rom am oTxi 
kriteriumis mimarT damokidebuleba gansazRvravs kompaniis reaqciis 
xarisxs socialuri problemebis mimarT. 

 
ekonomikuri pasuxismgebloba 
   
 zogadi socialuri pasuxismgeblobis Sefasebis pirveli kriteriumia-
ekonomokuri  pasuxismgebloba. nebismieri komerciuli organizacia, pirvel 
rigSi, aris  sazogadoebis ZiriTadi ekonomikuri erTeuli, romelic 
pasuxismgebelia sazogadoebisaTvis saWiro saqonlisa da momsaxurebis 
Seqmnaze. zRvrul SemTxvevaSi, firmis ekonomikuri pasuxismgebloba 
SeiZleba gulisxmobdes mxolod mogebis maqsimalur donis miRwevas. es 
koncefcia, SeimuSava da moawoda, nobelis premiis laureatma ekonomikaSi, 
milton fridmanma.  

unda aRiniSnos, rom am Teorias xSirad akritikeben evropaSi, 
kanadaSi da aSS-Si. mkvlevarebi aRniSnaven, rom  Tu firmis 
pasuxismgebloba, sazogadoebis winaSe, gamoixateba mxolod  maqsimaluri 
mogebisaken miswrafebaSi, aseTma politikam SesaZlebelia mniSvnelovani 
negatiuri Sedegebi moutanos firmas. 

 
iuridiuli pasuxismgebloba 
 
 nebismieri Tanamedrove sazogadoebis funqcionireba regulirdeba 
wesebiT, kanonebiT da SezRudvebiT, romlebsac unda icavdnen komerciuli 
organizaciebic. iuridiuli pasuxismgebloba gulisxmobs, rom kompania 
ekonomikuri miznebis miRwevisas garduvalad unda icavdes sazogadoebis 
mier dadgenil wesebs da kanonebs. kanonebs SeiZleba gamoscemdnen rogorc 
adgilobrivi, ise centraluri  mmarTvelobis organoebi. 
   organizaciebi, romlebic Segnebulad arRveven kanonebs imsaxureben 
yvelaze dabal Sefasebas am kriteriumis Tanaxmad (magaliTad, iseTi 
saqonlis miwodeba momxmareblisTvis, romelsac udao defeqtebi aqvs, an 
klientisaTvis  arSesrulebul momsaxurebaze angariSis wardgena). 

 
eTikuri pasuxismgebloba 

    
    kompaniis eTikuri pasuxismgeblobiT moqmedeba niSnavs iseT 
sazogadoebrivad sasargeblo saqmianobas, romelic kanoniT ar aris 
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moTxovnili, an pirdapir ar emsaxureba ekonomikuri mogebis miRebas. 
imisaTvis, rom organizaciis qmedeba iyos eTikuri, kompaniis menejerebi 
unda nergavdnen Tanasworobis, samarTlianobis da miukerZoeblobis 
atmosferos, icavdnen TanamSromlebis uflebebs. 

magaliTad, kargad cnobili amerikuli kompania Enron-is saqmianobis 
gamoZiebam aCvena, rom kompaniis zogierTi menejeris saqmianoba mimarTuli 
iyo piradi sargeblobisaken, kompaniis interesebis sazianoT. 

 
sakuTar Tavze aRebuli pasuxismgebloba 
  
    sakuTar Tavze aRebuli pasuxismgeblobas aqvs mkveTrad gamoxatuli 
nebayofilobiTi xasiaTi da gulisxmobs sakuTari sasargeblo wvlilis 
Setanas sazogadoebis ganviTarebaSi, romelsac ar avaldebulebs arc 
kanoni, arc ekonomikuri motivebi da arc eTika. es,  rogorc wesi, 
gulisxmobs garkveul filantropiul moRvaweobas, romelsac aravin ar 
moiTxovs da ar iZleva, met naklebad, sagrZnob mogebas.  

sakuTar Tavze aRebuli pasuxismgeblobis principi, iTvleba kompaniis 
mier socialuri pasuxismgeblobis gamovlenis umaRles principad, radgan 
is sazogadoebis molodinis farglebs scildeba da sasargeblod 
moqmedebs mis keTildReobaze. 

 

 
socialuri pasuxismgeblobis da eTikis marTva kompaniaSi 

    
   socialuri pasuxismgeblobisa da eTikis marTvis sakiTxebi 
mniSvnelovania yvela menejerisaTvis. eTikuri principebis dacva kompaniaSi 
moTxovs sakmaod did Zalisxmevas xelmZRvanelebis mxridan. eTikuri 
biznesi, kompaniaSi eyrdnoba calkeuli menejerebis qmedebebs da, aseve 
faseulobebs, politikasa da organizaciul praqtikas. eTikuri 
organizacia, dafuZnebulia sam ZiriTad sayrdenze:  maRali moralis 
individebze, eTikur liderobaze (xelmZRvanelobaze) organizaciul 
struqturebze da sistemebze.   
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Tavi 2.  menejmenti mcire sawarmoebSi 
  
ra aris mewarmeoba 
 
samewarmeo saqmianoba  aris komerciuli organizaciis Seqmnis procesi misi 
operaciebisaTvis  saWiro resursebis moZieba da am saqmianobasTan 
dakavSirebuli riskisa da anazRaurebis miReba. am saqmianobiT dakavebul 
adamians ewodeba mewarme. Mmewarme aris adamiani, romelsac aqvs 
komerciuli saqonlis an momsaxurebis Seqmnis idea da axorcielebs mas 
praqtikaSi, rac gulisxmobs saWiro resursebis moZiebas (fuli, xalxi, 
danadgarebi, Senobebi), Seswevs unari ganaxorcielos Sromis procesebis 
organizeba da produqciis realizacia.  

aris ra biznesis mesakuTre, mewarme Tavis Tavze iRebs masTan 
dakavSirebul risks  da saqmis warmatebis SemTxvevaSi isakuTrebs miRebul 
mogebas.  

magaliTad, samma amerikelma qalbatonma vivianma, loreinma da karenma  
gaxsnes firma saxelwodebiT 10 Minutes Manicure. isini Tvlian, rom kompania 
SeZlebs Seqmnas aSS-s aeroportebSi ganyofilebebis qseli. sul ufro meti 
amerikeli qalbatoni axorcielebs frenas saqmiani mivlinebebiT, xolo 
maTTvis SeTavazebuli momsaxureba arc ise mravalferovania. Aamitom 
kompaniis damfuZneblebma gadawyvites SeeqmnaT iafi kioskebi, sadac or 
klient qalbatons saSualeba eqneba daSvebis molodinSi erTdroulad 
gaikeTon SesaniSnavi manikiuri. qalbatonebma Sekribes TavianTi danazogi, 
gadavidnen arasrul samuSao dReze xolo zogi  gaTavisuflda samuSao 
adgilidan da ZiriTadi dro dauTmes sakuTari biznesis ganviTarebas. 
amJamad isini eZeben investorebs da “yidian” TavianT ideas aeroportebis 
xelmZRvanelebze. maT moaxdines klientebis moTxovnilebebis 
dakmayofilebis SesaZleblobis identificireba  da mzad arian gariskon 
fuliT da droiT mogebis miRebis mizniT.  

mewarmeebi TavianT saqmianobaSi  xelmZRvaneloben sxvadasxva 
motivebiT da sxvadasxvanairad afaseben miRebul mogebas. erTerTi 
gamokvlevis Sedegebis Tanaxmad mcire sawarmoebis mepatroneebis dayofa 
SesaZlebelia xuT jgufad (nax. 2.1). maTi nawili miekuTvneba idealistebis 
jgufs, romlebsac moswonT raime axalze, SemoqmedebiTze, sakuTari 
TavisTvis mniSvnelovanze muSaobis idea. Ooptimizatorebi iReben pirad 
kmayofilebas sawarmos flobisagan. angariSianebs izidavT drois 
samsaxursa da pirad cxovrebas Soris damoukideblad ganawilebis 
saSualeba. rogorc wesi, aseTi mewarmeebi ar miiswrafian TavianTi 
firmebis “zedmetad” ganviTarebisaken, maSin rodesac Sromismoyvareebi 
piriqiT, mzad arian imuSaon dRe da Rame, oRond Seqmnan metad msxvili da 
momgebiani kompania. D 

da bolos Jongliorebi axorcieleben samewarmeo saqmianobas imitom, 
rom maT TviTon moswonT amis keTeba. esaa energiiT savse xalxi, romlebsac 
sicocxle ar SeuZliaT sabuRaltro angariSsworebis, miwodebis vadebis 
dacvisa da sagadasaxado uwyisebis Sedgenis gareSe. 

ukanaskneli ramdenime aTwleulis ganmavlobaSi bevri momuSave 
amerikeli megobrebTan guliTad saubarSi da gamokiTxvisas aRiarebda, rom 
surda mietovebina korporatiuli samyaro da martos an erT-or 
partniorTan  daewyo muSaoba. Bbolo dromde maTi ocnebebi Zalian xSirad  
awydeboda mSoblebis, megobrebisa da meuRleebis winaaRmdegobas. Mmagram 
yvelaferi icvleba. 1980w. bolos aSS-s ekonomikaSi saerTo Cavardnis gamo 
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bevrma msxvilma kompaniam daiwyo xelfasebis da Statebis Semcireba, ramac 
TanamSromlebs ubiZga alternativis moZiebisaken. Bbolo dros daiwyo 
kidev erTi, Statebis daTxovnis ufro didi talRa  da “farul mewarmeebs” 
mieca sakuTari Tavis gamocdis axali Sansi. “megona momxdaris Semdeg 
ubralod Zala da SemarTeba ar meyofoda”, -  gamotyda robin Gorman 
niumeni, romelic Statebis Semcirebisas gaaTavisufles sazogadoebasTan 
kavSirebze specializebuli kompaniis vice-prezidenitis Tanamdebobidan. 
axla r. niumens aqvs sakuTari PR(sazogadoebasTan urTierTobis)-biznesi – 
RGN Communications, agreTve kariera misTvis sruliad axal martoxela 
qalTa da mamakacTa konsultaciis sferoSi.  

bevri eqsperti darwmunebulia, rom ekonomikuri depresia aris 
saukeTeso dro mcire biznesis dasawyebad: mewarmeebi Tavidanve swavloben 
xarjebis Semcirebas, aqvT saSualeba daasaqmon kvalificiuri muSakebi, 
agreTve gaaCniaT dro etapobrivi ganviTarebisaTvis.  

yvelaferi danarCenis garda bevrs miaCnia, rom samewarmeo saqmianoba 
ufro momgebiania sxva im sferoebTan SedarebiT, romelnic saWiroeben  
Zalisxmevas, niWsa da dros. Qis qalebi da erovnuli umciresobis 
warmomadgenelbi, romelTa uflebebic xSirad irRveva msxvil 
korporaciebSi xSirad xedaven mewarmeobaSi TavianTi potenciuri 
SesaZleblobebis realizebis  erTaderT xerxs. 
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N 
nax 2.1.  mcire sawarmoebis mflobelebis xuTi tipi 
 

 
mewarmeoba da  gare garemo 
  arc ise didi xnis win mecnierebs da politikosebs Zalzed aRelvebdaT 
iseTi fenomenis arsebobis principuli SesaZlebloba  rogoricaa mcire 
mewarmeoba. Seswevs Tu ara Zala mcire sawarmos konkurencia gauwios 
msxvil organizacias? es sakiTxi ar kargavs aqtualobas  dResac, 
turbulenturi garemosa da eleqtronuli biznesis-kompaniebis kraxis 
epoqaSi. kerZo mewarmeebi da mcire sawarmoebi warmoadgenen amerikuli 
ekonomikis sicocxlisunarian, dinamiur da dRiTidRe ufro metad 
mniSvnelovan nawils. 

sxvadasxva monacemebiT   aSS-Si arsebobs 15-dan 17  milionamde  
mcire sawarmo, romlebsac bazarze  gaaqvT saqonlis da momsaxurebis 
saerTo moculobis didi nawili. Mmeore saintereso faqti: daaxloebiT 20 
milioni amerikeli aris e.w. (individualuri mewarme), romelTa ofissac 
warmoadgens sakuTari saxli, xolo momsaxurebis momxmareblebi ki sxva 
kompaniebi. mewarmeobis aseTi tipi yvelaze metad ganviTarebulia 
dazRvevis, uZravi qonebiTa da fasiani qaRaldebiT vaWrobis, iuridiuli da 
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samedicino momsaxurebis, zepiri da werilobiTi Targmanebis, agreTve 
teqnikur da samecniero sferoebSi. mTlianobaSi yvela mcire sawarmosa da 
individualuri mewarmeebis daaxloebiT naxevari muSaobs momsaxurebis 
sferoSi (maT Soris finansebi, dazRveva da uZravi qoneba).  

Tanamedrove samewarmeo saqmianoba. mcire mewarmeobis ganviTarebis 
Tanamedrove dinamika aixsneba ramdenime mizeziT, maT Soris cvlilebebiT 
ekonomikaSi, konkurenciis gaZlierebiTa da globalizaciiT,  
teqnologiuri progresiTa da axali sabazro niSebis warmoqmniT. 

cvlilebebi ekonomikaSi. Tanamedrove ekonomika warmoadgens sakmaod 
“nayofier niadags” mewarmeebisaTvis. masSi mudmivad mimdinareobs 
cvlilebebi, rac sxvadasxva saxis SesaZleblobas aZlevs axal sawarmoebs. 
MmagaliTad, amJamad aSS-Si ganuwyvetliv izrdeba moTxovnileba 
momsaxurebaze da am sferoSi momuSave kompaniebis 97% aris mcire 
sawarmoebi, romlebSic ara umetes 100 TanamSromeli muSaobs.  

konkurenciis gaZliereba da globalizacia. yvelaze msxvili 
kompaniebic ki ganicdian mniSvnelovan sirTuleebs dominanturi poziciebis 
SenarCunebaSi swrafi cvalebadi  globaluri bazris pirobebSi. maT unda 
Seamciron xarjebi, mimarTon mcire sawarmoebisa da solo-profesionalebis 
momsaxurebas, amasTan erTad moaxdinon resursebis koncentrireba biznesis 
ZiriTad mimarTulebaze araprofiluri ganyofilebebis moSorebiT. 

 konkurenciis gaZlierebisa da globalizaciis pirobebSi 
upiratesoba eniWebaT mcire kompaniebs, romlebsac SeswevT unari moaxdinon 
swrafi reagireba cvlilebebze (im msxvili korporaciebisgan gansxvavebiT, 
romlebic aqcents akeTeben masStabis efeqtze).  

teqnologiebi. Kkompiuteruli teqnologiebis swrafma ganviTarebam 
(rasac Tan axlda fasebis mudmivi kleba) gamoiwvia axali dargebis 
warmoSoba, agreTve momsaxurebis gawevisa da saqonlis  warmoebis 
principulad axali meTodebis warmoqmna. warsulis teqnologiuri 
garRvevebisgan gansxvavebiT Tanamedrove teqnologiebi yvelasTvis 
xelmiswvdomia: rogorc msxvili kompaniebisTvis, aseve mcire 
sawarmoebisTvis. aviRoT Tundac internetis aseTi tempiT ganviTareba. erT 
e-kompaniaze modis ramdenime mcire sawarmo, romlebic qselis meSveobiT 
yidian TavianT saqonels, zrdian mwarmoeblobas, aumjobeseben 
komunikaciebs an momsaxurebis dones an agroveben informacias da 
sTavazoben TavianT momsaxurebas.  

magaliTad, momReralma da kompozitorma piter breinholtma cota 
xnis win Tavis veb-gverdze daiwyo Tavisi kompaqt-diskebis, simRerebis 
teqstebis krebulebisa da maisurebis  gayidva. Mmisi azriT, biznesi Zalzed 
swrafad viTardeba (umokles vadaSi gayidvebis moculoba orjer gaizarda). 
Kkompania Thos. Moser Cabinetmakers  sTavazobs xelnakeT avejs, xolo qselSi 
warmodgenilia misi produqciis katalogi. saitis momxmarebelebs SeuZliaT 
gaakeTon virtualuri eqskursia warmoebis irgvliv da daaTvalieron 
SemoTavazebuli avejis nimuSebi realur saojaxo garemoSi. internetis 
saSualebiT patara kompaniam SesZlo xalxis mozidva  da uamravi axali 
momxmareblis SeZena, risi saSualebac arasodes ar eqneboda realur 
samyaroSi. erTerTi gamokvlevis monacemebis Tanaxmad   veb-gverdis mqone 27 
kompaniis  50-kaciani personalis naxevari adasturebs, rom saitma 
gamoisyida sakuTari Tavi an damatebiTi mogeba moaqvs.  

SesaZleblobebi mcire biznesisTvis ixsneba sxva sferoebSic. erT-erT 
maTgans warmoadgens bioteqnologia, romlis ganviTarebasac axali impulsi 
SesZina adamianis  genomis daSifvris dargSi momxdarma ukanasknelma 
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aRmoCenebma. Ggamokvlevebi mikroeleqtromeqanikur sistemebSi  mcire 
mewarmeobis warmatebis kargi magaliTebia mikrobioteqnologiebSi, 
komunikaciebSi da avtomobil-mSeneblobaSi. agreTve warmatebuli mcire 
mewarmis kargi magaliTia pradip sindu, romelic Tvals adevnebda uaxles 
miRwevebs marSrutizatorebisa da internetisTvis saWiro sxva 
aRWurvilobas  da sabolood moaxerxa moepovebina am swrafad mzardi 
bazris garkveuli wili.  

 
praqtikuli magaliTi 

1998 wels kompania Cisco Systems-s ekuTvnoda qseluri 
marSrutizatorebis swrafad ganviTarebadi da Zalzed momgebiani bazris 
90%-ze meti. pradip sindus TqmiT, msxvili kompaniebis mier SemoTavazebuli 
teqnologiebi “CamorCa Tanamedrove teqnikas sami-oTxi TaobiT”. p. sindu 
mivida im daskvnamde, rom arsebuli garRveva xsnis mimzidvel 
SesaZleblobebs. igi gaeTavisufla samuSao adgilidan da gaxsna sakuTari 
firma Juniper Networks, romelic nelnela afarToebs Tavis wils bazarze,  
Tanac zustad kompania-gigantebis xarjze. Cisco-s xelmZRvaneli jon 
Cembersi iZulebuli iyo eRiarebina, rom misma kompaniam ver SesZlo 
droulad moexdina reagireba marSrutizatorebisadmi warmodgenili 
moTxovnebis cvlilebebze.  

iseTi msxvili kompaniebi, rogoricaa Cisco xSirad eCvevian saqmianobis 
erT romelime meTods da im periodSi, rodesac wina planze gamodis 
siswrafe da moqniloba, isini rTul periods ganicdian. “Cisco Seejaxa 
mravalmiliardiani brunvis mqone korporaciebis umetesobis  problemas: 
biurokratiulma Zafebma Seaneles axali teqnologiebis danergvis tempi”, - 
ambobs kvleviTi firma Vertical Systems Group-is TanamSromeli rik melouni. 
kompania Juniper-s ar hyavda mudmivi klientebi da SeZlo marSrutizatorebis 
SemuSaveba nulidan, uaxlesi teqnologiuri SemuSavebebis gamoyenebiT. 
umaRlesi xarisxisa da gamZleobis  uzrunvelsayofad p.sindum daasaqma 
saukeTeso inJinrebi. Mman saTanadod Seiswavla msxvili operatorebis 
moTxovnebi da bevr SemTxvevaSi ufasod sTavazobda maT aRWurvilobas 
droebiTi sargeblobisaTvis. Kkompania J.P. Morgan Chase-is analitikosis 
azriT, Juniper-s xelmZRvaneli Tavidanve “yvelafers sworad akeTebda”. K
 korporacia Cisco Zveleburad yidis orjer met marSrutizators vidre 
Juniper, magram p.sindu apirebs gaafarTovos Tavisi firmis produqciis 
nomenklatura. igi darwmunebulia, rom misi patara da moxerxebuli 
kompania momavalSic SeZlebs rom “CaZinebis saSualeba ar misces” bazris 
gigantebs.  

 
axali SesaZleblobebi da sabazro niSebi. mewarmeebi pirvelebi 

exmaurebian momxmarebelTa moTxovnebs cvlilebebze. ase debma Diana 
Sulcma da jesika teilorma garlendidan, texasis Statidan gaxsnes 
kompania FunPhones, romelic uSvebs Sesacvlel panelebs sxvadasxva 
gamosaxulebebiT fiWuri telefonebisTvis. Mmobiluri telefoni 
Tanamedrove qalis iseTive ganuyofeli atributi gaxda, rogoricaa 
xelCanTa, - ratomac ar gamoeyenebinaT SesaZlebloba SeeqmnaT moduri 
aqsesuari? muSaobis ukve meore weliwads FunPhone-is Sesacvlel panelebze 
moTxovnam miaRwia iseT dones, rom kompaniam gamoimuSava Tavisi pirveli 
milioni dolari.  
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mcire sawarmos gansazRvreba 
  
sxvadasxva dargSi mcire sawarmoebis yvela gansazRvrebas, mcire biznesis 
marTvasTan dakavSirebul aSS-s dokumentebSi, ukavia 37 gverdi, Tumca, 
umravlesobam, visac raime kavSiri mainc aqvs biznesTan, icis, rom mcirea 
is firmebi, sadac dasaqmebulia  500 adamianze naklebi. Ees namdvilad asea, 
Tumca bevr SemTxvevaSi mcire sawarmoebis TanamSromelTa ricxvi meryeobs 
(cxrili 2.1).  

aRsaniSnavia, rom mcire kompaniebis ZiriTadi masa moqmedebs ised 
sferoebSi, rogoricaa sacalo vaWroba, mrewveloba da momsaxurebis sfero. 
mSeneblobaSi, soflis meurneobaSi da sabiTumo vaWrobaSi maTi wili ufro 
mcirea.  

 
 

cxrili 2.1  
mcire sawarmoebis gansazRvris magaliTebi aSS-s mcire biznesis marTvis  mixedviT 

 
 

dargi sawarmo mcired iTvleba, Tu: 
warmoeba  
Kkompiuteruli terminalebi da 
periferiuli danadgarebi 

Ppersonalis ricxvi ar aRemateba 1000 kacs 

makompleqtebeli da avtomobilis 
aqsesuarebi 

Ppersonalis ricxvi ar aRemateba 750 kacs 

tansacmeli da fexsacmeli Ppersonalis ricxvi ar aRemateba 500 kacs 
sacalo vaWroba  
univermaRi wlis Sualeduri mogeba ar aRemateba 20 

mln dolars  
Kkompiuteruli maRazia wlis Sualeduri mogeba ar aRemateba 6,5 

mln dolars 
velosipedebisa da sportuli saqonlis 
maRazia 

wlis Sualeduri mogeba ar aRemateba 5,0 
mln dolars 

Mmomsaxurebis sfero  
Kkonsultireba biznesis sakiTxebTan 
dakavSirebiT 

wlis Sualeduri mogeba ar aRemateba 5 
mln dolars 

Aarqiteqturuli momsaxureba wlis Sualeduri mogeba ar aRemateba 2,5 
mln dolars 

Senobebis dalageba da teqnikuri 
momsaxureba  

wlis Sualeduri mogeba ar aRemateba 12,0 
mln dolars 

sxva sferoebi  
wignebis, gazeTebisa da Jurnalebis 
gamocema 

Ppersonalis ricxvi ar aRemateba 1000 kacs 

Bbankebi da kredituli kavSirebi Aaqtivebi ar aRemateba 100 mln dolars 

 
internet-kompaniebis menejmenti 

 
    kompaniebis gaxsna. “gaxsna”, ”gaSveba” ewodeba farTo auditoriisaTvis 
kompaniis saqonlisa da momsaxurebebis oficialur SeTavazebas internetis 
meSveobiT. ganviTarebis am stadiaze yvelaze meti yuradReba marketings 
unda daeTmos. internet-kompaniebs ara aqvT saSualeba brendis Seqmnisa da 
ganviTarebisTvis ramdenimewliani RonisZiebebi dagegmon.  

kompaniis “saxelis” Seqmna aucilebelia praqtikulad erTi Ramis 
ganmavlobaSi. kompaniis saxes qmnis mimzidveli logotipi da lamazi da 
moxerxebuli web-saiti. Tu kompanias jer saxelwodeba ar gaaCnia, igi  ise 
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unda SeirCes an Seicvalos, rom momxmarebelTa SegnebaSi igi saitis 
unikalur xasiaTTan asocirdebodes. magaliTad, sait Ask.com-s, romlis 
mizanic praqtikulad nebismier SekiTxvebze pasuxis gacema iyo, Zalian 
xelsayrelad Seucvales saxeli Ask Jeeves-ad (“hkiTxe jivzs”).  
  am etapze kompaniis garSemo xmauris Sesaqmnelad SeiZleba 
sazogadoebasTan urTierTobis kompetenturi saagentos mowveva, rac 
klientebisa da investorebis mizidvas Seuwyobs xels. aranakleb 
mniSvnelovania myidvelTa Tanamegobrobis Seqmna, raTa maT Tavad 
gaavrcelon informacia axali kompaniis Sesaxeb. dResdReobiT yvelaze 
meti popularobiT is saitebi sargeblobs, romelTa momxmareblebsac 
saSualeba aqvT maTTvis saintereso sakiTxebTan dakavSirebiT erTmaneTs 
azrebi gauziaron.  
 msoflioSi cnobili internet portali Amazon.com-i Tavis myidvelebs  
da ubralod saitze Semsvlelebs sTavazobs daweron recenziebi wignebis 
Sesaxeb (romlebsac amis Semdgom sxva momxmareblebi naxaven) da Seafason, 
Tu ramdenad sasargebloa sxva momxmareblebis gamoxmaureba.  
 meore, aseve Zalian popularuli da warmatebuli internet kompania, E-
Bay-s auqcionis monawileebi  afaseben TavianT STabeWdilebebs yidva-
gayidvis Sesaxeb, amasTan yoveli monawilis jamuri Sefaseba Sesabamisi 
niSnis saxiT gamoisaxeba. bevri monawile cdilobs TanamegobrobaSi maRali 
statusi SeinarCunos, rac niSnavs, rom igi yuradRebiT adevnebs Tvals 
Tavis maCveneblebs. klientebs sTavazoben aseve internet saubrebs 
(„CeTebs“), gancxadebaTa dafebs da sainformacio biuletenebis dagzavnas. 
es yvelaferi e-bay-s sadReRamiso forumad aqcevs im adamianebisTvis, 
romlebic vaWrobiT arian gatacebulni an ubralod sxvadasxva hobiT 
erTobian.  myidvelTa Tanamegobrobis idea imiTaa kargi, rom adamianebs 
moswonT ukukavSiris meqanizmSi monawileobis miReba da maTnairi 
interesebis mqone sxva individebTan urTierToba. 
 damatebiTi dafinanseba. praqtikulad yovel internet-kompanias zrdisa 
da gafarToebisTvis damatebiTi saxsrebi sWirdeba. mewarme Tavis 
TanamSromlebs unda uxdides xelfass, uvlides infrastruqturas, 
axorcielebdes marketingul saqmianobas.  
 amas garda, kompaniis ganviTarebasTan erTad mas SeiZleba dasWirdes 
axali TanamSromlebi, damatebiTi saofise farTi, axali aRWurviloba an 
programuli uzrunvelyofa. mocemul etapze dafinansebis aSkara wyaro 
venCuruli kapitalia.  venCuruli kapitalis firmebi – es aris kompaniebis 
an kerZo pirTa jgufebi, romlebic fuls abandeben axal perspeqtiul 
organizaciaSi sakuTrebisa da mogebis wilis sanacvlod.  
 magaliTad, 1999w. internet-kompaniebSi yvelaze didi saxsrebi Cado 
amerikulma organizaciam saxelad Softbank Venture Capital. venCuruli 
kapitalis sxva wyaroebi SeiZleba iyos msxvili korporaciebi, romlebsac 
surT Tavisi adgili daimkvidron internetis ganviTarebad ekonomikaSi. 
Microsoft,  Cisco  Systems,  Intel da sxva korporaciebma axal eleqtronul  
kompaniebSi uzarmazari Tanxebi daabandes, sanacvlod ki recipient 
kompanieSi sakuTrebis wilebi miiRes. mravali internet-kompania qmnis 
direqtorTa sabWos, riTac cdilobs stabilurobis da mudmivobis 
SegrZnebis Seqmnas da Tavisi biznesis xarisxobrivad axal doneze ayvanas. 
direqtorTa sabWo Tvalyurs adevnebs imas, rom kompaniam SeinarCunos 
Tavisi warmatebis sakvanZo faqtorebze orientacia. 
 partniorobebis Seqmna. kidev erTi roli, romelsac direqtorTa sabWo 
asrulebs, aris aliansebis Seqmna sxva kompaniebTan, romelTa gareSec 
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SeuZlebelia firmis zrda. internetSi ganasxvaveben ori saxis 
partniorobas. Tu firmas sWirdeba marketinguli daxmareba da gamoCena 
bazarze, igi partniorad irCevs msxvil organizacias, romelic didi xania 
arsebobs da SeuZlia daexmaros mcire kompanias gaTviTcnobierebulobis 
maCveneblis swrafi gazrdis miRwevaSi. meore tipi iTvaliswinebs partniori 
kompaniis monawileobas firmis saqmianobaSi (klientebis momsaxureba, 
logistika, saqonlis sawyobebSi ganTavseba an miwodeba).  
 firmas SeuZlia funqciebis nawili partniors gadasces, TviTon ki 
koncentracia moaxdinos mTavar, strategiul sakiTxebze. magaliTad, 
Shoebuy.com-ma marketingze Tavisi danaxarjebis Sesamcireblad srategiuli 
aliansebi Seqmna ramdenime cnobil savaWro saitTan. garda amisa, Shoebuy.com 
mWidrod TanamSromlobs fexsacmlis mwarmoeblebTan, romlebic 
myidvelebs SekveTil fexsacmels uSualod TavianTi sawyobebidan awvdian. 
 aqciebis Ria emisia. internet-kompaniis ganviTarebis sabolooo etapad 
xSirad iqceva xolme aqciebis pirveli sajaro emisia. mravali internet-
komersanti ocnebobs imaze, rom miaRwios zrdis maRal tempebs, gardaqmnas 
kompania Ria saaqcio sazogadoebad da gamdidrdes aqciebis kursis gazrdis 
Sedegad. da Tumca “swrafi gamdidrebis” imedebi bolo dros sul ufro 
iSviaTad usruldebaT, internet-kompaniebis mflobelTa umetesoba 
iswrafvis aqciebis gamoSvebis da firmis saaqcio sazogadoebad 
gardaqmnisken. am etapze mewarme iwyebs molaparakebebs emisiaSi 
monawileobiT dainteresebul bankebTan da agrovebs finansistebis, 
iuristebisa da sxva specialistebis gunds, romlebic amzadeben da 
axorcieleben emisias. rogorc wesi, kerZo investorebisgan miRebuli 
saxsrebi gamoiyeneba kompaniis Semdgomi ganviTarebisa da misi sabazro 
poziciebis ganmtkicebisTvis.  

 
mzardi biznesis marTva 

 
amrigad, kompania Seiqmna da muSaoba daiwyo. rogor unda moxdes misi 
marTva? xSirad xdeba, rom Tavdajerebuloba, SemoqmedebiTi midgoma da 
Sinagani kontroli (mewarmis damaxasiaTebeli Tvisebebi) biznesis 
ganviTarebasTan erTad, axali firmis finansuri mdgomareobis da TviT 
mepatronis sazianod moqmedebs. praqtikuli mewarme, romelmac sicocxle 
STabera firmas, cdilobs misi yoveli elementi srulyofilebamde 
miiyvanos. Tumca, sawyisi etapis gavlis Semdeg yuradRebis koncentraciam 
menejmentze, kompaniis marTvis stilis Camoyalibebaze unda  
gaadainacvlos. mewarmeebi, romlebsac unari ar SeswevT biznesis axali 
masStabebis Sesabamisad Secvalon menejmentis stili, biznesisTvis TviTon 
gadaiqcevian xolme tvirTad.  Cven ganvixilavT stadiebs, romlebsac 
gaivlis axali firma, da maTs Sesabamis dagegmvis, organizaciis, 
liderobis da kontrolis adekvatur meTodebs. 
 
 
zrdis stadiebi 

 
axali firma gaivlis ramdenime sxvadasxva stadias, romelTagan TviToeuli 
moiTxovs mewarmisgan gansakuTrebul mmarTvelobiT unarebs. kompaniis 
ganviTarebis stadiebi warmodgenilia nax. 2.2-ze. 
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1. starti. am stadiaze biznesis ZiriTadi problemebi ukavSirdeba 
saqonlis an momsaxurebis warmoebas, pirveli myidvelebis mozidvasa da 
aucilebeli fuladi saxsrebis uzrunvelyofas. startis stadiaze jer 
kidev mravali internet-kompaniaa, Tumca zogierTi, rogorebicaa 
Amazon.com da Yahoo!, ukve gadavidnen gadarCenis etapze da uaxlovdebian 
warmatebis etaps. 

2. gadarCena. kompaniam Tavi gamoavlina, rogorc Sromisunarianma 
komerciulma organizaciam. igi awarmoebs saqonels da momsaxurebas da 
klientebis sakmarisi raodenoba hyavs. iwyeba finansuri problemebi: 
aucilebelia fuladi saxsrebis gamomuSavebis da brunvis, mTlianobaSi 
firmis momgebiani saqmianobis uzrunvelyofa. farTovdeba kompaniis 
masStabebi, izrdeba misi mogeba. 

3. warmateba. firma mtkiced dgas fexze da mogeba moaqvs. sistemebi da 
procedurebi mas saWiroebis SemTxvevaSi warmoebis tempis cvlis 
saSualebas aZlevs. mepatrone SeiZleba kompaniis xelmZRvanelobaSi 
darCes an “marTvis sadaveebi” menejer-profesionalebs gadasces. 

4. aRmavloba. am stadiis mTavari problema kompaniis zrdis maRali 
tempebis SenarCuneba da maTi finansuri uzrunvelyofaa. firmis 
mepatronem unda iswavlos uflebamosilebebis delegireba menejerebis 
da TanamSromlebisTvis, kompaniam ki – moiZios damatebiTi kapitali 
zrdis ZiriTadi mimarTulebis investiciebisTvis. es sakvanZo momentia 
firmis cxovrebaSi. warmatebis sawindari – adekvaturi menejmentia. 
problema mdgomareobs mcire sawarmos upiratesobebis SenarCunebaSi 
kompaniis zrdasTan erTad. 

5. resursuli mowifuloba. am stadiaze kompanias mniSvnelovani finansuri 
miRwevebi aqvs, magram izrdeba mcire firmebis upiratesobebis 
(moqnilobis da samewarmeo sulis) dakargvis albaToba. kompanias 
sakmarisi Stati da da finansuri resursebi gaaCnia, raTa imuSaos 
rogorc mowifulma organizaciam dagegmvisa da kontrolis 
ganviTarebuli sistemebiT. 

 
 dagegmva. Camoyalibebis stadiaze dagegmva, rogorc aseTi, ar arsebobs, 
Cveulebriv, mTeli dagegmviTi saqmianoba diayvaneba biznes-gegmis Sedgenaze, 
radgan kompaniis mTavari amocana gadarCenaa. zrdasTan erTad izrdeba 
dagegmvis mniSvnelobac, magram aucilebel xasiaTs igi mxolod warmatebis 
stadiaze Rebulobs. mniSvnelovania, rom mewarmeebma Tavdapirveli biznes-
gegma ganixilon rogorc cocxali dokumenti, romelic kompaniis zrdasa 
da bazris cvlilebebTan erTad viTardeba. iohan verhimma Seqmna kompania 
Application Technologies, romelic SeimuSavebs farTo moxmarebis saqonlis 
SefuTvis teqnologiebs da licenzirebas ukeTebs maT. amas safuZvlad  
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nax. 2.2. axali firmis zrdis xuTi stadia 
 

 
 

udevs biznes-gegma, romelic man jer kidev san-diegoSi Statis 
universitetis studentobisas dawera. maSin profesorma mas “oTxiani” 
minusiT dauwera, magram koncefcia mouwona da i. verhims misi 
ganxorcielebisken mouwoda. i. verhimma da misma megobarma studentma, 
romelic axla Application Technologies–is marketingis menejeria, 
konsultaciebi miiRes venCuruli kapitalistebisgan, profesorebisa da sxva 
eqspertebisgan, mudmivad muSaobdnen TavianT biznes-gegmaze da 
srulyofdnen mas. 
 organizacia. zrdis pirvel or stadiaze firmis saorganizacio 
struqturas araformaluri xasiaTi aqvs: yvela TanamSrmeli erT adamians - 
mepatrones emorCileba. sadRac warmatebis stadiaze kompaniaSi Cndebian 
funqciuri menejerebi. maT daekisrebaT im movaleobebis nawili, romlebsac 
adre mesakuTre asrulebda. saorganizacio struqturis ganviTareba iwyeba 
finansuri, sawarmoo da marketingis menejerebis gaCenasTan erTad. Semdeg 
stadiebze menejerebs uxdebaT iswavlon uflebamosilebebis delegireba 
TavianTi xelqveiTebisTvis, xdeba marTvis decentralizacia. Tu firmas 
ramdenime sawarmoo xazi aqvs, TiToeuli maTganisTvis SeiZleba Seiqmnas 
mmarTveli ganyofileba an qvedanayofi. organizaciam unda daiqiraos 
niWieri menejerebi, romlebic efeqtianad marTaven mis saqmianobas, 
intensiuri zrdis dros da gadalaxaven aucileblad warmoqmnil 
siZneleebs. rac ufro msxvildeba kompania, miT ufro met wesebs, 
procedurebs da sxva miTiTebebs awesebs. magaliTad, tara kronbaum patara 
kafe gaxsna  kolejTan, warmatebas miaRwia da male ukve sam aseT 

1. starti 

2. gadarCena 

3. warmateba 

4. aRmavloba 

5. resursuli 
mowifuloba 

mcire 

msxvili 

axalgazrda mowifuli 

kompaniis asaki 
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dawesebulebas marTavda. male mewarmes kafeebis saqmeebis unifikaciis 
aucilebloba Seeqmna, risTvisac SemuSavebul iqna detaluri wesebis, 
procedurebis da samuSao davalebebis saxelmZRvanelo, raTa TiToeuli 
dawesebulebis menejerebs da TanamSromlebs erTi da igive principebiT 
exelmZRvanelaT.  
 lideroba. kompaniis ganviTarebis adreul stadiebze masSi 
pirvelxarisxovan rols lideri, xelmZRvaneli asrulebs. momavlis 
miseuli xedva da piradi Tvisebebi ayalibebs kompaniis kulturis pirvel 
safuZvlebs, xels uwyobs (aferxebs) masSi iseTi maradiuli faseulobebis 
danergvas, rogorebicaa xarisxi, efeqtianoba, servisi, eTika. mewarmeebs, 
warmoebis da marketingis sferoSi SesaniSnav specialistebs xandaxan 
ubralo adamianuri Tvisebebi akliaT. warmatebis stadiaSi firmis 
mflobelma an damoukideblad unda iswavlos TanamSromelTa motivireba,  
an moiwvios menejerebi, romlebic amis gakeTebas SeZleben. winaaRmdeg 
SemTxvevaSi firma verasodes ver “gaSlis frTebs”. 
 magaliTad, windebis nawarmis gayidvaze specializebuli rva 
maRaziisgan Semdgari qselis Foot Traffic-is mflobeli, Carlz barnardi, 
darwmunebulia imaSi, rom kompaniis zrdasTan erTad menejeri valdebulia 
ufro da ufro meti yuradReba miaqcios urTierTobis yvela formas. 
”umetesad, ambobs C. barnardi, - gixdeba xan erT saqmes sdio Tav-piris 
mtvreviT, xan – meores. garSemomyofebze fiqris droc ar aris. magram 
TanamSromlebTan urTierTobis gareSe xeirians verafers miaRwevT”. 
kompania Foreign Candy-s (aiovas Stati, aSS) prezidenti aRniSnavda, rom mis 
sawarmos zrda bevradaa damokidebuli im yuradRebaze, romelsac 
mesakuTre uTmobs TanamSromelTa moTxovnilebebs. man garkveuli 
Zalisxmeva gaswia TanamSromlebTan dasaaxloveblad, Caatara maT Soris 
gamokiTxva da gamoarkvia, Tu rogori damokidebuleba aqvT maT firmis 
mimarT,  moZebna saSualebebi marTvaSi TanamSromelTa monawileobis 
gasafarToeblad. mewarmis liderobis stilis wyalobiT kompania 
aRmavlobis stadiaSi Sevida da flobs Zlier korporatiul kulturas da 
TanamSromlebs, romlebic organizaciis ganviTarebisken iswrafvian. 
 xelmZRvaneloba kidev imitom aris mniSvnelovani, rom mravali wvrili 
firmis winaSe Cndeba siZneleebi kvalificiuri TanamSromlebis 
daqiravebasTan dakavSirebiT. gansakuTrebiT mwvaved samuSao Zalis 
ukmarisobas maRali tempiT ganviTarebadi kompaniebi ganicdian. Zlieri 
korporatiuli kultura xels uwyobs saukeTeso TanamSromlebis mozidvasa 
da dakavebas.  
 finansuri kontroli. finansuri kontroli aucilebelia firmis zrdis 
yvela stadiaze. pirvel etapebze sakmarisia xelmZRvanelma ubralod 
sabuRaltro angariSgeba Seiswavlos da piradad daakvirdes 
TanamSromelTa saqmianobas. warmatebis stadiaze firmaSi Cndeba 
operatiuli biujetebi, inergeba kontrolis sistematizebuli sistemebi. 
aRmavlobis etapze kompaniaSi, rogorc wesi, rTuldeba sabiujeto dagegmva, 
Cndeba normatiuli aRricxvis sistemis da statistikuri angariSebis 
kompiuterze Sedgenis moTxovnileba. resursebis simwifis stadiaze 
kontrolis es meqanizmebi kidev ufro rTuldeba. 
 swored aseTi moTxovnilebebi wamoiWra Amazon.com-Si kompaniis 
saerTaSoriso gafarToebasTan erTad. magaliTad, procedurebis 
standartizaciisTvis da mogebis doneze gasasvlelad Amazon–is 
aRmasrulebelma direqtorma, jef bezosma, daavala eqsperts SeemuSavebina 
kompaniis yvela operaciis kontrolis kompiuteruli sistema.  



 33

 mmarTvelobiTi gadawyvetileba. Cven aRvniSnavdiT, rom e-kompaniebis 
(eleqtronuli kompaniebis) umravlesoba formirebis stadiaSi imyofeba. arc 
DVD Empire aris gamonaklisi. internet-kompaniis Seqmnis procesis 
TvalsazrisiT ki firma “gaxsnis” stadiazea. mis damaarsebels kargi idea 
gauCndaT da maT saSualeba miecaT gamoeyenebinaT msxvil kompaniaSi (Pro-Am 
Safety) SemuSavebuli da testirebuli xarisxiani teqnologiuri 
infrastruqtura. swored aman misca maT internetSi biznesis gaxsnis 
saSualeba piradi da ojaxuri danazogebis gamoyenebiT.  
 amas garda, ar SeiZleba ar iqnes gaTvaliswinebuli mSoblebis 
gamocdilebac. mamam, axalgazrda mewarmeebs urCia ar gamodevnebodnen e.w. 
“swraf fulebs”. axalgazrdebma gaugones gamocdil menejers da DVD Empire 
nela, magram Tanmimdevrulad viTardeba. ZiriTad yuradRebas uTmoben 
Tavisi saitis sandoobis amaRlebas, raTa misi stumrebi kvlav dabrundnen 
sayidlebze. amJamad DVD Empire me-5 etaps uaxlovdeba, roca zrdis 
xelSewyobisTvis mas damatebiTi dafinanseba dasWirdeba. kompaniis 
damaarseblebi jer ar dafiqrebulan venCuruli kapitalis moZiebaze, 
magram mis gareSe isini albaT ver moaxerxeben momxmarebelTa auditoriis 
gafarToebas.  
 garda amisa, mewarmeebs yvelaze metad albaT dasWirdebaT sxva 
kompaniebTan partniorobebis Seqmna. neta, gagrZeldeba DVD Empire–is zrda 
Tu igi gakotrebuli mcire sawarmoebis rigebs Seavsebs? amas dro 
gviCvenebs. jer-jerobiT kompaniis damfuZneblebis saqmeebi kargad midis. 
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Tavi 3.  organizaciis safuZvlebi 
 
vertikaluri saorganizacio struqtura 
 
organizaciis process mivyavarT saorganizacio struqturis Seqmnamde, 
romelic gansazRvravs samuSaos amocanebad dayofas da aseve resursebis 
ganawilebas da gamoyenebas. 
saorganizacio struqtura ganisazRvreba, rogorc (1) formaluri 
amocanebis kompleqsi, romelic unda Seasrulon TanamSromlebma da 
qvedanayofebma; (2) formaluri angariSvaldebulebis 
urTierTdamokidebuleba da miRebul gadawyvetilebebze pasuxismgebloba, 
da (3) ganyofilebebis TanamSromlebis saqmianobis efeqtiani koordinaciis 
uzrunvelmyofeli sistemebis SemuSaveba. 

formaluri amocanebis da formaluri angariSvaldebulebebis 
urTierTdamokidebulebebis kompleqsi gansazRvravs vertikaluri 
saorganizacio kontrolis struqturas. vertikaluri struqturis 
maxasiaTeblebi Cveulebriv aisaxeba saorganizacio sqemaze.  

nax. 3.1-ze moyvanilia gamagrilebeli sasmelebis Camosxmaze 
specializirebuli qarxnis organizaciis  sqema. kompaniaSi funqcionirebs 
oTxi ZiriTadi ganyofileba: finansebis da sabuRaltro aRricxvis, 
adamianuri resursebis, sawarmoo da marketingis. saorganizacio diagramaze 
Cveulebriv aisaxeba mmarTvelobis jaWvi, qvedanayofebis amocanebi da maTi 
urTierTqmedeba. TiToeulma TanamSromelma misTvis gansazRvruli 
funqcionaluri valdebulebebi unda Seasrulos, mas aqvs 
uflebamosilebebis garkveuli xazi da pasuxs agebs miRebul 
gadawyvetilebebze. SemdegSi  ufro dawvrilebiT ganixileba vertikaluri 
struqturis umniSvnelovanesi Taviseburebebi. 

 
 

samuSao davalebebis specializacia 

 
organizacia mraval sxvadasxva amocanas asrulebs. maTi daniSnulebis 
ZiriTadi principi imaSi mdgomareobs, rom samuSao davalebebis maRali 
Sedegebi miiReba TanamSromlebis specializaciis SemTxvevaSi. samuSao 
davalebebis specializacia, anu Sromis danawileba asaxavs sawarmoo 
amocanebis danawilebas wylis boTlebSi Casxmis, xarisxis kontrolis da 
teqnikuri momsaxurebis (eqspluataciis) davalebebad. 

TiToeul qvedanayofSi TanamSromlebi mxolod im amocanebs 
asruleben, romlebic maT specializebul funqcias exeba. samuSao 
davalebebis SesrulebaSi eqstensiuri specializacia niSnavs, rom 
TanamSromlebi TavianTi Zalebis koncentracias axdenen erTeuli 
amocanebis Sesrulebaze. movaleobebis wre mcirdeba, magram izrdeba maTi 
Sesrulebis efeqtianoba. yvelaze cnobili magaliTia konveieri 
saavtomobilo qarxanaSi, rodesac TiToeuli muSa kvlav da kvlav erTsa da 
imave amocanas asrulebs. naTelia, rom Tu TanamSromeli marto aawyobs 
avtomanqanas, an sxvadasxva saxis mravali davalebis Sesrulebis 
aucilebloba warmoiqmneba, misi Sromis warmadoba sagrZnoblad 
daqveiTdeba.  
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nax. 3.1. gamagrilebeli sasmelebis Camosasxmeli qarxnis 
 saorganizacio sqema 

 
 
 specializaciis aSkara upiratesobebis miuxedavad, mravali 
organizacia am princips ar mihyveba. misi zedmetad maRali done iwvevs 
TanamSromlebis izolacias Sromis procesSi da mcirericxovani, martivi, 
monotonuri operaciebis Sesrulebis stimulis Semcirebas. mravali 
kompania ise adidebs samuSao davalebebs, rom gundebad gaerTianebulma 
TanamSromlebma miiRon maTi monacvleobis SesaZlebloba. magaliTad, 
kompaniaSi BHP Copper Metals (aSS., arizonas Stati) uari Tqves tradiciul 
amwyob konveierze.  

axla spilenZis madnis gawmendis yvela etaps asruleben muSaTa 
gundebi, romelTagan TiToeuls Seswavlili aqvs teqnologiuri procesis 
nebismieri operaciis Sesruleba. Sromis gundur organizaciaze gadasvlam 
SesaZlebeli gaxada Sromis nayofierebis 20%-iT gazrda. kidev ufro metia 
warmatebebi usafrTxoebis teqnikis maCveneblebis mixedviT. gundur 
midgomas saorganizacio struqturaSi Cven ganvixilavT am TavSi, xolo 
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TanamSromelTa moTxovnilebebis dakmayofilebisken mimarTul midgomas 
Semdgom TavebSi. 
 
 
mmarTvelobiTi jaWvi 
 
mmarTvelobiTi jaWvi – es aris organizaciis yvela TanamSromlis 
damakavSirebeli  da maTi angariSvaldebulebis Zalauflebrivi 
uflebamosilebebis uwyveti xazi. mas safuZvlad udevs ori principi. 
erTmmarTvelobis principi aRniSnavs, rom yoveli TanamSromeli uSualod 
eqvemdebareba mxolod erT menejers. skalarulobis principi varaudobs, 
rom organizaciaSi moqmedebs Zalauflebrivi uflebamosilebebis mkafiod 
gansazRvruli xazi, romelic moicavs yvela TanamSromels.  

sxvadasxva samuSao amocanebis Sesruleba gulisxmobs, rom TiToeul 
TanamSromels gaaCnia saWiro uflebamosilebebi da piradad agebs pasuxs 
sakuTar qmedebebze. Tu mivmarTavT gamagrilebeli sasmelebis Camosasxmeli 
qarxnis magaliTs (nax. 3.1), molare eqvemdebareba mTavar buRalters, 
romelic Tavis mxriv angariSvaldebulia vice-prezidentis, xolo is ki – 
kompaniis prezidentis winaSe. 
 
 
Zalauflebrivi uflebamosilebebi. pasuxismgebloba da delegireba 

 
mmarTvelobiTi jaWvi asaxavs Zalauflebrivi uflebamosilebebis 
struqturas organizaciaSi. Zalauflebrivi uflebamosilebebi – es aris 
menejeris oficialuri kanonieri ufleba miiRos gadawyvetilebebi, gasces 
brZanebebi da gaanawilos resursebi sasurveli saorganizacio Sedegebis 
misaRwevad. Zalauflebrivi uflebamosilebebi ganisazRvreba sami 
maxasiaTebliT: 

1. Zalauflebrivi uflebamosilebebi ganisazRvreba organizaciis 
TanamSromlis mxolod da mxolod TanamdebobiT da ara misi piradi 
TvisebebiT. menejerebs eniWebaT Zalauflebrivi uflebamosilebebi 
saorganizacio ierarqiaSi maTi poziciis mixedviT da yovelma 
adamianma, visac analogiuri Tanamdeboba ukavia, unda miiRos igive 
uflebebi. 

2. menejeris Zalauflebrivi uflebamosilebebi miRebuli unda iyos 
xelqveiTebis mier. Zalauflebrivi uflebamosilebebi vrceldeba 
organizaciis ierarqiuli piramidis mwvervalidan misi fuZisken, 
magram xelqveiTTa morCileba upirveles yovlisa damokidebulia maTs 
rwmenaze, rom menejerTa brZanebebi legitimuria. Zalauflebrivi 
uflebamosilebebis miRebis Teoria amtkicebs, rom xelmZRvanelis 
realuri uflebebi ganisazRvreba xelqveiTebis mier misi brZanebebis 
Segnebuli SesrulebiT. Tu TanamSromlebi uars amboben daemorCilon 
gankargulebebs, radgan es brZanebebi maTTvis miuRebelia, 
xelmZRvanelis Zalauflebrivi uflebamosilebebi Zalas kargavs. 
magaliTad, kompania United Airlines-is direqtorTa sabWos yofili 
Tavmjdomare riCard ferisi gadadga imitom, rom misma ”mogzaurobaTa 
imperiis” Seqmnisken mimarTulma strategiam (sastumroebis, 
avtomanqanebis damqiravebeli kompaniebis da turistul biznesTan 
dakavSirebuli sxva kompaniebis Sesyidva) sayovelTao mowoneba ar 
daimsaxura. rigi gadamwyveti rolis mqone TanamSromlebis uarma, 
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mieRoT moqmedebis SeTavazebuli gegma, gamousworebeli ziani miayena 
r. ferisis avtoritets da kompaniis xelmZRvaneli iZulebuli gaxda 
uflebamosilebebi moexsna. 

3. Zalauflebrivi uflebamosilebebis moculoba vertikalur ierarqiaSi 
zevidan qveviT nawildeba. Tanamdebobebs ierarqiis mwvervalze 
miniWebuli aqvT formaluri uflebebis ufro didi moculoba, vidre 
Tanamdebobriv poziciebs  sxva doneebze. 

 
pasuxismgebloba Zalauflebrivi uflebamosilebebis “medlis” meore 

mxarea. Cveni gagebiT, pasuxismgebloba aris TanamSromlisTvis dawesebuli 
movaleobebi samuSao amocanebis gadasawyvetad an saqmianobis garkveuli 
saxeebis Sesasruleblad.  

rogorc wesi, menejerebis Zalauflebrivi uflebamosilebebi maTze 
dakisrebuli pasuxismgeblobebis Tanazomieria. Tu menejeris 
pasuxismgeblobas ar amagrebs sakmarisi uflebamosilebebi, amocanis 
gadawyveta SesaZlebelia, magram gaZnelebuli, radgan xelmZRvanelis 
mTavari berketebi aris kolegebis da xelqveiTTa darwmunebis unari da 
fortuna. roca menejeris Zalauflebrivi uflebamosilebebi “gadaswonian” 
pasuxismgeblobas, Cndeba Warbi resursis borotad gamoyenebis cduneba 
sruliad usargeblo SedegebisTvis. 

angariSvaldebuleba – es aris meqanizmi, romlis meSveobiTac miiRweva 
balansi menejeris Zalauflebriv uflebamosilebebsa da masze dakisrebul 
movaleobebs Soris. angariSvaldebuleba niSnavs, rom Zalauflebrivi 
uflebamosilebebiTa da pasuxismgeblobiT aRWurvili menejerebi 
valdebulni arian xelmZRvanelebs, romlebsac ufro maRali pozicia 
ukaviaT marTvelobiT jaWvSi, moaxsenon da maTTan erTad ganixilon 
samuSao amocanebis Sesrulebis Sedegebi. xelqveiTebma unda gaacnobieron 
angariSvaldebuleba, dasmuli amocanebis SesrulebisTvis, sakuTari 
pasuxismgebloba, da amasTan, maT unda hqondeT davalebebis 
SesrulebisaTvis aucilebeli Zalauflebrivi uflebamosilebebi. 
angariSvaldebuleba SeiZleba CarTuli iyos saorganizacio struqturaSi. 
magaliTad, kompania Whirpool-is materialuri waxalisebis programebSi 
gaTvaliswinebulia misi monawileebis mkacri angariSvaldebuleba, rodesac 
menejerebis mier miRweul Sedegebs mudmivad adevnebs Tvals 
xelmZRvaneloba, xolo  premiebis odenoba uSualodaa damokidebuli 
miRweul Sedegebze. 

Zalauflebrivi uflebamosilebebis Teorias UuSualod ukavSirdeba 
delegirebis koncefcia. delegireba – aris menejerebis mier 
Zalauflebrivi uflebamosilebebis da pasuxismgeblobis gadabareba 
TanamSromlebisTvis, romelTac ierarqiis ufro qveda safexurebze ukaviaT 
poziciebi.  

dRes organizaciebis mniSvnelovani nawili aiZulebs  menejerebs, 
gadascen uflebebis nawili Zalauflebis piramidis yvelaze qveda 
doneebze, rac saSualebas aZlevs kompanias, miaRwios maqsimalur 
moqnilobas momxmarebelTa moTxovnilebebis dakmayofilebisa da 
garemosTan adaptaciis gziT. unda aRiniSnos, rom delegirebis procesi 
xSirad menejerTaTvis mniSvnelovan problemebs qmnis. uflebamosilebebis 
delegirebis teqnika ganvixiloT erT-erTi kompaniis praqtikul magaliTze. 
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praqtikuli magaliTi 
 

uflebamosilebebis delegirebis teqnika 
 rogorc wesi, kompaniis umaRlesi menejmentis gadawyvetilebebis 
miRebis procesis decentralizaciisken mimarTuli mcdelobebis fiasko 
dakavSirebulia marTvis saSualo donis warmomadgenlebis survilTan, 
ar daTmon Tavisi uflebamosilebebi. saSualo rgolis menejerebi friad 
TavgamodebiT eWidebian TavianT uflebamosilebebs, miiRon 
gadawyvetilebebi da pasuxi agon samuSao amocanebis Sesrulebaze 
(delegireba qmnis potenciur SesaZleblobas, ziani miayenos menejeris 
statuss, negatiurad aisaxeba mis rwmenaze, maRali profesionalizmis 
Sesaxeb, SeiZleba menejers ar surs Tavis Tavze aiRos amasTan 
dakavSirebuli riskebi). garda amisa, Zalian xSirad saSualo rgolis 
menejeris mier uflebamosilebebis delegireba sulac ar varaudobs mis 
“ganSorebas” pirad pasuxismgeblobasTan samuSao amocanebis Sesrulebis 
Sedegebze. 

Tumca, marTvis decentralizacia saSualebas aZlevs organizacias, 
miiRos rigi udavo upiratesobebi. upirveles yovlisa, gadawyvetilebebi 
miiReba saTanado doneze. ufro dabali organizaciuli doneebis 
TanamSromlebi SromisTvis damatebiT motivacias iReben, maT uCndebaT 
gadawyvetilebis damoukideblad miRebis unarebis ganviTarebis 
SesaZlebloba da moTxovnileba. organizaciis xelmZRvanelobis mTavari 
problema mdgomareobs barierebis gadalaxvaSi delegirebis gzebze, rac 
maT saSualebas aZlevs isargeblon amasTan dakavSirebuli 
upiratesobiT. qvemoTmoyvanili rekomendaciebis gaTvaliswineba 
daexmareba yovel menejers, miaRwios delegirebis efeqtianobis 
amaRlebas:  

1. samuSao amocanis delegireba moaxdineT sruli moculobiT. 
menejerma TanamSromels samuSao amocana sruli moculobiT unda 
gadasces da ar gaanawilos uflebamosilebebi da valdebulebebi 
mis Sesasruleblad ramdenime xelqveiTs Soris. am dros maRldeba 
TanamSromlis pasuxismgebloba Sesrulebaze, igi damatebiT 
stimulebs iRebs iniciativis gamosavlenad, menejeri ki, Tavis 
mxriv, SesaZleblobas iRebs, ufro srulad akontrolos Sedegebi.  

2. sworad SearCieT TanamSromlebi. menejers daqvemdebarebul 
TanamSromlebs sxvadasxva unarebi aqvT, sxvadasxva xarisxis 
motivacia gaaCniaT Sromis mimarT. menejeris arCevani unda 
emyarebodes xelqveiTebis moqmedebebze dakvirvebas (romel maTgans 
miuRia ukve damoukidebeli gadawyvetilebebi, vin gamoamJRavna 
sakuTar  Tavze pasuxismgeblobis aRebisken miswrafeba). 

3. SeecadeT, miaRwioT balanss Zalauflebriv uflebamosilebebsa da 
pasuxismgeblobas Soris. delegirebas araferi aqvs saerTo axali 
amocanebis martiv dasaxvasTan. arcTu iSviaTad menejerebi 
iswrafvian daakisron xelqveiTebs pasuxismgebloba, romelic ar 
aris ganmtkicebuli gadawyvetilebebis miRebis uflebiT. amocanis 
Sesrulebis pasuxismgebloba ganuyofelia TanamSromelTa 
uflebamosilebebisgan, miiRon gadawyvetilebebi samuSao 
amocanebis rac SeiZleba efeqturi meTodebiT Sesasruleblad. 

4. SeqmeniT yvela aucilebeli instruqcia. warmatebuli delegireba 
varaudobs TanamSromlis mier informaciis miRebas Tu “ra?”. 
“rodis?”, “sad?”, “ratom?”, “vin?” da “rogor?”. xelqveiTi mkafiod 
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da garkveviT unda acnobierebdes Tavis amocanas da mosalodnel 
Sedegebs. SeiZleba saWiro gaxdes uflebamosilebebis gadacemis 
pirobebis specialurad dafiqsireba (damatebiTi resursebi, forma 
da angariSvaldebulebis vadebi). 

5. mdgradi ukukavSiri. sakomunikacio arxebi mowodebulia 
uzrunvelyon  TanamSromlebi hqondeT wamoWril SekiTxvebze 
pasuxebiT, rCevebis miRebis SesaZleblobiT. ar unda xdebodes 
kontrolis borotad gamoyeneba. Ria sakomunikacio xazebi 
amaRlebs menejerebis ndobis xarisxs TanamSromlebis mimarT da 
piriqiT. 

6. Sefaseba da jildo. menejerma unda Seafasos mxolod da mxolod 
xelqveiTTa Sedegebi da ara samuSao davalebebis Sesrulebis 
meTodebi. Tu Sedegebi ar Seesabameba molodins, xelmZRvaneli 
afasebs, ra SeiZleba amas mohyves. Tu Sedegebi Seesabameba dasaxul 
maCveneblebs, menejerma TanamSromlebi unda daajildovos 
(madloba, premia, dapireba, gaagrZelos delegirebis praqtika). 

 

 
delegirebis xasiaTi 
 
pozitiuri delegireba – organizaciaSi marTvis decentralizaciis 
ZiriTadi meTodia. rogor rols asrulebs menejeri delegirebis procesSi? 
Tu Tqven daeTanxmebiT qvemoT warmodgenili mtkicebebidan samze mets, es 
niSnavs, rom delegirebis danergvisas Tqven rig problemebs SexvdebiT.  
• me srulyofilebisken viswrafvi. 
• Cemi xelmZRvaneli Cemgan funqcionaluri movaleobebis zedmiwevniT 

codnas moelis. 
• me ara maqvs imisi dro, rom dawvrilebiT avxsna, rogor unda Sesruldes 

davaleba. 
• xSirad me TviTon vamTavreb TanamSromlebisaTvis micemul davalebebs.  
• Cemi xelqveiTebi CemsaviT pasuxismgeblobiT rodi ekidebian saqmes. 
• me negatiurad viReb Secdomebs, romlebsac Cemi xelqveiTebi samuSaos 

Sesrulebisas uSveben. 
• me WeSmarit siamovnebas vRebulob imisgan, rom SeZlebisdagvarad 

vasruleb Cvens winaSe dasaxul yvela amocanas. 
• me dadebiTad viReb samuSaos Sesrulebaze kontrolis SesaZleblobas.  

 
   xazovani da damxmare Zalauflebrivi uflebamosilebani. rogorc 
wesi, organizaciebSi sagrZnobi gansxvavebebia xazovan da damxmare 
Zalauflebriv uflebamosilebebs Soris, romlebic ganisazRvreba imiT Tu 
ra adgili ukavia menejers saorganizacio struqturaSi (xazovani an 
damxmare ganyofileba). xazovani ganyofilebebi wyveten organizaciis 
ZiriTadi miznis miRwevasa da misi misiis SesrulebasTan uSualod 
dakavSirebul amocanebs. programuli uzrunvelyofis kompaniebSi xazovani 
ganyofilebebi dakavebulni arian programuli uzrunvelyofis SemuSavebiT 
da realizaciiT.  

internet-kompaniaSi xazovnad SeiZleba CaiTvalos ganyofilebebi, 
romlebic dakavebuli arian onlain-winadadebebis SemuSavebiT, menejmentiT 
da gayidvebis funqciis SesrulebiT.  damxmare ganyofilebebi moicaven 
yvela im ganyofilebas, romlebic uzrunvelyofen kompaniis xazovani 
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ganyofilebebisTvis specializebuli momsaxurebebis gawevas (strategiuli 
dagegmvis, SromiTi urTierTobebis, gamokvlevebis ganyofilebebi, 
buRalteria, adamianuri resursebis ganyofileba). 

xazovani Zalauflebrivi uflebamosilebebi niSnavs, rom menejerebs 
aqvT formaluri ufleba marTon da akontrolon uSualo xelqveiTebis 
qmedebebi. damxmare Zalauflebrivi uflebamosilebebis wre ufro viwroa 
da varaudobs rCevebis, rekomendaciebis da konsultaciebis micemis 
uflebas personalis kompetenciis sferoSi, maT ufro komunikaciuri 
xasiaTi aqvT, rodesac specialistebi gamoTqvamen TavianT winadadebebs 
teqnikur sferoebSi.  

magaliTad, sawarmoo firmis finansuri ganyofileba unda flobdes 
damxmare Zalauflebriv uflebamosilebebs, romlebic gamoiyeneba xazovan 
ganyofilebebTan moqmedebis koordinaciisTvis (angariSsworebis formebis 
SeTanxmeba aRWurvilobis Sesasyidad, fasiani momsaxurebis 
standartizacia). 

 
 

marTvadobis norma 
 
marTvadobis norma (kontrolis norma, pasuxismgeblobis moculoba) 
gansazRvravs TanamSromelTa raodenobas, romlebic uSualod 
angariSvaldebulni arian menejeris winaSe da axasiaTebs, Tu ra xarisxiT 
akontrolebs menejeri xelqveiTTa qmedebebs. saorganizacio agebulebis 
Teoriis tradiciuli Sexedulebebis Sesabamisad marTvadobis norma ar 
unda aRematebodes Svid xelqveiTs erT menejerze, magram dRes bevr 
organizaciaSi igi Seadgens 30, 40 TanamSromels da mets.  

magaliTad, kompania Consolidated Diesel-is dizelis Zravebis amwyob 
qarxanaSi marTvadobis norma 100-is tolia. kompania Lockheed-sa da sxva 
sawarmoo firmebSi Catarebulma gamokvlevebma saSualeba mogvca 
gagvekeTebina daskvna, rom marTvadobis normis diapazoni sakmaod farToa 
da ramdenime faqtoriT ganisazRvreba. zogad SemTxvevaSi, Tu menejeri 
mudmivad mWidrod urTierTmoqmedebs xelqveiTebTan, marTvadobis norma 
didi ar aris, im SemTxvevebSi, rodesac ar aris uSualo kavSirebis 
saWiroeba, SeiZleba normis gazrda. marTvadobis normis gazrdaze gavlenis 
momxden faqtorebs ganekuTvneba: 
 
1. xelqveiTebisTvis misacemi davalebebis stabiluri, rutinuli xasiaTi. 
2. TanamSromlebis mier erTi tipis samuSao davalebebis Sesruleba. 
3. yvela xelqveiTi erT SenobaSia. 
4. TanamSromlebi sakmaod gamocdilni arian. maTi saqmianobis mkacri 

kontroli mizanSewonili ar aris. 
5. samuSao amocanebis Sesruleba reglamentirebulia wesebiT da 

procedurebiT. 
6. menejerisTvis misawvdomia daxmarebis sistemebi da sakadro sakiTxebis 

gadawyveta. 
7. ar arsebobs personalis uSualod marTvasTan daukavSirebeli 

funqciebis ganxorcielebis mwvave aucilebloba (qmedebebis koordinacia 
sxva ganyofilebebTan an dagegmvasTan). 

8. menejeris individualuri arCevani da xelmZRvanelobis stili 
marTvadobis maRali normis adekvaturia.  
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marTvadobis da organizaciis saSualo norma gansazRvravs, misi 
struqtura maRal formebs ganekuTvneba Tu brtyel formebs. maRali 
struqturisTvis damaxasiaTebelia marTvadobis dabali norma da 
ierarqiuli doneebis simravle; brtyeli struqturisTvis – marTvadobis 
maRali norma horizontalur ganzomilebaSi da ierarqiis doneebis 
umniSvnelo raodenoba. 
  ukanasknel wlebSi organizaciul mSeneblobaSi dominirebda marTvadobis 
normis gazrdis tendencia, rac delegirebis stimulirebas axdenda. nax. 3.2-
ze warmodgenilia kompania International Metals-Si ganxorcielebuli 
reorganizacia. marTvis mravaldoniani struqtura (nax. 3.2, a) Secvala 
brtyelma, rodesac 10 saoperacio menejeri da cxra damxmare specialisti 
angariSs abarebs uSualod kompaniis prezidents (nax. 3.2,b). grZeli 
mmarTvelobiTi struqtura da marTvadobis maRali norma Seesabameba 
kompaniis xelmZRvanelis arCevans da xelmZRvanelobis stils, misi gundi 
Sedgeba umaRlesi kvalifikaciis menejerebisgan, romelTac ar sWirdebaT 
mkacri kontroli, xolo maTi kabinetebi ganlagebulia ofisis Senobis erT 
sarTulze. 
 
 
centralizacia da decentralizacia 
 
centralizaciis da decentralizaciis cnebebi ganekuTvneba mmarTvelobiTi 
gadawyvetilebebis miRebis ierarqiul doneebs. centralizacia niSnavs, rom  
gadawyvetilebebis miRebis Zalauflebrivi uflebamosilebani 
koncentrirdeba organizaciis marTvis maRal doneebze. decentralizaciis 
dros gadawyvetilebebis miRebis Zalauflebrivi uflebamosilebani 
gadaadgildeba organizaciis dabali doneebis mimarTulebiT. 
gadawyvetilebebis miRebis optimaluri done SeiZleba SeirCes 
organizaciaSi Catarebuli eqsperimentebis Sedegebis mixedviT. 
 umetesi mkvlevarebis azriT, ukanaskneli 30 wlis manZilze aSS-Si da 
kanadaSi dominirebda organizaciis marTvis decentralizaciis xarisxis 
gazrdis tendencia.  

decentralizacia amcirebs datvirTvas umaRles xelmZRvanelobaze, 
iZleva saSualebas, ufro efeqturad iqnes gamoyenebuli TanamSromelTa 
kvalifikacia da niWi, xels uwyobs gadawyvetilebebis miRebas adgilebze 
kargad informirebuli TanamSromlebis mier, saSualebas iZleva, aaCqaros 
organizaciis reaqcia gareSe cvlilebebze. magram aseTi tendenciis 
arseboba sruliadac ar niSnavs, rom decentralizacia gvevlineba panacead 
yovelgvari problemebisTvis.  

xelmZRvanelebma unda gaaanalizon situacia organizaciaSi da 
airCion gadawyvetilebebis miRebis iseTi done, romelic yvelaze ufro 
kargad akmayofilebs mis moTxovnebs. centralizaciis da 
decentralizaciis Tanafardobis ganmsazRvrel faqtorebs ganekuTvneba: 
1. radikaluri cvlilebebis gatarebis aucilebloba da garemos 

gaurkvevlobis maRali done xels uwyobs decentralizacias. 
gavixsenoT 2001 wlis 11 seqtembris movlenebi. am pirobebSi kompania 
UPS-is avtosatransporto samsaxuri (romelsac yoveldRiurad 
gadaaqvs aSS-s mTliani Sida produqtis 7%) mkacrad grafikis 
Sesabamisad moqmedebda decentralizebuli struqturis wyalobiT, 
romelic saSualebas aZlevda adgilobriv menejerebs mieRoT sakvanZo 
gadawyvetilebebi. “me mivaCvie Cemi Tavi, ar Caverio, mivce sxvebs 
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saSualeba, marTon sistema”, - ambobs UPS-is vice-Tavmjdomare maikl 
l. eskiu. imis gamo, rom kompaniebis umetesoba operirebs intensiuri 
globaluri konkurenciis, gaurkveveli garemos pirobebSi, isini 
aqcents decentralizaciaze akeTeben. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax. 3.2. International Metals-is struqturis reorganizacia, mimarTuli kompaniis prezidentis 
marTvadobis normis amaRlebisken 

 
 
 centralizaciis da decentralizaciis Tanafardoba firmis 
strategiis adekvaturi unda iyos. magaliTad, kompaniaSi Johnson & Johnson 
misi yvela 180 ganyofileba praqtikulad damoukidebelia saqonlis 
SemuSavebaSi da marketingSi. decentralizacia Zalauflebis miniWebis 
korporatiuli strategiis adekvaturia, roca firmis yoveli ganyofileba 
uSualod urTierTqmedebs momxmareblebTan da Rebulobs saSualebas 
swrafad moaxdinos adaptacia maTi cvalebadi moTxovnilebebis mimarT. 
sapirispiro magaliTi: lari elisonma kompania Oracle-dan moaxdina 
organizaciis saqmianobis centralizacia, raTa Seemcirebina xarjebi da 
sayovelTao Zalisxmevis koncentracia moexdina globaluri internet-
sistemebis SemuSavebaze, da es man isev imave qselis meSveobiT  gaakeTa (ix. 
“praqtikuli magaliTi”). 
2. krizisis periodSi an uSualo safrTxis gaCenis SemTxvevebSi 

Zalauflebrivi uflebamosilebebi, rogorc wesi, koncentrirdeba 

prezidenti 

Semsrulebeli 
vice-prezidenti 

Semsrulebeli 
vice-prezidenti 

 

Semsrulebeli 
vice-prezidenti 

vice-prezidenti 

damxmare 
specialistebi (6) 

menejerebi (5) 

menejerebi (4) menejerebi (10) 
 

damxmare 
specialistebi (3) 
 

damxmare 
specialistebi (5) 

 
damxmare 

specialistebi (5) 
 

a) winamorbedi 
maRali struqtura 

b) axali 
brtyeli 
struqtura prezidenti 

operaciuli menejerebi (10) damxmare specialistebi (9) 
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organizaciis umaRlesi menejerebis xelSi. rodesac Honda-s 
qvedanayofebis ufrosebi ver SeTanxmdnen msubuqi manqanebis axali 
modelebis Taobaze, kompaniis prezidentma nabuhiko kavamatom 
damoukideblad miiRo gadawyvetileba. 

 
praqtikuli magaliTi 
 
Zalauflebis centralizacia ORACLE_Si 
 
  mravali Tqmula da dawerila imis Sesaxeb, Tu ra rols asrulebs 
interneti TanamSromlebis informaciiT uzrunvelyofasa da maTi 
Tavisuflebis gazrdaSi. magram Oracle Corporation-is aRmasrulebelma 
direqtorma lari elisonma icis, rom qselis daxmarebiT SeiZleba 
sagrZnoblad gaZlierdes top-menejmentis brZaneba-kontrolis funqcia. 
kompaniis xelmZRvanelma moiTxova, rom TanamSrolebma maqsimaluri 
xarisxiT gamoiyenon internetis SesaZleblobebi, rac mas saSualebas 
aZlevs Tvali miadevnos, gaaanalizos da marTos TiToeuli ganyofilebis, 
menejeris an TanamSromlis qceva, Tanac globaluri masStabiT. 

ramdenime wlis win Oracle–Si moxda skandali imasTan dakavSirebiT, 
rom gasaRebis menejerebi Cumad awarmoebdnen garigebebs an saidumlo, 
individualur xelSekrulebebs debdnen TavianTi momsaxurebis 
anazRaurebis Taobaze. axla yvela piroba, sakontraqto valdebulebebis da 
sakomisios odenobis CaTvliT, zemodan ganisazRvreba: yvelaferi eseni 
Cawerilia monacemTa globalur bazaSi. garda amisa, bazaSi savaldebuloa 
Setanil iqnas informacia yvela garigebis Sesaxeb, rac uzrunvelyofs 
gayidvebis mkacr kontrols. “dRes me marTla momwons es biznesi, - ambobda 
l. elisoni. – me xom detalur informacias vRebulob yvelafris Sesaxeb, 
rac xdeba.. . “ rogorc Cans, l. elisons urCevnia yvelaferi mis kontrols 
eqvemdebarebodes. Tumca, informaciis da gadawyvetilebebis miRebis 
centralizacias safuZvliani mizezebi aqvs. ramdenime wlis win Oracle–is 
xelmZRvaneloba im daskvnamde mivida, rom kompaniis momavali 
damokidebulia urTierT internet-damatebebis sruli kompleqsis Seqmnaze.  
   amisTvis aucilebeli iyo “feodalizmis” mospoba organizaciis 
SigniT. yovel menejers, romelic pasuxs agebda operaciebze, erT-erT 
qveyanaSi, hqonda el-fostis, kadrebis ganyofilebis da finansuri 
angariSgebis sakuTari sistema.  sul mTels msoflioSi gafantuli iyo 
daaxloebiT 40 aseTi sainformacio centri. “Cven gvqonda ara marto 
sabuRaltro aRricxvis 70 calkeuli sistema 70 qveyanaSi. yovel qveyanaSi 
vqiraobdiT Tavis specialist informacionistebs, raTa maTi saxecvlileba 
mogvexdina!” – ambobs l. elisoni. bunebrivia, menejerebma winaaRmdegoba 
gauwies gadawyvetilebas mxolod ori sainformacio centris (erTi Stab-
binaSi da erTi, sarezervo, - kolorado sfringsSi) da TiToeuli msxvili 
funqciisTvis monacemTa TiTo globaluri bazis gamoyenebis Sesaxeb. maTi 
winaaRmdegobis gasatexad l. elisonma el-fostis globalizaciiT daiwyo. 
amiT man uCvena xelqveiTebs, ramdenad ufro martivi, efeqturi da iafia  
aseTi midgoma biznesis TvalsazrisiT. Semdeg rig-rigobiT inergeboda sxva 
globaluri internet-damatebebi. Oracle-is zogierTi xelmZRvaneli kvlav 
kontrolis gamkacrebis winaaRmdegia. Tumca TviT aRmasrulebeli 
direqtori darwmunebulia imaSi, rom miRebuli gadawyvetileba farTo 
globaluri kompaniis marTvis adekvaturia. “Cven, umaRlesi xelmZRvanelebi, 
vwyvetT mniSvnelovan sakiTxebs da vatyobinebT xelqveiTebs, ra da rogor 
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unda gakeTdes, - ambobs l. elisoni. – magram vidre brZanebebi yvela 
biurokratiul dones gaivlis, isini samjer icvleba”. l. elisoni 
darwmunebulia, rom internetis gamoyeneba kontrolis centralizaciisa da 
ufro “mecnieruli” menejmentisTvis  Oracle- is ganviTarebis saukeTeso 
saSualebaa. 
 
 
formalizacia 
 
formalizaciaSi igulisxmeba menejmentis mier oficialur dokumentebSi 
dafiqsirebuli formaluri wesebis, politikis, instruqciebis, 
procedurebis, samuSaoTa aRweris, darigebebis SemuSaveba, romelTa 
Sesabamisad xorcieldeba TanamSromelTa saqmianobis marTva da kontroli. 
aseTi saxis dokumentebi avseben saorganizacio sqemas - aRweren amocanebs, 
anawileben pasuxismgeblobas da uflebamosilebebs gadawyvetilebis 
miRebisas.  

wesebis, darigebebis da werilobiTi instruqciebis gamoyeneba 
organizaciis biurokratiuli modelis ganuyofeli nawilia (ix. Tavi 1). 
jer kidev maqs veberma gansazRvra, rom biurokratiul modelSi Cadebulia 
organizaciis logikuri da racionaluri saqmianobis uzrunvelmyofi 
maxasiaTeblebi. 
   dokumentaciis racionaluroba da sargebeli TvalnaTelia, magram 
Zalian xSirad aRmoCndeba xolme, rom igi  “mtknari” biurokratiaa, 
romelSic problemebi ki ar ixsneba, aramed iqmneba. amiT gansakuTrebiT 
aqvT saxeli ganTqmuli saxelmwifo organizaciebs, maT Soris aSS-Sic. 

magaliTad, mSeneblobis uflebis tenderSi gasamarjveblad kompania 
unda akmayofilebdes mraval moTxovnas da warmoadginos dokumentebis 
mTebi. kompania MDP Construction-Si, magaliTad, mSeneblobis samarTavad 
gamoiyeneba interneti, programuli uzrunvelyofa proeqtebis marTvisTvis 
da sxva sainformacio teqnologiebi, administraciuli personalis 
raodenoba ki minimumamdea dayvanili. 
   mraval organizaciaSi formalizaciis da biurokratizaciis xarisxi 
TandaTan mcirdeba. Tanamdebobrivi instruqciebis mkacri gansazRvra, 
magaliTad, zRudavs SemoqmedebiTobas, moqnilobas da reaqciis siCqares – 
Tvisebebs, romlebzec yvelaze didi moTxovnaa Tanamedrove, codnaze 
damyarebul organizaciebSi. gayidvebis erTi menejeri yveboda ambavs imis 
Sesaxeb, rom man erTxel klient-firmas SesTavaza media-produqti, romelic 
namdvilad iZleoda gayidvebis moculobis gazrdis saSualebas.  

menejerma “gansazRvra” mTavari - TanamSromeli, romelic pasuxs 
agebda am sferoze, moawyo Sexvedra da moismina yvelaze saamo 
gamoxmaureba Tavisi winadadebis Sesaxeb. Tumca Sexvedris bolos firma-
klientis vice-prezidentma Tqva: “es swored is aris, rac Cven gvWirdeba, 
magram amis yidva me ar SemiZlia. Tanamdebobrivi instruqciis Sesabamisad 
me mcire sawarmoebis bazarze orientirebuli mediis yidvis ufleba ara 
maqvs”. kunsultantma  gamoarkvia, rom formalurad potenciuri klientis 
arcerT TanamSromels ar hqonda im produqtis yidvis sanqcionirebis 
ufleba, romelsac SeeZlo sagrZnoblad gaeumjobesebina kompaniis 
momgebianoba.  
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departamentalizacia 
 
saorganizacio   struqturis  kidev  erTi  fundamenturi maxasiaTebeli 
aris departamentalizacia anu ganyofilebebad dayofa, romelic 
warmoadgens calkeuli Tanamdebobebis ganyofilebebad (departamentebad) 
da Semdgom am ganyofilebebisgan mTliani organizaciis Camoyalibebas.  
menejerebma unda miiRon gadawyvetileba imis Sesaxeb, Tu rogor 
daakavSirebs erTmaneTTan mmarTvelobis jaWvi TanamSromlebs maTs winaSe 
dasmuli samuSao amocanebis Sesasruleblad.  
   departamentebis Camoyalibebis procesSi mmarTvelobis jaWvis 
sxvadasxvanairad gamoyenebis Sesabamisad gamoyofen organizaciis 
struqturis SemuSavebis xuT ZiriTad midgomas.  

vertikalur funqcionaluri, divizionaluri da matriculi – 
tradiciul midgomebs ganekuTvneba (ganyofilebebis da maT Soris 
urTierTobebis Camoyalibeba ganisazRvreba subordinaciis jaWviT, 
romelic ierarqiuli piramidis mwvervalidan misi fuZisken miemarTeba). 
SedarebiT axalia gunduri da qseluri midgomebi. sxvadasxva 
saorganizacio struqturebis ilustraciebs SegiZliaT gaecnoT nax. 3.3. 
garda amisa, zogierTi kompania iyenebs organizaciis mimarT vertikalur 
midgomas. axali midgomebi – gundebi, qselebi, virtualuri organizaciebi - 
Cndeba maRal konkurentul, codnaze damyarebul globalur garemoSi 
moqmedi organizaciebis moTxovnebis cvlilebebis sapasuxod. 
1. vertikaluri funqcionaluri midgoma. TanamSromlebi erTiandebian 

departamentebad kvalifikaciis (sainJinro ganyofileba an 
buRalteria) da im saqmianobis saxeobebis Sesabamisad, romelsac 
isini asruleben.  

2. divizionaluri midgoma. ganyofilebebi jgufdeba 
TviTdamakmayofilebel qvedanayofebad gamosaSvebi saqonlis, 
programebis an geografiuli principis Sesabamisad. 
departamentalizaciis bazisad gvevlineba ara imdenad msgavseba, 
aramed unarebisa da Cvevebis mravalferovneba. 

3. matriculi midgoma. es aris funqcionaluri da divizionaluri, 
erTmaneTis gadamfaravi subordinaciis jaWvebis Tanaarseboba, 
rodesac TanamSromlebi angariSvaldebulni arian ori uSualo 
ufrosis winaSe. 

4. gunduri midgoma. specifiuri amocanebis Sesasruleblad da 
ZiriTadi ganyofilebebis saqmianobis koordinaciisTvis 
organizaciaSi iqmneba gundebi, romlebic msWvalavs mis yvela 
doneebs prezidentis ofisidan saamqroebamde. 

5. qseluri midgoma. organizacia “mWidrovdeba”; mTavar, gamaerTianebel 
rols asrulebs centraluri kvanZi, romelic satelekomunikacio 
teqnologiebis meSveobiT ukavSirdeba sxvadasxva funqciebis 
Semsrulebel  departamentebs. ganyofilebebi mTlianad 
damoukidebelni arian da centraluri kvanZis momsaxurebas 
anazRaureben kontraqtiT, mogebidan. departamentebi SeiZleba 
ganTavsebuli iyos msoflios nebismier wertilSi. 

   
TiToeuli am struqturul midgomas garkveuli gaaCnia rogorc 

upiratesobebi, ise naklovanebebic. Cvens mier ganxilul struqturebs 
Soris ZiriTadi gansxvaveba imaSi mdgomareobs, Tu romeli principiT arian 
gaerTianebulni TanamSromlebi ganyofilebebad da vis abareben angariSs.   
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1. vertikaluri funqcionaluri 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

nax. 3.3. xuTi midgoma saorganizacio struqturis mimarT 
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struqturebis gansxvaveba gansazRvravs TanamSromlebis winaSe dasmul 
amocanebs da Sromis motivaciis meTodebs. ganvixiloT TiToeuli am 
struqturul midgomaTagan da maTi gavlena organizaciis marTvaze. 
 
 
vertikaluri funqcionaluri midgoma 
 
funqcionaluri struqtura iTvaliswinebs Tanamdebobebis dajgufebas 
ganyofilebebSi msgavsi saqmianobis saxeobebis, kompetenciisa da 
resursebis gamoyenebis mixedviT. funqcionaluri struqtura SeiZleba 
ganxilul iqnes, rogorc departamentalizacia saorganizacio resusebis 
mixedviT, radgan funqcionaluri saqmianobis yoveli tipi (kadrebis marTva, 
sainJinro saqmianoba, warmoeba) dakavSirebulia specifiur, saorganizacio 
amocanebis Sesasruleblad gamoyenebul resursebTan. mocemul SemTxvevaSi 
TanamSromlebi da warmoebis saSualebebi ganixilebian, rogorc saerTo 
saorganizacio resursi da jgufdebian erTian ganyofilebaSi. 
 organizaciis principi. funqcionaluri struqturis magaliTia 
kompania American Airlines-is (nax. 3.4.) organizacia. misi ZiriTadi 
ganyofilebebi, romlebic direqtorTa sabWos emorCileba, dajgufebulia 
TanamSromlebis msgavsi kompetenciis da resursebis mixedviT (safinanso 
ganyofileba, usafrTxoebis samsaxuri, saxelmwifo dawesebulebebTan 
urTierTobis ganyofileba, sainformacio teqnologiebis da marketingis 
ganyofilebebi). American Airlines-is funqcionaluri ganyofilebebidan 
TiToeuli ganekuTvneba aviaxazebs, rogorc erT mTlianobas. ase 
magaliTad, vice-prezidenti usafrTxoebis dargSi pasuxs agebs yvela 
frenis usafrTxoebis problemebis gadawyvetaze, marketingis ganyofileba 
ki pasuxs agebs mTlianad kompaniis gayidvebsa da marketingze. 
 funqcionaluri struqtura gamoirCeva Zalauflebis mtkice 
vertikaliT. informacia miedineba zeviT da qveviT ierarqiis mixedviT, 
mmarTvelobis jaWvebi organizaciis mwvervalze iyris Tavs. aseTi 
struqturis CarCoebSi TanamSromlebi umTavresad sakuTari ganyofilebis 
TanamSromlebTan urTierTmoqmedeben: zemdgomi organoebis 
gadawyvetilebebi ganyofilebebis CarCoebSi sruldeba. Mmenejerebs da 
ubralo TanamSromlebs momzadebis da gamocdilebis msgavsi doneebi aqvT.  
rogorc wesi, aseT organizaciaSi yoveli TanamSromlis saqmianobas mkacri 
wesebi da procedurebi gansazRvravs.  

ierarqiis dabal doneebze myofi TanamSromlebi, aRiqvamen zemdgomi 
TanamSromlebis uflebas, miiRon gadawyvetilebebi da gascen brZanebebi, 
rogorc normas. TanamSromlis kariera mis funqcionalur Tvisebebzea 
damokidebuli: Tavisi Cvevebis ganviTarebiT TanamSromels SeuZlia 
dawinaurebis imedi iqonios. 

upiratesobebi da naklovanebebi. funqcionaluri struqturis 
aRniSnuli maxasiaTeblebi organizacias rig upiratesobebs aniWebs. 
TanamSromlebis dajgufeba amocanebis siaxlovis Sesabamisad masStabis 
efeqtis ganxorcielebis da arsebuli resursebis efeqtianad gamoyenebis 
saSualebas iZleva. kompaniaSi American Airlines (nax. 3.4) sainformacio 
teqnologiebis yvela specialisti erT msxvil ganyofilebaSi muSaobs. 
TanamSromlebis kvalifikacia da gamocdileba ganyofilebas saSualebas 
aZlevs gadawyvitos organizaciis praqtikulad nebismieri sainformacio 
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problema. muSaoba msxvil, funqcionaluri niSniT Seqmnil ganyofilebebSi 
xels uwyobs profesionalizmis donis amaRlebas, radgan TanamSromlebi 
sxvadasxva saxis  davalebebs asruleben da Tan saSualeba aqvT rCevisaTvis 
mimarTon maTi departamentis eqspertebs. TanamSromlebs kvalifikaciis 
amaRlebis da ierarqiul struqturaSi winsvlis motivacia aqvT. 

radgan mmarTvelobis jaWvi organizaciis marTvis mwvervalze iyris 
Tavs, funqcionaluri struqtura gvTavazobs gadawyvetilebebis miRebis 
centralizacias da winaswar gansazRvravs zevidan unificirebul marTvas. 
zogierT SemTxvevebSi funqcionaluri struqtura xasiaTdeba marTvadobis 
maRali normiT (msxvili ganyofilebebi da TanamSromlebis saerTo 
kompetenciebi). komunikaciebi da TanamSromlebis saqmianobis koordinacia 
yoveli ganyofilebis SigniT maRal doneze xorcieldeba. da, bolos, 
funqcionaluri struqtura uzrunvelyofs problemebis gadawyvetis maRal 
teqnikur dones. kompaniis friad Zvirfas resurss warmoadgenen 
kvalificiuri eqspertebi sxvadasxva dargebSi, gansakuTrebiT maRal 
teqnologiebSi specializebuli eqspertebi, romlebic dainteresebuli 
arian funqcionaluri gamocdilebis SeZeniT. 

 
 

 
 

nax. 3.4. kompania American Airlines-is funqcionaluri struqtura 
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funqcionaluri struqturis naklovanebebs ganekuTvneba uCinari da 
formaluri sazRvrebi ganyofilebebs Soris da gare garemos cvlilebebze 
Senelebuli reaqcia. imis gamo, rom TanamSromlebi departamentebad arian 
danawilebulebi, funqcionaluri komunikaciebi da koordinacia maT Soris, 
rogorc wesi, dabal doneebze xorcieldeba, amitomac inovaciebis danergva 
da cvlilebebis Setana ramdenime struqturuli erTeulis Zalisxmevis 
gaerTianebas moiTxovs.  

radganac qvedanayofebis brZanebis jaWvebi Tavs iyris mxolod 
ierarqiuli piramidis mwvervalze, gadawyvetilebebi, romlebic erT 
ganyofilebaze mets exeba, umaRlesi xelmZRvanelobis “misaRebSi rigebs” 
warmoqmnis. funqcionaluri struqtura aseve aZlierebs specializacias 
samuSao davalebebis Sesrulebasa da Sromis danawilebaSi, samuSao 
procesi rutinul xasiaTs Rebulobs da Sromis mimarT TanamSromelTa 
motivacia qveiTdeba. 

funqcionalur struqturaSi SesaZlebelia agreTve mmarTvelobis 
iseTi problemebis wamoWra, rogoric aris ganyofilebebis ama Tu im 
sirTulis warmoqmnaSi damnaSaveebis gamovlena. 
   funqcionaluri struqturis upiratesobebi da naklovanebebi 
warmodgenilia cxrilSi 3.1. 

                                               
                                                               cxrili 3.1 

 funqcionaluri saorganizacio struqturis upiratesobebi da naklovanebebi 

 
upiratesobebi naklovanebebi 

• resursebis efeqtiani gamoyeneba 

• specializaciis gaRrmaveba da ganviTareba 

• karieruli zrda funqcionaluri 
ganyofilebebis SigniT 

• xelmZRvaneloba da kontroli umaRlesi 
menejmentis mxridan 

• urTierTqmedebis koordinaciis maRali 
xarisxi funqciis SigniT 

• problemebis teqnikuri gadawyvetis 
maRali done 

• susti urTierTkavSirebi funqcionalur 
ganyofilebebs SigniT 

• Senelebuli reaqcia gare cvlilebebze. 
problemebi inovaciur saqmianobaSi 

• gadawyvetilebebi miiReba ierarqiis 
umaRles doneebze, rac procesis 
Senelebas ganapirobebs 

• problemebis aRmofxvraze 
pasuxismgeblobis ganawilebis problemebi 

• TanamSromlebis mier saorganizacio 
amocanebis SezRuduli aRqma 

• problemebi TanamSromlebis zogadi 
swavlebis marTvaSi 

 
 
divizionaluri midgoma 
 
funqcionaluri midgomisgan gansxvavebiT, rodesac TanamSromlebi 
jgufdebian ganyofilebebSi maTs mier Sesasrulebeli saqmianobis da 
gamosayenebeli resursebis erTobis xarisxis Sesabamisad, divizionaluri 
struqtura warmoiqmneba im SemTxvevebSi, rodesac TanamSromlebis 
ganyofilebad gaerTianebis ZiriTadi kriteriumad gvevlineba organizaciis 
mier gamoSvebuli produqcia. 

divizionalur struqturas xandaxan sasaqonlo struqturas, 
programul struqturas an avtonomiuri biznes-erTeulebis struqturas 
uwodeben. TiToeuli am terminTagan praqtikulad erTsa da imaves niSnavs: 
kompaniis sxvadasxva ganyofilebebi erTiandeba erTiani saqonlis 
sawarmoeblad, iqneba es produqti, programa Tu erTeuli damkveTis 
momsaxureba. 
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   divizionaluri struqtura yvelaze ufro adekvaturia msxvili 
kompaniebisTvis. msxvili korporaciebis umetesoba Sedgeba biznes-
qvedanayofebisgan, romlebic mowodebulni arian gadawyviton sxvadasxva 
amocanebi, moemsaxuron sxvadasxva klientebs an awarmoon specifiur 
bazrebze orientirebuli saqoneli. divizionaluri struqtura yvelaze 
ufro efeqturi aRmoCndeba xolme im SemTxvevebSi, rodesac msxvili 
organizacia awarmoebs sxvadasxva, maRal moculobiT bazrebze 
orientirebul saqonels, radgan yoveli qvedanayofi (divizioni) 
damoukidebel bizness warmoadgens.  

magaliTad, kompania Microsoft-i moicavs Svid qvedanayofs, romelTagan 
TiToeuli garkveul saqonels uSvebs da garkveul myidvelebs emsaxureba. 
merve, kvleviTi qvedanayofi axorcielebs samecniero samuSaoebs 
organizaciis danarCeni divizionebis interesebisTvis. menejerebs ufleba 
aqvT marTon Tavisi qvedanayofebi sakuTari Sexedulebisamebr, dasaxuli 
miznebis miRwevis farglebSi. 
   organizaciis principi. nax. 3.5-ze erTmaneTTan aris Sedarebuli 
funqcionaluri da divizionaluri struqturebi. divizionalur 
struqturaSi qvedanayofebi warmoadgens avtonomiur saorganizacio 
erTeulebs, romelTagan TiToeulSi aris saqonlis da momsaxurebis 
warmoebis uzrunvelmyofeli funqcionaluri ganyofilebebi.  

rogorc naCvenebia nax. 3.5-ze, TiToeuli funqcionaluri ganyofileba 
flobs Sesabamisi saqonlis warmoebisTvis aucilebel resursebs. 
magaliTad, funqcionalur struqturaSi yvela inJineri dajgufebulia 
kvlevisa da damuSavebis ganyofilebaSi, sadac isini muSaoben organizaciis 
mier gamoSvebul yvela saqonelze. divizionalur struqturaSi 
ganyofilebebis kvleva da damuSaveba yalibdeba TiToeul qvedanayofSi, 
maTSi naklebia im TanamSromelTa ricxvi, romelTa yuradRebac erT 
sasaqonlo xazze koncentrirdeba. amgvarad, xdeba ganyofilebebis 
“dublireba” sasaqonlo xazebis mTel “sigrZe-siganeze”. 

ZiriTadi sxvaoba divizionalur da funqcionalur struqturebs 
Soris imaSi mdgomareobs, rom TiToeuli funqciis subordinaciis jaWvebi 
ierarqiis ufro dabal doneebze ikribeba. divizionalur struqturaSi  
(nax. 3.5b) kvlevisa da damuSavebis da marketingis ganyofilebebs,  sawarmoo 
da safinanso departamentebs Soris uTanxmoebebi gadawydeba ara 
prezidentis mier, aramed qvedanayofebis doneze.  

amgvarad, divizionaluri struqtura decentralizacias uwyobs xels. 
miRebuli gadawyvetilebebi delegirdeba ukidures SemTxvevaSi, erTi doniT 
qveviT mainc ierarqiaSi, prezidenti da sxva umaRles menejerebs ki 
SesaZlebloba eZlevaT, yuradReba strategiul problemebze gaamaxvilon.  

upiratesobebi da naklovanebebi. saSualo zomis kompaniisTvis arc 
ise advilia airCios erT-erTi funqcionaluri da divizionaluri 
struqturebidan, radgan TiToeul maTgans aqvs rogorc upiratesobebi, ise 
naklovanebebi (divizionaluri struqturis upiratesobebi da naklovanebebi 
warmodgenilia cxrilSi 3.2). TanamSromlebisa da resursebis ganawileba 
divizionaluri xazebis gaswvriv xels uwyobs kompaniis moqnil, operatiul 
reagirebas garemos cvlilebebze, radgan TiToeuli biznes-erTeuli arc 
ise didia da kargad “ewereba” garemoSi. imis gamo, rom TanamSromelTa 
yuradReba erT sasaqonlo xazzea koncentrirebuli, myidvelTa 
moTxovnilebebi umaRles doneze kmayofildeba.  

umjobesdeba qvedanayofis funqcionaluri ganyofilebebis saqmianobis 
koordinaciac, radgan TanamSromlebi “erT WerqveS” arian Tavmoyrilni,  
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nax. 3.5. funqcionaluri da divizionaluri saorganizacio struqturebi 

 
 

orientirebulni arian maqsimalurad efeqtian warmoebaze da erTaderTi 
sasaqonlo xazis win wawevaze. divizionaluri struqtura kompaniis 
umaRles xelmZRvanelobas saSualebas aZlevs mkafiod gaanawilos 
pasuxismgebloba qvedanayofebis saqmianobis Sedegebze. radganac TiToeuli 
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uSualod xelmZRvaneli agebs pasuxs.  

da bolos, xelqveiTTa amocanebi umetesad dakavSirebulia saqonlis, 
da ara funqcionaluri ganyofilebis warmatebasTan. aqedan gamomdinare, 
mmarTveli Tanamdebobis mqone TanamSromlebs uviTardebaT farTo 
miznobrivi orientacia, rac xels uwyobs maTs, rogorc generaluri 
menejerebis zrdas. 
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cxrili 3.2 
divizionaluri struqturis upiratesobebi da naklovanebebi 

 
upiratesobebi naklovanebebi 

• maRali moqniloba, swrafi reaqcia 
garemos cvlilebebze 

• xels uwyobs momxmarebelTa 
moTxovnilebebze yuradRebis metad 
gamaxvilebas 

• funqcionaluri qvedanayofebis 
urTierTqmedebis koordinaciis maRali 
done 

• pasuxismgeblobis mkafio danawileba 
qvedanayofis farglebSi 

• aqcenti saqonelze mTlianad da 
qvedanayofis miznebze 

• saerTo xelmZRvanelobis Cvevebis 
ganviTareba 

• resursebis dublireba qvedanayofebSi 

• teqnikuri ganviTarebis da specializaciis 
SedarebiT dabali done qvedanayofebSi 

• qvedanayofebis urTierTqmedebis susti 
koordinacia 

• umaRlesi xelmZRvanelobis kontrolis 
SezRudva qvedanayofebis saqmianobaze 

• konkurencia korporaciuli 
resursebisTvis 

 
 

divizionaluri struqturis ZiriTad naklovanebebs, rogorc wesi, 
miakuTvneben resursebis dublirebas da ramdenime damoukidebeli 
departamentis funqcionirebis maRal xarjebs.  (magaliTad, kvleva da 
damuSaveba-s sxvadasxva ganyofilebebs SeiZleba erTi da igive 
aRWurviloba sWirdebodeT). qvedanayofebis funqcionaluri ganyofilebebi 
mcirericxovania, da, e. i. maTi teqnikuri specializaciis done maRali ar 
aris, gamocdilebisa da codnis SeZenis SesaZleblobebi SezRudulia. 
divizionaluri struqtura gamoirCeva qvedanayofis farglebSi maRali 
koordinaciiT, magram masSi Cndeba biznes-erTeulebis erToblivi 
moqmedebebis SeTanxmebis problemebi. 

yovelma kompaniam dawvrilebiT unda gaanalizos misi 
moTxovnilebebis dakmayofilebis SesaZleblobebi da amoirCios misTvis 
Sesaferisi romelime struqtura fuqcionalur (vertikaluri), 
divizionaluri an funqcionaluri, matriculi, gunduri Tu qseluri. 
xSirad kompania iyenebs erT struqturas, Semdgom ki, Secvlili 
moTxovnilebebis Sesabamisad, meores nergavs. 

 
 
cvlilebebi da biznesis Tanamedrove pirobebi  
   
Tuki, Tanamedrove organizacia miiswrafvis aramarto TviTgadarCenisaken, 
aramed ganviTarebisaken, mas aucileblad esaWiroeba gare samyarosTan 
mudmivi adaptireba.  Cvens droSi cvlilebebis erT-erT ZiriTad faqtors 
warmoadgens biznesis Tanamedrove pirobebi, rodesac did mniSvnelobas 
iZens ideebi, informacia da urTierTobebi. Bbevri cvlileba xorcieldeba 
internetisa da axali sainformacio teqnologiebis zegavleniT.  
   axali tendenciebi, iseTi rogoricaa eleqtronuli biznesi (e-biznesi), 
sawarmoTa resursebis dagegmva da codnis marTva moiTxovs safuZvlian 
cvlilebebs organizaciaSi. yvelaferi es xSirad mTavrdeba e.w. mswavleli 
(swavlis unaris mqone)  organizaciis CamoyalibebiT. 
   Tanamedrove mswavlel organizaciaSi yvela TanamSromeli iRebs 
monawileobas problemebis gadawyvetisa da mudmivi srulyofis procesSi, 
sakuTari gamocdilebis safuZvelze. mswavleli organizaciis sxvadasxva 
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elementebis  urTierTqmedeba imgvaria, rom TiToeuli maTgani reagirebs 
yvela danarCenze da, saerTo jamSi, es procesi mimarTulia Tanamedrove 
cifruli epoqasTan organizaciis Sesabamisobis uzrunvelyofisken. 
magaliTad, horizontaluri struqtura Slis sazRvrebs organizaciis 
SigniT da Sesabamisad kompaniebs Soris. aRniSnuli xels uwyobs erTobliv 
swavlasa da ganviTarebas. garda Seferxebebis ararsebobisa, amisaTvis 
aucilebelia uflebamosilebebis delegireba, informaciis gacvla da 
kultura.D 

delegireba (uflebamosilebebis miniWeba) niSnavs ara marto imas, rom 
TanamSromlebs garkveuli Tavisufleba eniWebaT, aramed imasac, rom maT 
damatebiTi pasuxismgebloba ekisrebaT, ganawyobs maT TanamSromlobisaTvis 
da aqtiuri monawileobisaTvis, SerCeuli strategiis ganxorcielebaSi 
mTeli organizaciis sakeTildReod. Kkulturis axali gageba saWiroebs 
rolebis, procesebisa da faseulobebis xelmeored gaazrebas, barierebis 
moSlas ganyofilebebs Soris, imisaTvis rom TiToeuli TanamSromlisaTvis 
xelmisawvdomi iyos  saWiro informacia  da yvela TanamSromeli mzad iyos 
erToblivi SromisaTvis.   

organizaciis xelmZRvanelebs moeTxovebaT informaciis gacvlis 
uzrunvelyofa TanamSromlebs, mimwodeblebsa da momxmareblebs Soris, rac 
sakmaod xSirad kompanias kulturuli da struqtruli cvlilebebisaken 
ubiZgebs. K 

kompaniis strategia urTierTkavSirSia mis struqturasa da 
kulturasTan, Sesabamisad aucilebelia masSi cvlilebebis ganxorcieleba 
da upirveles yovlisa, biznes organizaciaSi da strategiuli 
iniciativebis mimarTulebaSi kardinaluri cvlilebebis Setana (ara 
mxolod daRmavali, aramed aRmavali iniciativebi). es ukanaskneli SesaZloa 
warmoiSvas momxmareblebTan da partniorul organizaciebTan kavSiris 
safuZvelze.   

mswavlel organizaciaSi erTdroulad xorcieldeba ori tipis 
gegmiuri cvlilebebi: inkrementuli cvlilebebi (organizaciis Zalisxmeva 
etapobrivad  srulyos  kompaniis sxvadasxva qveganyofilebebSi samuSao da 
operaciuli procesebi) da transformaciuli cvlilebebi (reorganizacia 
da kompaniis sruli ganaxleba). cvlilebebi, gansakuTrebiT ki 
transformaciuli tipis,  sakmaod rTulia. Tumca, menejerebs SeuZliaT 
iswavlon cvlilebebis winaswar gansazRvra da maTi ganxorcieleba.  
 
 
gegmiuri saorganizacio cvlilebebis modeli 
 
cvlilebebis marTva SesaZlebelia da aucilebelia. aanalizeben ra gareSe 
tendenciebs, misabaZ magaliTebsa da Tanamedrove moTxovnebs, 
xelmZRvanelebi gegmaven cvlilebebs, romlebic mimarTulia organizaciis 
moqnilobis amaRlebisken, gare samyaros moTxovnaTa adaptirebis Tvisebis 
ganviTarebisaken. pasuxismgebloba organizaciis cvlilebebis  
moumzadeblobaze, mis uunarobaze winaswar gansazRvros axali tendenciebi 
an moaxdinos maTTan adaptacia srulad ekisreba  menejments.  

cvlilebebis dagegmvis saerTo modeli warmodgenilia nax. 3.6 - ze  
cvlilebebis procesis Tanmimdevroba ganisazRvreba oTxi faqtoriT:  
cvlilebebis ganmsazRvreli Sida da gare ZalebiT; am Zalebis 
maidentificirebeli organizaciis menejmentis mier cvlilebebis 
aucileblobis gaazrebiT; cvlilebebis iniciirebiT da cvlilebebis 
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ganxorcielebiT. aRniSnuli moqmedebebis konkretuli forma ganisazRvreba 
organizaciis mier, masSi miRebuli marTvis stiliT.  
 

 
 
 
              nax. 3.6. cvlilebebis winmswrebi movlenebis mimdevrobis modeli 
 

 
cvlilebebis mamoZravebeli Zalebi 
 
saorganizacio cvlilebebis mamoZravebeli Zalebi arsebobs, rogorc 
organizaciis SigniT, aseve mis gareT.  
gareSe Zalebi. organizaciaze gavlenis mqone gareSe Zalebis formireba 
xdeba gare samyaros yvela seqtorSi (momxmareblebi, konkurentebi, 
teqnologiebi, erovnuli ekonomika, saerTaSoriso sfero). magaliTad, 
momxmarebelTa moTxovnebis Secvlam aiZula saavtomobilo 

makompleqtebeli nawilebis mimwodebeli kompania Delphi  Automotive  Systems 
moexdina gamonabolqvi airebis  gamaneitraleblebis warmoebis sruli 
modificireba.  

menejerebma daadgines, rom qarxanaSi tradiciuli amwyobi xazi 
Zalzed neli da mouqneli iyo. amis gamo dakveTili moTxovnebi ver 
sruldeboda droulad. amJamad qarxanaSi ar arsebobs konveieri, mis 
nacvlad moqnili sawarmoo modulebia. TiToeul maTganSi muSaobs 
ramdenime adamiani sadac srulad mzaddeba neitralizatoris garkveuli 
modeli. muSaTa jgufebs ufleba aqvT damoukideblad Seadginon samuSao  
ganrigebi,  ganaxorcielon xarisxis kontroli da kontaqti daamyaron 
momxmareblebTan.  

axalma sistemis meSveobiT SesaZlebeli gaxda xarjebis Semcireba, 
moqnilobis zrda da warmoebis tempebis mkveTrad amaRleba. garda amisa, 
axla mudmivad xdeba produqciis srulyofis ideebis wamoweva muSebis mier, 
radganac maT ekisrebaT pasuxismgebloba nawarmis warmoebaze mTlianad da 
ara calkeul operaciebze.  

 
gare Zalebi 

globaluri konkurencia, 
momxmareblebi, 
konkurentebi 
da sxva faqtorebi 

 
  Sida Zalebi 

gegmebi, 
miznebi, 
kompaniis problemebi 
da moTxovnebi 
 

cvlilebebis 
aucilebloba 

cvlilebebis 
inicireba 

cvlilebebis 
ganxorcieleba 

problemebisa da 
SesaZlebobebis 
Sefaseba, 
aucilebeli 
cvlilebebis  
gansazRvra 
teqnologiebSi, 
produqtebSi, 
struqturebSi 
da kulturaSi 

kvlevebis, 
Semoqmedebis, 
axali ideebis 
damcvelebis 
da venCuruli 
jgufebis 
xelSewyoba 

winaaRmdegobis 
daZleva 
taqtikuri 
xerxebis da 
Zalovani velis 
analizis 
gamoyenebiT 
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Sida Zalebi. cvlilebebis Sida mamoZravebeli Zalebi warmoiqmneba TviT 
organizaciis saqmianobidan da masSi miRebuli mmarTvelobiTi 
gadawyvetilebebisagan. Tu umaRlesi xelmRvaneloba irCevs zrdis 
strategias, maSin organizaciis Sida saqmianoba unda  gardaiqmnas da gezi 
dasaxuli miznis miRwevaze aiRos (iqmneba axali ganyofilebebi, inergeba 
axali teqnologiebi).  
   Sida Zalebis saxiT, romlebic organizacias ubiZgebs 
cvlilebebisaken SesaZloa ganxilul iqnas moTxovnebi muSebis da 
profkavSirebis, warmoebis dabali maCveneblebi. magaliTad, niu-iorkis 

iuridiul firmaSi Cadwalander  , Wickersham  and  Taft axalgazrda partniorebi 
uCiodnen biznesis marTvis moZvelebul midgomebs. Ees mTeli rigi 
cvlilebebis mizezi gaxda: moxda muSaobis ararentabeluri meTodebis 
likvidacia, arqauli Seicvala ufro Tanamedrove meTodebiT, xolo 
angariSsworebis sistema Seicvala imgvarad, rom Seqmniliyo konkurencia 
partniorebs Soris. yovelive amis wyalobiT  gakotrebis zRvarze myofi 
kompania axla erT-erTi yvelaze popularulia.  
cvlilebebis aucilebloba. amgvarad, Sida da gare Zalebis zemoqmedebiT 
menejmenti aTvicnobierebs cvlilebebis aucileblobas organizaciis 
SigniT. aqve unda aRiniSnos, rom bevr adamians ar surs raimes Secvla 
manam, sanam is ar darwmundeba realuri problemis an krizisis arsebobaSi. 
magaliTad, bevrma amerikulma kompaniam Secvala Tavisi midgoma biznesis 
mimarT, mxolod 2001 wlis 11 seqtembris movlenebis Semdgom. 
kompaniis(ofisi mdebareobda msoflio savaWro centris Senobis win) erT-
erT damfuZnebels da top menejerebs, kerZod ki kompaniisa, romelic 
awesrigebs mobiluri telefonebisa da internetis saSualebiT gadaxdil 
gadasaxadebs, hqondaT mcdeloba daenergaT gunduri muSaoba da 
TanamSromloba, magram yovel jerze awydebodnen muSaTa koleqtivis 
winaaRmdegobas. E am kompaniis  TanamSromlebma mxolod imis Semdeg 
daiwyes erTmaneTis daxmareba, rac teroristebis mier gatacebuli 
TviTmfrinavebi erTi meores miyolebiT Seejaxa msoflio savaWro centris 
Senobebs. sabednierod, es urTierTdaxmarebis survili dResac SemorCa 
kompaniaSi. “im krizisma  saSualeba mogvca dagveZlia barieri”, - ixsenebs, 
kompaniis erTerTi damfuZnebeli da misi operaciebis direqtori.  
   umetes SemTxvevaSi ar aRiniSneba aSkara, krizisis problemebis 
momaswavebeli niSnebi. ukmarisobebis umetesobas gaaCnia faruli xasiaTi, 
amitom TviTon menejerebma unda gaaTvicnobieron cvlilebebis saWiroeba 
da sxvebic daarwmunon amaSi. Aamis mizezad SesaZloa warmodgenili iyos 
organizaciis saqmianobis dagegmil da realur maCveneblebs Soris didi 
sxvaoba. A 
   amgvari sxvaobis aRmoCenisTanave, menejerebi sxvebs uqmnian problemis 
mogvarebis gadaudeblobis SegrZnebas raTa xalxma gaaTvicnobieros 
cvlilebebis saWiroeba da daeTanxmos mas.  

   magaliTad, mobiluri telefonebis kompania Nokia-s komponentebis 
Sesyidvis ufrosma menejerma SeniSna, rom qarxnidan (romlisaganac 
Rebulobda mikrosqemebs) miRebuli mikrosqemebis raodenoba ar emTxveoda 
SekveTis moculobas. aRmoCnda, rom am qarxnis warmoeba xanZris gamo 
droebiT SeCerebuli iyo. menejerma saCqarod auwya am faqtis Sesaxeb 
kompaniis xelmZRvanelobas, inJinrebs da sxva TanamSromlebs, rom Tu ar 
miiRebdnen saswrafo zomebs maT amoewurebodaT Cipebis maragi.  

ramdenime kviriT adre specialurma antikrizisulma jgufma SeimuSava 
axali mikrosqema, moiZia sxva momwodeblebi da aRadgina miwodeba.  
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SedarebisaTvis:  eriqsonis menejerebi (Nokia-s konkurenti kompania), 
romelic agreTve iZenda mikrosqemebs filipsisgan, flobdnen igive 
informacias, magram maT ar gaacnobieres krizisis seriozuloba da ar 
ganaxorcieles araviTari cvlilebebi. Sedegad eriqsonma ver miiRo 
ramdenime milioni mikrosqema, romelic aucilebeli iyo erT-erTi ZiriTadi 
saqonlis warmoebisaTvis.  
   Cven avRniSneT, rom menejmenti movalea moaxdinios rogorc gare 
samyaros saSiSroebis, agreTve xelsayreli SesaZleblobebis 
identificireba, aseve gamoavlinos potenciuri konkurentuli 
upiratesobebi da organizaciis  naklovanebebi. miRebuli informacia 
saSualebas iZleva ganvsazRvroT saorganizacio cvlilebebis 
aucilebloba.  
   menejmentis mier cvlilebebis saWiroebis gaazreba warmoadgens 
fundaments, romelsac efuZneba yvela momdevno svla axali produqtis an 
teqnologiis SeqmnasTan dakavSirebiT.  
   Tu menejmenti miiCnevs, rom kompaniaSi SesaniSnavad midis saqmeebi 
(sakmaod gavrcelebuli mcdari azri), am SemTxvevaSi unda mimarTon 
kontrolis specialur sistemebs.  
   organizaciisaTvis gansakuTrebul saSiSroebas warmoadgens gare 
samyaros neli cvlileba, radganac xelmZRvanelobam SesaZloa “gauSvas” 
momenti, rodesac aucilebelia reagireba cvlilebebze. reaqciis 
ararseboba (dagegmili cvlilebebis formiT) erTi SexedviT gare samyaros 
“wvrilman”, umniSvnelo moTxovnebze Zalzed xSirad sakmaod savalalod 
sruldeba: 
   “Tu Tqven moaTavsebT aT bayays cxeli wyliT savse WurWelSi, isini 
Seecdebian rac SeiZleba male daaRwion mas Tavi da gadarCnen. magram Tu 
Tqven moaTavsebT maT civi wyliT savse WurWelSi da nelnela  daiwyebT 
mis  gacxelebas, bolos da bolos bayayebi cocxlad moixarSebian”. es 
gamonaTqvami ekuTvnis gregor beitsons, romelmac 1986 wels menejmentis 
samecniero JurnalSi gamoaqveyna statia: “menejmentis inovaciis 
centraluri problema” 
 
 
cvlilebebis iniciireba 
 
menejmentis mier cvlilebebis saWiroebis gaazreba niSnavs cvlilebebis 
marTvis Semdgomi, marTlac gadamwyveti etapis dasawyiss – maT iniciirebas. 
swored am etapze xdeba organizaciis gare samyaros moTxovnebze sapasuxo 
gegmebis SemuSaveba, rac gulisxmobs axali midgomebisa da ideebis Ziebas.  
 
 
Zieba 
 
Ziebis procesi moicavs situaciis Seswavlas organizaciis SigniT da mis 
gareT. Ziebis Sedegad miRebuli informacia xels uwyobs adekvaturi 
pasuxis momzadebas gare samyaros axal moTxovnebze. menejerebi 
ganixilaven problemebs megobrebTan da kolegebTan, moipoveben 
informacias profesiuli moxsenebebidan an specializebuli Jurnalebidan, 
masobrivi informaciis sxva saSualebebidan, mimarTaven konsultantebs.  
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   bevri warmoqmnili mmarTvelobiTi problema ar eqvemdebareba 
operatiul gadawyvetas arsebuli codnis gamoyenebiT da aseT SemTxvevebSi 
xdeba organizaciis mier moqmedebis sakuTari gegmis SemuSaveba. A 
   amgvari gegmebis  xarisxiani momzadebis erTerT ZiriTad pirobas 
warmoadgens kreatiuli (SemoqmedebiTi garemo) organizaciuli atmosfero, 
inovaciuri saqmianobis warmarTva an iseTi struqtruli elementebis Seqmna, 
rogoricaa axali venCeruli ganyofilebebi, avtonomuri kvleviTi 
ganyofilebebi da ideebis inkubatorebi.  
 
 
kreatiuloba 
 
kreatiuloba (Semoqmedeba) gulisxmobs axali ideebis generacias 
organizaciis mier aRqmad moTxovnebis, an misi SesaZleblobebis pasuxad.   
kreatiuloba aris mniSvnelovani pirveli nabiji inovaciebisaken, 
organizaciis xangrZlivi warmatebis sasicocxlo mniSvnelobis 
faqtorisaken. F 
   “momentaluri” fotoaparat “polaroidis” gamomgonebeli da sxva 
mravali gamomgonebeli da biznesmeni arian  SemoqmedebiTi adamianebi, 
romelTac SeZles yoveldRiurobis “burusSi” daenaxaT unikaluri 
teqnikuri da organizaciuli SesaZleblobebi da gamoeyenebinaT isini.  
   TiToeul Cvengans gaaCnia SemoqmedebiTi SesaZleblobebi (daxasiaTeba 
warmodgenilia cxr. 3.3). kreatiuli individebi gamoirCevian Sexedulebebisa 
da midgomebis originalurobiT, gulRiobiT, cnobismoyvareobiT, aqvT unari 
koncentracia moaxdinon warmoqmnili problemebis arsze, gamoirCevian  
Semtevi xasiaTiTa da axali ideebis aRqmis unariT.  
  kreatiuloba SesaZloa ganvixiloT, rogorc organizaciis an misi 
ganyofilebebis ganmasxvavebeli Tviseba. SemoqmedebiTi organizaciis 
daxasiaTebebi analogiuria kreatiuli pirovnebis Tvisebebisa (cxr. 3.3).               
  SemoqmedebiT organizaciebs gaaCniaT moqnili struqturebi, 
TanamSromelTa  Tanamdebobrivi movaleobebi daaxloebiT gansazRvrulia, 
pasuxismgeblobis sferoebi nawilobriv emTxveva, amocanebis 
formulirebebs gaaCniaT saerTo xasiaTi, aqcenti keTdeba  gundur 
muSaobaze.  
   SemoqmedebiTi organizaciebisaTvis damaxasiaTebelia Tavisufleba, 
Sejibris grZnoba da partnioroba.  
   miswrafeba SemoqmedebiTi donis gazrdisaken da  organizaciuli 
cvlilebebis iniciativisaken SesaZleblobebis ganviTareba  gamoixateba 
kolegialuri xelmZRvanelobis sxvadasxva programebis SemuSavebaSi.  
   SemoqmedebiT kompaniebSi TanamSromlebis Segulianeba xdeba maTi 
SecdomebisTvisac ki, an, rogorc korporacia Reed-is prezidenti, jim ridi 
ambobs: “Tu ar aris Secdomebi – arc axali produqtebi iqneba. Tu xalxs 
SeeSindeba Secdomebis, Cemi kompania ganwirulia”.  
 
 
ideebis damcvelebi da venCuruli gundebi 
 
Tu organizaciaSi kreatiulobis gamovlenisaTvis Seqmnilia xelsayreli 
pirobebi, masSi mudmivad daibadeba axali ideebi, romlebic moiTxoven 
mravalmxriv Sefasebas da mis Semdgom realizacias. A 
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                                                                 cxrili 3.3  
            SemoqmedebiTi pirovnebebisa da organizaciebis daxasiaTebebi 

 
SemoqmedebiTi 
pirovneba 

SemoqmedebiTi organizacia an ganyofileba 

1. abstraqtuli 
azrovneba, 
mosazrebaTa farTo 
speqtri 

1. Ria komunikaciuri arxebi 
mWidro  kontaqtebi gare wyaroebTan 
pasuxismgeblobis gadamfaravi sferoebi 
racionalizatoruli winadadebebis miwodebis 
sistemebi, nominaluri jgufebisa da “gonebrivi 
Sturmis” meTodebis farTo gamoyeneba 

2. originaluroba 2. “garedan mowveuli” xalxis problemebis gadaWraSi 
CarTva, romelnic ar arian viwro specialistebi 
eqscentriulobis mSvidi aRqma 
im xalxis dasaqmeba, romelnic arRveven status-kvos  

3. avtoritetebis 
upiratesobis 
gauTvaliswinebloba, 
damoukidebloba 

3. decentralizacia, farTo Tanamdebobrivi 
movaleobebi, “rbili” kontroli 
moTmineba Secdomebis mimarT 
xelmZRvanelobis gamowveva rogorc norma 

4. sicocxlis xalisi, 
Tavisufali kvleviTi 
stili, 
cnobismoyvareoba 

4. problemebis gadaWris gzebis Tavisufali arCevani 
mkacri mmarTvelobis ararseboba, cocxali kultura, 
arapraqtikuli nivTebis gakeTebis mzaoba 
msjelobis Tavisufleba, farTo perspeqtivebi 

5. Seupovari xasiaTi, 
problemaze 
koncentracia 

5. kreatiuli individebi da proeqtebi 
uzrunvelyofilia resursebiT 
inovaciebis mxardaWera 
formaluri movaleobebisagan gaTavisufleba 

 
  
am etapze avanscenaze gamodian e.w. ideebis damcvelebi an TanamSromlebi, 
romlebic acnobiereben da mxars uWeren sawarmoo an organizaciuli 
cvlilebebis aucileblobas. daimaxsovreT: cvlilebebi ar xdeba 
TavisTavad. Aaxali ideis warmatebuli danergvisaTvis saWiroa piradi 
energia da Zalisxmeva. Zalzed xSirad axali ideis uaryofa 
xelmZRvanelobis mier xdeba sawyisSive. axali saqonlis, an ideis 
damcvelis amocana imaSi mdgomareobs, rom  moxdes Canafiqris 
ganxorcieleba, garSemomyofTa skepticizmis miuxedavad.  
 ideis mxardaWera gulisxmobs organizaciaSi specifiuri funqciebis 
mqone Semsruleblebis arsebobas (nax. 3.7).  
 sakmaod xSirad erT-erTi TanamSromelTagani “gamodis” or an met 
ampluaSi, magram rogorc wesi  inovaciebis danergva moiTxovs sxvadasxva 
xalxis erTobliv Zalisxmevas, romelTaganac yoveli asrulebs 
funqciebidan erTerTs. G 
 gamomgonebeli wamoswevs axal ideas da gvawodebs mis teqnikur 
safuZvels, magram Zalzed xSirad mas, arc saSualeba aqvs da arc interesi 
imisa, rom dakavdes misi momavali bediT. D 
 damcvels swams ideisa, igi awydeba yvela realur “mxardamWersa” da 
“winaaRmdegobas”, poulobs politikursa da finansur mxardaWeras, rac 
aucilebelia ideis gansaxorcieleblad. O 
 organizatori aris maRali donis xelmZRvaneli, romelic iRebs 
gadawyvetilebas winadadebis realizebis Taobaze da gzidan iSorebs 
warmoqmnil barierebs. K 
 kritikosi erTgvarad awonasworebs damcvelis swrafvas, win swevs 
axal koncefcias da axorcielebs winadadebis efeqturobis realur 
Semowmebas yvelaze mkacri kriteriumebis Sesabamisad.  
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 damcvelTa Zalisxmevis warmateba bevrad damokidebulia organizaciis 
menejmentis poziciaze. Aamgvarad, erTerTi kompaniis 50 inovaciuri 
winadadebis analizis msvlelobisas gamoaSkaravda gasaocari faqti: 
gamonaklisis gareSe yvela “Cawolil” axal produqts ar gaaCnda 
damcvelebi Dda piriqiT, warmatebuli siaxleebis umravlesobas mxurvaled 
uWerda mxars “mmarTveli sazogadoeba”.  
 kompaniis xelmZRvanelobam dauyovnebliv miiRo gadawyvetileba imis 
Sesaxeb, rom arc erTi axal produqtTagani ar miiReba warmoebaSi 
“advokatis” ararsebobis SemTxvevaSi. 
 inovaciebTan urTierTqmedebis sxva formas warmoadgenen venCuruli 
gundebi (organizaciis  calkeuli struqturuli erTeulebi, romelnic 
pasuxismgebelni arian umniSvnelovanesi inovaciuri proeqtebis 
ganviTarebaze).  
 aseTi gundebis wevrebs eniWebaT SemoqmedebiTi Tavisufleba da 
Tavisi statusis Sesabamisad Tavisufldebian aucileblobisagan daicvan 
organizaciis sxva seqtorebSi miRebuli wesebi da procedurebi.  
 venCuruli gundebi, rogorc wesi mcirericxovania, SezRudulia, 
gaaCniaT kreatiuli organizaciebis maxasiaTeblebi (nax. 3.7). winadadebas 
specialuri inovaciuri gundebis an ganyofilebebis Seqmnis Taobaze  mxars 
uWers menejmentis aRiarebuli lideriAA piter drukeric:  
 “imisaTvis rom movaxdinoT inovaciuri saqmianobis aqtivizacia  
aucilebelia ganvaviTaroT mewarmeobis mastimulirebeli struqturebi... 
samewarmeo inovaciuri struqturebi gamoyofili unda iyos  
tradiciulisagan. Aaxali proeqtis “gamofitul” niadagze aRmocenebiT  
Cven ver mivaRwevT warmatebas”.  
 venCuruli gundebis saxeoba – venCuruli fondis  funqcias 
warmoadgens axali ideebis, produqtebis an  saqmianobis mimarTulebebis 
SemuSavebis uzrunvelyofa  saWiro fuladi saxsrebiT.  
 
 
Ggamomgonebeli Ddamcveli Oorganizatori Kkritikosi 

aviTarebs ideas 
da teqnikurad 
asabuTebs mas 
ar icis rogor 
uzrunvelyos misi 
mxardaWera an 
rogor gamoiyenos 
igi praqtikaSi 

sjera ideis 
sajarod axdens 
misi momgebianobis 
demonstrirebas 
afasebs xarjebsa 
da potenciur 
mogebas 
poulobs finansur 
da politikur 
mxardaWeras 
sZlevs 
dabrkolebebs 

maRali donis 
xelmZRvaneli, 
romelic iSorebs 
yvela 
organizaciul 
bariers 
amtkicebs ideas da 
icavs mas 
organizaciis 
SigniT 
 

atarebs ideis 
realur 
Semowmebas 
eZebs 
naklovanebebs  
adgens realistur 
kriteriumebs, 
romlebic unda 
daakmayofilos 
inovaciam 

 
nax. 3.7. organizaciis TanamSromlebis mier Sesrulebuli rolebi organizaciuli 
cvlilebebis procesSi 

 
 
cvlilebebis ganxorcieleba 
 
kreatiulobis waxaliseba, axali ideebis dacva da venCuruli gundebi 
qmnian xelsayrel pirobebs axali proeqtebis Sesaqmnelad. Semdgom nabijs 
warmoadgens cvlilebebis ganxorcieleba.  
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   organizacia axdens axali kreatiuli ideis mogebis realizebas  
mxolod misi ganxorcielebis procesSi (am momentamde misi win wamoweva 
dakavSirebulia mxolod danaxarjebTan). magram, arc Tu ise iSviaTad 
TanamSromlebi yovelgvari mizezis gareSe ewinaaRmdegebian cvlilebebs.    
   cvlilebebis efeqturi marTva menejmentisagan moiTxovs 
winaaRmdegobrivi faqtorebis identifikacias da codnas gamoiyenos 
TanamSromlebis cvlilebebis procesSi CarTvis meTodebi. mTlianad 
korporaciasTan dakavSirebuli masStaburi cvlilebebi, rogorc wesi 
awydebian yvelaze did winaaRmdegobas. 
 
 
winaaRmdegoba cvlilebebis mimarT 
  
ideebis damcvelebi xSirad awydebian civ damokidebulebas TavianT “dacvis 
qveS myofebis” mimarT sxva TanamSromlebis mxridan. organizaciis 
xelmZRvaneloba xSirad skeptikurad aRiqvams venCuruli jgufis  mier 
SemoTavazebul inovaciebs, uars ambobs maT damtkicebaze. SesaZloa im 
menejerebsa da rigiT TanamSromlebs, romelnic ar monawileoben 
inovaciur procesSi akmayofilebT arsebuli mdgomareoba. Tu 
TanamSromlebs aqvT safuZveli SeewinaaRmdegon cvlilebebs, menejmenti 
unda Seecados maT gaugos, rac arsebiTad gaamartivebs siaxleebis 
realizaciis process. 

sakuTari mogeba. winaaRmdegoba cvlilebebis mimarT xSirad 
gamowveulia TanamSromlebis rwmeniT, rom SemoTavazebuli cvlilebebi 
teqnologiaSi an struqturaSi negatiur gavlenas moaxdenen maT 
mdgomareobaze (Zalauflebis dakargva, prestiJis dacema, kompaniis 
Semosavlebisa an xelfasebis Semcireba). PSesaZloa piradi danaklisis SiSi 
iyos yvelaze seriozuli dabrkoleba organizaciuli cvlilebebis gzaze.  

gagebisa da ndobis ukmarisoba. TanamSromlebma SesaZloa ar 
daijeron cvlilebebis momxreebis “Canafiqris siwminde” Tuki maT ar 
ecodinebaT, an maTTvis gaugebari iqneba gardaqmnis, an reformebis miznebi. 
winaaRmdegoba warmoiqmneba im SemTxvevaSi, rodesac TanamSromlebs  
uaryofiTi gamocdileba aqvT inovaciebis damcvelebTan urTierTobaSi.  

erT-erTi  amerikuli kompaniis  aRmasrulebeli direqtoris mavne 
Cvevas warmoadgenda yovelwliurad finansuri moxsenebis sistemis 
radikalurad Secvla, amasTan erTad igi swrafad xdeboda gulgrili 
Tavisi wamowyebebis mimarT. Semdeg (mesame) jerze TanamSromlebma uari 
ganacxades misi gankargulebis Sesrulebaze, vinaidan isini ar endobodnen 
xelmZRvanelsa da mis ganzraxvebs da miiCnevdnen, rom msgavsi cvlilebebi 
mxolod zians miayenebda maT saqmianobas.  

gaurkvevloba. gaurkvevloba aris momavali movlenebis Sesaxeb 
informaciis ukmarisoba, SiSi ucnobis mimarT. gansakuTrebiT negatiurad 
aRiqmeba gaurkvevloba im TanamSromlebis mier, romelnic gamoirCevian 
momatebuli mgrZnobelobiT cvlilebebis mimarT da romlebsac yvelaferi 
axlisa da uCveulosi eSiniaT. isini darwmunebulni ar arian cvlilebebis 
dadebiT xasiaTSi da imaSi SeZleben ki isini axali proceduris, an 
teqnologiebis moTxovnebis dakmayofilebas.  

sxvadasxva Sefasebebi da miznebi. winaaRmdegoba cvlilebebis mimarT 
SesaZloa dakavSirebuli iyos imasTan, rom organizaciis TanamSromlebi  
mimdinare situacias  sxvagvarad afaseben ideis damcvelebis an venCuruli 
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gundis wevrebisagan gansxvavebiT, warmoadgenen yovelgvar argumentebs 
SemoTavazebuli cvlilebebis sawinaaRmdegod.   
   sxvadasxva ganyofilebebis  menejerebi miiswrafian sxvadasxva 
miznebisaken,  xolo  inovaciis danergva ki xSir SemTxvevaSi amcirebs 
zogierTi maTganis miRwevebis mniSvnelobas. MmagaliTad, gadawyvetileba 
(marketingis ganyofilebis mier “lobirebuli”) axali, momxmareblebisaTvis 
aucilebeli produqtis   warmoebis dawyebis Taobaze, AUaucileblad 
ganapirobebs damatebiT xarjebs, ris winaaRmdegac mkveTri gamosvlebiT 
gamoirCeva sawarmoo ganyofilebis ufrosi. Mmeores mxriv,  winaaRmdegoba, 
rogorc wesi, yuradRebas amaxvilebs im problemebze, romlebic warmoiSoba 
inovaciebTan dakavSirebiT. 
   TanamSromlebis mosazrebiT Cvens mier ganxiluli  cvlilebebis 
miuReblobis mizezebs gaaCnia legitimuri xasiaTi. aseT situaciaSi 
menejmentma ara marto ar unda moaxdinos winaaRmdegobis ignorireba, 
aramed gaarkvios misi mizezebi da SeimuSavos strategia cvlilebebis 
mowinaaRmdegeebis Tavis mxareze gadasabireblad.  
   cvlilebebis winaaRmdegobis dasaZlevad mimarTuli strategiebi 
moicavs or ZiriTad midgomas: Zalovani velis analizi da winaRmdegobis 
daZlevis taqtikuri xerxebi.  
 
 
Zalovani velis analizi 

 
Zalovani velis analizis koncefciaa, rom cvlileba aris xelSemwyob da 
SemzRudav Zalebs Soris brZolis Sedegi. cvlilebis danergva 
menejmentisagan moiTxovs analizs. cvlilebebis Semkavebeli Zalebis 
arCeviTi moSoreba erTdroulad amyarebs mis xelSemwyob faqtorebs 
(moZraoba a situaciidan bBsituaciamde nax.3.8) da maSasadame saWiro 
mimarTulebiT cvlis inovaciebisadmi damokidebulebasac.  
 
xelSemwyobi 
Zalebi 

SemzRudavi Zalebi xelSemwyobi 
Zalebi 

SemzRudavi 
Zalebis dasusteba 

marTvis 
danaxarjebis 
Semcireba 
materialur-
teqnikuri maragiT  

Ffraxtis sistema  marTvis 
danaxarjebis 
Semcireba 
materialur-
teqnikuri maragiT 

Ddidi tvirTmzidi 
avtomobilebis 
gamoyeneba  

TanamSromelTa 
ricxvis Semcireba 

Aarsebuli 
simZlavreebi 

TanamSromelTa 
ricxvis Semcireba 

Ddokebis ricxvis 
gazrda  

Kkonkurentuli 
gamoxmaureba 
bazris 
moTxovnebze 

TanamSromelTa 
kvalifikacia  

konkurentuli 
gamoxmaureba 
bazris 
moTxovnebze 

saswavlo 
programebi  

 profkavSirebis 
mxridan 
uaryofiTi 
damokidebuleba  
samuSao adgilebis 
Semcirebis mimarT  

 samuSao adgilebis 
gadanawileba  

a. maragis marTvis   ganviTarebis sasurveli          b. maragis marTvis 
tradiciuli sistema  mimarTuleba     sistema “zustad  

droulad” 
 

nax. 3.8. Zalovani velis analizis gamoyeneba maragis sistemis tradiciuli sistemidan 
sistemaze  - “zustad droulad” gadasasvlelad 
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 maragis marTvis sistema “zustad droulad” uzrunvelyofs kompaniaSi 
masalebis miwodebas  zustad im dros, rodesac isini aucilebelia 
warmoebis procesis ganxorcielebisaTvis.  
 erTerT samrewvelo kompaniaSi Catarebulma analizma gviCvena, rom 
“zustad droulad” sistemis danergvis mamoZravebel Zalebs 
warmoadgendnen:   
1) materialur-teqnikur maragebis SemcirebasTan dakavSirebuli xelfasebis 
mniSvnelovani  Semcireba;  
2) maragis mosamsaxure TanamSromlebis ricxvis Semcirebis albaToba;  
3) bazris moTxovnebze reaqciis siswrafis gazrda.  

 
axali sistemis danergvis SesaZleblobebis SemzRudav Zalebs 

miekuTvnebodnen:  
1) fraxtis sistema, romelsac ar SeeZlo tvirTis  zusti miwodebis 
uzrunvelyofa; 
2) simZlavreebi da aRWurviloba, romelic ar Seesabameba axal sistemas; 
3) TanamSromelTa kvalifikaciis done, romelic ar Seesebameba  “zd”  
sistemas; 
4) profkavSirebis uaryoifiTi damokidebuleba  samuSao adgilebis 
Semcirebis mimarT. 
  
kompaniaSi  Camoyalibda inovaciebis xelSemwyobi da SemzRudavi Zalebis 
balansi.  
 imisaTvis rom SevcvaloT Zalebis Tanafardoba maragis marTvis 
axali sistemis sasargeblod, miRebuli iqna Semdegi zomebi: Ffraxtis 
sistemis analizma aCvena, rom masalebis miwodebis moqniloba da siswrafe, 
romlebic nakarnaxevia yoveldRiuri miwodebebis ganrigiT, saSualebas 
miscems  gamoiyenon   didi satvirTo avtomobilebi. simZlavreebisa da 
aRWurvilobis problema gadawyda  oTxi  axali  dokis mSeneblobiT. 
TanamSromelTa kvalifikaciis asamaRleblad gatarda  samuSaos axali 
meTodebis Seswavlis programa, xolo profkavSirebi daTanxmdnen 
gaTavisuflebuli TanamSromlebis vakantur adgilebze gadayvanaze. 
SemzRudveli faqtorebis mocilebam uzrunvelyo kompaniis maragebis 
marTvis axal sistemaze gadasvla.  
 
 
cvlilebebis taqtika 
 
menejmentis mier personalis cvlilebebisadmi winaaRmdegobis daZlevis 
specialuri taqtikuri xerxebis aTviseba saSualebas iZleva gavamartivoT 
gardaqmnebis ganxorcieleba. magaliTad, winaaRmdegobis gauvnebelyofa 
SesaZlebelia TanamSromlebis saswavlo programebis daxmarebiT, maTi 
cvlilebebis danergvis procesSi monawileobiT.  cvlilebebisadmi 
winaaRmdegobis daZlevis meTodebs mieZRvna mravalricxovani kvlevebi, 
romelTa Sedegebis erTobliobis Tanaxmad gamovyofT 5 metad efeqtur 
taqtikur xerxs (cxr.3.4). 

komunikaciebi da ganaTleba. im SemTxvevebSi, rodesac cvlilebebis 
procesis uSualo monawileebsa (momxmareblebs)  da sxva mowinaaRmdege 
Zalebs esaWiroeba informaciis didi moculoba gardaqmnebis Sesaxeb, 
menejmenti mimarTavs komunikaciebsa da saswavlo programebs. U 



 63

   ukanasknelebs gaaCniaT gansakuTrebuli mniSvneloba im SemTxvevebSi, 
rodesac cvlilebis danergva gulisxmobs TanamSromlebis mier axali 
teqnikuri codnis gamoyenebas, an, rodesac momxmareblebi ar icnoben TviT 
gardaqmnis ideasac. K 

   kanaduri aviakompania Canadian  Airlines  International-is  strategiis 
“xarisxiani servisis” (rac gulisxmobs  tvirTis damuSavebisa da finansuri 
sistemebis, agreTve  miwiszeda danadgarebis modernizacias)  farglebSi 
personalis gadamzadebisa da swavlebisaTvis gankuTvnili iyo weliwad 
naxevari.  axal sistemebze neli gadasvla garantirebuli iyo intensiuri 
swavlebisa da komunikaciebis mowesrigebis Sedegad. programaSi 
monawileobda 12 aTasi adamiani. 
 

                                                      cxrili 3.4 
        cvlilebebis mimarT winaaRmdegobis daZlevis taqtikuri xerxebi  

 
 
midgoma misi gamoyenebis adekvaturi situaciebi 
komunikaciebi, 
saswavlo 
programebi  

cvlilebebi teqnikuri xasiaTisaa 
cvlilebebis xasiaTis gageba gulisxmobs misi 
momxmareblebis mier  zusti informaciis miRebas da 
damoukidebel analizs.  
  

cvlilebebSi 
monawileoba  

cvlilebebis momxmareblebi miiswrafian gardaqmnebis 
procesSi monawileobisaken  
cvlilebis SemuSaveba moiTxovs damatebiT informacias 
sxva wyaroebidan 
momxmareblebs gaaCniaT resursebi winaaRmdegobisaTvis  

molaparakebebi jgufi flobs winaaRmdegobis SesaZleblobebs 
cvlilebebi zians ayeneben jgufis interesebs  

iZuleba  Kkrizisul situaciaSi 
cvlilebebis iniciatorebs miniWebuli aqvT saWiro 
Zalaufleba   
yvela sxva meTodi araefeqturi aRmoCnda  
 

Uufrosi 
menejmentis 
mxardaWera  

cvlilebebi exeba ramdenime ganyofilebas an gulisxmobs 
resursebis gadanawilebas 
cvlilebebis momxmareblebi ar arian darwmunebulni maT 
legitimurobaSi  

  
 

monawileoba. monawileoba gulisxmobs cvlilebebis ganxorcielebis 
procesSi momxmareblebisa da potenciuri oponentebis CarTvas. Mmocemuli 
midgomis realizacia moiTxovs SedarebiT met dros, magram Sedegi amad 
Rirs vinaidan momxmareblebi acnobiereben im faqts, rom aucilebelia 
gardaqmnebis ganxorcieleba da rogorc wesi reformatorebis mxares 
iWeren.  personalis cvlilebebSi monawileoba saSualebas aZlevs 
menejments moaxdinos SesaZlo problemebis operatiuli identificireba, 
gaaTvicnobieros sxvaoba cvlilebebis aRqmaSi.  
   menejmentis mcdeloba erTerT avtoqarxanaSi daenerga  xelosnebis 
saqmianobis Sefasebis axali sistema waawyda winaaRmdegobas momxmareblebis 
mxridan. Aamgvari uaryofiTi damokidebulebis Semdeg kompaniam  uari 
ganacxada axali sistemis dauyovnebliv danergvaze da TviT xelosnebi 
CarTo mis SemuSavebaSi.  sistemis SemuSavebaSi monawileobam saSualeba 
misca xelosnebs garkveuliyvnen mis RirsebebSi da droTa ganmavlobaSi 
gaqra protestis  yvela niSani.  
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molaparakebebi. molaparakebebi warmoadgens formalur gzas 
TanamSromlobisaken. molaparakebebis msvlelobaSi ideba garigeba da 
mxareebi Tanxmdebian sasurveli cvlilebis miRebaze da damtkicebaze. 
magaliTad, Tu marketingis ganyofileba SiSobs, rom marTvis axali 
struqturis danergva negatiurad imoqmedebs  mis gavlenaze, kompaniis 
ufros  xelmZRvanelobas SeuZlia gaiTvaliswinos misi menejerebis 
zogierTi piroba.  

iZuleba. iZulebis qveS igulisxmeba personalis mier cvlilebebis  
miRebisaken mimarTuli formaluri Zalauflebis gamoyeneba menejmentis 
mier, rodesac cvlilebebis mowinaaRmdegebs ayeneben arCevanis winaSe   
gardaiqmnan an datovon samuSao.   
 umaRlesi xelmZRvanelobis mxardaWera. umaRlesi xelmZRvanelobis 
mier cvlilebebis mxardaWera imaze metyvelebs, rom organizaciisaTvis 
cvlilebebs udidesi mniSvneloba gaaCnia. Aamgvari mxardaWera 
gansakuTrebiT mniSvnelovania iseT SemTxvevebSi, rodesac cvlilebebi 
exeba ramdenime ganyofilebas, an rodesac maTi danergva gulisxmobs 
resursuli nakadebis gadanawilebas.  umaRlesi xelmZRvanelobis 
mxardaWeris gareSe dausruleblad moxdeba ganyofilebaTa menejerebis 
mier gardaqmnebis gegmebis ganxilva. metic, Ria mxardaWeris ararseboba, 
rogorc wesi, niSnavs gardaqmnebis “SemTxveviT” Senelebas 
xelmZRvanelobisagan wamosuli sawinaaRmdego signalebis gamo.  
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Tavi 4. adamianuri resursebis marTva  
 
adamianuri resursebis marTvis strategiuli roli 
 
adamianuri resursebis marTvis mimarT (arm) strategiuli midgoma sam 
sakvanZo princips eyrdnoba. pirveli: rogorc iTqva, yoveli menejeri, 
dakavebuli Tanamdebobisgan damoukideblad, pasuxs agebs adamianuri 
resursebis marTvaze.  

magaliTad, kompania IBM-is wesebi avaldebulebs yvela menejers, 
gansakuTrebuli yuradReba dauTmon xelqveiTebis kvalifikaciasa da 
profesionaluri moTxovnebis dakmayofilebas. IBM-is TanamSromlebis 
loialobis xarisxis amaRlebis programebi iTvaliswinebs saxazo 
menejerebis mier xelqveiTTa specialuri gamokiTxvebis Catarebas, 
kvalifikaciis amaRlebis da samsaxurSi dawinaurebis gegmebis SemuSavebas, 
momuSaveTa mier miRweuli samuSao davalebebis Sesrulebis maCveneblebis 
Sefasebas, momsaxureTa wardgenas materialur waxalisebaze.  

meore: daqiravebuli momuSaveebi ganixilebian rogorc kompaniis 
Zvirfasi aqtivi. swored TanamSromlebi da ara Senobebi, nagebobebi da 
aRWurviloba qmnian organizaciis umniSvnelovanes konkurentul 
upiratesobebs. samuSao Zalis marTvis meTodebi mdgradi 
konkurentunarianobis Camoyalibebis mTavari faqtoria.  

da bolos, mesame: adamianuri resursebis marTva mowodebulia 
organizaciis strategiisa da miznebis, misi adamianuri resursebis 
marTvisadmi koreqtuli midgomis integrireba moaxdinos. dRes menejerebis 
winaSe dgas iseTi strategiuli amocanebi, rogorebicaa 
konkurentunarianobis gazrda globaluri masStabiT, xarisxis, Sromis 
nayofierebis da myidvelTa momsaxurebis donis amaRleba, Serwymisa da 
SeZenis marTva, el-biznesis teqnologiebis gamoyeneba. es yvelaferi 
ganapirobebs moTxovnas kvalificiur personalze. 
 am TavSi Cven ganvixilavT organizaciis arm-s sam ZiriTad mizans (nax. 
4.1). ra Tqma unda, kadrebis marTvis da misi miznebis ganxilva ar SeiZleba 
im problemebisa da faqtorebisgan mowyvetiT, romlebic mTlianobaSi 
axdenen gavlenas organizaciaze, - iseTebisa, rogorc globalizacia, 
teqnologiuri progresi, maRalkvalificiuri samuSaos moculobis gazrda, 
uswrafesi cvlilebebi bazrebze da saerTod garemoSi, cvlilebebi 
organizaciis kulturaSi, struqturaSi, strategiasa da miznebSi. 
 arm-s sami ZiriTadi mizania efeqturi samuSao Zalis mizidva, misi 
potencialis ganviTareba da misi grZelvadiani mxardaWera.1 am miznebis 
miRwevas sWirdeba dagegmvis, prognozirebis, swavlebis, samuSao amocanebis 
Sesrulebis Sedegebis Sefasebis Cvevebis gamoyeneba, xelfasebis, damatebiTi 
SeRavaTebisa da samsaxuridan daTxovnis administraciuli marTvis 
ganxorcieleba. aq ganixileba nax. 4.1-ze warmodgenili saqmianobis 
TiToeuli saxeoba.  
 
 
gareSe faqtorebis zemoqmedeba adamianuri resursebis marTvaze 

 
“Cveni Zala – Cveni TanamSromlebis maRal kvalifikaciaSia”. 
“Cveni momuSaveebi – Cveni mTavari resursia”. 
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ase axasiaTebs zogierTi  organizaciis xelmZRvaneli arm-is mniSvnelobas. 
adamianuri resursebis menejerebma unda ipovon saukeTeso TanamSromlebi, 
organizeba gaukeTon maT swavlebas, aRzrdas da samsaxurSi SeinarCunon 
isini. 

 
 

nax. 4.1. adamianuri resursebis strategiuli marTva 
 

 
iseTi TanamSromlebis gareSe, romlebic maRal moTxovnebs pasuxoben, 
marTvis brwyinvale koncefciebic ki dasaRupad aris ganwiruli, iqneba es 
virtualuri gundebi, el-biznesi, distanciuri marTva Tu Sromis 
anazRaurebis moqnili sistema.  

garda amisa, roca momuSaveebi grZnoben, rom maT ar afaseben, isini 
rogorc wesi, didad ar iklaven Tavs mTeli Tavisi Zala kompanias 
moaxmaron da sxva samuSaos eZeben, sadac maT daafaseben. amitomac aqvs 
aseTi didi mniSvneloba specialistebis monawileobas arm-Si organizaciis 
konkurentuli strategiis SemuSavebisas. arm-s menejeri unda erkveodes 
SromiT kanonmdeblobaSi da orientirebuli iyos karieris ganviTarebasa 
da SromiT urTierTobebze. 
 
 
konkurentuli strategia 

 
arm-s uSualo wvlili saqmianobis SedegebSi ganisazRvreba imiT, rom 
strategiuli miznebis Sesruleba (arSesruleba) damokidebulia 
organizaciis adamianur aqtivebze – personalze. konkurentunarianobis 
SenarCunebis moTxovnileba gvkarnaxobs arm-is Secvlis sam mimarTulebas: 
adamianuri kapitalis gazrda, globaluri sakadro strategiebis SemuSaveba 
da sainformacio teqnologiebis danergva. 
   adamianuri kapitalis gazrda. dRes, rogorc arasodes, strategiuli 
gadawyvetilebebi mWidrodaa dakavSirebuli kadrebiT uzrunvelyofis 

efeqturi samuSao Zalis mizidva 
 
arm-is mizidva 
samuSao davalebis Sinaarsis analizi 
prognozireba 
personalis SerCeva 
gadarCena 

efeqturi samuSao Zalis SenarCuneba 
 
xelfasis ganakveTebi 
lgotebi 
SromiTi urTierTobani 
ganTavisuflebebi 

efeqturi samuSao Zalis momzadeba 
 
swavleba 
kvalifikaciis amaRleba 
atestacia 

arm-is gare garemo 
                             

kanonmdebloba               
sazogadoebis ganviTarebis 
tendeciebi                   
saerTaSoriso movlenebi   
teqnologiuri procesi 
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sakiTxebTan. warmateba informaciul, codnaze damyarebul ekonomikaSi 
damokidebulia imaze, Tu ramdenad kargad marTavs organizacia adamianur 
kapitals.  

adamianuri kapitali – es personalis codnis, gamocdilebis da unar-
Cvevebis ekonomikuri efeqtianobaa. am kapitalis gazrda xdeba 
TanamSromelTa kvalifikaciis amaRlebis strategiis  mizanmimarTuli 
gamoyenebiT. es niSnavs yvelaze niWieri specialistebis SerCevas, maTi 
codna-gamocdilebis gazrdas saswavlo programebiT da individualuri da 
profesionaluri ganviTarebis saSualebebis micemiT da Sromis 
anazRaurebis iseTi sistemebis gamoyenebiT, romlebic xels uwyobs codnis 
gacvlas da ajildoebs adamianebs organizaciis saqmianobaSi maTi 
wvlilisTvis.  

amas garda, arm-is menejerebma Sromis iseTi pirobebi unda Seqmnan, 
rom specialistebs ar hqondeT mizezi, sxva samsaxuri eZebon. mag., judi 
lailsi, DET Distributing Company –s xelmZRvaneli, kadrebis ganyofilebas ara 
marto “wesebis damcvelad” Tvlis, “aramed adamianTa gulebis damcvelad, 
stimulis Semqmnelad imisTvis, rom xalxma yoveldRe iaros samsaxurSi”.  
   globalizacia. Semdegi faqtori, romelTan Seguebac Tanamedrove 
organizaciebs uxdebaT, - es aris konkurencia globaluri masStabiT. arm-
is TvalsazrisiT es uamrav mwvave problemas qmnis. unda vaRiaroT, rom 
bevr kompanias jer kidev sWirdeba efeqtiani politika, struqtura da 
samsaxurebi, romlebic globalizaciis realiebs pasuxobs. 200-ze meti 
globaluri kompaniis menejerebis gamokiTxvisas, maT Soris Eli Lilly, PPG 
Industries da UPS ganisazRvra arm-is mTavari amocana: liderebisa da kadrebis 
momzadeba saerTaSoriso saqmianobisTvis. yvela dargis firmebi aRniSnaven 
globaluri liderebis saWiroebis zrdas – adamianebisa, romlebsac ara 
marto xelmZRvanelobis Camoyalibebuli unar-Cvevebi aqvT, aramed SeuZliaT 
sxvadasxva qveynebsa da kulturul garemoSi muSaoba. axla arm-s bevri 
ganyofileba dakavebulia personalis SerCeviT da momavali globaluri 
liderebis swavlebis politikis da procedurebis SemuSavebiT.  

kerZod, Tanamedrove organizaciebisTvis aucilebelia TanamSromlebi, 
romlebsac SeswevT unari imuSaon sxvadasxva geografiul, teqnikur da 
kulturul sferoebSi. globaluri sakadro strategiebis efeqtianobaze 
bevrad aris damokidebuli organizaciis globaluri biznes-strategiebis 
warmateba. 
   sainformacio teqnologiebi. am da sxva problemebis gadawyvetis 
saqmeSi Cven dagvexmareba sainformacio teqnologiebi. sakadro 
sainformacio sistema – es aris integrirebuli kompiuteruli sistema, 
romelic uzrunvelyofs sakadro dagegmvisa da gadawyvetilebebisTvis 
aucilebel informaciasa da monacemebs. aseTi sistemis sabazo funqcia – 
xelfasis da damatebiTi SeRavaTebis daricxvis avtomatizaciaa.  

Tanamedrove programebi da veb-samsaxurebi, mag. ManCom Team Inc. 
(www.mancom.com) praqtikulad mTeli sakadro saqmianobis: SerCevis, 
samuSaoze miRebis, orientaciis, swavlebis, Sromis anazRaurebis 
administrirebis avtomatizaciis saSualebas iZleva. zogi organizacia male 
danergavs uqaRaldo sakadro sistemas. aseTi sistemebi droisa da fulis 
ekonomias iZleva, aTavisuflebs kadrebs rutinuli movaleobebisgan da  
strategiul sakiTxebze koncentrirebis saSualebas aZlevs. magaliTad, 
sakadro sainformacio sistema amartivebs monacemebis didi moculobebis 
analizs da amiT arsebiTad zrdis adamianuri resursebis grZelvadiani 
dagegmvis efeqtianobas. 
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Sromis organizaciis Tanamedrove xerxebi 

 
romeli kompaniaa amerikaSi yvelaze msxvili damqiravebeli? swori pasuxia 
– ara msoflioSi cnobili kompaniebi General Motors, McDonald’s, da 
supermarketebis mzardi qseli Wal-Mart, Tumca masSi milon adamianze metia 
dasaqmebuli. yvelaze msxvili damsaqmebelia sakadro saagento Manpower Inc., 
romelic specializebulia droebTi kadrebis SerCevaze. droebiTi SromiTi 
mowyobis saagentoebi, rogorebicaa Manpower, swrafad izrdeboda 1980-1990 
ww. 2002 wlis mdgomareobiT, SeerTebul StatebSi aris 3.3 mln droebiT 
dasaqmebuli adamiani. samuSao SeiZleba sul sxvadasxva iyos, kompiuteris 
operatoridan kompaniis droebiT mmarTvelamde.  

warsulSi droebiTi samuSao asocirdeboda umTavresad ofisSi da 
warmoebaSi samuSaosTan. ukanasknel wlebSi gaizarda moTxovna 
profesionalebze, umTavresad finansur analitikosebze, sainformacio 
teqnologiebis specialistebze, buRaltrebze, saqonlis menejerebze da 
warmoebis eqspertebze. 
   Tumca, droebiT dasaqmebis saagentos aqtivobis zrdiT saqme ar 
Semoifargleba. globalur doneze gacilebiT ufro masStaburi cilebebi 
xdeba. ukanasknelad aseTi Rrma cvlilebebi, samsaxurebsa da karieraSi, 
moxda masobrivi warmoebis gamogonebisa da organizaciebis im saxiT 
Camoyalibebis dros, rogorsac Cven SeveCvieT. virtualuri organizaciis 
warmoSoba niSnavs, rom kompaniis SromiTi koleqtivis didi nawili, an 
SesaZloa mTlianad koleqtivi Sedgeba iseTi adamianebisgan, romlebic 
konkretuli proeqtebis Sesasruleblad daiqiraves. aseT momuSaveebs 
sakontraqto muSebs uwodeben – isini muSaoben organizaciisTvis, magram 
ara mudmivad, an srul StatSi. am gansazRvras Seesabamebian rogorc 
droebiTi muSebi, aseve sanardo xelSekrulebis safuZvelze momuSave 
profesionalebic da `ijariT~ ayvanili TanamSromlebic, is pirebic, 
romlebic arasruli datvirTviT (naxevr Statze) muSaoben.  

zogierTi Sefasebebis mixedviT, sakontraqto muSebi SeerTebuli 
Statebis SromiTi Zalebis 25%-s Seadgenen. aseTi TanamSromlebis 
mozidviT, kompania ekonomias akeTebs Sromis anazRaurebasa da damatebiT 
SeRavaTebze, zrdis sakuTar moqnilobas da personalis moqnilobasac. 
   mosalodneli tendenciaa distanciuri samsaxuri, e, i, samsaxuri, 
ofisis farglebs gareT, kompiuteruli da telekomunikaciis saSualebebis 
gamoyenebiT. magaliTad, kompania TeleService Resources-s 25 saxlSi momuSave 
agenti hyavs. kompaniasTan kavSirs isini inarCuneben “qol-
centris”(momsaxureba telefonis saSualebiT) uaxlesi teqnologiebis 
meSveobiT. 2000 wels, SeerTebul StatebSi, 24 mln-ze meti adamiani iyo, 
romlebic distanciur SromiT saqmianobas eweodnen, mudmivad, an 
regularulad; evropaSi – aseTi adamianebis ricxvi 10 milions Seadgens. 
umavTulo internetSi momuSave mowyobilobebi, nouTbuqebi, mobiluri 
telefonebi, faqsebi – am teqnikiT muSaoba SeiZleba nebismier adgilas. 
sul ufro da ufro popularuli xdeba e. w. distanciuri samsaxuri, 
rodesac adamianebi cxovroben da muSaoben Zalian Sors (sxva qveynebSi) 
maTi damqiraveblebisgan.  

magaliTad, paolo konCini muSaobs saxlSi, kunZul balize, 
indoneziaSi, maSin, roca misi kompaniis ofisebi aris CineTsa da evropaSi. 
virtualur TanamSromlebs SeuZliaT icxovron da imuSaon iq, sadac surT 
da ar iyvnen dakavSirebuli raime ofisTan an adgilTan. Tanamedrove 
pirobebSi aseve didi mniSvneloba aqvs Cveulebrivi TanamSromlebis 
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muSaobis moqnil grafiks. moqnili grafikiT muSaoben amerikeli muSebis 
daaxloebiT 27%. amgvarad, rodis da sad asrulebs TanamSromeli 
davalebul samuSaos, sul ufro da ufro nakleb mniSvnelovani xdeba. 
   Tanamedrove momuSave samyaros kidev erTi tendenciaa gundebis 
organizeba da proeqtebis marTva. es adre iyo, rom sawarmoo muSebi, 
reklamis menejerebi, saSualo donis menejerebi cal-calke muSaobdnen. 
dRes maT jgufebad aerTianeben. aseTi gundis TiToeuli wevri, 
faqtobrivad, menejeris funqcias asrulebs: pasuxs agebs xarisxis 
standartebis dacvaze, kalendarul dagegmvaze, jgufis sxva wevrebis 
daqiravebasa da gaTavisuflebazec ki. samuSaoebis organizeba proeqtebis 
formiT, aufasurebs Tanamdebobrivi kategoriebis da instruqciebis 
gansxvavebs. bevri Tanamedrove muSaki erTdroulad ramdenime 
funqcionalur ganyofilebas ekuTvnis da amocanebis did raodenobas 
asrulebs. 

swored am siaxleebs moaqvs mTeli rigi upiratesobebi, magram, amave 
dros, arTulebs organizaciebis da sakadro samsaxurebis muSaobas. 
magaliTad, saWiroa personalis SerCevis da sakontraqto da virtualuri 
TanamSomlebis Sromis anazRaurebis, aseve funqciaTaSirisi samuSaoebis 
swavlebis axali meTodebis Zieba. kadrebis menejerebis winaSe, rogorc 
tadiciul, aseve virtualur organizaciebSi, kadrebis menejerebis winaSe 
erTi da igive sami mizania: samuSao Zalebis mozidva, momzadeba da 
mxardaWera. 
 
 
efeqturi samuSao Zalebis mizidva 

 
adamianuri resursebis marTvis upirvelesi amocanaa organizaciaSi iseTi 
individebis mizidva, romlebsac gaaCniaT rogorc faseuli specialistebis, 
aseve, efeqturi, savaraudo pirobebiT dakmayofilebuli TanamSromlebis 
Tvisebebi.  

efeqturi samuSao Zalebis mizidvis pirveli nabijia adamianuri 
resursebis dagegmva, rodesac kompaniis xelmZRvanelebi, an arm-is 
specialistebi, arsebuli vakansiebidan gamomdinare, gaiangariSeben axali 
TanamSromlebis saWiro raodenobas (nax. 4.2).  

meore nabijia personalis SerCevis procedurebis gamoyeneba da 
komunikaciis ganxorcieleba potenciur kandidatebTan.  

mesame – vakantur Tanamdebobebze kandidatebs Soris im kandidatebis 
SerCeva, romlebsac, personalis menejeris azriT, SeuZliaT kompanias 
maqsimaluri sargebloba moutanon. da bolos, axali TanamSromeli iwyebs 
muSaobas.  

axali TanamSromlebis mizidvis organizaciis Zalisxmevas safuZvlad 
udevs Tanxvdenis modeli, romlis Sesabamisad, kompania da individi 
cdiloben SeaTanxmon maTi moTxovnebi, interesebi da faseulobebi. arm-is 
specialistebi cdiloben ipovnon orive mxaris moTxovnaTa optimaluri 
SeTavseba. magaliTad, kompiuteruli programebis SemuSavebaze 
specializebuli patara firmas sWirdeba kreatiuli, teqnikuri 
TvalsazrisiT ganaTlebuli specialistebi. Tavis mxriv, mas SeuZlia 
SesTavazos kandidatebs biurokratiuli procedurebis gamartiveba da 
Sromis maRali anazRaureba. programuli uzrunvelyofis mwarmoebeli 
ufro msxvili kompaniis xelmZRvaneli kandidatebs stabilurobas 
sTavazobs, magram kompaniaSi moqmedebs mravali wesi da SezRudva,  



 70

  

 
 

nax. 4.2. efeqturi samuSao Zalis mozidva 

 
kvalfikaciis mimarT moTxovnebi ufro maRalia. adamianma, romelic 
siamovnebiT imuSavebda patara firmaSi, SeiZleba diskomforti igrZnos 
msxvil kompaniaSi. rogorc organizacia, aseve TanamSromelic, 
dainteresebuli arian maTi interesebis harmoniuli SeTanxmebiT. arsebobs 
specialuri termini – samuSaos awyoba  – rodesac adamianisTvis SeirCeva 
iseTi samsaxuri, rom mas ar dasWirdes sakuTar interesebze uaris Tqma. 
amisaTvis, adamianuri resurebis menejerebs deteqtivebis rolis Sesruleba 
uwevT – maT unda ipovnon is, rac marTla moutans bednierebas konkretul 
adamians. idea imaSi mdgomareobs, rom TanamSromels SeeZlos misi piradi 
moTxovnilebebisa da interesebis realizeba samsaxurSi, rac organizaciis 
mimarT loialurobas Seuwyobda xels. 
 
adamianuri resursebis dagegmva 

 
adamianuri resursebis dagegmva – esaa adamianur resursebze organizaciis 
moTxovnilebis da vakantur TanamdebobebTan kandidatebis mosalodneli 
Sesabamisobis prognozireba. adamianuri resursebis dagegmva iwyeba 
pasuxebidan Semdeg SekiTxvebze: 

adamianuri 
resursebis 
dagegmva 
pensiaze gasvla 
zrda 
Tanamdebobaze 
uaris Tqma 

personalis 
SesarCevi 
wyaros moZieba 
gancxadeba 
vakansiis 
Sesaxeb 
interneti 

kandidatis 
SerCeva 
anketis Sevseba 
gasaubreba 
testebi 

axali 
TanamSromlis 
mowveva 
 

kompaniis moTxovnilebebi 
strategiuli miznebi 
arsebuli da momavali 
kompetenciebi 
sabazro cvlilebebi 
kadrebis denadoba 
korporatiuli kultura 
 

kompaniis stimuli 
xelfasi da lgotebi 
mniSvnelovani samuSao 
dawinaureba 
swavleba 
samuSao, rogorc 
gamowveva 

TanamSromlis wvlili
SesaZleblobebi 
ganaTleba da codna 
kreatiuloba 
loialuroba 
gamocdileba 

TanamSromlis 
moTxovnilebebi 
karieris stadia 
piradi Rirebulebebi 
karieruli mizanswrafva 
gverdiTi interesebi 
ojaxuri interesebi 

damTxvevis modeli 

unda emTxveodes 

unda emTxveodes 
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• ra axali teqnologiebi dainergeba organizaciaSi da ra zemoqmedebas 
moaxdens isini samuSao sistemaze? 

• rogor Sefasdeba biznes-erTeulis warmoebis masStabi uaxloes 5 – 10 
weliwadSi? 

• rogoria denadobis maCveneblebi, SesaZlebelia maTi Semcirebis 
miRweva? 

   
miRebuli Sefasebebi Semdgom dakonkretebas moiTxovs, saWiroa 

Sefasdes gansaxilvel peroidSi organizaciis moTxovnilebebi umaRlesi 
donis menejerebze, sainJinro kadrebze (raodenobrivi da Tvisobrivi), 
TanamSromlebze, romlebsac saTanado kompiuteruli momzadeba aqvT,  
administraciul mosamsaxureebze (teqnikosebze, sainformacio 
teqnologiebis specialistebze), droebiT, sakontraqto da virtualur 
TanamSromlebze. 
   am SekiTxvebze pasuxi adamianuri resursebis marTvis saorganizacio 
strategiis safuZvels qmnis. magaliTad, Tu prognozis mixedviT, didi 
moTxovnileba iqneba teqnikur specialistebze, organizacias SeuZlia: 1) 
detalurad gansazRvros maT mimarT samsaxurebrivi moTxovnebi; 2) daiwyos 
saWiro kvalifikaciis specialistebis Zieba; 3) uzrunvelyos kompaniis 
TanamSromlebis swavleba.  

adamianuri resursebis marTvis momavali moTxovnebis winaswar 
gansazRvriT kompanias SesaZlebloba eZleva ufro efeqtianad upasuxos 
konkurentul gamowvevas, im kompaniebTan SedarebiT, romlebic problemebze 
maTi warmoSobis momentSi axdenen reagirebas. adamianuri resursebis 
dagegmvis erT-erTi yvelaze warmatebuli magaliTia kompania Tennessee Valley 
Authority–is mier SemuSavebuli sistema. 
 
praqtikuli magaliTi 
 
  areulobisa da gaurkvevlobis periodSi, romelic reorganizaciasa da 
kadrebis Semcirebas mohyveba, adamianuri resursebis marTvis ZiriTadi 
amocanaa wonasworobis miRweva momavalSi samuSao Zalebis struqturis 
dagegmvas da arsebuli TanamSromlebisTvis stabilurobis atmosferos 
Seqmnas Soris.  

kompania X-ma SeimuSava etapobrivi gegma, romelic SeiZleba 
gamoyenebul iqnas, rogorc modeli, samuSao Zalebze momavali 
moTxovnilebebis SefasebisTvis da am moTxovnilebis dakmayofilebisTvis 
saWiro moqmedebebis formulirebisTvis. rva etapiani modeli: pirveli 
etapi– mosamzadebeli samuSaoa, romelic iTvaliswinebs sagegmo da 
sakontrolo jgufebis Seqmnas organizaciis TiToeul ganyofilebaSi. 
meore etapi iTvaliswinebs procesebis  da Tanamdebobrivi funqciebis 
Sefasebas. mesame etapze ganisazRvreba specialobebi da momuSaveTa 
raodenoba (moTxovna) TiToeuli ganyofilebisTvis. meoTxe etapi 
iTvaliswinebs personalis bunebriv Semcirebas gardacvalebas, pensiaze 
gasvlas, sakuTari surviliT ganTavisuflebas da a.S. moTxovnisa da 
miwodebis maCveneblebis Sedareba (mexuTe etapi) uCvenebs momavalSi samuSao 
Zalis `deficits~ an `namets~, rac strategiebisa da gegmebis SemuSavebis 
saSualebas iZleva, adamianuri resursebis TvalsazrisiT (meeqvse etapi). 
miRebuli samoqmedo gegmis Sesaxeb informiacias  gadascemen organizaciis 
TanamSromlebs (meSvide etapi).  
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da bolos, merve etapze, gegma periodulad gadaisinjeba da 
ganaxldeba, organizaciaSi momxdari cvlilebebis gaTvaliswinebiT. 
   patara firmaSi, samuSao Zalebze moTxovnis gasaangariSeblad 
ubralo kalkulatoric sakmarisia. magram iseT msxvil kompaniaSi, 
rogoricaa X-i, adamianuri resursebis marTvis gegmis ganaxlebisTvis 
gamoiyeneba urTulesi avtomatizebuli sistema. SeniSnes ra, 
kvalificirebuli TanamSromlebis ukmarisoba (mexuTe etapi), arm-is 
menejerebma SeimuSaves kompaniis farglebSi specialistebis gadanawilebis 
da kadrebis gadamzadebis gegma.  

ganxorcielebuli zomebi kompaniis zogierT ganyofilebaSi 
dagegmili Statebis Semcirebis alterntiva gaxda, ramac moraluri 
klimatis gaumjobesebas Seuwyo xeli. pirobebis Secvlis SemTxvevaSi, 
rodesac X-s damatebiTi samuSao Zalebi dasWirdeba, arsebuli gamocdileba 
kompanias iseTi axali TanamSromlebis SerCevis saSualebas miscems, 
romlebic SeZleben kompaniis arsebuli problemebis gadawyvetas. 
 
 
personalis SerCeva 
 
personalis SerCeva ganisazRvreba, rogorc saqmianoba an praqtika, romlis 
procesSic ganisazRvreba mocemuli organizaciis moTxovnebis Sesabamisi 
damaxasiaTebeli Tvisebebi kandidatebisTvis. bevri kompania praqtikaSi 
iyenebs personalis Sida SerCevas, anu `Signidan dawinaurebis~ politikas, 
umaRles xelmZRvanel Tanamdebobebze. magaliTad, Mellon Bank-Si, axali 
vakansiis gaxsnisas, upiratesoba eniWebaT bankis TanamSromlebs. 
personalis Sida SerCevas mTeli rigi upiratesobebi aqvs, is nakleb 
xarjebs moiTxovs da TanamSromlebs Soris organizaciis mimarT 
loialobas aZlevs stimuls, xels uwyobs maT profesiul zrdas da 
Sromisgan miRebul kmayofilebas. 

Tumca, bevr situaciaSi, ufro sasurvelia personalis gare SerCeva, 
axali kadrebis mozidva `garedan~. kandidatebis Zieba xorcieldeba 
sxvadasxva gareSe wyaroebidan, maT Soris, sagazeTo gancxadebebis, 
dasaqmebis saxelmwifo samsaxurebis da kerZo saagentoebis (`Tavebze 
monadireebi~), Sromis birJisa da kompaniis TanamSromlebis rekomendaciebis 
daxmarebiT. 

saorganizaacio moTxovnebis Sefaseba. personalis SerCeva iwyeba 
organizaciisTvis saWiro TanamSromlebis tipebis gansazRvriT. aq 
gamoiyofa sami Semadgeneli nawili: samuSaos arsis analizi; 
Tanamdebobrivi moTxovnebi da sakvalifikacio moTxovnebi.  

samuSaos arsis analizi – esaa ZriTadi samsaxurebrivi movaleobebis, 
amocanebisa da pasuxismgeblobebis, aseve am samuSaos garemos Sesaxeb 
informaciis Segrovebisa da interpretaciis sistematuri procesi. analizis 
Casatareblad menejerebi an specialistebi arkveven saqmianobis 
Taviseburebebsa da samuSao nakadis xasiaTs, mocemul Tanamdebobaze, aseve 
mas daqvemdebarebul Tanamdebobebze kontrolis xarisxs, saWiro codnasa 
da unar-Cvevebs, mwarmoeblurobis da Sromis pirobebis normas. Semdgom, 
menejeri adgens dokuments samsaxurebrivi moTxovnebis aRweriT – 
konkretuli amocanebis, movaleobebisa da pasuxismgeblobebis mkafio da 
lakonur CamonaTvals. amas garda, xdeba sakvalifikacio moTxovnebis e. i. 
codnis, unar-Cvevebis, ganaTlebis donis, fizikuri SesaZleblobebis da 
samuSaoebis potenciuri Semsruleblis sxva maxasiaTeblebis formulireba. 
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amagvarad, samuSaos arsis analizi gansazRvruli TanamdebobebisTvis 
Sesabamisi TanamSromlebis SerCevis saSualebas iZleva.  

magaliTad, korporaciaSi Sara Lee, personalis Sida SerCevis 
gasaZliereblad ganisazRvra 6 funqcionaluri sfero da 24 yvelaze 
mniSvnelovani unar-Cveva, finansuri menejerisTvis (nax. 4.3). menejeris 
ganviTarebaze xorcieldeba kontroli; ama Tu im unar_Cvevebis 
gamomuSavebisTvis TanamSromels axal samuSao adgilze niSnaven. 

Tanamdebobrivi movaleobebis winaswari aRwera. samuSaos arsis 
analizi Tanamdebobrivi movaleobebis winaswari aRwerebis Sedgenis 
saSualebas iZleva, rac aseve aamaRlebs personalis SerCevis efeqtianobas. 
Tanamdebobrivi movaleobebis winaswari aRweridan, samuSao adgilze 
miRebis kandidati miiRebs gadawyvetilebis miRebisTvis aucilebel 
realistur (rogorc dadebiT, aseve uaryofiT) informacias organizaciisa 
da mis mier wayenebuli moTxovnebis Sesaxeb. winaswari aRwerebis wardgenis 
praqtika xels uwyobs momuSaveebis SromiT dakmayofilebis xarisxis 
amaRlebas da kadrebis denadobis maCveneblebis Semcirebas, ramdenadac 
xels uwyobs individisa da organzaciis moTxovnebis Tanxvdenas. adamians 
SesaZlebloba eZleva Tavad gansazRvros, Seesabameba Tu ara is kompaniis 
moTxovnebs. 
  personalis SerCeva kanonmdeblobis TvalsazrisiT. personalis 
SerCevis praqtika unda Seesabamebodes erovnuli kanonmdeblobis 
moTxovnebs. SromiTi mowyobis dros Tanabari SesaZleblobebis Sesaxeb 
kanonebi iTvaliswinebs, rom miRebasTan da daqiravebasTn dakavSirebuli 
gadawyvetilebebi unda gamoricxavdes diskriminacias rasobrivi 
kuTvnilebis, erovnuli warmoSobis, religiis an sqesis safuZvelze. 
saxeldobr, amerikeli invalidebis Sesaxeb kanonSi naTqvamia, rom 
Tanamdebobrivi da sakvalifikacio moTxovnebi zustad unda asaxavdes 
samuSaos Semsrulebeli piris inteleqtualur da fizikur 
SesaZleblobebs.  

pozitiur qmedebebs ganekuTvneba personalis SerCevis, ganviTarebisa 
da organizacaSi SenarCunebis procedurebis srulyofis sxvadasxva 
meTodebis gamoyeneba, e. w. daculi jgufebisTvis (im Tanamegobrobebis 
warmomadgenlebs, romlebic aSS-Si xangrZlivi periodis ganmavlobaSi 
eqvemdebarebodnen diskriminacias). 
 magaliTad, qalaqis xelisuflebas SeuZlia daavaldebulos saxanZro 
samsaxuris xelmZRvanelebi samsaxurSi yoveli TeTrkanianis miRebisas 
miiRon erTi afroamerikelic, manam, sanam es ukanasknelebi ar iqnebian 
warmodgenili organizaciaSi qalaqis mosaxleobaSi am Tanamegobrobis 
wilis proporciulad.  
 
  e-SerCeva (eleqtronuli SerCeva). bolo dros, sul ufro da ufro 
popularuli xdeba TanamSromlebis SerCeva internetis meSveobiT, ris 
Sedegadac kompanias SeuZlia mniSvnelovnad gaafarToos samuSao 
adgilebze potenciuri kandidatebis wre. bevri firma warmatebiT iyenebda 
tradiciul meTodebsac (samsaxurSi miRebis Sesaxeb gancxadeba, vakansiebis 
bazrobebi), magram, eleqtronuli SerCeva, an samsaxurSi miRebasTan 
dakavSirebuli anketebis onlain Segroveba xelmisawvdoms xdis 
kandidatebis ufro did ricxvs da amcirebs damqiraveblis xarjebs. 
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nax. 4.3. kompania Sara Lee-is axali finansuri menejerebis mimarT moTxovnebi 

 
     
   

sakuTar vebsaitebze samsaxuris Sesaxeb gancxadebebis gamoqveynebis 
garda organizacias SeuZlia isargeblos iseTi komerciuli saitebis 
momsaxurebiT, rogorebicaa Monstor.com, CareerPath, HotJobs.com, da Career Mosaic. 
aseTi veb-portalebi saqarTveloSic popularulia (mag., jobs.ge. job.ge) isini, 
vinc samsaxurs eZeben, aseT saitebze Tavis reziumeebs aqveyneben, xolo 
damqiravebeli kompaniebi arCeven im kandidatebs, romlebic sakvalifikacio 
moTxovnebs akmayofileben. Forrester Research-is monacemebiT, internetSi 
ganTavsebulia daaxloebiT 2.5 mln reziume da es ricxvi izrdeba.  
   eleqtronulma SerCevam SesaZlebeli gaxada Tanamdebobrivi poziciis 
dakavebis saSualo dro 113 dRidan 45 dRemde Semcirebuliyo. procesis 
daCqarebasTan erTad mcirdeba xarjebi. garkveuli monacemebis mixedviT, 
erTi TanamSromlis eleqtronuli SerCevis Rirebuleba Seadgens 377 
dolars, maSin, roca masobrivi informaciis beWdviTi saSualebebis 
gamoyenebiT SerCeva 3295 dolari Rirs, erT samuSao adgilze. 
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organizaciebi uars ar amboben samsaxurSi miRebis tradiciul xerxebze, 
Tumca, eleqtronuli SerCeva mniSvnelovani instrumenti gaxda adamianuri 
resursebis marTvis menejerebisTvis. 
   personalis SerCevis mimarT sxva Tanamedrove midgomebi. arsebobs 
personalis efeqtianad SerCevis sxva meTodebic, kompaniebis umetesoba 
kvlav aqcevs yuradRebas misi TanamSromlebis rekomendaciebs. xSirad 
TanamSromlebi icnoben adamianebs, romlebic akmayofileben moTxovnebs da 
`ewerebian~ saorganizacio kulturaSi. informaciis miwodebisTvis, 
potenciuri kandidatebis Sesaxeb, romlebsac Semdeg samsaxurSi iReben, 
zogierTi kompania TanamSromlebs fulad anazRaurebas uxdis. aRmoCnda, 
rom es personalis Sida SerCevis erT-erTi yvelaze iafi da saimedo gzaa. 
magaliTad, Deloitte & Touche-Si moqmedebs potenciuri TanamSromlebis Sesaxeb 
monacemebis miwodebis programa, romlis farglebSic am kompaniis moqmed 
TanamSromlebs ukve gadauxades 3.5 mln dolari. 
   loialuri TanamSromlebis Ziebisas, zogierTi firmebi mimarTaven 
nklebad tradiciul wyaroebs. gansakuTrebiT es damaxasiaTebelia im 
bazrebisTvis, sadac samuSao Zalebis miwodeba arasakmarisia.  

magaliTad, Bank of America-m, 1998 w. daiqirava da aswavla 3000-ze met 
adamians, romlebic saxelmwifo Semweobas iRebdnen, amasTan, es adamianebi 
Tanamdebobebze dainiSnen Semdgomi karieruli zrdis perspeqtiviT. 
sastumroebis qseli Day Inn, eqsperimentebs atarebs usaxlkaroTa SromiTi 
mowyobis sferoSi. aseTi TanamSromlebisTvis uzrunvelyofilia 
sacxovrebeli da sanardo anazRaureba, saidanac iqviTeba mcire Tanxa 
sacxovreblisTvis. ekonomikis dargebis umetesobaSi SeiniSneba globaluri 
kadrebis SerCevis zrda. 

magaliTad, aSS-is ufaso skolebSi maswavleblebs sxva qveynebidan 
iwveven. SeerTebul StatebSi kvalificiuri personalis ukmarisobis gamo 
maRalteqnologiuri kompaniebi aqtiurad eZeben TanamSromlebs 
sazRvargareT. 
SerCeva 

Semdegi nabijia im individebis SerCeva, visTanac kompania dadebs 
xelSekrulebebs daqiravebis Sesaxeb. SerCevis procesSi damqiravebelebi 
Seafaseben kandidatebis maxasiaTeblebs, maT Tanamdebobriv moTxovnebTan 
`Sesabamisobis xarisxs~ da Zlier mxareebs. kandidatebis kvalifikaciis 
Sesamowmeblad gamoiyeneba sxvadasxvagvari meTodebi. yvelaze 
gavrcelebulia kandidatis anketis Seswavla, gasaubreba, werilobiTi 
testebi da mravalmxrivi midgoma, potenciuri SesaZleblobebis 
Sesafaseblad. kandidatis mier samsaxurebrivi davalebebis Sesrulebis 
momavali Sedegebis saimedo prognozi am meTodebis kombinirebas 
gulisxmobs. saimedooba – esaa kandidatis testirebis Sedegsa da 
momavalSi misi SromiT maCveneblebs Soris Tanafardoba. 

anketa. kandidatis anketis daniSnulebaa misi ganaTlebis, samuSao 
gamocdilebis da sxva maxasiaTeblebis Sesaxeb monacemebis miReba. 
amerikuli sadazRvevo kompaniebis gamokvlevebi uCvenebs, rom aseTi saxis 
biografiuli monacemebi TanamSromlis momavali Sedegebis saimedod 
prognozirebis saSualebas iZleva. 

unda moeridoT anketaSi iseTi SekiTxvebis Setanas, romlebic ar 
ukavSirdeba Tanamdebobas, romelze pretenziac aqvs kandidats. pozitiuri 
qmedebebis amerikuli programis Sesabamisad, anketa ar unda Seicavdes 
SekiTxvebs.  
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magaliTad, araa rekomendirebuli iseTi SekiTxvebis Setana, 
rogoricaa: gaaCnia  kandidats sakuTari saxli Tu is qiraobs 
sacxovrebels, imis gamo, rom: 1) kandidatis pasuxi SeiZleba 
araxelsayrelad aisaxos mis samsaxurSi miRebis Sansebze; 2) naklebi 
albaTobaa imisa, rom qalebi da umciresobebis warmomadgenlebi uZrav 
qonebas flobdnen; 3) saxlze sakuTrebis ufleba, rogorc wesi, araa 
dakavSirebuli samsaxurebrivi davalebebis SesrulebasTan. meores mxriv, 
amerikul firmaSi buRaltris Tanamdebobis pretendentisTvis, ubralod 
aucilebelia sakvalifikacio gamocdis warmatebiT Cabareba (imis 
gaTvaliswinebiTac ki rom am gamocdas abareben qalebis da umciresobebis 
50%, xolo TeTrkaniani mamakacebis – 90%). 

gasaubreba. gasaubreba (interviu) – samsaxurSi miRebis procesis 
aucilebeli atributia, praqtikulad yvela organizaciaSi. gasaubrebaze 
kandidati maT iseT informacias awvdis, romlis sxva gziT miReba 
SeuZlebelia. gasaubreba kidev erTi sferoa, sadac  organizacia 
valdebulia daicvas SromiTi kanonmdebloba.  

gasaubrebebis Catarebis Cveulebrivi praqtika saSualebas ar iZleva 
interviu CaiTvalos,  rogorc yvelaze saimedo procedura, kandidatebis 
SromiTi saqmianobis momavali Sedegebis prognozirebisTvis. am meTodis 
cru saimedooba sakmaod maRalia. es ki niSnavs, rom damsaqmeblebi 
intervius potenciuri TanamSromlebis daqiravebis sakmarisad zust 
meTodad miiCneven. menejerebs urCevniaT miiRon TanamSromlebi mxolod mas 
Semdeg, rodesac kandidatebs intervius piradad Cautareben. efeqtian 
gasaubrebasTan dakavSirebul rekomendaciebs SeiZleba gaecnoT CanarTSi 
`pirvelwyarodan~.  

Tanamedrove organizaciebSi sxva midgomebic gamoiyeneba. magaliTad, 
kandidats SeiZleba SesTavazon interviuebis seria, TiToeuli axal 
interviuerTan da axal Temaze.   zogierT kompaniaSi gamoiyeneba jvaredini 
intervius meTodi, rodesac kandidati TanmimdevrobiT pasuxobs ramdenime 
interviueris SekiTxvebs. iTvleba, rom aseTi midgomebis saimedooba ufro 
maRalia. 
   xSiria SemTxvevebi, rodesac organizaciebSi gasaubrebis tradiciul 
meTodebs umateben e.w. kompiuterul gamokiTxvas. am SemTxvevaSi kandidats 
waredgineba SekiTxvebze pasuxebis sxvadasxva varianti. kandidatma unda 
amoirCios erT-erTi, misi azriT swori, varianti. 
   testireba. kandidatebis testireba SeiZleba Seicavdes maTi 
inteleqtualuri unarebis Semowmebis testebs: unarebs Seasrulos 
garkveuli samuSao, gonivruloba, pirovnuli Tvisebebi. bevri Tanamedrove 
kompania dainteresebulia Seafasos iseTi pirovnuli maxasiaTeblebi 
rogorebicaa: mzaoba swavlisadmi, iniciativa, pasuxismgebloba, 
kreatiuloba, emociuri stabiluroba.  

 Sefasebis mravalmxrivi midgoma.  kandidatis Sefasebis mimarT 
mravalmxrivi midgoma, romelic SeimuSaves amerikuli satelekomunikacio  
kompania AT&T-is fsiqologebma, gamoiyeneba im kandidatebis SesarCevad, 
romlebmac marTvis unari gamoavlines, ukve danerges iseTma 
organizaciebma, rogorebicaa AT&T, IBM, General Electric da sxv.  

es meTodi iTvaliswinebs, rom ori-sami dRis ganmavlobaSi 
kandidatebs sTavazoben situaciebs, sadac kandidatebma xelmZRvaneloba 
unda gauwion adamianebs. erT-erTi pirobiTi situaciaa Semomaval 
dokumentebTan muSaoba: menejeris Tanamdebobis pretendentma ori saaTis 
ganmavlobaSi unda upasuxos mis saxelze Semosul aT samsaxurebriv 
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werils. kandidatis gadawyvetilebebs afasebs ori an sami eqsperti. isini 
aseve afaseben mis pirovnebaTa Soris urTierTobis unar-Cvevebs, 
komunikabelurobas da problemebis gadaWris unars. 
   Sefasebis mimarT mravalmxrivi midgomis gamoyeneba menejeris 
momavali muSaobis Sedegebis saimedod prognozirebis saSualebas iZleva. 
zogierT organizaciebSi is gamoiyeneba pirveli xazis TanamSromlebis 
miRebis drosac.  
   
 
efeqturi samuSao Zalis momzadeba 

 
arm-is erT-erTi ZiriTadi mizania TanamSromlebis swavleba da efeqturi 
samuSao Zalis momzadeba, xolo misi miRweva iTvaliswinebs 
TanamSromlebis swavlebasa da atestacias, saqmianobis Sedegebis mixedviT. 
 
 
swavleba da kvalifikaciis amaRleba 

 
TanamSromlebis swavlebasa da kvalifkaciis amaRlebaSi igulisxmeba 
organizaciis dagegmili moqmedebebi TanamSromlebis swavlebisaTvis, 
romelic dakavSirebulia samuSao davalebebis SesrulebasTan da qcevis 
nimuSebTan. yovelwliurad amerikuli kompaniebi xarjaven daaxloebiT 100 
mlrd dolars TanamSromlebis swavlebaze. swavleba SeiZleba tardebodes 
sxvadasxva formiT.  

yvelaze farTod gavrcelebulia swavleba samuSao adgilze, rodesac 
gamocdil TanamSromels sTxoven `aiyvanos~ axali TanamSromeli da 
realur magaliTebze aCvenos, Tu rogorc unda samuSaos Sesruleba. 
swavlebis am formas bevri upiratesoba aqvs, maT Soris – mcire xarjebi 
swavlebasa da masalebze, muSaobis procesSi codnis gadacemis simartive. 
swori organizaciis SemTxvevaSi swavleba maqsimalurad swrafad da 
efeqturad mimdinareobs. samuSao adgilze swavlebis erT-erTi nairsaxeoba 
iTvaliswinebs TanamSromlebis rotacias organizaciaSi. yovel axal 
adgilze, TanamSromeli, garkveuli periodis (ramdenime saaTidan wlamde) 
ganmavlobaSi muSaobs `ostatis~ meTvalyureobiT, iZens axal unar-Cvevebs 
da amiT zrdis mTeli organizaciis moqnilobas. 
   samuSao adgilze swavlebis kidev erTi saxea meurveoba, rodesac 
gamocdil TanamSromels moswavled uniSnaven axal, an naklebad gamocdil 
TanamSromels. `meurve~ uzrunvelyofs xelmZRvanelobas, mxardaWerasa da 
swavlebis SesaZleblobebs. saintereso SemTxveva aRiniSna kompaniaSi General 
Electronic. aq meurveobis programa Tavdayiraa dayenebuli: ufros 
xelmZRvanelebs – xanSiSesul adamianebs, romlebic ar gamoirCevian 
kompiuterebis sferoSi codniT - `meurveebad~ uniSnaven axalgazrda 
TanamSromlebs, romlebic SesaniSnavad erkvevian gamoTvliT teqnikaSi da 
internetSi da xelmZRvanelebi maTgan eleqtronuli biznesis detalebs 
swavloben. 
swavlebis sxva, xSirad gamoyenebuli meTodebia: 

• saorientacio treningi, rodesac kompaniis axal TanamSromlebs 
acnoben kompaniis kulturas, normebs, kompaniis miznebs. 

• swavleba auditoriaSi, leqciebis, filmebis, audiovizualuri 
meTodikebis, situaciebis modelirebis CaTvliT. 
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• damoukidebeli (daprogramebuli) swavleba saxelmZRvaneloebis, 
kompiuterebis gamoyenebiT. masalis gadmocema xdeba gansazRvruli 
TanmimdevrobiT, swavlebis damTavrebis Semdeg moswavlem unda 
upasuxos mTel rig SekiTxvebs ganvlili masalidan. 

• kompiuterizirebuli swavleba – swavleba saswavlo programebis, 
internetis gamoyenebiT, distanciuri swavleba. daprogramebuli 
swavlebis msgavsad, TanamSromeli swavlobs damoukideblad da iRebs 
individualur instruqciebs. gansxvaveba imaSia, rom kompiuteruli 
swavleba ufro interaqtiuria, ufro kompleqsuri, 
arastruqturirebuli informaciis gadacemis saSualebas iZleva. 

 
nax. 4.4-ze Cans, ra meTodebi da swavlebis sagnebi gamoiyeneba Tanamedrove 
organizaciebSi yvelaze xSirad. 

korporatiuli universitetebi. garkveuli droidan, popularuli 
gaxda swavlebis mimarT iseTi midgoma, rogorc e. w. korporatiuli 
universitetebis Seqmnaa. gasuli aTwleulis ganmavlobaSi, aSS-i aseTi 
`saswavleblebis~ raodenoba mkveTrad gaizarda da amJamad 2000-s aRemateba. 
maTgan yvelaze cnobilia `hamburgerebis universiteti~ - kompania 
McDonald’s-is msoflio saswavlo centri, romelic ukve 40 welia arsebobs. 
korporatiuli universiteti – esaa organizaciis sakuTari saswavlo 
dawesebuleba, sadac Tanamromlebs da xSirad myidvelebs, mimwodeblebsa 
da strategiul partniorebs sTavazoben sxvadasxva saxis swavlebas. 

magaliTad,  cnobili amerikuli safosto gzavnilebaTa kompania 
FedEx-is aTobiT TanamSromelma, kurierebidan dawyebuli da top-
menejerebiT damTavrebuli, gaiara swavleba korporatiul `liderobis 
institutSi~. swavlebis xarjebi FedEx-is danaxarjebis 3%-s Seadgens – es 
eqvsjer metia, vidre sxva didi kompaniebis SemTxvevaSi. distanciuri 
swavlebis axali teqnologiebis SemosvlasTan erTad (videokonferenciebi, 
swavleba internetis meSveobiT) korporatiuli universitetebis auditoria 
gaizarda. 

korporatiuli universitetebis da sxva iseTi axali midgomebis 
ricxvis zrda, rogorebicaa kompiuterizirebuli da `onlain~ programebi, 
asaxavs TviT swavlebis procesis mimarT axal midgomas. Tu adre 
TanamSromlebs aswavlidnen, axla TanamSromlebi TviTon swavloben, 
sakuTari iniciativiT, aviTareben Tavis codnas da unar-Cvevebs da amiT 
Tavad ikvalaven karieris gzas. magaliTad, savaWro kompaniaSi JCPenney, 
Seqmnilia mTlianad virtualuri korporatiuli universiteti, romelsac 
ewodeba  `swavlis adgili~. nebismier momentSi misi momsaxurebiT 
sargebloba SeuZlia nebismiers, kompaniis 200 aTasi TanamSromlidan.  
   dawinaureba Signidan. samuSao Zalebis ganviTarebis kidev erTi 
xerxia sakuTari TanamSromlebis dawinaureba samsaxurSi. aseTi midgoma 
SeiZleba daexmaros kompanias misTvis aucilebeli TanamSromlebis 
SenarCunebaSi. organizaciis TanamSromlebma ician, rom maT 
profesionaluri zrdis perspeqtiva aqvT, rac kvalifikaciis amaRlebas 
aZlevs stimuls. 
Signidan dawinaurebis erT-erTi midgomaa gancxadebebi vakanturi 
Tanamdebobebis Sesaxeb, rodesac kompaniis yvela TanamSromeli iRebs 
informacias samsaxurSi winsvlis an TanamSromlebis gadayvanis Sesaxeb. ama 
Tu im TanamdebobiT dainteresebuli TanamSromlebi mimarTaven arm-is 
ganyofilebas, romlis specialistebic irCeven yvelaze Sesaferis 
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kandidaturas.

 
 

nax. 4.4. swavlebis meTodebi da saSualebebi 

 
 atestacia saqmianobis Sedegebis mixedviT 

 
saqmianobis Sedegebis mixedviT atestacia samuSao Zalebis efeqtianobis 
ganviTarebis kidev erTi meTodia, romelic gulisxmobs samsaxuebrivi 
davalebebis Sesrulebis maCveneblebis ganxilvas, Sromis mwarmoeblurobis 
Sefasebis mizniT. TanamSromlebis mier miRweuli Sedegebis SefasebiT 
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gamocdili menejerebi axorcieleben ukukavSirs xelqveiTebTan da maTgan 
saukeTesoebs waaxaliseben, gansazRvraven Sromis procesis srulyofis 
mimarTulebebs. TanamSromlebi, Tavis mxriv, iReben SesaZleblobas 
isargeblon atestaciis dros miRebuli informaciiT, samsaxurebrivi 
davalebebis Sesrulebis Sedegebis gasaumjobeseblad. 

atestaciis Sedegi SeiZleba iyos xelfasis momateba Sesabamisad, 
premia, koleqtivis mxridan aRiareba an raime sxva jildo. Tumca, bolo 
dros, aRniSnaven, rom atestaciis kavSirs anazRaurebasTan, moulodneli 
Sedegebi mohyveba. iTvleba, rom atestacia ar unda Catardes weliwadSi 
erTxel da zogierTi TanamSromlis dawinaurebis mizniT, mas mimdinare 
xasiaTi unda hqondes. 
   atestaciis Catarebisas, adamianuri resursebis specialistebi 
gansakuTrebul yuradRebas uTmoben: (1) muSaobis Sedegebis zust Sefasebas 
specialuri Sefasebis Skalebis meSveobiT; (2) menejerebisTvis atestaciis 
Catarebis iseTi efeqtiani meTodebis swavlebas, romlebic 
TanamSromlebTan ukukavSiris ganmtkicebis da maTi profesiuli zrdisTvis 
motivirebis SesaZleblobas iZleva. 

muSaobis Sedegebis zusti Sefaseba. TanamSromlebis mier 
samsaxurebrivi davalebebis Sesrulebis swori Sefaseba gulisxmobs 
menejerebis mier Sromisa da mwarmoeblurobis mravalganzomilebiani 
xasiaTis gaazrebas. magaliTad, sportuli komentatori mSvenivrad axdens 
operirebas SexvedraSi monawile gundis moTamaSis statistikur 
maCveneblebTan dakavSirebuli cifrebiTa da faqtebiT, kvalificiurad 
ganmartavs TamaSis sportul momentebs. Tumca, iseT sferoSi, rogoricaa 
komunikacia, is amdenad kargad ver muSaobs: SesaZloa man ver SesZlos mis 
xelT arsebuli informaciis sainteresod warmodgena.  

muSaobis zusti Sefasebis micema SeuZlia am sferos specialists. 
Sromis mravalganzomilebiani xasiaTi  zrdis misi Sefasebis mniSvnelobas, 
jildos gansazRvris TvalsazrisiT, xels uwyobs TanamSromlis 
ganviTarebas da profesiul zrdas. 

samuSao davalebebis Sesrulebis Sefasebis erT-erTi yvelaze axali 
meTodia `wriuli ukukavSiri~, romelic gulisxmobs Sromis mravalmxrivi 
Sefasebas (TviTSefasebis CaTvliT), momuSaveTa mier sakuTari Zlieri da 
susti mxareebis gaazrebis xelSewyobis mizniT. saatestacio komisiaSi 
SeiZleba Sediodnen ostatebi, organizaciis rigiTi TanamSromlebi, 
damkveTis warmomadgenlebi, rac Sromis Sedegebis sxvadasxva kuTxiT 
Sefasebis SesaZleblobas iZleva. gamokvlevis dros dadginda, rom 2000 
wels, mravalplaniani Sefasebis esa Tu is tipi gamoiyeneboda kompaniebis 
26%-is mier (1995 w. – 11%). gamosaxulebis cifrul damuSavebaze 
specializirebuli kompaniis, PhotoDisc-is TanamSromlebi Tavad irCeven imaT, 
vinc maT saqmianobas Seafasebs, amasTan, Sefasebebi da komentarebi SeiZleba 
Seitanon kompiuterul programaSi nebismier dros. kompaniis menejerebi 
kvlav atareben yovelwliur Sefasebas, magram `wriuli ukukavSiris~ 
monacemebis gaTvaliswinebiT. 
   arsebobs Sromis Sedegebis Sefasebis sxva meTodebic. erTerTi, 
sadavo, magram mainc mzardi popularobis meTodi aris `ranJireba 
saqmianobis Sedegebis mixedviT~. menejeri afasebs mis uSualo xelqveiTebs 
erTmaneTTan SedarebiT da usvams niSnebs. magaliTad: A – gamorCeuli 
Sedegebi; B – saSualoze maRali Sedegebi; C – sWirdeba daxmareba. bevr 
kompaniaSi miRebulia im TanamSromlebis 10% samsaxuridan gaTavisufleba, 
romlebmac yvelaze uaresi Sedegi aCvenes.  
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magaliTad, Ford Motor Company, Intel, Hewlett-Packard, Sun Microsystems, Microsoft 
– yvela es kompaniebi iyeneben ranJirebis sistemis ama Tu im nairsaxeobas. 
aseTi sistemebis momxreebi amboben, rom es TanamSromlis muSaobis 
Sedegebis Sefasebis efeqturi sistemaa, romelic swavlebisa da 
ganviTarebis aucileblobaze daskvnebis gakeTebis SesaZleblobas iZleva. 
kritikosebi, Tavis mxriv, acxadeben, rom ranJirebis sistemebi eyrdnoba 
subieqtur Sefasebebs, iZleva asimetriul Sedegebs da diskriminacias 
uweven TanamSromlebs, romlebic `ZiriTad masas~ ar hgvanan. Ford-is 
winaaRmdeg koleqtiuri sarCelic ki Seitanes: avtogigants adanaSaulebdnen 
xanSi Sesuli TanamSromlebis diskriminaciaSi. samarTaldamcav organoebs 
aseve mimarTavdnen Conco-s da Microsoft-is TanamSromlebi da rogorc 
iuristebi amboben, es jer dasawyisia. 

Secdomebi TanamSromlebis Sefasebisas. ra Tqma unda, gvinda 
gvjerodes, rom menejerebi, maTi TanamSromlebis saqmianobas 
miukerZoeblad da sworad afaseben. da mainc, menejmentis specialistebi 
gamoyofen Sromis SefasebasTan dakavSirebul ramdenime problemas. erT-
erTi yvelaze saxifaToa stereotipebad dayofa – rodesac momuSaves 
miakuTvneben ama Tu im klass an kategorias, erTi an ramdenime 
maxasiaTeblis safuZvelze. magaliTad, arsebobs  miRebuli stereotipi, rom 
xanSi Sesuli TanamSromlebi ufro nela muSaoben da ufro Znelad 
swavloben.  

xSirad, atsetaciis procesSi warmoiSoba e. w. nimbis Secdoma, 
rodesac TanamSromeli yvela maCveneblis mixedviT erTnair Sefasebebs 
iRebs, Tumca, zogierT aspeqtSi maT mier Sesrulebuli samuSao arc ise 
kargia (an cudi), sxva aspeqtebTan SedarebiT.  

SesaZlo Secdomebis minimumamde Semcireba SesaZlebelia specialuri, 
qcevasTan dakavSirebuli Sefasebebis SkalebiT. TiToeuli maTgani 
dakavSirebulia konkretul qcevebTan, romlebic aRwers SromiTi 
saqmianobis sxvadasxva saxeobas. TanamSromlis muSaobis Sefasebis 
Sefardeba wamoWrili situaciebis specifikasTan Semmowmeblebs saSualebas 
aZlevs ufro zustad Seafason misi Sedegebi. 

nax. 4.5-ze warmodgenilia amwyobi xazis ostatis muSaobis Sefasebis 
Skala. misi saqmianobis ZiriTadi saxeebisTvis SemuSavebuli unda iyos 
Sefasebis specialuri Skalebi (manqana-danadgarebis teqmomsaxureba, 
momuSaveTa swavleba, samuSao grafikebis Sedgena). mocemul SemTxvevaSi 
Sefasdeba ostatis muSaobis iseTi aspeqti, rogoricaa `samuSao grafikebis 
Sedgena~. karg muSaobas Seesabameba 7-9 Sefasebebi, cuds – 1-3. Tu ostatis 
muSaoba Sefasdeba 8 mimarTulebiT, misi muSaobis saerTo Sefaseba iqneba 
rva Skalis mixedviT mocemuli misi qulebis jami. 
 
 
 
efeqturi samuSao Zalebis SenarCuneba 
 
axla mivubrundeT im sakiTxs, Tu rogor inarCuneben / akaveben kompaniaSi 
miRebul da masSi naswavl TanamSromlebs menejerebi da adamianuri 
resursebis specialistebi. SromiTi Zalebis SenarCunebis moqmedebebi 
moicavs Sromis anazRaurebis, SeRavaTebisa da samsaxuridan 
gaTavisuflebis (saWiroebis SemTxvevaSi) sistemas. 
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nax. 4.5. qcevasTan dakavSirebuli Sefasebebis magaliTi 

 
 
Sromis anazRaurebis sistema 
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saqonelsa da SeRavaTebs, e. i. sanardo anazRaurebas / fiqsirebul xelfass 
da samedicino dazRvevas, anazRaurebad Svebulebebs, sportuli centrebis 
abonementebs da sxv. Sromis anazRaurebis efeqtiani sistema – adamianuri 
resursebis marTvis mniSvnelovani Semadgeneli elementia, ramdenadac is 
xels uwyobs niWieri adamianebis mizidvasa da SenarCunebas.  

amas garda, anazRaurebis sistema zemoqmedebas axdens organizaciis 
saqmianobis strategiul Sedegebze. is aigeba kompaniis strategiis 
Sesabamisad da miznad isaxavs Sromis samarTlian anazRaurebas. 

anazRaurebis sistemebi. idealur SemTxvevaSi, Sromis anazRaurebis 
sistemis formirebaSi ganmsazRvrel rols unda asrulebdes organizaciis 
xelmZRvanelobis strategia. magaliTad, kompaniis umaRlesma 
xelmZRvanelobam miznad daisaxa sawarmos momgebianobis an bazarze misi 
wilis SenarCuneba an maTi gazrda, Sromis maRali Sedegebis stimulirebis 
meSveobiT. aseT SemTxvevaSi Sromis anazRaurebis sistema, upirveles 
yovlisa, unda eyrdnobodes samsaxurebrivi davalebebis Sesrulebis 
maCveneblebs da ara iseT kriteriumebs, rogorebicaa TanamSromlis 
mdgomareoba Tanamdebobriv ierarqiaSi. 
   yvelaze metad gavrcelebulia anazRaureba samuSaoebis tipis 
mixedviT, ridesac anazRaureba ukavSirdeba TanamSromlebis mier ZiriTadi 
samuSao amocanebis Sesrulebas. aseT sistemebs mTeli rigi naklovanebebi 
aqvs. upirveles yovlisa, TanamSromlebi ar iReben anazRaurebas 
Tanamedrove pirobebSi iseTi aucilebeli qcevisTvis, romelic 
swavlebasTanaa dakavSirebuli. amas garda, samuSaos saxeebis mixedviT 
anazRaureba Seesabameba saorganizacio ierarqiis, Zalauflebisa da 
kontrolis centralizaciis ideebs. es ar Seesatyviseba iseT Tanamedrove 
tendenciebs, rogorebicaa uflebamosilebebis delegireba da 
TanamSromlebis pasuxismgeblobis gazrda. 
   amasTan dakavSirebiT, msxvil da mcire firmebSi sul ufro da ufro 
xSirad gamoiyeneba kvalifikaciis (kompetenturobis) Sesabamisad 
anazRaurebis sistema. rac ufro maRalia TanamSromlis kvalifikacia, miT 
ufro maRalia misi xelfasic. magaliTad, kompania Quaker Oats–is cxovelebis 
sakvebis mwarmoebeli qarxnis TanamSromlebi topikaSi, kanzasis StatSi, 
saaTSi 8.75 dolariT iwyeben, magram kvalifikaciis amaRlebasTan erTad, 
SeiZleba 14.50 dolaris ganakveTs miaRwion. aseTi sistemebi stimuls 
aZleven TanamSromlebs gaiumjobeson unar-Cvevebi da kompetenturoba da 
amiT amaRleben maT faseulobas organizaciisTvis da profesionalur 
vargisianobas, samuSao adgilis Secvlis SemTxvevaSi. 

samarTlianoba anazRaurebaSi. rasac ar unda efuZnebodes Sromis 
anazRaurebis sistema – samuSaoebis saxeobebs Tu kvalifikacias – 
xelmZRvaneloba miiswrafis imisken, rom yvelafers safuZvlad daedos 
samarTliani da obieqturi anazRaurebis principi. organizaciaSi 
sxvadasxva saxis samuSaoebis faseulobis an Rirebulebis gansazRvris 
process, maTi arsis analizis meSveobiT, uwodeben samsaxurebrivi 
davalebebis sirTulis Sefasebas (Tanrigebis gansazRvras). aseTi Sefasebis 
instrumentebi saSualebas aZlevs menejerebs Seadaron samuSaoebis msgavsi 
da gansxvavebuli saxeebi, gansazRvron anazRaurebis obieqturi ganakveTebi, 
e. i. iseTi ganakveTebi, romlebsac sxvadasxva Tanamdebobebis 
warmomadgenlebi samarTlianad CaTvlian. 
   organizacia dainteresebulia, imiTac, rom xelfasi 
konkurentunariani iyos sxva kompaniebSi Sromis anazRaurebasTan 
SedarebiT. amerikel menejerebs adanianuri resursebis sferoSi SeuZliaT 
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miiRon Sromis sanardo da fiqsirebuli anazRaurebis gamokvlevis Sedegebi 
sxva organizaciebis gansazRvrul Tanamdebobebze. aseTi gamokvlevebis 
SekveTa SesaZlebelia rig sakonsultacio firmebSi da aseve Sromis 
statistikis biuroSi. 

anazRaureba Sromis Sedegebis mixedviT. Tanamedrove organizaciebis 
umetesobaSi Sromis anazRaurebis sqemebis SemuSaveba xdeba 
mwarmoeblurobis normebis gaTvaliswinebiT. globaluri konkurenciis 
pirobebSi aseTi midgoma unda zrdides mwarmoeblurobas da amcirebdes 
Sromis anazRaurebis xarjebs.  

Sromis Sedegebis mixedviT anazRaureba (wamaxalisebeli anazRaureba) 
niSnavs, rom sul mcire, anazRaurebis nawili mainc damokidebulia 
momuSavis Zalisxmevisa da saqmianobis Sedegebze. aseTi anazRaurebis 
konkretuli forma SeiZleba sxvadasxva iyos: esaa rogorc anazRaurebis 
pirdapri damokidebuleba gamomuSavebaze, aseve premia, jgufuri bonusebi, 
mogebaSi sxvadasxva saxis monawileoba. 1990-iani wlebis dasawyisidan bevr 
dargSi satarifo ganakveTebis zrda neldeba, xolo wamaxalisebeli 
Tanxebisa ki – piriqiT, stabilurad izrideba. amJamad, wamaxalisebel 
anazRaurebas praqtikaSi kompaniebis daaxloebiT 70% iyenebs. 

premiebis gadaxda xdeba qcevisTvis, romelic xels uwyobs kompaniis 
strategiuli miznebis miRwevas. TanamSromlebs uCndebaT kompaniis 
sakeTildReod, misi mwarmoeblobisa da momgebianobis gazrdisTvis 
muSaobis stimuli, radganac Tu kompania ver miaRwevs mis miznebs, isini 
premias ver miiReben. 
 
 
SeRavaTebi 

 
gamocdilma kadrebis menejerebma ician, rom sakompensacio paketi ar unda 
Seicavdes mxolod fuls. ra Tqma unda, xelfasi misi mniSvnelovani 
nawilia, magram amis garda sxva Semadgeneli nawilebic arsebobs. aranakleb 
mniSvnelovania SeTavazebuli saorganizacio SeRavaTebic. SeerTebul 
StatebSi sxvadasxva SeRavaTebi Seadgens Sromis anazRaurebaze xarjebis 
40%-s. zogierTi SeRavaTebi garantirebulia kanoniT: esaa socialuri 
uzrunvelyofa, umuSevarTa daxmareba, SromisuunaroTa daxmareba. 
amerikuli kanonmdeblobiT, kompania, romlis personalis raodenoba 50-ze 
metia, valdebulia uzrunvelyos 12 kviramde anazRaurebadi Svebulebebi 
bavSvis dabadebis an Svilad ayvanis SemTxvevaSi, aseve Tavad TanamSromlis, 
misi meuRlis an ojaxis wevris mZime avadmyofobis SemTxvevaSi. sxva saxis 
SeRavaTebi, rogorebicaa samedicino dazRveva, damatebiTi Svebulebebi, 
sawarmosTan arsebuli sabavSvo baRi an fitnes-centri, kanoniT araa 
gaTvaliswinebuli, magram bevri organizacia maT efeqtiani SromiTi 
Zalebis SenarCunebis saSUalebad miiCnevs. 
   Sromis anazRaurebaSi SeRavaTebis maRali wilis ZiriTadi mizezia 
jandacvis xarjebis mudmivi zrda. bevri organizacia misi TanamSromlebis 
xelfasebidan qviTavs samedicino momsaxurebaze gaweuli danaxarjebis 
Tanxis nawils. 
   TviTon SeRavaTebze gaweuli xarjebis garda arsebobs 
administraciuli xasiaTis xarjebi. kompiuteruli teqnologiebi droisa da 
xarjebis mniSvnelovnad Semcirebis saSualebas iZleva da amitom, 
SeRavaTebis administrireba arm-is teqnologiurad yvelaze ganviTarebuli 
sferoa. kompaniebis Wells Fargo da LG & E Energy, TanamSromlebs SeuZliaT 
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damoukideblad marTon maTi SeRavaTebi, korporatiuli qselis meSveobiT. 
axla ukve yvelas esmis, rom erTi kompleqti yvelasaTvis – es warsulis 
gadmonaSTia da amitom sTavazoben TanamSromlebs damatebiTi anazRaurebis 
programebs, arCevanis saSualebiT. aseTi programebi TanamSromlebs 
saSualebas aZlevs Tavad airCion maTTvis yvelaze mimzidveli SeRavaTebis 
`kalaTebi~. sxva kompaniebi, dargobrivi mimoxilvebis gamoyenebiT, eZeben 
SeRavaTebis yvelaze sasurvel kombinaciebs. msxvili kompaniebis mier 
SeTavazebul SeRavaTebisa da daxmarebebis paketebs yvela momuSaveTa 
saWiroebebis dakmayofileba SeuZlia. 
 
 
gaTavisufleba 

 
miuxedavad xelmZRvanelobisa da arm-is specialistebis Zalisxmevis 
miuxedavad, organizaciebi aTavisuflebdnen da kvlavac gaaTavisufleben 
maT TanamSromlebs. zogierTi pensiaze gadis, zogi – sxva samsaxurSi 
gadadis, sxvaTa Tanamdebobebs amcireben, Serwymis gamo. SromiTi Zalebis 
SenarCunebis konteqstSi gaTavisuflebis problemas orgvari mniSvneloba 
aqvs. jer erTi, kompaniebs saSualeba eZlevaT gaTavisufldnen im 
TanamSromlebisgan, romlebic maT movaleobebs arasaTanadod asruleben. 
bevri TanamSrmeli ukmayofiloa imiT, rom maT araefeqtian kolegebs 
samsaxurSi darCenis saSualebas aZleven da iseTive xelfassa da 
SeRavaTebs aZleven. meore, damqiraveblebs SeuZliaT isargeblon 
SemTxveviT da sakuTari surviliT an xelmZRvanelobis surviliT wamsvlel 
TanamSromlebTan saboloo interviu Caataron da gaarkvion misi 
gadawyvetilebis mizezebi. aseTi intervius faseuloba isaa, rom es aris 
martivi da iafi gza personalTan muSaobaSi organizaciis susti mxareebis 
gamosavlenad da Sesabamisad, kadrebis denadobis Sesamcireblad. 
   bevr kompaniaSi kadrebis Semcireba xdeba Serwymis an globaluri 
konkurenciis zegavlenis gamo, rasac xSirad mohyveba menejerebis da 
rigiTi TanamSromlebis didi ricxvis erTdroulad gaTavisufleba. aseT 
situaciaSi, mowinave kompaniebi cdiloben daxmareba gauwion 
TanamSromlebs, romlebic `zedmeti~ aRmoCndnen. magaliTad, erT-erTi 
Serwymis dros, kompania General Electric TanamSromlebis Semcirebas sam 
etapad axorcielebda. am adamianebisTvis moawyes specialuri daxmarebis 
centri, SromiT mowyobasa da gadamzadebaSi xelSewyobisTvis. GE-m 
TanamSromlebs SesTavaza reziumeebis Sedgenisa da samuSaos Ziebis 
sferoSi eqspertebis daxmareba da amas garda, adgilobriv gazeTebSi 
moaTavsa gancxadebebi gaTavisuflebuli specialistebis Sesaxeb. cdilobs 
ra, daexmaros gaTavisuflebul TanamSromlebs SromiT mowyobaSi, kompania 
avlens pativiscemas adamianebis mimarT da xels uwyobs pozitiuri 
korpratiuli kulturis SenarCunebas. 
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Tavi 5.  lideroba organizaciaSi 
  
am TavSi ganixileba marTvis erT-erTi yvelaze sakamaTo Tema, romelic 
mkvlevarTa udides yuradRebas ipyrobs, – lideroba anu xelmZRvaneloba. 
Cven ganvmartavT cneba “liderobas”, gamovikvlevT gansxvavebebs 
xelmZRvanelsa da menejers Soris, migiTxrobT lideris Zalauflebis  da 
uflebebis wyaroebze. 

gavecnobiT xelmZRvanelobis efeqturobis Teoriebs liderebis 
damaxasiaTebel Tvisebebze, maT qcevebsa da organizaciul situaciebze, da 
aseve qarizmatul da transformaciul stilebze damokidebulebis 
mixedviT. SemdgomSi Cven gavaanalizebT liderobis funqciebs 
TanamSromelTa motivaciis, komunikaciisa da gundebis xelmZRvanelobis 
CaTvliT. 
 
 
liderobis buneba 

 
Tanamedrove biznesis erT-erTi umniSvnelovanesi problema  
xelmZRvanelobis sakiTxia. liderobis koncefcia moicavs  saorganizacio 
cvlilebebis sakiTxebsac. am Temis Sesaxeb yvela gamokvlevaSi sami aspeqti 
gamoiyofa: adamianebi, gavlena da miznebi. xelmZRvanels yovelTvis, ase Tu 
ise, saqme aqvs adamianebTan, kompaniis TanamSromlebTan da sxva 
organizaciebis wevrebTan, igi iswrafvis maTze moaxdinos gavlena da 
zemoqmedeba, raTa aRZras isini garkveuli qmedebis Sesasruleblad da es 
yvelaferi mimarTulia saorganizacio miznebis miRwevisken.   

gavlena niSnavs, rom urTierTobebi adamianebs Soris pasiuri ar aris. 
metic, isini xorcieldeba garkveuli miznisTvis. aqedan gamomdinare, 
lideroba (xelmZRvaneloba) SeiZleba ganisazRvros, rogorc individis 
unari, gavlena moaxdinos sxva adamianebze saorganizacio miznebis 
misaRwevad. ivaraudeba, rom xelmZRvanelebi koleqtivis sxva wevrebTan 
erTad TavianT Zalisxmevas garkveuli amocanebis gadawyvetisken mimarTaven. 

lideroba ormxrivi procesia, romelic adamianebs Soris 
mimdinareobs. xelmZRvaneloba – es aris “muSaoba adamianebTan”, 
gansxvavebiT administraciuli qaRaldebTan muSaobis an problemebis 
gadaWris saqmianobisgan. xelmZRvaneloba dinamiuria da Seicavs 
Zalauflebis gamoyenebas. 

 
 

lideroba da menejmenti 
 
bolo wlebSi mravlad gaCnda publikaciebi liderobasa da menejments 
Soris gansxvavebebis Sesaxeb. marTvac da liderobac erTnairad 
mniSvnelovania organizaciisTvis. efeqturi menejeri valdebulia iyos 
lideri, imitom rom, rogorc naCvenebia nax. 5.1-ze, menejmenti da lideroba 
asocirebulia sxvadasxva TvisebebTan, Tanac es Tvisebebi organizaciisTvis 
sxvadasxva upiratesobebs uzrunvelyofen. rogorc naxazidan Cans, 
xelmZRvanelobisa da marTvisTvis saWiro unar-Cvevebi SeiZleba erT 
adamianSi iyrides Tavs. Tvisebebis esa Tu is nakrebi SeiZleba sWarbobdes; 
idealuri menejeri liderisa da mmarTvelis Tvisebebis balansisaken 
iswrafvis.         
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         lideris maxasiaTeblebi                                                     menejeris maxasiaTeblebi 

 
nax. 5.1.  liderisa da menejeris maxasiaTeblebi 

  
erT-erTi umTavresi gansxvaveba xelmZRvanelsa da menejers Soris 

ganekuTvneba maTi Zalauflebis wyaroebs da maTze bevri ramiT 
damokidebul TanamSromelTa damorCilebis dones. Zalaufleba aris 
individis potenciuri unari, gavlena moaxdinos sxva adamianebis qcevaze. 
menejeris Zalauflebis wyaro organizaciaSi misi Tanamdebobaa. radgan es 
Zalaufleba saorganizacio struqturaSi iRebs saTaves, igi mimarTulia 
struqturaSi stabilurobis, wesrigis SenarCunebisa da problemebis 
gadaWrisken. lideris Zalaufleba, meores mxriv, gamomdinareobs pirovnuli 
wyaroebidan, da Tumca igi organizaciis sasargeblod gamoiyeneba, mainc 
subieqtis “sakuTrebad” rCeba. es iseTi wyaroebia, rogoricaa piradi 
interesebi, miznebi, faseulobebi. lideris Zalaufleba mimarTulia xilvis 
ganviTarebis, Semoqmedebis, cvlilebebis ganxorcielebisken.  
   lideris Zalauflebis karg magaliTad SeiZleba moviyvanoT joS 
raskini, niu-iorkis saSualo skolis maswavlebeli. es skola zemo 
manhetenze mdebareobs Cven am magaliTs  imitom ganvixilavT, rom msoflio 
savaWro centris koSkebis dangrevis pirvelive  saaTebSi man WeSmariti 
lideris Tvisebebi gamoavlina. is ar flobda formalur 
uflebamosilebebs, anu mxolod da mxolod sakuTari Zalauflebis 
gamoyenebiT j. raskini koordinacias uwevda adamianTa moralur 
mxardaWeras da aseve asobiT moxaliseTa saqmianobas.  

magaliTad, erT-erT moxalises man daavala daecva oTaxi samedicino 
nivTebiT, aRuwera, Tu rogori imedi aqvs yvelas, rom wamlebi, romlebic 
ase aucilebelia travmirebuli adamianebisTvis, moipoveba da ar 
daziandeba. 
  rogorc wesi, organizaciebSi gamoyofen xuTi saxis Zalauflebas: 
kanoniers, anazRaurebaze damyarebuls, iZulebaze damyarebuls, eqspertuls 
da referentuls. xandaxan Zalauflebis wyaros warmoadgens menejeris mier 
organizaciaSi dakavebuli Tanamdeboba, sxva SemTxvevebSi – lideris 
piradi Tvisebebi. 
 

 
suliereba 

 
meocnebe 

aragulgriloba 
Semoqmedeba 
moqniloba 

unari STaagonos adamianebebi 
novatoroba 

gadawyvetilebis miRebis unari 
warmosaxvis unari 

midrekileba eqsperimentisadmi 
iniciativa cvlilebebis 

ganxorcielebaSi 
pirovnuli Zalaufleba 

 
goneba 

 
racionaluroba 

midrekileba rCevebis micemaSi 
daJinebuloba 

problemis gadawyvetis unari 
fxizeli azrovneba 

analitikuri azrovneba 
struqturuli midgomis gamoyeneba 

sifrTxile 
Zalauflebis qona 

situaciis stabilizaciis unari 
Tanamdebobrivi Zalaufleba 
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Tanamdebobrivi Zalaufleba 
 
tradiciuli mmarTvelobiTi uflebamosilebebi organizaciidan 
gamomdinareobs. Tavad Tanamdeboba aZlevs uflebas menejers, waaxalisos 
an dasajos xelqveiTebi maTs qcevaze zemoqmedebis mizniT. kanonieri 
Zalaufleba, dajildovebis ufleba, iZulebis ufleba – Tanamdebobrivi 
Zalauflebis formebia, romlebsac menejerebi TanamSromelTa qcevis 
Sesacvlelad iyeneben. 
   kanonieri Zalaufleba. menejeris oficialuri Tanamdebobidan 
gamomdinare Zalauflebas, da TanamdebobasTan dakavSirebiT miRebul 
uflebamosilebebs ewodeba kanonieri (legitimuri) Zalaufleba. magaliTad, 
erT-erTi rigiTi TanamSromlis menejerad daniSvnisas mis umetesoba 
kolegebs esmiT, rom isini valdebulni arian Seasrulon axali ufrosis 
miTiTebebi yvela samuSao sakiTxSi, e.i. Zalauflebis am wyaros 
legitimurad scnoben. 
   waxalisebaze damyarebuli Zalaufleba. Zalauflebis kidev erTi 
wyaro, waxalisebaze damyarebuli Zalauflebisa – aris menejerisTvis 
miniWebuli SesaZlebloba, oficialurad waaxalisos xelqveiTebi 
(xelfasis momateba, dawinaureba  Tanamdebobs asamaRleblad, Seqeba, 
madloba, yuradRebis gamovlena, aRiareba). waxalisebis mizani, rogorc 
wesi, TanamSromelTa qcevaze gavlenis moxdenaa. 
   iZulebaze damyarebuli Zalaufleba. dajildovebis uflebis 
sawinaaRmdegod gvevlineba iZulebaze damyarebuli Zalaufleba, e.i. dasjis 
gamoyenebis (gamoyenebis rekomendirebis) saSualeba (uflebamosileba, 
gaaTavisuflon an TanamdebobiT daaqveiTon TanamSromeli, gaakritikon misi 
qmedebebi an materialuri sasjeli daadon). magaliTad, Tu savaWro 
warmomadgeneli saTanadod ar asrulebs Tavis samuSaos, mis ufross 
ufleba aqvs gaakritikos xelqveiTis qmedebani, gamoucxados sayveduri, 
misces werilobiTi gafrTxileba, droebiT CamoarTvas Tanamdebobaze 
dawinaurebis ufleba. 
   lideris sxvadasxvanairi Tanamdebobrivi uflebamosilebebi 
xelqveiTebSi garkveul reaqcias iwvevs. kanonieri uflebamosilebebisa da 
dajildovebis uflebis ganxorcieleba yvelaze meti albaTobiT gamoiwvevs 
TnamSromlebis Tanxmobasa da damorCilebas. damorCileba niSnavs, rom 
TanamSromlebi brZanebebs da gankargulebebs im pirobiTac ki Seasruleben, 
Tu isini maT ar daeTanxmebian an menejeris gadawyvetilebebi maT 
gansakuTrebul enTuziazms ar gamoiwvevs. iZulebis gamoyeneba xSirad 
iwvevs winaaRmdegobas, rodesac TanamSromlebi ganzrax arideben Tavs 
gankargulebebis Sesrulebas da brZanebebs ar emorCilebian.  
   Tomas grehemi, AK Steel-is Tavmjdomare, darwmunebulia Tanamdebobrivi 
uflebamosilebebis qmediTobaSi. igi ar iRebs TanamSromlebisTvis 
uflebamosilebebis delegirebis axal ideebs da amjobinebs 
xelmZRvanelobis gasamxedroebul stils, axalisebs xarjebis Semcirebas 
da dauyovnebliv adebs disciplinarul sasjels daSvebuli 
SecdomebisTvis. igi mtkiced aris darwmunebuli, rom dargis mravalma 
menejerma ar icis Tu rogor miaRwios imas rom adamianebma da 
aRWurvilobam srulad gascen is, rac aqvT. T. grehemis mkacrma 
ierarqiulma midgomam xeli Seuwyo LTV,U.S. Steel, Washington Steel-is qarxnebis 
mdgomareobis stabilizacias, magram es mas Tanamdebobis fasad daujda, 
radgan gardaqmnebis gaxurebul procesSi menejeri daiTxoves.  
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piradi Zalaufleba 
 
Tanamdebobrivi Zalauflebis sapirispirod, romelic gare wyaroebidan 
warmoiSoba, piradi Zalaufleba yvelaze xSirad individis Sinagani 
resursebis wyalobiT Cndeba, iseTebisa, rogorebicaa profesionaluri 
codna an misi piradi Tvisebebi. piradi Zalaufleba – xelmZRvanelis erT-
erTi umTavresi instrumentia. xelqveiTebi mxars uWeren menejers, radgan 
pativs scemen liders, aRtacebulni arian misiT, grZnoben mis zrunvas. 

piradi Zalauflebis mniSvneloba izrdeba, radgan kompaniebis sul 
ufro meti raodenoba gadadis ierarqiuli struqturebidan TanamSromelTa 
gundebze, gundebi ki, rogorc cnobilia, naklebad tolerantulebi arian 
menejmentis avtoritaruli stilis mimarT. ganasxvaveben piradi 
Zalauflebis or tips: eqspertuls da referentuls. 
   eqspertuli Zalaufleba. xelmZRvanelis maRali profesionaluri 
codnis, misi kompetenciis Sedegad warmoqmnil uflebamosilebebs 
eqspertul Zalauflebas uwodeben. rodesac lideri namdvili 
specialistia, xelqveiTebi eTanxmebian mis miTiTebebs, radgan aRiareben mis 
upiratesobas codnaSi. saSualo rgolis menejerebi, rogorc wesi, did 
sawarmoo gamocdilebas floben (riTac daimsaxures Tanamdebobaze 
dawinaureba). amave dros, maRali donis xelmZRvanelebi xSirad 
moklebulni arian eqspertul Zalauflebas, radgan maTTan SedarebiT 
xelqveiTebi gacilebiT ukeT arian garkveulni warmoebis teqnikur 
detalebSi.  

top-menejeris magaliTad, romelic did eqspertul Zalauflebas 
flobs, SeiZleba moviyvanoT heqtor de xesus ruizi, kompania Advanced Micro 
Devices (AMD)-is prezidenti. mas eleqtroteqnikis dargSi bakalavris xarisxi 
da naxevargamtarebis mrewvelobis sawarmoebis  sxvadasxva Tanamdebobebze 
muSaobis TiTqmis ocdaaTi wlis gamocdileba aqvs. kompaniis 
TanamSromlebi mas pativs scemen teqnikuri codnisa da gamocdilebisaTvis 
– Zvirfasi upiratesobebisaTvis -  “mikroprocesirebis omSi” Intel-is 
winaaRmdeg. xalxs moswons, rom kompanias xelmZRvanelobs adamiani, 
romelic erkveva ubralo muSakebis yoveldRiuri Sromis yovel 
wvrilmanSi. 
   referentuli Zalaufleba. referentuli Zalaufleba warmoiqmneba 
xelmZRvanelis piradi Tvisebebis Sedegad, romelTa wyalobiTac mas 
gamoarCeven da pativs scemen, aRtacebaSi modian, undaT mas daemsgavson. Tu 
TanamSromlebi aRtacebaSi mohyavs lideris muSaobis stils, maSin misi 
gavlena maTze referentul Zalauflebazea damyarebuli. Zalauflebis 
aseTi saxe damokidebulia ara imdenad formalur Tanamdebobaze, 
ramdenadac xelmZRvanelis individualur Tvisebebze, da yvelaze ufro 
naTlad igi vlindeba qarizmatuli lideris  moRvaweobaSi.  

referentuli Zalauflebis magaliTia – reiCel xubka, Rachel’s Bus 
Company-s mflobeli.  man dispetCeris Tanamdebobidan daiwyo, miznad 
daisaxa Seeswavla kompaniis saqmianobis yvela aspeqti da bolos kompaniis 
aqciebis sakontrolo paketi gamoisyida. Tavis firmaSi, romelic skolebis 
saavtobuso gadazidvebis dargSi lideri gaxda, igi xSirad iyvans arcTu 
gansakuTrebuli samuSao gamocdilebis mqone xalxs da exmareba maT 
TavianTi ocnebebis ganxorcielebaSi. misTvis yvelaze didi bednierebaa – 
icodes, rom kompaniis TanamSromeli Tavisi saqmis dawyebas apirebs. 
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   yvelaze gavrcelebuli reaqcia lideris eqspertul da referentul 
Zalauflebaze – misi xelqveiTebis erTgulebaa. erTguleba niSnavs, rom 
TanamSromlebi iziareben xelmZRvanelis Tvalsazriss da enTuziazmiT 
asruleben mis gankargulebebs. ar aris aucilebeli imis Tqma, rom 
erTguleba ufro sasurvelia, vidre damorCileba an winaaRmdegoba. 
erTguleba gansakuTrebiT mniSvnelovania, rodesac xelmZRvaneli 
miiswrafvis organizaciaSi cvlilebebi ganaxorcielos (Cveulebriv 
cvlilebebi riskTan aris dakavSirebuli da TanamSromlebSi 
daurwmuneblobis grZnobebs iwvevs). erTguleba exmareba xelqveiTebs 
cvlilebebis SiSis daZlevaSi. 
 
 
Zalauflebis miniWeba 
 
korporaciul amerikaSi sul ufro metad vrceldeba saorganizacio 
ierarqiis qveda doneebis TanamSromlebisTvis Zalauflebis 
(uflebamosilebebis) miniWeba. erT-erTi gamokiTxvis dros menejerebis 
mTelma 74%-ma ganacxada, rom bolo wlebSi xelqveiTebTan urTierTqmedeba 
ufro mWidro xdeba, xelmZRvanelebi umeteswilad cdiloben mbrZaneblobis 
nacvlad konsensuss da komunikacias miaRwion. umaRlesi xelmZRvaneloba 
Zalauflebis gayofas iwyebs.  
 Cven warmogvidgeba, rom TanamSromlebisTvis Zalauflebis miniWebis 
efeqturoba ganpirobebulia organizaciaSi misi saerTo moculobis 
gazrdiT. TanamSromlebs TavianTi azris gamoTqmis meti saSualeba 
uCndebaT, da, rogorc Sedegi, izrdeba maTi wvlili kompaniis miznebis 
miRwevaSi. mravali kompaniis ufrosi menejerebi cdiloben ara marto 
isargeblon ZalauflebiT, aramed mianiWon kidec igi adamianebs, romlebic, 
swored rom vTqvaT, samuSaos asruleben.  
 
 
lideris damaxasiaTebeli Tvisebebi 
 
lideris warmatebis bunebis Secnobis pirveli cdebisas mkvlevarTa 
yuradReba mimarTuli iyo maTi pirovnuli Taviseburebebis an 
damaxasiaTebeli Tvisebebisken. damaxasiaTebeli Tvisebebi – aris adamianis 
mkveTrad gamoxatuli individualuri Taviseburebebi, iseTebi, rogoricaa 
gonebrivi SesaZleblobebi, moralur-eTikuri faseulobebi da garegnuli 
saxe.  

am TemasTan dakavSirebul Tavdapirvel gamokvlevebSi ganixilebodnen 
xelmZRvanelebi, romlebmac yvelaze maRal Tanamdebobebs miaRwies, e. i. 
isini orientacias iRebdnen diad adamianze. idea SedarebiT martivi iyo: 
gamoerkviaT, Tu rogori individualuri Tvisebebis wyalobiT moaxerxa 
zogma menejerma “Rrublebs miRma” simaRleebis miRweva, da ecadaT aewyoT 
potenciuri liderebis “amorCeva” imaT Soris, vinc ukve moaxdina msgavsi 
Tvisebebis demonstrireba an SeeZloT maTi ganviTareba. mTlianobaSi 
gamokvlevam gamoavlina susti urTierTkavSiri damaxasiaTebel Tvisebebsa 
da organizaciebis xelmZRvanelobis warmatebas Soris.5 
 garda damaxasiaTebeli Taviseburebebisa, mecnierebi aanalizebdnen 
liderebis fizikur, socialur da muSa Tvisebebs (ix. cxrili 5.1, 
romelSic ganzogadebuli saxiT warmodgenilia xelmZRvanelebisTvis 
yvelaze ufro mniSvnelovnad aRiarebuli Tvisebebi). Tumca, TavisTavad 
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isini naklebad mniSvnelovania. romelime Tvisebis an maTi nakrebis 
gamosadegoba damokidebulia situaciisa da organizaciis Taviseburebaze.
 Semdgomi gamokvlevebi gascda adamianuri Tvisebebis ganxilvas da 
koncentrireba moaxdina lidersa da mis “mimdevrebs” Soris urTierTobebis 
dinamikaze. 

 
cxrili 5.1 

        liderebis individualuri Tvisebebi 

 
fizikuri maxasiaTeblebi 

energiuloba 
amtanoba 

xasiaTis Taviseburebebi 
Tavdajerebuloba 
patiosneba da pirdapiroba 
enTuziazmi 
xelmZRvanelobis survili 
damoukidebloba 

Sromis procesSi 
monawileobasTan 
dakavSirebuli 
maxasiaTeblebi 
Sedegis, upiratesobis 
miRwevisken swrafva 
keTilsindisiereba miznis 
miRwevisas 
siZneleebis miuxedavad 
muSaobis unari, Seupovroba 

gonebrivi SesaZleblobebi 
inteleqti, kognitiuri niWi 
codna 
windaxeduleba, gambedaoba 

socialuri maxasiaTeblebi 
gulRiaoba, pirovnebaTSorisi 
urTierTobis Cvevebi 
sxva adamianebis 
saTanamSromlod mizidvis 
unari 
koleqtivSi muSaobis unari 
taqti 
diplomatia 

socialuri winapirobebi 
ganaTleba 
mobiluroba 

 
 
 
praqtikuli magaliTi 
 
rodesac ralf zigendam General Motors-Si muSaoba daiwyo, sainformacio 
sistemebi imdenad moZvelebuli, mouqneli da araintegrirebuli iyo, rom 
kompaniisTvis praqtikulad araviTari sargebeli ar mohqonda. r. zigendas, 
pirvel direqtors informatizaciaSi, ganzraxuli hqonda Seecvala es 
situacia da moemzadebina GM internetis epoqaSi arsebobisTvis. hari 
pirsis, - direqtorTa sabWos Tavmjdomaris moadgilis sityvebiT, 
inertulobasTan es brZola “SesaZlebelTagan yvelaze didi gamocda iyo 
korporaciul amerikaSi”. 

sabednierod, r. zigendas siZneleebis ar eSinoda. “Cemi karieris 
manZilze me araerTxel damWirvebia Seusrulebeli samuSaosTvis momekida 
xeli”, - ambobs igi. oTxi wlis Semdeg man Tavisi ZalisxmeviT gadaaqcia GM 
pirvel “mTlianad CarTul” saavtomobilo kompaniad. erTian intranet-
saitSi saxelwodebiT “Socrates” CarTulia kompaniis daaxloebiT 100 aTasi 
TanamSromeli msoflios sxvadasxva qveyanaSi. saiti uzrunvelyofs 
komunikaciebs da proeqtebze erTobliv muSaobas. aqamde kompaniis sistemebi 
ise gancalkevebuli iyo erTmaneTisgan, rom Cadillac-is TanamSromlebs Buick-
is qvedanayofSi Segrovebul marketingul monacemebTan ar hqondaT daSveba, 
inJinrebs ki miCiganSi GM-is Stab-binidan TavianT ucxoel kolegebTan 
urTierTobis saSualeba ar hqondaT. garda amisa, Seqmnilia saiti 
GMBuyPower momxmareblebisTvis. es internetSi erT-erTi yvelaze 
gavleniani saitia. aq ufro meti konfigurirebis SesaZleblobebsa da 
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avtomanqanebis Sedarebas gvTavazoben, vidre ford-is da DaimlerChrysler-is 
oficialur saitebze. garda amisa, SeiZleba gavigoT, yavs Tu ara dilers 
sawyobSi esa Tu is avtomanqana da konkretulad sad aris igi. saiti 
GMBuyPowerSupply gamiznulia momwodeblebisTvis: misi daxmarebiT 
momwodebel organizaciebs SeuZliaT mimarTon konkretuli qarxnebis 
warmoebis grafikebs, Seafason maragis moculoba da a.S. 

Semdegi nabiji gaxda am yvelafris “aRmoCenisa da reagirebis” erTian 
sistemaSi gaerTianeba, ramac GM mimwodeblebsa da myidvelebs Soris 
superefeqtur damakavSirebel rgolad aqcia. aseTi integracia kompanias 
miscems saSualebas, SekveTiT awarmoos rogorc minimumi, yvela 
avtomanqanebis naxevari, Seamciros avtomanqanebis miwodebis vadebi 
standartul kompleqtaciebSi ramdenime Tvidan ramdenime kviramde, maragi 
orjer Seamciros.  

sxva sityvebiT rom vTqvaT, r. zigendam saavtomobilo bazarze Seqmna 
is, rac maikl delma kompiuterebis bazarze. es grandiozuli amocanaa, 
magram igi swored aseTebs aris SeCveuli. r. zigenda cnobilia 
warmatebebisadmi Tavisi hipermiswrafebiT, uyvars aRsrulebis SegrZneba, 
romelic “Seusrulebeli” amocanebis dasrulebisas uCndeba. mas imdeni 
Sinagani energia aqvs, rom SeuZlia kviraSi 70 saaTi imuSaos, gamosasvlel 
dReebSi Sin muSaobis CauTvlelad. magram GM – biurokratiuli manqanaa, 
amitom r. zigendas mouxda eswavla Tavis TavSi Tavisi agresiuli, 
dinamiuri Tvisebebis daTrgunva, maTi diplomatiiTa da taqtiT Secvla. 
muSaoba GM–Si man imiT daiwyo, rom TiToeuli top-menejerisgan 
mxardaWeris dapireba miiRo. viRaceebSi misi gegmebi, rasakvirvelia, nervul 
reaqcias iwvevda, magram xelmZRvanelobam isini aucilebel pirobad 
CaTvala GM–is mTvlemare mdgomareobidan gamosayvanad. 
 
 
liderTa avtokratiuli da demokratiuli tipebi 
 
xelmZRvanelis damaxasiaTebeli Tvisebebis analizze orientirebuli erT-
erTi midgoma mdgomareobs avtokratiuli da demokratiuli tipebis 
liderTa SeswavlaSi. avtokratiuli lideri miiswrafvis, mTeli 
Zalaufleba Tavis xelSi moaqcios, eyrdnoba kanonier uflebamosilebebs, 
Zalauflebas, damyarebuls waxalisebasa da iZulebaze. demokratiuli 
lideri axdens Zalauflebrivi uflebamosilebebis delegirebas 
TanamSromlebisTvis, xels uwyobs maT monawileobas marTvaSi da eyrdnoba 
referentul da eqspertul Zalauflebas. 
 pirveli gamokvlevebi am mimarTulebiT Catarda kurt levinisa da 
misi kolegebis mier aiovas Statis universitetSi. avtokratiuli da 
demokratiuli liderebis Sedarebisas maT saintereso kanonzomierebebi 
aRmoaCines. avtokratiuli liderebis xelmZRvanelobiT koleqtivebi 
SesaniSnavad muSaoben mxolod xelmZRvanelis TandaswrebiT; 
TanamSromlebi negatiurad Rebuloben liderobis mkacr, avtokratiul 
stils, koleqtivSi mtruli atmosfero iqmneba. im jgufebis saqmianobis 
efeqturoba, romlebsac “demokratebi” marTaven, aseTive maRal donezea, 
magram maTSi pozitiuri urTierTobebi yalibdeba.  

garda amisa, aseT jgufebSi TanamSromlebi erTnairad intensiurad 
Sromoben rogorc lideris TandaswrebiT, ise mis gareSec, rasac xels 
uwyobs menejeris mier gamoyenebuli mmarTvelobaSi monawileobis da 
gadawyvetilebebis xmaTa umravlesobiT miRebis demokratiuli tipis 
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meTodebi. swored amitom korporatiul samyaroSi sul ufro Zlierdeba 
dabali saorganizacio doneebis TanamSromelTaTvis Zalauflebis miniWebis 
tendencia. 
 mocemuli gamokvleva gamomdinareobda varaudidan, rom 
xelmZRvanelebi iyeneben an demokratiul an avtokratiul midgomas. 
mogvianebiT robert tanenbaumma da uoren Smidtma SemogvTavazes 
liderobis kontinuumis koncefcia, romelic asaxavs xelqveiTTa mier 
gadawyvetilebebis miRebaSi monawileobis sxvadasxva xarisxebs. mis 
Sesabamisad xelmZRvanelebi SeiZleba iyvnen avtokratiulebi (zemdgom 
Zalauflebaze orientirebulni), demokratiulebi (xelqveiTebze 
orientirebulni), da iseTebi, romlebSic orives Tvisebebia Sexamebuli (nax. 
5.2). 
  

 

 
nax. 5.2. liderobis kontinuumi 

 
 

 
qceviTi midgomebi 

 
 
avtokratiuli da demokratiuli stilebi gviCveneben, rom xelmZRvanelobis 
efeqturoba ganisazRvreba ufro xelmZRvanelis “qceviT”, vidre misi 
pirovnuli TvisebebiT. SeiZleba swavlebis Sesabamisi kursis gavlis Semdeg 
liderobis Cvevebis aTviseba nebismierma menejerma SesZlos. ukanaskneli 
wlebis gamokvlevebSi aqcentma xelmZRvanelebis damaxasiaTebeli 
Tvisebebis Seswavlidan im liderebis qcevaze gadainacvla, romlebmac 
warmatebas miaRwies. 
 

`bosze~ 
orientirebuli 
xelmZRvaneloba 

xelqveiTebze 
orientirebili 
xelmZRvaneloba 

xelqveiTebis Tavisufali qmedebis garemo

menejeri 
iRebs 
gadawyveti
lebas da 
acxadebs 
amis Sesaxeb 

menejeri 
ganaxorci
elebs 
(darwmune
bis gziT) 
gadawyvet
ilebas 

menejeri 
warmoadgens 
ideas da 
sTavazobs 
mis 
ganxilvas 

menejeri 
Camoayalibebs 

problemas 
da iRebs 
gadawyveti
lebas 

menejeri 
gansazRvravc 
pirobebs da 
sTavazobs 
jgufs miiRos 
gadawyvetile
ba 

menejeri 
sTavazobs 
problemis 

gadaWris 
variants 

menejeris mier Zalauflebis gamoyeneba

menejeri 
gansazRvravs 
pirobebs, 
romlis 
mixedviTac mis 
xelqveiTebs 
aqvT ufleba 
miiRon 
damoukidebeli 
gadawyvetileba 
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ohaios Statis universitetis gamokvlevebi 

 
ohaios Statis universitetis mecnierTa gamokvlevebis sagani aris 
xelmZRvanelTa qcevis sxvadasxvanairi maCveneblebi, romlebmac 
SesaZlebeli gaxades liderobis ZiriTadi bihevioristuli stilebis 
identificireba, da maT xelqveiTTa mimarT yuradReba da struqturis 
iniciireba uwodes. 
   yuradReba xelqveiTTa mimarT – es aris xelmZRvanelis mier 
TanamSromelTa azrebis da grZnobebis pativiscemis, maT statusze da 
samuSao pirobebze zrunvis, urTierTndobis damyarebis xarisxi. am tipis 
xelmZRvanelebi megobrulni, urTierTobisas gulRiani arian, atareben 
gunduri muSaobis kultivirebas da orientirebulni arian xelqveiTTa 
keTildReobaze.  
   struqturis iniciireba axasiaTebs xarisxs, Tu ramdenad 
orientirebulia lideri samuSao amocanebis Sesrulebaze da xelqveiTTa 
saqmianobis miznis miRwevisken mimarTvaze. aseTi tipis xelmZRvanelebis 
qcevis damaxasiaTebel nimuSs ganekuTvneba xelqveiTTaTvis dawvrilebiTi 
instruqciebis, samuSaoTa Sesrulebis grafikebis SemuSaveba, guldasmiTi 
dagegmva. 
   yuradReba xelqveiTebis mimarT da struqturis iniciireba – 
xelmZRvanelTa qcevis calkeuli, erTmaneTisgan damoukidebeli 
elementebia. amgvarad, gamoyofen liderobis oTx ZiriTad stils:  
struqturis iniciirebis maRali xarisxi – yuradRebis dabali xarisxi; 
struqturis iniciirebis maRali xarisxi – yuradRebis maRali xarisxi; 
struqturis iniciirebis dabali xarisxi – yuradRebis dabali xarisxi; 
struqturis iniciirebis dabali xarisxi – yuradRebis maRali xarisxi.    
   mecnierTa daskvnebis Sesabamisad, liderobis yvelaze efeqturi 
stili xasiaTdeba struqturis iniciirebis maRali xarisxiT da 
xelqveiTebis mimarT yuradRebis maRali xarisxiT. Tumca, sxva gamokvlevebi 
gviCveneben, rom xelmZRvanelobis stilis qmediTobis done bevr rameSi 
ganisazRvreba situaciuri faqtorebiT. 
 
 
miCiganis universitetis gamokvlevebi 
 
gamokvlevebSi, romlebic praqtikulad imave dros tardeboda miCiganis 
universitetSi, sxvanairi midgoma iqna gamoyenebuli: efeqturi da 
araefeqturi ostatebis qcevis nimuSebis Sepirispireba. gakeTda daskvna imis 
Sesaxeb, rom xazovani menejerebis xelmZRvanelobis yvelaze ufro qmediTi 
is stilebi gaxda, romlebSic “efeqturi maRalmwarmoebluri SromiTi 
koleqtivebis Seqmnis” procesi emyareboda TanamSromelTa moTxovnilebebis 
mimarT did yeradRebas.  

menejerebi, romlebic maRal sawarmoo miznebs saxavdnen da 
xelqveiTTa mxardaWeris demonstrirebas axdendnen, mkvlevrebma 
daaxasiaTes, rogorc TanamSromlebze orientirebuli liderebi, naklebad 
efeqturi xelmZRvanelebi ki - rogorc samuSao davalebebze 
orientirebulni. ukanasknelTaTvis priortetebs warmoadgenda saqmiani 
TaTbirebis Catareba, danaxarjebis dabali donis SenarCuneba da maRali 
Sromis nayofierebis miRweva, xolo naklebad mniSvnelovani iyo miznis 
miRwevasa da TanamSromelTa moTxovnilebebze orientacia. 
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liderobis koordinatuli bade 

 
ohaios Statis universitetsa da miCiganis universitetSi miRebuli Sedegebi 
safuZvlad daedo robert bleiqis da jein moutonis (texasis universiteti) 
liderobis organzomilebian Teorias (egreTwodebuli liderobis 
koordinatuli bade). organzomilebiani modeli da xelmZRvanelobis Svidi 
ZiriTadidan xuTi moyvanilia nax. 5.3. badis TiToeuli RerZi warmoadgens 9-
balian skalas, sadac erTiani aRniSnavs orientaciis dabal, xolo cxriani 
– maRal dones. 
 

 
 
 

nax. 5.3. liderobis koordinatuli bade 

stili “gundis marTva” (9,9) yvelaze efeqturad iTvleba imis gamo, 
rom samuSao amocanebis Sesruleba dafuZnebulia organizaciis wevrebis 
erTobliv Zalisxmevaze. stili “qalaqgareTa klubis marTva” (1,9) aRniSnavs, 
rom ZiriTadi aqcenti keTdeba TanamSromelTa moTxovnilebebze da ara 

(1,9) 
 
qalaqgareTa klubis marTva 
TanamSromelTa moTxovnebis 
mimarT gazrdili yuradReba, 
mimarTuli kargi 
urTierTobebis damyarebisaken, 
megobruli atmosferos da 
samuSaos Sesrulebis vadebis 
daCqarebaze 

          (9,9) 
 
jgufuri marTva 
samuSaos Sesruleba miiRweva 
TanamSromelTa maqsimaluri 
monawileobiT: 
urTierdamokidebulebas 
`saerTo miznisTvis~ 
organizaciis interesebisaTvis 
mivyavarT urTierTgagebisaken 
da pativiscemisaken. 

(5,5) 
SuaTana marTva 
organizaciis normaluri muSaoba 
uzrunvelyofilia samuSao davalebebis Sesrulebis 
aucileblobasa da koleqtivis jansaRi moraluri 
sulis SenarCunebas Soris wonasworobiT 

 
ubadruki marTva 
samuSao davalebis 
minimaluri ZalisxmeviT 
Sesruleba 
 
 
 
 
(1,1) 

 
uflebamosilebaze 
dafuZnebuli  marTva 
Sedegebis efeqturoba 
miiRweva iseTi samuSao 
pirobebis SeqmniT, rodesac 
adamianuri faqtorebis 
roli minimaluria 
 
          (1,1) 
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Sromis Sedegebze. “uflebamosilebebze dafuZnebuli marTva” (9,1) Cndeba, 
rodesac menejmenti orientirebulia upirveles yovlisa operaciebis 
efeqturobaze. stili “SuaTana mmarTveloba” (5,5) asaxavs Tanabar 
yuradRebas rogorc TanamSromelTa, ise sawarmoo problemebis mimarT.  
“ubadruki mmarTveloba” (1,1) aRniSnavs marTvis filosofiis arqonas; 
pirovnebaTSorisi urTierTobis SenarCunebasa  da samuSao amocanebis 
Sesrulebisken mimarTuli Zalisxmeva minimaluria. ganvixiloT Semdegi 
magaliTebi. 

 
 
motivaciis koncefcia 

 
bevri Cvengani dilas adre dgeba, midis saswavlebelSi an samsaxurSi da 
saerTod, Cveni saqcielis winaswar gansazRvra sakmaod advilia – imaTTvis, 
vinc Cven gvicnobs. Cven vreagirebT garemoze, gvaqvs urTierToba 
adamianebTan da ar vfiqrobT, Tu rad gvinda gulmodgined muSaoba, 
garkveul mecadineobebze siaruli an rogor visvenebT. yovelive amas 
garkveuli motivacia aqvs. motivaciad gulisxmobs Zalebs, romlebic 
arsebobs adamianSi an mis gareT da, romlebic ganapirobebs mis enTuziazms 
da sibejiTes garkveuli qmedebebis Sesrulebisas. TanamSromelTa 
motovacia gavlenas axdens maT Sromis nayofierebaze.   

menejeris samuSaos nawili swored imaSi mdgomareobs, rom motivacia 
mimarTos saorganizacio miznebis miRwevisken. motivaciis Seswavla  ki 
saSualebas iZleva gavigoT, Tu ra aiZulebs adamianebs imuSaon, ra axdens 
gavlenas maTs mier moqmedebis gzis arCevisas da ratom misdeven am gzas 
garkveuli drois ganmavlobaSi.  
 motivaciis umartivesi modeli warmodgenilia nax. 5.4. yovel 
CvenTagans gaaCnia ZiriTadi (sabazo) moTxovnilebebi, rogorebicaa: sakvebis 
moTxovnileba, miRwevebis, Semosavlis moTxovnileba. esM moTxovnilebebi 
iwveven Sinagan daZabulobas, romelic ganapirobebs moTxovnilebebis 
dakmayofilebisken mimarTul qcevas. imis mixedviT, Tu ramdenad 
warmatebuli aRmoCndeba qceva, adamiani iRebs garkveul anazRaurebas, e.i. 
ikmayofilebs moTxovnilebas. miRebul anazRaurebazea damokidebuli aseve 
adamianis mier Tavisi qcevis, rogorc misaRebis Sefaseba, da misi gameoreba 
momavalSi. 
   moTxovnilebebis dakmayofilebis Sedegad miRebuli anazRaureba 
iyofa Sinagan da garegan anazRaurebad. Sinagani anazRaureba – es aris 
dakmayofileba, romelsac adamiani Rebulobs garkveuli moqmedebis 
Sesrulebis procesSi.  

magaliTad, rTuli davalebis Sesruleba ganapirobebs miznis miRwevis 
sasiamovno grZnobas, problemis gadaWra, romelic sxva adamianebSi Zlier 
mousvenrobas iwvevs, SeiZleba individis mier aRqmuli iyos, rogorc Tavisi 
misiis Sesruleba. magaliTad, f. bleisi yidis enciklopediebs Sinagani 
anazRaurebisTvis, romelsac igi iRebs imisgan, rom bavSvebi waikiTxaven 
SesaniSnav wigns. garegani anazRaureba – es aris sargebeli, romelebic 
eZleva individs sxva adamianisgan, Cvens konteqstSi - menejerisgan. amaSi 
Sedis dawinaureba samsaxurSi, xelfasis gazrda. aseTi anazRaureba 
momdinareobs garedan, rogorc viRacis moTxovnilebebis dakmayofilebis 
Sedegi. r. maiklzi, romelsac ejavreba Tavisi – savaWro agentis - samuSao, 
mainc motivirebulia garegani sargebliT – maRali SemosavlebiT.  
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miuxedavad garegani anazRaurebis mTeli mniSvnelobisa, kargi menejerebi 
imisken iswrafvian, rom maTma xelqveiTebma Sinagani “jildoebic” miiRon. 
 

 

 
 

nax. 5.4. motivaciis martivi modeli 

 
    praqtika gviCvenebs rom, yvelaze ufro niWieri da ideebiT mdidari 
TanamSromlebi iSviaTad arian motivirebuli iseTi anazRaurebiT, 
rogoricaa xelfasi, damatebiTi SeRavaTebi, an Tundac ufrosobis mier 
Seqeba. piriqiT, maT surT dakmayofileba miiRon TviTon muSaobis 
procesisgan. 
   rogorc nax. 5.4-dan Cans, motivaciis mniSvneloba ganisazRvreba imiT, 
rom masze dayrdnobiT menejers saSualeba aqvs, xelqveiTebisagan miaRwios 
organizaciis miznebis Sesabamis qcevas. erT-erTi bolodroindeli 
gamokvleviT dadginda, rom TanamSromelTa motivacia mWidro 
urTierTkavSirSia organizaciis saqmianobis SedegebTan, kerZod ki mis 
mogebasTan.  
   motivaciis Teoriis Seswavla da misi debulebebis praqtikuli 
gamoyeneba saSualebas aZlevs menejerebs, miaRwion TanamSromelTa 
moTxovnilebebis dakmayofilebis xarisxis amaRlebas, maTs stimulirebas 
ufro nayofieri Sromisken. bolo dros amerikul kompaniebs daTxovnebis 
talRam gadauara. im TanamSromlebSi, vinc samuSaos SenarCuneba moaxerxa, 
menejerebi cdiloben xeli Seuwyon mizanmimarTulobasa da motivacias. 
TanamSromlebis dakmayofilebisa da mwarmoeblurobis uzrunvelsayofad, 
sxvadasxva organizaciul situaciebSi, menejerebma sworad unda moaxdinon 
motivaciisa da anazRaurebis meTodebis kombinireba.  
 
 
motivaciis safuZvlebi 

 
menejeris midgoma,  aRZras xelqveiTebSi Sromis interesi da anazRaurebis 
gamoyenebuli formebi ganisazRvreba misi  SexedulebebiT motivaciis 
problemebze. gamoyofen oTx sxvadasxva midgomas motivaciis mimarT: 
tradiciuls, adamianuri urTierTobis, adamianuri resursebis poziciidan, 
da  Tanamedrove midgomas. 

 

dajildoveba. 
moTxovnilebebis 

dakmayofileba; Sida 
an gare  

dajildoveba 

ukukavSiri. miRebuli dajildoveba gansazRvravs qcevis aRqmas, rogorc 
misaRebs momavalSi misi ganmeorebis mizanSewonilobas. 

moTxovnileba. 
warmoiSoba survili 

dakmayofildes 
moTxovnilebebi 

(sakvebi, megobrebi, 
aRiareba miRwevebi) 

qceva. 
moTxovnilebebis 

dakmayofilebisaken 
mimarTuli qmedebebi 
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tradiciuli midgoma 

 
TanamSromelTa motivaciis Seswavla mecnieruli menejmentis epoqidan 
daiwyo (ZiriTadi roli f. teilors ekuTvnis). gavixsenoT, rom mecnieruli 
menejmenti varaudobs TanamSromlebis mier Sesrulebuli funqcionaluri 
movaleobebis sistematur analizs, romlis mizansac warmoadgens miRebuli 
monacemebis gamoyeneba Sromis nayofierebis asamaRleblad. am mimarTulebis 
momxreTa yuradReba mimarTulia Sromis anazRaurebisken, e.i. TanamSromeli 
ganixileba, rogorc ekonomikuri adamiani: adamianebi mzad arian meti 
gaakeTon bevri fulisTvis.  

mocemuli midgomis ganviTarebam migviyvana Sromis anazRaurebis 
mastimulirebeli sistemis SemuSavebamde, - rodesac TanamSromlis 
xelfasis done mtkiced aris dakavSirebuli mis mier warmoebuli 
produqciis raodenobasa da xarisxTan. 
 
 
midgoma adamianuri urTierTobis poziciidan 

 
TandaTanobiT menejerebma gaacnobieres, rom “ekonomikuri adamianis” 
koncefcia sxva (momuSaveTa mimarT ufro “megobrulma”) koncefciam 
gamodevna. gamokvlevebidan dadginda, rom saWiroa yuradRebis gamaxvileba 
iseT araekonomikuri sargeblis rolze,  rogoricaa TanamSromlebis 
dajgufeba interesebis an socialuri moTxovnilebebis mixedviT.  daiwyo 
anazRaurebis mocemuli saxeobebis, rogorc momuSaveTa qcevis fulze 
ufro Zlieri motivatoris ganxilva. bolosdabolos daiwyo “mSromeli 
adamianis” Seswavla, rogorc adamianisa, am sityvis sruli mniSvnelobiT, 
riTac aRiniSna socialuri adamianis koncefciis dabadeba. aseTi midgoma 
ganixileba, rogorc ufro maRali motivatori vidre anazRaureba. 
 
 
midgoma adamianuri resursebis poziciidan 

 
midgoma adamianuri resursebis poziciidan  warmoadgens “ekonomikuri 
adamianis” da “socialuri adamianis” koncefciebis Semdgom ganviTarebas. 
srulfasovani adamianis Teoriis Sesabamisad yoveli individi – 
mravalwaxnagovani pirovnebaa, romlis mamoZravebeli Zala sxvadasxvanairi 
faqtorebia. magaliTad, d. makgregori amtkicebs, rom yovel adamians surs 
kargi samsaxuri hqondes, Sroma ki iseTive bunebrivi mdgomareobaa, rogorc 
TamaSi (TamaSTa Teoriis TvalsazrisiT).  

adamianuri resursebis koncefciis mimdevrebis  TvalsazrisoT, wina 
mecnieruli midgomebi mimarTuli iyo daqiravebuli momuSaveebis 
manipulirebisken, ekonomikuri an socialuri anazRaurebebis gamoyenebiT. 
Tu menejeri ise eqceva Tavis TanamSromlebs, rogorc kompetentur, maRali 
miRwevebisken miswrafebul adamianebs, mas Sromis nayofierebis marTvisTvis 
mZlavri berketi eZleva. adamianuri resursebis koncefcia – momuSaveTa 
motivaciis Tanamedrove  midgomis safuZvelia. 
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Tanamedrove midgoma 
 
Tanamedrove midgoma sami ZiriTadi Teoriuli mimarTulebis gavleniT 
Camoyalibda, romelTagan TiToeulze qvemoT ufro dawvrilebiT 
mogiTxrobT. pirvel tips ganekuTvneba motivaciis Sinaarsis Teoriebi, 
romlebic adamianis sabazo moTxovnilebebs aanalizebs. es Teoriebi 
ikvlevs organiazaciebSi momuSave adamianebis moTxovnilebebs; maTze 
dayrdnobiT menejerebi iReben saSualebas, ufro Rrmad Caswvdnen 
xelqveiTTa saWiroebebs.  

motivaciis procesebis Teoriis mimdevarTa yuradReba 
koncentrirebulia azrovnebis procesebze, romlebic adamianis qcevaze 
moqmedebs, imis axsnaze, Tu ra xerxebiT cdiloben momuSaveebi 
anazRaurebis miRebas. da bolos, ganmtkicebis Teoriebi ikvleven 
momuSaveTa swavlebis dros Sromis procesSi misaRebi qcevis nimuSebs. Tu 
davubrundebiT nax. 5.4-s, motivaciis Sinaarsis Teoriebi ganekuTvneba 
moTxovnilebebs, procesebis Teoriebi – qcevas, ganmtkicebis Teoriebi ki – 
anazRaurebas. 
 
 
motivaciis Sinaarsis Teoriebi 

 
motivaciis Sinaarsis Teoriebi aRwers moTxovnilebebs, romlebic adamianis 
motivacias udevs safuZvlad. drois nebismier momentSi adamians aqvs 
ramdenime ZiriTadi moTxovnileba, rogorebicaa sakvebis, miRwevebis an 
fuladi anazRaurebis moTxovnileba. es moTxovnilebebi transformirdeba 
Sinagan biZgad, romlis gavleniTac yalibdeba am saWiroebebis 
dakmayofilebisken mimarTuli individis qcevis garkveuli saxeebi. 
adamianis moTxovnilebebi SeiZleba SevadaroT im sagnebis farul sias, 
romlebis miRebasac isurvebda individi, ris gamoc igi monawileobs Sromis 
procesSi.  

menejmentis mier xelqveiTTa moTxovnilebebis gacnobiereba 
gansazRvravs imas, Tu ramdenad zustad SeuZliaT maT aagon Sromis 
anazRaurebis sistema da mimarTon momuSaveTa energia organizaciis 
miznebis miRwevisken. 
 
 
moTxovnilebebis ierarqiis Teoria 
 
motivaciis Sinaarsis yvelaze cnobili Teoria SemuSavebul iqna abraham 
maslous mier. misi moTxovnilebebis ierarqiis Teoria varaudobs, rom 
adamianis motivacias safuZvlad udevs moTxovnilebebis kompleqsi, Tanac, 
konkretuli individis saWiroebebi ganlagebulia garkveuli ierarqiuli 
TanmimdevrobiT. (nax. 5.5). maslou gamoyofs mamotivirebeli 
moTxovnilebebis xuT ZiriTad tips (mzardi TanmimdevrobiT): 
1. fiziologiuri moTxovnilebebi. adamianis yvelaze elementaruli 

moTxovnilebebi, sakvebis, wylis da haeris moTxovnilebebis 
CaTvliT. saorganizacio garemoSi maT ganekuTvneba Sromis 
garantirebuli anazRaurebis moTxovnilebebi. 

2. usafrTxoebis moTxovnilebebi. usafrTxo fizikuri da emociuri 
garemocvis, UuSualo muqaris ararsebobis moTxovnilebebi, e.i. 
Zaladobisgan Tavisuflebisa da sazogadoebrivi wesrigis 
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moTxovnilebebi. organizaciis konteqstSi igulisxmeba Sromis 
usafrTxo pirobebis, damatebiTi SeRavaTebis da samuSao adgilis 
SenarCunebis garantiis moTxovnilebebi. 

3. kuTvnilebis moTxovnilebebi. kuTvnilebis moTxovnilebebi asaxavs 
adamianis survils, miRebuli iyos Tavisi Tanatolebis wreSi,  
yavdes megobrebi, iyos jgufis wevri, uyvardeT. organizaciaSi 
kuTvnilebis moTxovnilebebi gansazRvravs samsaxurSi kolegebTan 
kargi urTierTobebis damyarebis, samuSao jgufebSi monawileobis 
da ufrosobasTan kargi damokidebulebis survils. 

4. sakuTari Tavis pativiscemis moTxovnilebebi. mocemuli 
moTxovnilebebi dakavSirebulia individis survilTan, kargi 
warmodgena hqondes sakuTar Tavze da sargeblobdes yuradRebiT, 
pativiscemiT da aRiarebiT sxva adamianebis mxridan. organizaciis 
farglebSi es moTxovnilebebi warmoadgens motivacias 
aRiarebisTvis, sakuTar Tavze damatebiTi valdebulebebis 
aRebisTvis, statusis amaRlebisTvis da ndobis mopovebisTvis, raTa 
man kompaniis sasargeblod imuSaos. 

5. TviTaqtualizaciis moTxovnilebebi. moTxovnilebebis umaRlesi 
kategoria warmoadgens adamianis miswrafebas TviTrealizaciisken. 
TviTrealizaciis miRweva niSnavs Tavisi potencialis mTlianad 
gaxsnas, kompetenciis donis amaRlebas, da saerTod ukeTes 
adamianad gadaqcevas. organizaciebSi es moTxovnilebebi SeiZleba 
dakmayofildes TanamSromlebisTvis piradi zrdis, SemoqmedebiTi 
niWis gamovlenis, ufro rTuli amocanebisTvis momzadebis da 
samsaxurebrivi kibis ufro maRal safexurebze asvlis saSualebis 
micemiT. 

   
maslous Teoriis Tanaxmad, Tavdapirvelad unda dakmayofildes yvelaze 

dabali doneebis moTxovnilebebi, da mxolod amis Semdeg aqtiurdeba ufro 
maRali miswrafebebi. amgvarad, adamianis saWiroebebis dakmayofileba 
Tanamimdevrulad xdeba: jer fiziologiuri, Semdeg usafrTxoebis, Semdeg 
kuTvnilebis moTxovnilebebisa da a. S. Tu adamians fizikuri usafrTxoeba 
sWirdeba, igi mTel Tavis Zalisxmevas iqiT mimarTavs, rom Tavis garSemo 
Sesaferisi garemo Seqmnas, magram sakuTari Tavis pativiscemis da 
TviTaqtualizaciis moTxovnilebebi ar eqneba. rodesac moTxovnileba 
dakmayofildeba, igi meore planze gadadis da axla ufro maRali donis 

moTxovnileba aqtiurdeba. kompaniaSi All Metro Health Care (q. linbruki, niu-
iorkis Stati) Seqmnilia TanamSromelTa momsaxurebis specganyofileba. am 
ganyofilebis TanamSromlebi mxolod da mxolod imiT arian dakavebulni, 
rom TavianTi kompaniidan kolegebis sabazo moTxovnilebebs emsaxurebian: 
gascemen talonebs sakvebze, exmarebian transportiT, bavSvebis movlis 
organizebas axdenen. mas Semdeg rac yvelaze qveda donis moTxovnilebebi 
dakmayofilda, momuSaveebs axali saWiroebebi gauCndaT. amis sapasuxod 
kompaniis xelmZRvanelma axali programebi SesTavaza: wlis saukeTeso 
muSakis premia, Txzulebebis konkursebi prizebiT, waxaliseba umaRlesi 
miRwevebisTvis yovelkvireul sawvrTnel varjiSebSi.  
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                   nax. 5.5. moTxovnilebaTa ierarqia a. maslovis mixedviT 

 

 
ERG Teoria 

 
maslous Teoria, romelic gaakritikes arasakmarisi praqtikuli 
dasabuTebis gamo, modificirebuli iqna kleit alderferis mier. am 
TeoriaSi, romelsac ERG Teoria ewoda (inglisuri sityvebidan existence – 
arseboba, relatedness – urTierTkavSirebi da growth – zrda), moTxovnilebebis 
mxolod sami kategoria gamoiyofa: 

1. arsebobis, fizikuri janmrTelobisa da keTildReobis 
moTxovnilebebi. 

2. urTierTobebis moTxovnilebebi, romlebic dakmayofildeba sxva 
adamianebTan urTierTobiT. 

3. zrdis moTxovnilebebi, dakavSirebuli individis Sinagani 
potencialis ganviTarebasTan, pirad zrdasa da kompetenciebis 
gafarToebasTan. 

   
 ERG modelsa da maslous Teorias ramdenime msgavseba aqvs: orive 
iTvaliswinebs moTxovnilebebis ierarqiul struqturas, oriveSi 
amtkiceben, rom individi Tanmimdevrulad, nabij-nabij moZraobs  
“saWiroebebis” kibeze. magram k. alderferma moTxovnilebebis kategoriebis 
raodenoba samamde Seamcira da gamoTqva varaudi, rom maT Soris 
gadaadgileba ufro rTulia, kerZod ki es ”frustracia-regresiis” 
principis Sesabamisad xdeba. am Teoriis Tanaxmad, im SemTxvevaSi, Tu 
maRali donis moTxovnilebis dakmayofileba ver xerxdeba, individs 
SeiZleba mouxdes ukve dakmayofilebuli, ufro dabali donis 
moTxovnilebisken dabruneba.  

ganaTleba, religia, 
xobi, pirovnuli 

zrda 

 
TviTaqtualizaciis 

moTxovnileba 

swavlis, winsvlis, SemoqmedebiTi
unarebis ganviTarebis da 
gamomJRavnebis saSualebebi 

ojaxis, megobrebis, 
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TviTpativiscemis 
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aRiareba, maRali statusi, 
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SemTxvevaSi 
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kolegebi,ufrosebi 

omebis ararseboba, 
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Zaladoba 

 
usafrTxoebis moTxovnileba 
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SenarCunebis garantiebi 
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fiziologiuri moTxovnileba 

 
         xelfasi 

 
dakmayofileba ara 
samuSao procesSi 

 
 

moTxovnilebaTa 
ierarqia 

 
 

dakmayofileba samuSao 
procesSi 
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 magaliTad, momuSave, romelic ver axerxebs pirovnul zrdas 
miaRwios, SeiZleba daubrundes ufro dabal socialur moTxovnilebas da 
mTeli Tavisi Zalisxmeva Semosavlebis gazrdisken mimarTos. amgvarad, ERG 
modeli ar aris iseTi mkacri, rogorc maslous moTxovnilebebis ierarqia: 
igi uSvebs, rom adamianebs ierarqiaSi SeuZliaT gadaadgildnen ara marto 
zeviT, aramed qveviTac, moTxovnilebebis dakmayofilebis unaris mixedviT. 
  moTxovnilebebis ierarqiis Teoria xsnis, Tu ratom aris aucilebeli 
organizaciis menejmentisTvis, ipovos Tavisi TanamSromlebis aRiarebis 
xerxebi da miizidos isini gadawyvetilebebis misaRebad.  
 magaliTad American Airlines-is TanamSromlebi gadian yovelmxriv 
swavlebas korporatiul universitetSi, ise rom, menejerebs SeuZliaT 
xelqveiTebisTvis TavianTi uflebamosilebebis nawilis delegireba. 
“rodesac ici, rom Sens azrs mniSvneloba aqvs, TviTSefasebac da 
motivaciac izrdeba”, - ambobs piter nelsoni, universitet “Southwest”-is 
SemoqmedebiTi ganviTarebis menejeri. axlaxans Catarebul gamokvlevaSi 
dadginda, rom momuSaveebs, romlebic samsaxurSi TavianT azrebs 
gamoTqvamen, koleqtivSi ufro metad afaseben, amasTan, isini xasiaTdebian 
gaZlierebuli erTgulebiT da motivirebulobiT. garda amisa, rodesac es 
ideebi gamoiTqmis da inergeba, motivaciis efeqti mTels SromiT 
koleqtivze vrceldeba. 
   mravali xelmZRvanelis gamocdileba gviCvenebs, rom “humanuri” 
samuSao garemos Seqmna, rodesac adamians TviTon SeuZlia airCios 
optimaluri balansi muSaobasa da pirad cxovrebas Soris, aseve maRali 
donis motivaciis faqtors warmoadgens. magaliTad, kompaniaSi ClickAction Inc. 
palo-altodan, kaliforniis Stati, romlis specializaciac pirdapiri 
onlain marketingia, menejerebma Seqmnes “Wkviani samuSaosa da sxvisi drois 
pativiscemis” kultura. amis Sedegi – motivaciisa da Sromis nayofierebis 
zrda gaxda.  
 menejerebi mividnen im daskvnamde, rom TanamSromlebs piradi 
cxovrebisTvis sakmao dro da Zalebi unda rCebodeT. Tanamedrove 
momuSaveni maRal Sefasebas aZleven Sromis organizaciis mimarT moqnil 
midgomebs, iseTebs, rogorebicaa distanciuri samuSao, moqnili grafiki, 
movaleobaTa SeTavseba. 
 
 
orfaqtoriani Teoria 
 
motivaciis kidev erTi popularuli Teoria, kerZod, orfaqtoriani Teoria 
frederik hercbergma SemogvTavaza. mas safuZvlad udevs gamokvleva, 
romlis drosac sxvadasxva organizaciebis asobiT TanamSromeli 
pasuxobda kiTxvebze, Tu ra dros grZnobs muSaobis yvelaze did survils 
da piriqiT, rodis aris ukmayofilo da sul ara aqvs muSaobis xalisi.  
 miRebuli monacemebis analizma gviCvena, rom funqcionaluri 
movaleobebis Sesrulebisgan miRebuli dakmayofileba da 
daukmayofilebloba principulad sxvadasxvagvari faqtorebis moqmedebiT 
ganisazRvreba. miRebul iqna daskvna imis Sesaxeb, rom Sromis motivacia 
yalibdeba faqtorebis ori ZiriTadi jgufis zemoqmedebiT. 
   rogorc nax. 5.6-dan Cans, Skalis centri Sromis mimarT momuSavis 
neitraluri damokidebulebaa, rodesac individi arc kmayofilebas 
ganicdis, arc daukmayofileblobas. adamianis qceva Sromis procesSi 
faqtorebis ori sxvadasxva jgufiT ganisazRvreba. pirveli maTgani, - 
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higienuri faqtorebi dakavSirebulia iseTi elementebis “niSnis” arseboba-
ararsebobasTan, rogorebicaa Sromis pirobebi, xelfasi, kompaniis 
politika da pirovnebaTaSorisi urTierTobebi. uaryofiTi higienuri 
faqtorebi ganapirobebs individis daukmayofileblobas Sromis procesiT. 
magram dadebiTi faqtorebi mxolod da mxolod aTavisuflebs 
TanamSromlebs uaryofiTi emociebisgan; isini araviTar gavlenas ar axdens 
SromiT kmayofilebaze, ar iZleva ufro maRali Sedegebisken swrafvis  
motivacias. SromiT dakmayofilebis done ganisazRvreba faqtorebis meore 
jgufiT – motivatorebiT (motivaciis faqtorebiT), e.i. umaRlesi donis 
moTxovnilebebis, miRwevebis, aRiarebis, pasuxismgeblobis da zrdis 
saSualebebis CaTvliT. f. hercbergi Tvlida, rom motivatorebis 
ararsebobisas adamiani Tavis Sromas neitralurad ekideba. motivatorebis 
gaCena mas biZgs aZlevs, rom iSromos, rac iwyebs dakmayoflebas.  
 amrigad, higienuri faqtorebi da motivatorebi motivaciaze 
principulad sxvadasxva zemoqmedebas axdens. pirvelni mxolod uaryofiT 
sferoSi “muSaobs”. magaliTad, Sromis usafrTxoebasTan dakavSirebuli 
problemebi an xmauris momatebuli done  momuSaveebis Sromis procesiT 
daukmayofileblobas iwvevs, magram maTi aRmofxvra SromiT kmayofilebis 
doneze ar aisaxeba da ar aZlevs maT motivacias ufro maRali Sromis 
nayofierebisTvis. SromiT kmayofilebaze pasuxs ageben iseTi motivatorebi, 
rogorebicaa dasmuli samuSao amocanebis sirTule, sakuTar Tavze 
pasuxismgeblobis aReba, aRiareba sxvaTa mier. 

 

 
 

nax. 5.6. f. hercbergis orfaqtoriani Teoria 
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 rogor gamoiyeneba f. hercbergis Teoriis daskvnebi menejmentis 
praqtikaSi? higienuri faqtorebis saTando donis uzrunvelyofa 
saSualebas iZleva Tavidan  aviciloT momuSaveTa ukmayofileba. maT 
asamuSaveblad aucilebelia mZlavri mamotivirebeli faqtorebis CarTva, 
iseTebisa, rogorebicaa aRiareba, piradi zrdis SesaZleblobebi, rTuli da 
saintereso samuSao davalebebi. menejmentis amocanaa demotivaciis 
faqtorebis aRmofxvra (anu sabazo moTxovnilebebis dasakmayofileblad 
sakmarisi higienuri faqtorebis uzrunvelyofa) da umaRlesi 
moTxovnilebebis damakmayofilebeli da TanamSromelTa miRwevebisken 
warmmarTavi motivaciis faqtorebis gamoyeneba.  
 ase magaliTad, masaCusetsis kompania A.W. Chesterton-Si (tumboebis da 
sxva aRWurvilobis warmoeba) erTdroulad gamoiyeneba rogorc higienuri 
faqtorebi, aseve motivatorebic. maRali xelfasis, kargi samuSao pirobebis 
da damatebiTi SeRavaTebis kargi nakrebis garda TanamSromlebs maRali 
donis motivatorebs sTavazoben, magaliTad problemebis gadawyvetaSi 
monawileobas.  
 TanamSromlebs miewodebaT mTeli informacia, konfidencialuri 
monacemebis CaTvliT. maTgan moelian ideebs kompaniis sabazro poziciebis 
SesanarCuneblad konkurenciis gaZlierebis pirobebSi. aseTi gaxsniloba 
motivaciis rols asrulebs imaTTvis, vinc afasebs uflebamosilebis 
amaRlebul dones,  da ndobas Tavisi pirovnebis mimarT. cnobilia, rom 
myidvelebis problemebis gadaWrisas kompaniis TanamSromlebi ar 
ifarglebian Tanamdebobrivi uflebamosilebebiT da nebayoflobiTac ki 
muSaoben gamosasvlel dReebSi.  
 garda amisa, Chesterton-is saukeTeso TanamSromlebi monawileoben 
mogebis ganawilebaSi da iReben specialur jildoebs, rac akmayofilebs 
miRwevebisa da aRiarebisadmi miswrafebas. 
 
 
SeZenili moTxovnilebebis Teoria 
 
devid maklelandis SeZenili moTxovnilebebis Teoriis Sesabamisad 
adamianTa moTxovnilebebis  garkveuli tipebi individis cxovrebis 
ganmavlobaSi yalibdeba. Cveulebriv gamoyofen moTxovnilebebis Semdeg 
tipebs: 

• miRwevis moTxovnileba: adamianis survili gadawyvitos raime rTuli 
amocanebi, miaRwios did warmatebas, ajobos sxva adamianebs; 

• mierTebis moTxovnileba: adamianis survili daamyaros mWidro piradi 
urTierTobebi, miswrafeba konfliqtis ardaSvebisken; 

• Zalauflebis moTxovnileba: adamianis miswrafeba gavlena iqonios sxva 
adamianebze an akontrolos maTi qmedebebi, agos maTze pasuxi, miiRos 
Zalaufleba adamianebze. 

   
am moTxovnilebebis Camoyalibeba bavSvobaSi iwyeba. Tu mSoblebi 

bavSvs damoukideblobas aCveven, mxars uWeren mis wamowyebebs, is iZens 
warmatebebis miRwevis moTxovnilebas. Tu ufrosebi xels uwyoben Tbili 
urTierTobebis damyarebas bavSvsa da sxva adamianebs Soris, mas 
uviTardeba axlo urTierTobebis moTxovnileba. Tu bavSvi siamovnebas 
Rebulobs imisgan, rom saSualeba aqvs akontrolos sxva adamianebis 
saqcieli, mas uyalibdeba Zalauflebis moTxovnileba.  
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magaliTad, jek uelCi, General Electric-is yofili xelmZRvaneli ambobs, 
rom Tavis warmatebas dedas umadlis.  deda darwmunebuli iyo, rom Svils 
warmatebisTvis unda mieRwia cxovrebaSi, da amitomac moiTxovda, rom mas 
kargad eswavla skolaSi. d. maklelandma adamianuri moTxovnilebebis da 
menejmentze maTi gavlenis Seswavlas 20 weli miuZRvna. misi azriT, 
adamianebi, romlebsac Zlierad aqvT ganviTarebuli warmatebebis miRwevis 
moTxovnileba, sxvebze xSirad xdebian mewarmeebi. maT moswonT raRacis 
konkurentebze ukeT gakeTeba, mzad arian pasuxismgeblobisa da sakmaod 
didi riskisTvis.  

meore mxriv, adamianebi, romlebsac siaxlove sWirdebaT, kargi 
integratorebi arian da kompaniis ramdenime ganyofilebis an 
qveganyofilebis koordinirebas axdenen. integratorebs ganekuTvnebian 
produqtebisa da savaWro markebis menejerebic, romelTac 
maRalganviTarebuli adamianuri Cvevebi unda hqondeT. individebs, 
romlebsac axlo urTierTobis maRali  moTxovnileba aqvT, SeuZliaT 
kargi samuSao urTierTobebi daamyaron garSemomyofebTan. 
   Zalauflebis ganviTarebuli moTxovnileba xSirad asocirdeba 
saorganizacio ierarqiaSi maRali doneebis miRwevasTan. magaliTad, . 
d.maklelandi 16 wlis ganmavlobaSi swavlobda kompania AT&T-s menejerebis 
qcevas da aRmoaCina, rom imaT, visac es moTxovnileba aqvs, karieris 
gakeTebis meti Sansi aqvT da Tanamdebobriv kibeze TandaTan maRla 
miiweven. umaRlesi rgolis menejerebis naxevarze mets Zalauflebis 
moTxovnileba gaaCnda. piriqiT, miRwevis maRali moTxovnilebis magram 
Zalauflebis SedarebiT dabali moTxovnilebis mqone menejerebi, rogorc 
wesi, mmarTvelobis SedarebiT dabal safexurebze Cerdebian. amis mizezi is 
aris, rom miRwevebisTvis aucilebelia ubralod raRac amocanebis 
gadawyveta, Zalauflebis misaRwevad ki saWiroa Tanmimdevruli winsvla 
ierarqiis kibeze. 
   amrigad, motivaciis Sinaarsis Teoriebi ganmartaven adamianebis 
Zireul, bazur saWiroebebs da maT Soris gamoyofen iseTebs, romlebic 
qcevis motivirebas iwvevs. yvela, - moTxovnilebebis ierarqiis Teoria, ERG 
Teoria, orfaqtoriani Teoria da SeZenili moTxovnilebebis Teoria 
mowodebulia daexmaros menejerebs, gaacnobieron organizaciis 
TanamSromlebis mamoZravebeli motivebi.  

am Teoriebis safuZvelze menejerebs SesaZlebloba aqvT ise aawyon 
samuSao, rom igi akmayofilebdes samuSaos Semsrulebeli adamianebis 
moTxovnilebebs, da, Sedegad,  unda astimulirebdes maT ufro efeqtur 
qcevas. 

 
 
motivaciis procesebis Teoriebi 

 
  motivaciis procesebis Teoriebi mowodebuli arian axsnan adamianebis 
individualuri moTxovnilebebis dakmayofilebisken mimarTuli qcevis 
nimuSebis da miRebuli gadawyvetilebis efeqturobis Sefasebis arCevanis 
procesi. yvelaze meti gavrceleba hpoves samarTlianobis Teoriam da 
molodinis Teoriam. 
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samarTlianobis Teoria 
     samarTlianobis Teoria Seiswavlis organizaciis TanamSromelTa 
Sexedulebebs imis Sesaxeb, Tu ramdenad obieqturad afasebs menejmenti 
maTs SromiT wvlils sxva momuSaveebTan SedarebiT (avtori – steisi 
adamsi). Teoria varaudobs, rom Sromis procesSi miRweuli SedegebisTvis 
individualuri anazRaurebis SefasebiT organizaciis TanamSromlebi 
socialuri Tanasworobisken iswrafvian.  
 samarTlianobis Teoriis Sesabamisad, im SemTxvevaSi, roca individi 
mis mier miRebul anazRaurebas afasebs rogorc daaxloebiT tols sxva 
TanamSromlebis Sromis anazRaurebisa, romlebmac igive Sedegebs miaRwies 
Sromis procesSi, igi menejmentis damokidebulebas Tavis mimarT aRiqvams 
rogorc patiosans da miukerZoebels.  

anazRaurebis Tanasworoba fasdeba “Sesavlisa” da “gamosavlis” 
TanafardobiT. SromiTi gamosavali – es aris xelfasi, aRiareba, 
dawinaureba, sxva sargebeli. xolo Sesavali – ganaTleba, gamocdileba, 
gaweuli Sroma da unarebi. Sesavlisa da gamosavlis individualuri 
Tanafardoba Sedardeba samuSao jgufis sxva wevrebis analogiur 
proporciebs an jgufis saSualo maCveneblebs. samarTlianobis SegrZneba 
maSin Cndeba, rodesac Sesavlisa da gamosavlis individualuri 
Tanafardoba daaxloebiT iseTivea, rogorc kolegebisa. 
 Tu balansi Sesavali/gamosavali irRveva, TanamSromels 
usamarTlobis SegrZneba uCndeba. ase SeiZleba moxdes, magaliTad, Tu 
maRali donis ganaTlebisa da didi gamocdilebis mqone adamiani iseTive 
xelfass iRebs, rogorc axalmosuli naklebad ganaTlebuli TanamSromeli. 

SesaZlebelia uku uTanasworobac: Tu momuSave aRmoaCens, rom met 
anazRaurebas iRebs, vidre misi kolegebi igive samuSaos Sesrulebisas. am 
SemTxvevaSi mas SeiZleba gauCndes am uTanasworobis gamosworebis 
moTxovnileba. SeiZleba amaRldes momuSavis Zalisxmevis intensivoba, man 
miiRos gadawyvetileba damatebiTi ganaTlebis miRebis aucileblobis 
Sesaxeb, an dafiqrdes Tavisi xelfasis dawevis SesaZleblobaze. rodesac 
individi usamarTlobas grZnobs, mas Sinagani winaaRmdegoba uCndeba, 
romelic balansis miRwevis motivacias iwvevs. aRqmuli uTanasworobis 
gamosworebis yvelaze gavrcelebul xerxebs ganekuTvneba: 

• gamosavlis Secvla. SeiZleba individma miiRos gadawyvetileba 
anazRaurebis gazrdis aucileblobis Sesaxeb (moiTxovos xelfasis 
gazrda an ufro farTo ofisi). analogiurad SeiZleba moiqces mTeli 
profkavSiric, romelic daiJinebs, rom misi wevrebis Sromis 
anazRaureba da pirobebi warmoebis saSualo maCveneblebs 
Seesabamebodes. 

• Sesavlis Secvla. adamianma sxva gzac SeiZleba airCios, da Sromis 
procesis dros Tavisi Zalisxmeva Seamciros. magaliTad momuSave, 
romelic xelfass Seusabamod mcired Tvlis, ufro gulgrilad iwyebs 
muSaobas, “eSveba” gacdenebamde. Tu momuSave Tvlis, rom zedmets 
uxdian, SeiZleba man meti intensivobiT iSromos. 

• warmodgenebis Secvla. kvlevebi gviCvenebs, rom rodesac individi ver 
axerxebs Sesavalze an gamosavalze zemoqmedebas, SeiZleba 
samarTlianobaze misi warmodgenis koreqtireba. man SeiZleba 
xelovnurad aamaRlos Tavisi muSaobis statusi an ramenairad 
moaxdinos gavlena Tavisi xelfasis Sesaxeb sxva adamianebis 
warmodgenaze, rac Sinagani wonasworobis aRdgenis saSualebas 
miscems. 
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• samuSao adgilis Secvla. Tu adamiani grZnobs, rom mas usamarTlod 
eqcevian, man SeiZleba miiRos gadawyvetileba samuSaodan wasvlis 
Sesaxeb, axlis Sovnis imediT, sadac Sesaval/gamosavlis ufro 
xelsayreli balansi iqneba. 

  
menejerebs unda axsovdeT, rom maTi xelqveiTebi afaseben Tavis 

anazRaurebas kolegebis xelfassa da sxva sargeblebTan SedarebiT. 
xelfasis gazrda an ufro maRal Tanamdebobaze daniSvna, aRqmuli 
rogorc usamarTlo sxva TanamSromlebis mimarT, mamotivirebel 
moqmedebas ar axdens.  

samarTlianobis Teoriis damadasturebel magaliTad SeiZleba 
moviyvanoT J.Peterman Company, katalogebiT movaWre gakotrebuli firma. j. 
petermanma Seqmna komfortuli, SemoqmedebiTi, TanamSromlebis saerTo 
miznebis miRwevisTvis mamotivirebeli kultura. Semdeg daiwyo swrafi 
zrdis periodi da j. petermans Zalian dasWirda personali. bevr 
axalbedas sTavazobdnen ufro maRal xelfass, vidre arsebul 
TanamSromlebs hqondaT, radgan sxvagan maT metis miReba SeeZloT.  

garda amisa, mniSvnelovani gadawyvetilebebis miRebisas 
xelmZRvanelebi axali TanamSromlebis mosazrebebs iTvaliswinebdnen  
xolo-  “Zvelebisas”  arad agdebdnen. maT male igrZnes uyuradReboba da 
motivacia kompaniaSi mkveTrad daqveiTda. bevrma ufro gulgrilad daiwyo 
muSaoba. adamianebi grZnobdnen usamarTlo damokidebulebas da 
gadawyvites “ar daZabuliyvnen’”. usamarTloba anazRaurebaSi iwvevs 
momuSaveebze dawolas, romelic xandaxan Zalian Zlieri aRmoCndeba 
xolme. maSin isini icvlian samuSaosadmi midgomas, cdiloben TviT 
sistemis Secvlas, an iReben gadawyvetilebas samuSaodan wasvlis Sesaxeb. 
   kvalificirebuli menejeri yovelTvis cdilobs, rom xelqveiTebma 
misi gadawyvetilebebi aRiqvan, rogorc samarTliani. winaaRmdeg 
SemTxvevaSi TanamSromelTa Sromis motivacia sagrZnoblad qveiTdeba. 
 
 

molodonis Teoria  
    molodonis Teoriis momxreebi amtkiceben, rom TanamSromelTa 
motivaciis done damokidebulia individebis warmodgenaze ama Tu im 
samuSao amocanaTa SesrulebisaTvis TavianT unarTan da sasurveli 
anazRaurebis miRebasTan dakavSirebiT. am Teoriis ganviTarebaSi didi 
wvlili Seitanes viqtor vrumma da sxva mecnierebma. mkvlevarTa yuradReba 
am SemTxvevaSi eqceva ara adamianTa moTxovnilebebis identifikacias, 
aramed anazRaurebis misaRebad azrovnebis procesis ZalisxmevasTan 
dakavSirebul analizs.  

ganvixiloT igi universitetis student bil bredlis magaliTze, 
romelsac Zalian undoda sabuRaltro aRricxvis gamocdaze “friadi” 
Sefasebis miReba (Tu ara da momaval semestrSi stipendia daekargeboda). 
obieqturad bilma sagani “oTxianze” icis. bilis motivaciaze iswavlos 
sagani, gavlenas axdens: 1) molodini, rom bejiTi mecadineobiT SesZlebs 
“friadi” Sefasebis miRebas da 2) molodini, rom “xuTiani” gamocdaze 
saSualebas miscems, rom mTlianad semestrisTvis saSualo Sefaseba 
“oTxiani” gamouvides. bili rom darwmunebuli yofiliyo imaSi, rom mas ar 
Seswevs unari, gamocdaze “xuTi” miiRos, an imaSi, rom “friadi” saSualo 
“oTxians” ar miaRebinebs, mas ar eqneboda motivacia, Cveulebrivze ufro 
gulmodgined emecadina. 
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molodonis Teoriis elementebi. molodonis Teoria damyarebulia 
individis mier Sesrulebul mcdelobebs, samuSaos Sesrulebis mis dones 
da maRal efeqturobasTan asocirebul Sedegebs Soris urTierTkavSirze. 
es elementebi da maT Soris kavSiri warmodgenilia nax. 5.7-ze. Teoriis 
bazad gvevlineba adamianis molodini mcdelobis, Sesrulebis dones da 
Sedegebis kavSirTan am ukanasknelTa RirebulebasTan dakavSirebiT. 
 molodini E>PO dakavSirebulia kiTxvasTan: uzrunvelyofen Tu ara 
gamoyenebuli Zalebi funqcionaluri movaleobebis Sesrulebis maRal 
dones? molodinis gasamarTleblad individs unda hqondes Sesabamisi  
unarebi, analogiuri muSaobis gamocdileba da aseve aucilebeli 
instrumentebi, aRWurviloba da SesaZleblobebi samuSaos Sesasruleblad. 
bil bredlis SemTxvevaSi molodini E>P sakmaod didi iqneba im SemTxvevaSi, 
Tu igi darwmunebuli  iqneba, rom gaZlierebuli mecadineoba bolo 
gamocdaze “friadi” Sefasebis miRebis saSualebas miscems. Tu bili Tvlis, 
rom mas ara aqvs amisi Sesabamisi unarebi, da arc mecadineobis 
saSualebebi, friadi Sefasebisken albaT ar eqneba swrafva. 
   molodini P>OO ukavSirdeba pasuxs, kiTxvaze – migviyvans Tu ara 
efeqturi saqmianoba sasurvel Sedegebamde? magaliTad, adamians surs 
miiRos Tavis samsaxurTan dakavSirebuli rame sargebeli. sasurveli 
anazRaurebis misaRebad man unda miaRwios funqcionaluri movaleobebis 
Sesrulebis garkveul dones. Tu molodini P>O didia, individi 
motivirebuli iqneba TavgamodebiT imuSaos.  

Tu igi darwmunebuli iqneba, rom “oflis Rvra” sasurvel sargebels 
ar moutans, motivacia gacilebiT naklebi iqneba. Tu bils bolo gamocdaze 
“friadi” saSualo “oTxians” miaRebinebs, misi molodini P>O sakmaod didi 
iqneba. 
  valentobad miiCneva individisTvis miRebuli Sedegebis Rirebuleba an 
mimzidveloba. Tu Sedegebi, romelTa miRwevac SeiZleba kargi muSaobiT da 
mniSvnelovani ZalisxmeviT, adamianisTvis saintereso ar aris, misi 
motivacia dabal donezea. piriqiT, individisTvis Zvirfasi Sedegebi Zlier 
motivacias qmnis. 
   molodinis Teoria sulac ar cdilobs gansazRvros moTxovnilebebis  
an sargeblis konkretuli tipebi, igi mxolod amtkicebs, rom isini 
arsebobs da yoveli adamianisTvis individualuri xasiaTi aqvT. viRac 
cdilobs Tanamdeboba miiRos da gaifarTovos uflebamosilebebi, meore 
TanamSromeli xasiaTdeba maRali valentobiT kolegebTan keTili 
damokidebulebis damyarebiT. aqedan gamomdinare, pirvels eqneba ufro 
Zlieri motivacia dawinaurebis misaRwevad samoqmedod, meores ki im 
SesaZleblobis realizaciisTvis, rom gundis wevri iyos da ganagrZos 
Tavis  jgufTan asocireba.  

kidev erTi martivi magaliTiT SevecadoT ganvmartoT Tu rogor 
moqmedebs molodinebis modeli. nona saCuqrebis maRaziaSi gamyidvlad 
muSaobs. Tu nona darwmunebulia, rom misi damatebiTi mcdeloba misi 
piradi gayidvebis moculobas gazrdis, SegviZlia vamtkicoT, rom mas aqvs 
maRali molodini E>P. amas garda, Tu nona darwmunebulia, rom gayidvebis 
didi moculoba Tanamdebobaze dawinaurebas an damatebiT Semosavals 
moutans (premias, bonuss), SeiZleba CaiTvalos, rom sakmaod maRalia 
molodini P>O. dabolos, Tuki dawinaureba an premia misTvis sakmaod 
mniSvnelovania, e.i. valentobac maRalia,  - nonas Sromis maRali motivacia 
aqvs. meore mxriv, Tuki erT-erTi molodini mainc dabal donezea, an fuli 
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da dawinaureba nonasaTvis did rols ar asrulebs (dabali valentoba), 
misi motivacia SedarebiT susti iqneba.  

Sromis Zlieri motivacia varaudobs, rom molodinis modelis samive 
faqtori maRal donezea. 
  
 

        
nax. 5.7. molodinis Teoriis ZiriTadi elementebi 

 
 

SeniSvna menejerebisTvis. molodinis Teoria Zalian gavs 
xelmZRvanelobis Teorias “gza – mizani”, orive Teoria daiyvaneba 
konkretuli momuSaveebis moTxovnilebebsa da miznebamde. menejerebis 
amocanaa – daexmaron xelqveiTebs, daikmayofilon arsebuli 
moTxovnilebebi da amave dros xeli Seuwyon organizaciis miznebis 
miRwevas. aucilebelia SevecadoT mivaRwioT individis unar-Cvevebisa da 
konkretuli funqcionaluri movaleobebis Sesabamisobas erTmaneTTan. 

motivaciis asamaRleblad menejerma unda moaxdinos momuSaveebis 
moTxovnilebebis identifikacia, darwmundes, rom TanamSromlebi resurebs 
floben (kerZod, drosa da Sromis saSualebebs) funqcionaluri 
movaleobebis Sesasruleblad. 
   zogierTi kompania molodinis Teoriis principebs iyenebs Sromis 
anazRaurebis mastimulirebeli sistemebis SesamuSaveblad, romlebic 
ubiZgebs momuSaveebs saorganizacio Sedegebis miRwevisken. mTavari siZnele 
imaSia, rom aseTi sistema unda Seesabamebodes kompaniis TanamSromlebis 
unarebs da moTxovnilebebs. 
 
 
 

 
molodini E  E > P  P  imisa, 
rom Zalisxmeva gadaiqceva 
Sesrulebis sasurvel doned 

 
  Zalisxmeva 
 

 
Sesrulebis done 

 
Sedegebi 

fuli, aRiareba, 
sxva sargebeli 

 
valentoba 
(Sedegis 

faseuloba) 

molodini P > 0 P  
(albaToba imisa, rom 
Sesrulebis done moitans 
sasurvel Sedegebs) 
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motivaciis ganmtkicebis Teoria 

 
ganmtkicebis Teoria ar exeba TanamSromelTa moTxovnilebebis da 
azrovnebis sakiTxebs da menejmentis yuradRebas miapyrobs organizaciis 
TanamSromlebis qcevis da maTi Sedegebis urTierTkavSiris analizs. 
Teoriis mimdevrebi ikvleven Sromis procesSi adamianebis qcevis Secvlis 
an modifikaciis, dauyovnebliv dajildovebisa da dasjis adekvaturi 
gamoyenebis problemebs. 
 
 

komunikaciebi 
 
 
komunikacia da mmarTvelobiTi saqmianoba 

 
ra mniSvneloba aqvs komunikacias? moviyvanoT  ramdenime faqti: drois sul 
mcire 80%-s menejerebi xarjaven sxva adamianebTan urTierTobaze. saaTSi 48 
wuTs isini atareben Sexvedrebze, telefoniT saubarSi da ubralod 
araformalur saubrebSi, derefnebSi. tipuri menejeris drois danarCeni 
20% gadis magidasTan muSaobaSi, risi didi nawilic kvlav komunikacias 
warmoadgens, oRond weris an kiTxvis formiT. nax. 5.8-dan Cans, Tu ra didi 
adgili ukavia menejments organizaciis sainformacio qselSi.  
 
 

 
 

nax. 5.8. menejeri, rogorc sainformacio centri 

 
menejerebi iReben maTTvis saWiro informacias rogorc kompaniis Signidan, 
aseve gareTac, Semdeg gardaqmnian mas da anawileben im adamianebs Soris, 
visac masze moTxovnileba aqvs. 

komunikaciebi CarTulia yvela mmarTvelobiT funqciaSi. magaliTad, 
ra aris dagegmva? esaa informaciis Segrveba, werilebis, SeniSvnebis da 

ukukavSiri ukukavSiri 

 
gare informacia 

 
Sida informacia 

menejeri rogorc damkvirvebeli 
 

gadaamuSavebs informacias 
urTierTobs xalxTan 

menejeri rogorc 
informaciis gamavrcelebeli 
gadascems informacias 
xelqveTebs 

menejeri rogorc oratori 
gadascems informacias 
xalxs organizaciis SigniT 
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angariSebis Sedgena, Sexvedrebi kolegebTan da xelmZRvanelebTan maTTvis 
misi gegmebis ganmarteba. rodesac menejeri lideris rols asrulebs, mas 
urTierToba unda hqondes xelqveiTebTan maTi motivaciisTvis. is aseve 
agrovebs informacias kompaniaSi saqmis viTarebis Sesaxeb, ganumartavs 
xelqveiTebs axali struqturis principebs. sakomunikacio unar-Cvevebi 
yvela menejeris warmatebis aucilebeli pirobaa. 
 
 
ra aris komunikaciebi? 

 
harvardis universitetis erT-erTma profesorma erTxel studentebs sTxova 
komunikaciebis `portreti~ daexataT. studentebis umnravlesobam daxata 
menejeri, romelic raRacas wers an laparakobs. zogierTma gverdze 
miuxata `Rrubeli~, sityvebiT, zogierTma – qaRaldis furclebi, romlebic 
sabeWdi manqanidan mofrinavs. `ara – Tqva maswavlebelma – verc erTma 
Tqvenganma davalebas Tavi ver gaarTva.~ man ganmarta, rom komunikaciis 
procesi, an martivad – urTierToba gulismobs, rom menejeri upirveles 
yovlisa ki ar `wers~ an `laparakobs~, aramed `uziarebs”. 

amgvarad, Cveni ganvsazRvrebiT komunikacia aris procesi, romlis 
drosac ori an meti adamiani cvlian da gaiazreben miRebul informacias. 
am procesis mizania garkveuli qcevis motivireba, an masze zemoqmedeba. 
saqme ubralod informaciis gadacemiT ar Semoifargleba. menejeris 
efeqturi saqmianoba gulisxmobs gacvlisa da gamocxadebis cnebebis 
mkafiod gamijvnas.  

menejeri, romelic aravis ar usmens, meoradi manqanebis iseT 
gamyidvels hgavs, romelic ambobs `me ki vyidi, magram isini ar yiduloben~. 
mmarTvelobiTi komunikacia ormxriv gaxsnili quCaa, aq saWiroa mosmenis 
unari da ukukavSiris sxva formebi. erT-erTi eqspertis sityvebiT, 
efeqtiani komunikacia mdgomareobs SemdegSi: `ori individis 
urTierTqmedeba gulisxmobs, rom isini, TiTqos erTmaneTs adgils ucvlian 
da cdiloben samyaros Tanamosaubris TvaliT Sexedon, winaswar gamoicnon 
“vizavis” reaqcia. urTierTqmedeba gulisxmobs ormxriv TamaSs, ormxriv 
urTierTgagebas. urTierTqmedebis mizania sxva adamianTan gonebrivi 
Serwyma, winaTgrZnobis, winaswarmetyvelebis da saerTo – sakuTari da 
meore mxaris -  saWiroebebis Sesabamisad moqmedebis unari.~ 

ra ubiZgebs kompaniis xelmZRvanelebs moinaxulon samuSao saamqroebi, 
Caataron sainformacio Sexvedrebi? es aris  problemebis gaziarebisa da 
urTierTgagebis miRwevis survili. menejerebis mier, momuSaveebTan piradi 
urTierTobebidan miRebuli codna ayalibebs maT mosazrebebs kompaniis 
cxovrebis Sesaxeb. 
 
 
komunikaciuri procesi 
 
bevri fiqrobs, rom urTierTobaze advili araferi araa, Tu is `faruli 
mosazrebebis~, sakuTari gamorCenis survilis gareSe xdeba. magram, ar 
SeiZleba komunikaciis procesTan dakavSirebuli Secdomebis 
SesaZleblobis daviwyeba, Setyobinebebis miRebisas da gagzavnisas. Tqven 
albaT bevrjer gagigiaT Tanamosaubrisgan: `mapatieT, es sulac ar 
migulisxmia!~ Tqven albaT gikiTxavT, Tu rogor unda mixvideT 
gansazRvrul adgilas, migiRiaT erTi SexedviT mkafio miTiTebebi da mainc 
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dagbneviaT gza. albaT bevrjer dagixarjavT davalebis Sesrulebaze 
ramdenime saaTi mxolod imis gamo, rom raRac ver gaigeT. 
   ufro dawvrilebiT ganvixiloT komunikaciis procesi da misi 
sakvanZo elementebi (nax. 5.9). sakomunikacio procesis aucilebeli 
monawileebia  - gamgzavni da mimRebi. gamgzavni is piria, visac surs 
miawodos misi idea an koncefcia sxva adamianebs, moiZios informacia, 
gamoxatos azrebi da emociebi. man unda daakodiros (daSifros) Tavisi 
informacia, im simboloebis SerCeviT, romlebisganac Seadgens 
Setyobinebas. Setyobineba warmoadgens mimRebisTvis gagzavnili ideis 
xelSesaxeb formulirebas. idea igzavneba gansazRvruli arxis meSveobiT, 
saidanac Setyobineba midis mimRebTan (werilobiTi angariSi, satelefono 
zari, pirispir Sexvedra). mimRebi axdens SetyobinebaSi mocemuli 
simboloebis dekodirebas (gaSifvras) da TavisTvis misi mniSvnelobis 
interpretirebas. kodireba da dekodireba Secdomebis potenciur wyaros 
warmoadgens.   

am procesSi, TiToeuli adamianis codna, ganwyoba da warsuli 
filtris rols asrulebs, romelic dabrkolebebs uqmnis simboloebis 
adekvaturad interpretacias.  

da bolos, rodesac mimRebi reagirebs gamgzavnis komunikaciaze 
sapasuxo SetyobinebiT, iqmneba ukukavSiri. reaqciis ararsebobis 
SemTxvevaSi komunikacias calmxrivi xasiaTi aqvs; ukukavSiri niSnavs, rom 
Setyobinebebi orive mxares gadaecema. ukukavSiri komunikaciis efeqtianobis 
amaRlebis Zlieri saSualebaa, ramdenadac is gamgzavns gadascems 
informacias imis Sesaxeb, Tu ramdenad sworad iyo interpretirebuli misi 
sawyisi Setyobineba. menejerebi, romlebsac komunikaciis kargi unar-Cvevebi 
aqvT, acnobiereben komunikaciis wriul xasiaTs.  

magaliTad, kompania Nortel Networks-is ori top-menejeri TveSi erTxel 
satelevizio programis wamyvanebi xdebian. programas ewodeba `liderobis 
virtualuri akademia~. am programaSi, korporaciis sxvadasxva 
TanamSromlebs Soris urTierToba organizebulia “Toq-Sous” formiT. 
gadacemas uyureben regionaluri ganyofilebebis TanamSromlebi msoflios 
40 qveyanaSi. maT SeuZliaT telefoniT dausvan SekiTxvebi da gaakeTon 
komentarebi. `Cven yovelTvis veZebT barierebis mospobis SesaZleblobebs - 
ambobs erT erTi top-menejeri.  

Tok-Souebi mTels msolfioSi popularulia da adamianebi miCveuli 
arian, rom am formatSi SeiZleba yvelaferi imis Tqma, rasac fiqrob~. 
satelevizio programa esaa arxi, romlis meSveobiTa menejerebi agzavnian 
Tavis daSifrul Setyobinebebs. TanamSromlebi axdenen Setyobinebebis 
gaSifvras, interpretacias da gzavnian ukukavSiris sapasuxo daSifrul 
Setyobinebebs, romelTa arxs warmoadgens satelefono xazebi. amgvarad, 
sakomunikacio wre ikvreba. 
 
 
komunikacia adamianebs Soris 

 
menejeris sxva adamianebTan efeqtiani urTierToba gulisxmobs 
komunikaciis modelSi (nax. 5.9) warmodgenili yvela elementebis gamoyenebis 
aucileblobas. Tu gamgzavns an mimRebs ar SeuZlia Setyobinebebis 
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nax. 5.9, sakomunikacio procesis modeli 
 

erTnairad daSifvra an gaSifvra, komunikaciis procesi wydeba. yvela 
CvenTaganma icis, Tu ra rTulia iseT adamianTan urTierToba, romelic 
sxva enaze (am sityvis pirdapiri gagebiT) laparakobs. Tumca, komunikaciis 
darRvevebi im adamianebs Sorisac xdeba, romlebic erTsa da imave enaze 
laparakoben.  
   komunikaciis darRvevebi SeiZleba mravali faqtoris Sedegi iyos. 
magaliTad, arxis SerCeva didad gansazRvravs Setyobinebis mdgradobas 
dabrkolebebis mimarT. orive mxaris mosmenis unarzea damokidebuli, 
sworad iqneba gagebuli da miRebuli Setyobineba Tu ara. amgvarad, 
efeqturi komunikacia menejerisgan moiTxovs icodes, Tu ra zemoqmedebas 
axdens komunikaciis procesze pirovnebaTaSorisi faqtorebi, rogorebicaa 
komunikaciis arxebi, araverbaluri qceva, mosmenis unari. menejmentis 
sferoSi komunikaciis efeqtianobis amaRlebis Temaze ramdenime rCeva 
mocemulia praqtikul magaliTSi. 
 
praqtikuli magaliTi 
 
rogor gavxdeT komunikaciis ostati 
 
komunikacia menejeris muSaobis yvelaze mniSvnelovani Semadgeneli 
nawilia, zogierTebisTvis ki – yvelaze rTulic. yovel Cvengans hqonia 
SemTxveva, rodesac mas ver gauges, rodesac is larakobda da xedavda, rom 
misi ar esmodaT, an mas ubralod ver amCnevdnen. gTavazobT ramdenime 
rCevas maTTvis, visac surs aimaRlos komunikaciis efeqtianoba, 

1. rodesac Setybonebas adgenT, iqonieT mkafio mizani. komunikaciis 
Sinaarsi damokidebulia konkretul mizanze. erT-erTi yvelaze 
gavrcelebuli Secdoma swored isaa, rom Cven vcdilobT 
erTdroulad movicvaT mravali Tema. komunikacia gacilebiT ufro 
efeqtiania, rodesac koncentracia xdeba erT, ukidures SemTxvevaSi 
ramdenime sakvanZo sakiTxze. 

gamgzavni 
daakodirebs 
Setyobinebas 

mimRebi 
axdens 

Setyobinebis 
dekodirebas 

arxi

dabrkoleba 

ukukavSiri 

Setyobinebis 
uku kodireba 

Setyobinebis 
uku dekodireba 

arxi
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2. imisaTvis, rom daarwmunoT da STaagonoT adamianebi, SeecadeT maTTan 
daaxlovebas. Tu menejers surs gadasces raRac marTlac 
mniSvnelovani, is unda iyos gaxsnili, gulwrfeli da garkveuli 
azriT, daucvelic ki. erTi eqsperti girCevT warmoidginoT, rom 
sakuTar Tavs elaparakebiT: es dagexmarebaT gauziaroT uRrmesi 
grZnobebi. aseTi midgomis dros msmenelebs eCvenebaT, rom isini 
molaparakis azrebisa da grZnobebis Tavisufali nakadis mowmeebi 
arian da amdenad, ufro Riad reagireben. 

3. ar dagaviwydeT mosmena. nebismieri sakomunikacio procesi ise unda 
aigos, rom mimRebs ukukavSiris stimuli misces. laparaki SekiTxviT 
daiwyeT – komunikaciis TvalsazrisiT SekiTxvebi pasuxebze ufro 
efeqturia. SekiTxvebis dasmiT menejeri aCvenebs, rom misTvis sxva 
adamianis monawileoba sulerTi araa da rom mas ar surs ubralod 
brZanebebis gacema. 

4. gamoyaviT sakmarisi dro. araviTar SemTxvevaSi  ar moefaroT Tvals 
mas Semdeg, rac gaakeTebT `Zlier~ gancxadebas, an SeatyobinebT cud 
ambavs. Tqven unda CandeT, gaxsnili unda iyoT Semdgomi 
urTierTobisTvis, mzad iyoT SekiTxvebze pasuxis gasacemad, 
dasazusteblad da mxardaWeris gasawevad.   

5. yuradReba miaqcieT Jestebsa da qcevebs. adamianebs yovelTvis 
aRelvebT is, rac organizaciaSi xdeba, gansakuTrebiT swrafi 
cvlilebebisa da gaurkvevlobis periodebSi. aseT momentebSi isini 
yuradRebas aqceven yvela `miniSnebas~, maT Soris, menejeris saxis 
gamometyvelebas, mis ganwyobas, imas, Tu visTan sadilobs is, eswreba 
Tu ara organizaciis RonisZiebebs. menejerebma unda icodnen, rom 
Setyobinebebi gadmoicema aramarto sityvebiT, aramed qcevebiTac. 

6. nu dagaviwydebaT `saidumlo telegrafi~. bevr organizaciaSi 
araformaluri komunikaciis arxebi, rogoricaa `saidumlo 
telegrafi~, ufro efeqturia, vidre formaluri arxebi. efeqturi 
menejerebi kavSirebs amyareben TanamSromlebTan, romlebisganac isini 
yvela Worebs igeben. SeiZleba ganzrax gamoiyenon `saidumlo 
telegrafi~, im adamianebisTvis mniSvnelovani informaciis 
gadasacemad, romlebic aucileblad gadascemen mas sxvebsac. 

 
 
komunikaciis arxebi 

 
menejers SesaZlebloba aqvs SearCios misTvis yvelaze mosaxerxebeli 
arxebi sxva xelmZRvanelebTan da TanamSromlebTan komunikaciisTvis. 
problemis Sesaxeb msjeloba SeiZleba pirad saubarSi, telefoniT, 
eleqtrnuli SetyobinebiT, weriliT, an SeiZleba Setyobineba gamoekras 
gancxadebebis dafaze – konkretuli arxi umTavresad ganisazRvreba 
Setyobinebis xasiaTiT.  

axlaxans Catarebul gamokvlevaSi Seecadnen aexsna menejerebis mier 
yvelaze efeqtiani sakomunikacio arxebis SerCevis procesi. aRmoCnda, rom 
arxebi gansxvavdeba gadacemuli informaciis moculobiT. iseve, rogorc 
mils gaaCnia gansazRvruli fizikuri maxasiaTeblebi, romlebic zRudavs 
maTSi gamavali siTxeebis tipsa da moculobas, iseve komunikaciis arxic 
zRudavs misi meSveobiT gadacemuli informaciis moculobas. arxis 
gamtarunarianoba (tevadoba) – es im informaciis moculobaa, romelic 
SeiZleba gadaeces misi meSveobiT, erTi sakomunikacio sesiis ganmavlobaSi. 
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arxebis klasifikacia gamtarunarianobis mixedviT warmodgenilia nax. 5.10-
ze. 
     sakomunikacio arxis gamtarunarianobaze moqmedebs sami faqtori:  1) 
ramdenime signal-miniSnebis erTdroulad damuSavebis unari; 2) swrafi 
ormxrivi ukukavSiris uzrunvelyofis SesaZlebloba; 3) komunikaciis 
mimarT pirovnuli midgomis uzrunvelyofis unari. am TvalsazrisiT, 
yvelaze mdidaria piradi urierToba, ramdenadac is uzrunvelyofs 
pirdapir zemoqmedebas, mravali sainformacio signalis gadacemas, 
dauyovnebel ukukavSirs da pirovnul midgomas.  

pirispir diskusiebi xels uwyobs sxvadasxva gamaRizianeblebis 
aRqmas, situaciis Taviseburebebis siRrmiseul, emociebis doneze gaazrebas. 
magaliTad kompania Rider Systems-is direqtori, toni bernsi amjobinebs 
yvela sakiTxi pirad saubarSi gadaWras. `SeiZleba Caxedo adamians 
TvalebSi, yuri miugdo misi xmis intonaciebs da gaigo, sinamdvileSi raSi 
mdgomareobs problema, SekiTxva  

 
 

nax. 5.10. komunikaciis arxebis klasifikacia gamtarunarianobis  mixedviT 

 
Tu pasuxi.~ komunikaciis arxebis klasifikaciaSi Semdegia urTierToba 
telefoniT. aseT SemTxvevaSi, gamgzavnsa da mimRebs Soris ar aris piradi 
kontaqti, monawileebi ver aRiqvamen erTmaneTis pozebsa da Jestebis enas.. 

 

saubari 
pirispir 

telefoni

e-fosta, interneti 

werilebi, baraTebi 

formaluri angariSgebebi, gancxadebis dafebi

SedarebiT 
gamtarunariani 

arxi 

naklebad 
gamtarunariani 

arxi 

upiratesoba 
(piradi urTierToba, 
ormxrivi 
mimarTuleba, swrafi  
ukukavSiri) 

nakli 
(ar keTdeba Canawerebi, 
spontanuroba, 
informaciis 
gavrcelebis sirTule) 

upiratesoba 
(keTdeba Canawerebi, 
teqsi Sedgenilia 
winaswar, 
informaciis advili 
gavrceleba) 

nakli 
(usaxo, calmxrivi 
mimarTuleba, neli 
ukukavSiri) 
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Tumca, aris adamianis xma, masSi ki emociuri informaciis uzarmazari 
moculobaa. 
   telefoniT urTierTobas sul ufro da ufro xSirad cvlis 
eleqtronuli fosta. ohaios Statis universitetis mkvlevarebma daadgines, 
rom respondentebis daaxloebiT naxevari ufro iSviaTad sargeblobs 
telefoniT mas Semdeg, rac eleqtronuli fostiT sargebloba daiwyes. 
igive respondentebma aRniSnes, rom cudi ambebis Setyobineba, rCevebis 
micema da grZnobebis gamoxatva maT telefoniT urCevniaT. eleqtronul 
SetyobinebebSi, rogorc wesi, ar aris arc vizualuri da arc verbaluri 
miniSnebebi, rac maTi arasrulad gagebis SesaZleblobas zrdis. esmiT ra 
ufro didi gamtarunarianobis mqone arxebis saWiroeba, bevri organizacia 
sargeblobs interaqtiuri konferenciebiT, internetis meSveobiT, zogjer 
videosignalebis (e. i. vizualuri miniSnebebis) gamoyenebiT. 2001 w. 11 
seqtembris teroristuli aqtebis Semdeg bevri kompania ufro xSirad 
sargeblobs virtualuri konferenciebiT da ufro iSviaTad gzavnis 
TanamSromlebs Soreul mivlinebebSi. 
   gamtarunarianobis mixedviT sakomunikacio arxebis klasifikaciaSi 
kidev ufro qvemoTaa werilobiTi Setyobinebebi – SeniSvnebi da werilebi. 
maTac SeiZleba hqondes pirovnuli mimarTuleba, magram maT mxolod 
qaRaldze dawerili sityvebi da gamosaxulebebi gadaaqvT da ar SeuZliaT 
swrafi ukukavSiris uzrunvelyofa. upirovno sakomunikacio arxebi – 
gancxadebebi, biuletenebi, standartuli kompiuteruli angariSebi – 
yvelaze `pataraa~ da maTi gamtarunarianoba yvelaze metadaa SezRuduli. 
maTi gamoyenebisas gamgzavns ar SeuZlia konkretul mimRebze 
koncentrireba, gadascems sainformacio signalebis minimalur raodenobas 
da ar uzrunvelyofs ukukavSirs. 
   aSkaraa, rom sakomunikacio arxebidan TiToeuls gaaCnia Tavisi 
upiratesobebi da naklovanebebi. TiToeuli maTgani, garemoebebis mixedviT, 
SeiZleba komunikaciis efeqtiani saSualeba iyos. arxis arCevani 
damokidebulia imaze, aris Setyobineba Cveulebrivi, rutinuli Tu ara. 
rogorc wesi, arastandartuli Setyobinebebi orazrovania (araa calsaxa), 
dakavSirebulia axal movlenebTan da sakmaod didia imis albaToba, rom 
maT arasworad gaigeben. xSirad isini gadaicema garemoebebSi, romlebic 
xasiaTdeba drois ukmarisobiT, situaciis araordinarulobiT. garemoebebis 
mTeli sirTulis efeqtianad gadacemis saSualebas mxolod yvelaze tevadi 
arxebi iZleva.  
   meores mxriv, rutinuli komunikaciebi martivi da pirdapiria. 
rutinuli Setyobineba Seicavs sxvadasxva monacemebs, an, magaliTad, 
ubralod ganamtkicebs werilobiTi formiT imas, ris Taobazec menejerebma 
ukve moilaparakes. aseTi Setyobinebebi SeiZleba gadaices nakleb tevadi 
sakomunikacio arxebiTac. wriloboTi komunikaciebis gamoyeneba gvixdeba 
maSinac, rodesac Setyobinebebis mimRebebi sakmaod daSorebuli arian 
erTmaneTisgan, an rodesac informacia oficialuria. 
 
 
darwmuneba da zegavlena 

 
komunikacia gamoiyeneba aramarto informaciis gadasacemad, aramed 
adamianebis dasarwmuneblad da aseve gavlenis mosaxdenad. komunikaciis 
procesebis meSveobiT menejerebi arwmuneben TanamSromlebs organizaciis 
momavlis maTeul xedvaSi da axdenen maTze iseT zemoqmedebas, rom stimuli 
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miscen mocemuli xedvis Sesatyvis qcevas. komunikaciis unar-Cvevebi 
yovelTvis mniSvnelovani iyo xelmZRvanelebisTvis, xolo darwmunebis da 
zegavlenis moxdenis unari, am bolo dros imdenad mniSvnelovania, 
rogoric arasodes yofila. `xelmZRvanelis toni~, rodesac xelmZRvaneli 
karnaxobs xelqveiTebs, Tu ra da rogor gaakeTon, warsuls Cabarda.  

axla ZiriTadi mmarTveloba koncentrirebulia mravalfunqciur 
jgufebSi, romlebic aqtiurad monawileoben gadawyvetilebebis miRebaSi. 
aseT pirobebSi, brZanebebis `gaSveba~ zemodan, aramarto araefeqtiania, 
aramed uadgiloc. es niSnavs, rom menejerebma unda icodnen, Tu rogor 
daarwmunon adamianebi da rgor moaxdinon maTze zegavlena.  
   Cven ukve aRvniSneT, rom menejers SeuZlia aamaRlos komunikaciis 
efeqtianoba, Tu is gaakontrolebs, Tu ras laparakobs da gaazrebulad 
airCevs informaciis gadacemis arxs. darwmunebisTvis da gavlenis 
mosaxdenad menejerebi kontaqts emociur doneze amyareben da amisTvis 
iyeneben simboloebs, metaforebsa da `gadmocemebs~.  
   simboloebi da gadmocemebi aseve exmareba menejerebs gadascen 
TanamSromlebs ideebi organizaciaSi cvlilebebis Sesaxeb. mimarTavs ra 
xelqveiTis warmosaxvas, xelmZRvanelebi maT stimuls aZleven ise moiqcnen, 
rogorc es aucilebelia cvlilebebis gansaxorcieleblad.  
 
 
araverbaluri komunikacia 
 
komunikaciis saSualebis saxiT gamoiyeneba simbolebic. menejerebisken 
mimarTulia xelqveiTebis mzera, amitom, maTi qceva, garegnoba, calkeuli 
moqmedebebi da ganwyobebi imis simboloa, rasac isini afaseben da rasac 
elian sxvebisgan. 
   araverbalur komunikaciebs uwodeben im Setyobinebebs, romlebic 
gamoixateba ara sityvebiT, aramed warmoadgens adamianebis calkeul 
qmedebebs an qcevebs. aseTi saxis komunikacia, umetesad xorcieldeba 
gaucnobiereblad, an naxevrad gaucnobiereblad da amave dros, isini 
miRebuli da gadacemuli Setyobinebebis sakmaod did nawils warmoadgens. 
bevri menejeri gaocdeba, rodesac igebs, rom calke sityvebs 
gansakuTrebuli azri ara aqvs. urTierTgageba, komunikaciis procesSi, 
xdeba, ZiriTadad, iseTi araverbaluri Setyobinebebis xarjze, rogorebicaa 
saxis gamometyveleba, xma, manerebi, poza, tansacmeli. 

rogorc wesi, araverbalur Setyobinebebs adgili aqvs piradi 
Sexvedrebis dros. erT-erTi mkvlevari, magaliTad, gamoyofs sainformacio 
signalebis sam wyaros, piradi Sexvedrebis dros: sakuTriv warmoTqmuli 
sityvebi, xma (daZabuloba, intonacia, tembri) da Tanamosaubris saxis 
gamometyveleba. misi Sefasebebis mixedviT, am sami faqtoris wonaTa 
Tanafardoba, Setyobinebebis interpretaciis dros, nawildeba 
Semdegnairad: verbaluri zemoqmedeba – 7%; xma – 38%, saxis gamometyveleba 
– 55%. 

naTelia, rom mniSvnelovania ara is, rasac amboben, aramed is, Tu 
rogor warmoTqvams Tanamosaubre Setyobinebis sityvebs. aravelbaluri 
gzavnilebi azrebsa da SegrZnebebs gacilebiT ufro efeqtianad 
gadmoscems, vidre yvelaze guldasmiT SerCeuli sityvebi. ufro xSirad, 
Jestebi gacilebiT ufro gasagebad gamoxatavs Cvens grZnobebs, vidre 
sityvebi.  
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   yvelaze verbaluri signalebi yalibdeba menejeris ofisSi arsebuli 
garemodan. magaliTad, rogor SeafasebdiT movlenebis ganviTarebas Tqveni 
ufrosis kabinetSi: 1) is magidasTan rCeba da gTavazobT daikavoT adgili 
mis win, skamze; 2) Tqven da ufrosi sxedxarT skamebze, magram ara samuSao 
magidasTan, aramed moSorebiT, SesaZloa Jurnalebis magidasTan; 3) Tqven 
gTavazoben moxerxebul savarZels, xolo xelmZRvaneli ikavebs adgils 
divanze. umetesoba pirvel situacias aRiqvams, rogorc araoraazrovan 
signals: `aq me var ufrosi~, an `Zalauflebas me warmovadgen~.  

meore situacia SeiZleba niSnavdes: `Cven seriozuli saqmis Sesaxeb 
vilaparakebT~. mesame situacia ufro Sinauruli da megobruli viTarebiT 
xasiaTdeba. xelmZRvaneli TiTqos gTavazobT: `modi ukeT gavicnoT 
erTmaneTi~, `vendoT erTmaneTs~. Tu araverbaluri qcevebi avsebs da 
adasturebs Tqvens sityvebs, isini mniSvnelovani sayrdenia urTierTobaSi. 
adamianebTan urTierTobisas menejerebs unda axsovdeT amis Sesaxeb. 
aucilebelia sakuTari sityvieri da araverbaluri Setyobinebebis 
koordinireba da amave dros, unda aRiqvamdeT kolegebis, xelqveiTebisa da 
xelmZRvanelebis Setyobinebebsac. 
 
 
mosmenis unari 

 
mosmenis unari komunikaciis erT-erTi umTavresi Semadgeneli nawilia 
menejmentis sferoSi, amasTan igulisxmeba rogorc TanamSromlebis, aseve 
momxmareblebis mosmenis unari. dRes xelmZRvanelebis umetesobas esmis, 
rom informaciis nakadebs, upirveles yovlisa, aRmavali xasiaTi aqvs. nax. 
5.9-ze warmodgenil modelSi komunikaciis procesi SeiZleba ganxorcieldes 
imis gareSe, vinc Setyobinebas miiRebs? mosmenis unari gulisxmobs 
Setyobinebebis miRebis Cvevas, maTSi Semavali faqtebisa da SegrZnebebis 
mkafiod gamoyofiT da maTi mniSvnelobis sworad interpretirebiT. 

mxolod aseT SemTxvevaSi SeuZlia menejers upasuxos sawyis 
Setyobinebas. mosmenis unari adamianisgan moiTxovs yuradRebas, energiasa 
da gamocdilebas. mosmena efeqturi komunikaciis 75%-s Seadgens, amasTan, 
adamianebis umetesoba amaze drois mxolod 30-40%-s xarjavs. es 
ganapirobebs mravalricxovan sakomunikacio Secdomebs.  

Tumca, mosmenis unari sulac ar Semoifargleba `ar laparakis~ 
unariT. bevr adamians ar SeuZlia marTla usminos mis Tanamosaubres, isini 
umetesad imaze fiqroben, Tu ras ityvian TviTon da ara imiT, Tu ras 
eubnebian maT. amitom 10-wuTiani Setyobinebis mosmenidan 48 saaTis Semdeg  
SeiZleba aRvadginoT saSualod informaciis  mxolod 25 procenti. 
   ra wesebi unda daicvas menejerma, romelsac surs gaugos 
Tanamosaubres?  cxilSi 5.2  warmodgenilia efeqturad mosmenis aTi 
SemTxveva da magaliTebze naCvenebia, Tu riT gansxvavdeba kargi msmeneli 
cudisgan. adamiani, romelsac Tanamosaubris mosmenis unari aqvs, poulobs 
saubarSi saintereso Temebs, moqnilad mihyavs saubari, mudmivad avarjiSebs 
aRqmis unar-Cvevebs, gonebaSi ajamebs, afasebs da winaswar gansazRvravs 
informacias, romelsac is ukve momdevno wuTSi miiRebs.  

mosmenis mimarT swori midgoma gulisxmobs, rom Tqven sakuTar Tavze 
ki ar fiqrobT, aramed TanaugrZnobT Tanamosaubres, angariSs uwevT mis 
grZnobebs. Sesabamisad, aucilebelia emociuri unar-Cvevebis ganviTarebis 
garkveuli done.  
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zogierT organizaciaSi, mosmenis unars xels uwyobs korporatiuili 
kultura. magaliTad, cnobili supermarketebis qselis Wal-Mart-is top-
menejerebi, rogorc wesi, kviraSi or dRes maRaziebSi siarulsa da ubralo 
TanamSromlebis mosmenas uTmoben. 
 
                                                                                  cxrili 5.2 
                                                                efeqturi mosmenis aTi wesi 

wesi cudi msmeneli kargi msmeneli 
1. usmineT aqtiurad pasiuria, ar monawileobs 

saubarSi 
svams SekiTxvebs, axdens 
naTqvamis perefrazirebas 

2. moZebneT saineterso 
Temebi 

eTiSeba mobezrebul Temebs eZebs SesaZleblobebs, axal 
codnas 

3. nu gaRiziandebiT advilad gamodis wyobidan TavSekavebulad iqceva, 
momTmenia cudi manerebis 
mimarT, SeuZlia mTavarze 
koncentrireba 

4. gamoiyeneT is, rom Cven 
ufro swrafad vfiqrobT, 
vidre vlaparakobT 

`iZinebs~, Tu Tanamosaubre 
ufro nela laparakobs 

iazrebs, ajamebs, winaswar 
gansazRvravs momdevno 
sityvebs: wonis argumentebs; 
usmens xmis intonaciebs 

5. iyaviT gulisxmieri dialogs formalurad 
agrZelebs 

avlens daineteresebas 
JestebiT, poziT, ismens da 
laparakobs TviTon, qmnis 
pozitiur ukukavSirs 

6. SeafaseT arsi da ara 
sityvebi 

iTiSeba, Tu Tanamosaubres 
ar SeuZlia azris 
formulireba 

afasebs gamoTqmulis arss 
da yuradRebas ar aqcevs 
metyvelebis xarvezebs 

7. SeinarCuneT 
Tanamosaubris interesi 

winaswar mikerZoebulia, 
iwyebs kamaTs 

ar iwyebs diskusias manam, 
sanam ar gaigebs meore 
mxaris pozicias 

8. SeecadeT yovelmxriv 
SeafasoT gamoTqmuli 
ideebi 

pirvel rigSi yuradRebas 
aqcevs faqtebs 

yuradRebas aqcevs 
dialogis centralur 
Temebs 

9. avarjiSeT mosmenis unari energiis nakleboba, yalbi 
yuradRebis gamovlena 

muSaobs, aqtiurad iyenebs 
mimikasa da Jestebs, 
amyarebs kontaqts TvalebiT 

10. gaavarjiSeT inteleqti amjobinebs saqme iqonios 
advil da martiv 
masalebTan, Tavs aridebs 
rTuls 

aRiqvams rTul problemebs, 
rogorc inteleqtualur 
TamaSs. 

 
 
saorganizacio komunikaciebi 
 
Cven gadavdivarT komunikaciis kidev erT aspeqtze, romelic 
dakavSirebulia mTlianad organizaciasTan. organizaciis masStabiT, 
komunikaciebi Cveulebriv xorcieldeba sami mimarTulebiT: zemodan qvemoT, 
qvemodan zemoTYda horizontalur sibrtyeze. menejerebma unda Seqmnan da 
SeinarCunon komunikaciis formaluri arxebi samive mimarTulebiT. amas 
garda, maT gankargulebaSia araoficialuri arxebic. ufro martivad, 
TiToeul menejers SesaZlebloba aqvs erTxel mainc gamovides kabinetidan 
da gaiaros sawarmoo saamqroebSi,  gaesaubros TanamSromlebs. 

 
komunikaciis formaluri arxebi. komunikaciis formaluri arxebi 
ganTavsebulia organizaciaSi, masSi moqmedi mmarTvelobiTi jaWvis an 
samuSao amocanebis Sesrulebaze pasuxismgeblobis ganawilebis Sesabamisad. 
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formaluri arxebi da maTi meSveobiT gadacemuli informaciis tipebi 
warmodgenilia nax. 5.11-ze. tradiciuli, vertikalurad organizebuli 
kompaniebis umetesobaSi ZiriTadad aRmavali da daRmavali komunikaciebia. 
Tumca, axal samuSao adgilas pirvel planze gamodis horizontaluri 
komunikaciebi, e.i. informaciis mudmivi gacvla TanamSromlebsa da 
ganyofilebebs Soris. 
   kavSirgabmulobis eleqtronuli saSualebebi, rogorebicaa el-fosta 
da Setyobinebebis myisieri gadacemis sistemebi, amartivebs informaciis 
moZraobas yvela mimarTulebiT.  
   daRmavali komunikaciebi. yoveli CvenganisTvis cnobili, formaluri 
komunikaciis yvelaze TvalnaTlivi nakadi – daRmavali komunikaciebi 
Sedgeba Setyobinebebisa da informaciisgan, romelsac firmis umaRlesi 
xelmZRvaneloba xelqveiTebs ugzavnis. magaliTad, zogierT kompaniaSi 
tardeba yovelkvartaluri veb-konferenciebi, romlebzec kompaniis 
xelmZRvaneli da top-menejerebi  TanamSromlebs abareben angariSs 
kompaniis Sedegebis Sesaxeb, atyobineben mniSvnelovan axal ambebs, 
acxadeben axali strategiuli iniciatvebis Sesaxeb, azusteben miznebs.  
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zogjer menejerebi iyeneben SemoqmedebiT midgomas daRmavali 
komunikaciebis mimarT.  aseT firmebSi kompaniis xelmZRvaneloba 
yovelTviurad, yvela TanamSromlebis monawileobiT, atarebs krebebs, 
romlebzec ganixileba mimdinare finansuri maCveneblebi da saqmianobis 
Sedegebi. aseTi Sexvedrebis garda, isini komunikaciis sxva formebsac 
iyeneben. 
  “zemodan qvemoT~ komunikaciebma SeiZleba sxvadasxva formebi miiRos. 
yvelaze metad gavrcelebulia sityviT gamosvlebi, Setyobinebebi 
korporatiul gamocemebSi, eleqtronuli fostiT, xelfasTan erTad 
konvertebSi Cawyobili sainformacio furclebi, Setyobinebebi 
gancxadebebis dafebze, sacnobaro saxelmZRvaneloebi. rogorc wesi, 
daRmavali komunikaciebi moicavs Semdeg Temebs: 

1. miznebisa da strategiebis danergva. menejeris mier axali 
strategiebisa da miznebis ganmarteba uzrunvelyofs TanamSromlebs 
informaciiT konkretuli amocanebisa da maTi mosalodneli qcevis 
Sesaxeb. informaciis miReba gansazRvravs mimarTulebas, romlis 
mixedviTac imoqmedeben organizaciis yvelaze dabali doneebi. 
magaliTi: `Cven viwyebT produqciis xarisxis gaumjobesebis axal 
programas. misi warmateba gansazRvravs Cveni kompaniis gadarCenis 
SesaZleblobas.~ 

2. Tanamdebobrivi instruqciebi da brZanebebi. es aris direqtivebi, 
romlebic aRwers gansazRvruli samuSaos Sesrulebas da mis 
kavSirs organizaciis saqmianobis sxva saxeebTan. magaliTi: 
`Sesyidvebis ganyofilebam unda uzrunvelyos aguris mowodeba, 
radganac ori kviris Semdeg obieqtze muSaobas Seudgeba mSenebelTa 
brigada.~ 

3. procedurebi da sxvadasxva wesebi. aseT SetyobinebebSi aRweren 
politikas, wesebs, normebsa da organizaciis struqturas. magaliTi: 
`90 dRis Semdeg, kompaniaSi momuSave TanamSromlebs SesaZlebloba 
eqnebaT monawileoba miiRon kompaniis mier dafinansebul `Semnaxvel 
fondSi~ 

4. ukukavSiri saqmianobis SedegebTan dakavSirebiT: SetyobinebebSi 
Sedis informacia imis Sesaxeb, Tu ramdenad kargad an cudad 
asruleben calkeuli TanamSromlebi an ganyofilebebi samuSao 
davalebebs. magaliTi: `giorgi, Sen kargad imuSave kompiuterul 
qselze, Sesyidvebis procesis efeqtianoba gaizarda.~ 

5. ideebis STagoneba: aseTi Setyobinebebi gaTvaliswinebulia 
TanamSromlebis motivaciisTvis, miiRon kompaniis misia, misi 
kulturuli faseulobebi, monawileoba miiRon specialur 
ceremoniebSi, rogorebicaa erToblivi saRamoebi. magaliTi: 
`kompaniis TanamSromlebi erTiani ojaxia. Cven sixaruliT giwvevT 
yovelwiur saRamoze, romelic 8 marts gaimarTeba. 

 
daRmavali sakomunikacio nakadebis ZiriTadi problemaa Setyobinebebis 
Tavdapirveli azris gafantva, sruli damaxinjeba an sruli gauCinareba. 
diax, formaluri komunikaciebi erT-erTi yvelaze qmediTi xerxia kompaniis 
TanamSromlebisTvis informaciis gadacemisTvis, magram informaciis 
mxolod erTi adamianisgan meorisTvis gadacemisas ikargeba informaciis 
25%.  
   informaciis gabnevis Tavidan acileba SeuZlebelia, Tumca, im 
meTodebis meSveobiT, romlebsac Cven gavecaniT, danakargebi SeiZleba 
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mniSvnelovnad Semcirdes. amisaTvis aucilebelia SeirCes yvelaze 
adeqvaturi sakomunikacio arxi, miRweul iqnes sityvieri da araverbaluri 
Setyobinebebis Sesabamisoba, aqtiurad mosmena, Setyobinebebis Segdenisas 
mimRebTa aRqmis gaTvaliswineba. 
   aRmavali komunikaciebi. aRmavali komunikaciebis nakadi iqmneba im 
Setyobinebebisgan, romlebic organizaciis qveda doneebidan ierarqiis 
umaRles doneebze gadaecema. TanamSromlebs sWirdebaT saCivrebis gadacema, 
Setyobineba miRweuli winsvlis Sesaxeb, pasuxi xelmZRvanelobis 
iniciativebze. aRmaval komunikaciebs miekuTvneba Setyobinebebis Semdegi 
xuTi tipi: 

1. problemebi da SekiTxvebi: Setyobinebebi, romlebic xelmZRvanelobas 
atyobineben samsaxurebrivi problemebisa da SekiTxvebis Sesaxeb. 
magaliTad: `printeri ukve ori dRea ar muSaobs, axals ki mxolod 
erTi kviris Semdeg miviRebT.~ 

2. winadadebebi gaumjobesebebis Sesaxeb: sxvadasxva procedurebis 
gaumjobesebasTan, xarisxis an efeqtianobis amaRlebasTan 
dakavSirebuli axali ideebi. magaliTi: `me mimaCnia, rom aucilebelia 
auditis oretapian proceduraze uaris Tqma, ramdenadac is Zalze 
bevr dros gvarTmevs da aranairi Sedegi ar moaqvs~. 

3. angariSebi saqmianobis Sedegebis Sesaxeb: umaRlesi menejerebi 
periodulad iReben angariSebs calkeuli TanamSromlebisa da 
ganyofilebebis saqmianobis Sesaxeb. magaliTi: `audtoruli daskvna X 
kompaniisTvis  warmovadgineT droulad. xolo, YYfirmis  angariSis 
warmodgena gviandeba erTi kviriT.~ 

4. saCivrebi da uTanxmoebebi. TanamSromlebis saCivrebisa da maT Soris 
uTanxmoebebis Sesaxeb unda gaigos umaRlesma xelmZRvanelobam da 
moagvaros es sakiTxebi. magaliTi: `operaciebis analizis menejerma 
davaleba miiRo Seeswavla aRWurvilobis utilizaciis procesi, 
magram xelmZRvaneloba mas dabrkolebebs uqmnis~. 

5. safinanso da sabuRaltro informacia. igulisxmeba Setyobinebebi 
danaxarjebis, debitoruli angariSebis, gayidvebis moculobis, 
momavali mogebis, SesaZlo investiciebisa da sxva maCveneblebis 
Sesaxeb, romlebmac SeiZleba daainteresos umaRlesi xelmZRvaneloba. 
magaliTi: `Cvenma xarjebma 2%-iT gadaaWarba biujetiT 
gaTvaliswinebul maCveneblebs, magram gayidvebis moculoba gaizarda 
10%-iT da amgvarad, Cven SegviZlia davkmayofildeT mesame kvartalSi 
miRebuli SedegebiT.~ 

 
kompaniis xelmZRvaneloba sakmaod dainteresebulia Seuferxebeli aRmavali 
komunikaciebiT da iyenebs sxvadasxva arxebs: yuTebs winadadebebisTvis, 
TanamSromlebis gamokiTxvebs, Ria karis dReebis politikas, mmarTvelobiT 
sainformacio sistemebs da pirdapir dialogebs xelmZRvanelebsa da muSebs 
Soris. da mainc, aseTi titanuri Zalisxmevis miuxedavad, Ria urTierTobis 
gzaze barierebi isev rCeba. menejerebi yovelTvis mzad ar arian gaerkvnen 
TanamSromlebis problemebSi da Tavad TanamSromlebsac didad ar surT 
maT xelT arsebuli informaciis gaziareba. inovaciuri kompaniebi 
iswrafvian imisken, rom informacia top-menejerebTan mivides damaxinjebis 
gareSe.  
   horizontaluri komunikacia. horizontaluri komunikaciebi 
warmoadgens Setyobinebebis gacvlas kolegebs Soris, rogorc 
organizaciis ganyofilebebis farglebSi, aseve maT Sorisac. rogorc wesi, 
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horizontaluri komunikaciebis mizani aramarto iTvaliswinebs viRacis 
informirebas raRacis Sesaxeb, aramed Seicavs Txovnebs mxardaWeris an 
moqmedebebis koordinaciis Taobaze. horizontaluri komunikacia iyofa sam 
kategoriad: 

1. problemebis gadaWra ganyofilebebis farglebSi. aseTi 
Setyobinebebi, rogorc wesi, dakavSirebulia amocanebis 
SesrulebasTan. magaliTi: `mariam, ver dagvexmarebi samedicino 
preparatebis xarjebis blankis SevsebaSi?~ 

2. ganyofilebebis muSaobis koordinacia. Setyobinebebi, romlebsac 
cvlian ganyofilebebi, mimarTulia erToblivi proeqtebis an saerTo 
amocanebis Sesrulebaze. magaliTi: `giorgi, Tu SeiZleba 
daukavSirdi marketingis da warmoebis ganyofilebas da  SeuTanxmdi 
Sexvedraze. droa ganvixiloT axali amwyobi xazis speficikaciebi. 
rogorc Cans, Cven maT moTxovnebs ver SevasrulebT.~ 

3. cvlilebebisa da gaumjobesebebis iniciativebi: aseT Setyobinebebs 
gundebi cvlian organizaciis Secvlis, ganviTarebis, gaumjobesebis 
mizniT. magaliTi: `Cven vamartivebT mivlinebebis gaformebis 
procedurebs da gvsurs siaxleebi Tqvens ganyofilebasTan erTad 
ganvixiloT.~ 

 
horizontaluri komunikaciebi gansakuTrebiT mniSvnelovania swavlebad 
organizaciebSi, sadac TanamSromlebis gundebi mudmivad wyveten 
problemebs da muSaobis axal meTodebs eZeben. gaixseneT (me-3 Tavi), rom 
saqmianobis saxeebis koordinaciis gaumjobesebisaTvis bevri organizacia 
aqtiurad iyenebs horizontalur komunikacias: qmnian specialur jgufebs, 
komitetebs da matricul struqturebsac ki.  
 
 
komunikacia gundebSi 
 
horizontaluri komunikaciebis gansakuTrebuli tipia komunikacia 
gundebSi. gundebi iqca `agurebad~, romlebisganac bevri Tanamedrove 
organizaciaa agebuli. gundebis wevrebi erToblivad muSaoben erTi da 
imave amocanebis ganxorcielebaze da komunikaciis struqturaze 
damokidebulia miRebuli Sdegebi da Sromisgan kmayofilebis xarisxi. 
   gunduri komunikaciis procesebis gamokvlevebi, rogorc wesi, 
koncentrirebulia komunikaciebis centralizaciis xarisxze da gundis 
amocanebis xasiaTze (maTi urTierTdamokidebuleba warmodgenilia nax. 5.12-
ze). centralizebul qselSi, problemebis gadawyveta da gadawyvetilebebis 
miReba gulisxmobs gundis wevrebis urTierTqmedebas erTsa da imave 
TanamSromelTan. decentralizebul qselSi, gundis wevrebis erTmaneTTan 
urTierToba Tavisufalia da isini erTnairad amuSaveben informacias da 
iReben SeTanxmebul gadawyvetilebebs. 
   centralizebul komunikaciis sistemaSi martivi problemebis 
gadawyvetis efeqtianobis gamokvlevam uCvena maTi maRali mwarmoebluroba. 
gundis wevrebs SeeZlod ubralod gadaecaT informacia liderisTvis, 
romelic iRebda gadawyvetilebebs. decentralizebuli qselebi ufro nela 
wyveten martiv problemebs, radganac informacia `moivlis~ gundis yvela 
wevrs manamde, sanam viRac mTlianad ar Seagrovebs mis yvela nawils da 
ipovnis gadawyvetas. Tumca, rac ufro rTuldeboda problemebi, miT ufro 
swrafad muSaoben decentralizebuli qselebi, radganac informacia erT 
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adamianTan ki ar grovdeba, aramed cirkulirebs intensiuri komunikaciis 
dros da gundis TiToeul wevrs SesaZlebloba aqvs aqtiuri monawileoba 
miiRos gadawyvetilebis miRebaSi. gadawyvetilebis sizuste icvleba 
problemebis sirTulis donesTan erTad. centralizebuli qselebi ufro 
nakleb Secdomebs uSveben martiv amocanebSi, magam maTi efeqtianoba 
klebulobs amocanebis garTulebasTan erTad. decentralizebul qselebSi 
suraTi sawinaaRmdegoa.  

amgvarad, kanonzomieri iqneba Semdegi daskvna: Zlieri globaluri 
konkurenciis pirobebSi gundebi gamoiyeneba kompleqsuri problemebis 
gadasawyvetad. Tu gundis winaSe dasmuli amocana marTlac rTulia, mis 
yvela wevrebs xeli unda miuwvdebodes informaciaze, e. i. aucilebelia 
decentralizebuli struqtura, romelSic komunikacia xorcieldeba 
Tavisuflad da nebismieri mimarTulebiT. magaliTad, programuli 
uzrunvelyofis Semqnel kompania Microsoft–Si, axali programuli produqtis 

 
 

nax. 5.12 gunduri sakomunikacio qselebis efeqtianoba 

 
gamoSvebis  bolo TveebSi, tardeba `gamosacdeli~ diskusiebi. yoveli 
monawile gamoTqvams mis ideebsa da mosazrebebs, Semdeg ki gundi saboloo 
gadawyvetilebas iRebs. Tumca, gundebi, romlebic rutinul amocanebs 
asruleben, informaciis damuSavebaze gacilebiT ufro nakleb dros 
xarjaven da am SemTxvevaSi ufro adekvaturad warmogvidgeba 
centralizebuli struqtura. aseTi organizacia gulisxmobs, rom 
monacemebi gadaecema xelmZRvanels, romelic gadawyvetilebebs iRebs, 
xolo rigiT wevrebs uTavisufldebaT dro Cveulebrivi davalebebis 
Sesasruleblad. 

 
araformaluri sakomunikacio arxebi 
 
konumikaciis araformaluri arxebi aranairad ar arian dakavSirebuli arc 
`dakanonebul~ arxebTan da arc organizaciis ierarqiul struqturebTan. 
araformaluri urTierToba Tanaarsebobs formalurTan, magram is araa 
damokidebuli ierarqiis doneebze da aerTianebs organizaciis yvela 
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TanamSromlebs. magaliTad, erT-erTi kompaniis xelmZRvanelma, romelic 
SeimuSavebs onlain programul uzrunvelyofas profesionaluri xasiaTis 
momsaxurebisTvis komunikaciis gasaumjobeseblad, gadawyvita Caetarebina 
`dilis Sexvedrebi~.  

aseT Sexvedrebze ikribeba kompaniis yvela TanamSromeli da TiToeul 
maTgans SeuZlia moyves, Tu ra moxda mniSvnelovani gasul samuSao dRes. 
Sexvedrebze ar aris skamebi da amitom isini Tavisuflad, araformalurad 
da swrafad tardeba – es informaciis gaziarebisa da gamxnevebis 
SesaniSnavi xerxia. erT-erTi kompaniis aRmasrulebelma direqtorma gasca 
gankarguleba, rom fitnes-centriT sargebloba SesZleboda yvela 
TanamSromels da ara mxolod umaRles xelmZRvanelobas.  

amas garda, is regularulad niSnavda erTobliv sauzmeebs da 
lanCebs, menejerebisa da TanamSromlebisTvis. arsebiTad, es direqtori 
qmnis xelsayrel pirobebs araformaluri urTierTobisTvis da amis 
Sedegad, mis firmaSi saqmeebi kargad midis. nax. 5.13-ze warmodgenilia 
formaluri da araformaluri komunikaciebis nakadebi organizaciebSi. 
aRsaniSnavia, rom formaluri arxebi SeiZleba iyos horizontaluri da 
vertikaluri, Sesasrulebeli amocanebis xasiaTidan da Zalauflebis 
struqturidan gamomdinare. 
   rogorc wesi, organizaciebSi aris ori tipis araformaluri arxebi:  
e.w. “gaseirnebiTi mmarTveloba” da `saidumlo telegrafi~. 
  gaseirnebiTi mmarTveloba. gaseirnebiTi (xalxSi gasvlis safuZvelze) 
mmarTveloba farTod gaxda  menejmentis cnobili mkvlevarebis (pitersis, 
r. uotermanis da n. ostinis) bestselerebis wyalobiT. 
 

 
nax. 5.13 komunikaciis formaluri da araformaluri arxebi 

 
am wignebSi moTxrobilia im xelmZRvanelebis Sesaxeb, romlebsac urCevniaT 
miiRon informacia kompaniebis cxovrebis Sesaxeb, mxolod 
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TanamSromlebTan saubridan. urTierTobis es xerxi SeiZleba gamoiyenon 
yvela donis menejerebma. rigiT TanamSromlebTan laparaki qmnis niadags 
pozitiuri urTierTobebisTvis, menejeri `pirveli piridan~ igebs imis 
Sesaxeb, Tu rogor muSaobs esa Tu is ganyofileba, qvedanayofi Tu 
organizacia, mTlianad.  

magaliTad, kompaniis erT-erT prezidents Cvevad hqonda kompaniis 
regionaluri organizaciebis monaxuleba. imis nacvlad, rom daeniSna 
oficialuri Sexvedra ganyofilebis direqtorTan, is midioda inkognitod 
da esaubreboda TanamSromlebs. nebismier organizaciaSi, “gaseirnebiTi” 
mmarTveloba xels uwyobs rogorc aRmavali, aseve daRmavali 
komunikaciebis ganviTarebas. menejerebs SesaZlebloba eZlevaT gaacnon 
TanamSromlebs maTi ideebi da faseulobebi da gaigon im problemebis 
Sesaxeb, romlebic maT TanamSromlebs awuxebT. 
   menejeri, romelsac ar Seswevs gaseirnebiTi mmarTvelobis unari, 
grZnobs gaucxoebasa da izolirebulobas, misi TanamSromlebisgan. 
magaliTad, erT-erTi firmis prezidenti,  romelic sakomunikacio da 
satelevizio aparaturas uSvebs, cdilobda Tavidan aeridebina 
TanamSromlebTan piradad urTierToba. is marTavda, ase vTqvaT, misi 
Tanamdebobis simaRlidan. misma erT-erTma menejerma Tqva: ar vici, 
ramdenjer vTxove prezidents  laboratoriaSi mosvla, magram is mainc ar 
gamodioda Tavisi kabinetidan. adamianebi mas praqtikulad arc xedavdnen. 
mmarTvelobis aseTi formaluri stili erT-erTi is mizezi iyo, romelmac  
es  kompania bankrotobamde miiyvana. 
   `saidumlo telegrafi~. `saidumlo telegrafs~ organizaciis 
araformalur sakomunikacio qsels uwodeben, romelic aerTianebs mis 
yvela wevrs, qveda donis yvela mimarTulebiT. `saidumlo telegrafi~ 
arsebobs yvelgan da yovelTvis. Tu organizaciaSi formaluri arxebi 
daketilia, is urTierTobis dominanturi principis saxes iZens. Tumca, am 
SemTxvevaSi, mas udavod sargebloba moaqvs, radganac misi meSveobiT 
vrceldeba informacia, romelic situaciis ufro adekvatur aRqmas uwyobs 
xels. Worebi TanamSromlebs saSualebas aZlevs Seavson sainformacio 
vakuumi, daazuston xelmZRvanelobis gadawyvetilebebi.  

`telegrafi~ im periodebSi aqtiurdeba, rodesac xdeba cvlilebebi, 
igrZnoba aRgzneba, wuxili, an rodesac uaresdeba ekonomikuri situacia. 
magaliTad, rodesac erT-erTi saavtomobilo detalebis mimwodebeli 
kompania  Seejaxa “fords” da “jeneral motors”-is korporaciebs, 
produqciis xarisxis gaumjobesebasTan dakavSirebiT. sawarmoo saamqroebSi 
gavrcelda Worebi imis Sesaxeb, rom SesaZlebelia misi daxurva. 

Tavdapirvelad firmaSi Worebis saxiT vrceldeboda informaciac 
xelmZRvanelobis gadawyvetilebis Sesaxeb, gaeumjobesebinaT produqciis 
xarisxi: statistikuri kontrolis, anazRaurebis axali sistemebis 
danergviT, germanuli manqana-danadgarebis gamoyenebiT. isini 
gadawyvetilebebis gamocxadebamde ramdenime dRiT adre gaCnda da 
umTavresad, dadasturda.  
  gamokvlevebi uCvenebs, rom `saidumlo telegrafis~ efeqtianoba mxolod 
ramdenime adamianzea damokidebuli. nax. 5.14-ze warmodgenilia misi ori 
yvelaze gavrcelebuli sqema. martivi jaWvis SemTxvevaSi erTi adamiani 
atyobinebs axal ambebs bevr sxvas, klasterul jaWvSi informacias 
ramdenime piri avrcelebs. rac ufro naklebia gadamcemi rgolebis 
raodenoba, miT ufro zustia informacia. am rgolebis ricxvis gazrdasTan 
erTad `saidumlo telegrafi~ gafuWebul telefonad gadaiqceva.  
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   gasaocaria, magram `saidumlo telegrafiT~ gadacemuli informacia 
gamoirCeva saimedoobiT da, rogorc wesi, ukavSirdeba saorganizacio 
problemebs. gadacemuli informaciis daaxloebiT 80% ase Tu ise 
dakavSirebulia biznesTan da rogorc wesi, araferi saerTo ara aqvs 
WorebTan. metic, monacemebis 70% - 90% dasturdeba. bevr menejers 
uaryofiTi damokidebuleba aqvs `saidumlo telegrafTan~ da siamovnebiT 
moiSorebda mas Tavidan. maT miaCniaT, rom am gziT vrceldeba cru, 
borotganzraxuli da mavne informacia.  

rogorc wesi, isini cdebian. menejerebma unda icodnen, rom eqvsi 
mniSvnelovani Setyobinebidan TiTqmis xuTi, ama Tu im xarisxiT, vrceldeba 
`saidumlo telegrafiT~, oficialuri arxebis gverdis avliT. mrewvelobis 
sxvadasxva dargebSi momuSave 22 aTasi muSis gamokiTxvam uCvena, rom maTi 
55%, informaciis ZiriTad nawils swored `saidumlo telegrafis~ 
meSveobiT iRebs. SorsmWvreteli menejerebi mSvenivrad erkvevian 
komunikaciis am arxis yvela wvrilmanSi. maT ician, vin visTanaa 
dakavSirebuli, momuSaveTagan vin asrulebs wamyvan rols informaciis 
gavrcelebaSi. yvela SemTxvevaSi, gansakuTrebiT krizisul momentebSi, 
komunikaciis marTva gonivrulad unda moxdes, raTa `saidumlo telegrafi~ 
informaciis erTaderT wyarod ar iqces. 
 
komunikaciebi axal samuSao adgilze 
 
dReisaTvis saukeTeso organizaciebis menejerebi did Zalisxmevas xarjaven 
Ria da gulwrfeli komunkaciisTvis, yvela mimarTulebiT. amiT isini 
cdiloben Seqmnan maT organizaciebSi ndobis atmosfero, stimuli miscen 
swavlebas  da problemebis gadaWras. zemoT CamoTvlili ideebisa da 
midgomebis garda, axal samuSao adgilebze gamoiyeneba Ria komunikaciebi, 
dialogi, ukukavSiri da swavleba. 
 
Ria komunikaciebi 

 
termini `Ria komunikaciebi~ eyrdnoba ukanaskneli wlebis tendencias, 
romelic asaxavs menejerebis gaZlierebul yuradRebas TanamSromlebisTvis 
uflebamosilebis gadacemis, ndobis, mimxrobis da TanamSromlobis 
ganviTarebis mizniT. Ria komunikacia gulisxmobs yvela tipis informaciis 
gacvlas organizaciis yvela struqturul erTeulSi – rogorc 
funqcionalur ganyofilebebSi, aseve ierarqiul doneebs Soris.  

bevri kompania,  TavinT finansur dokumentebs xelmisawvdoms xdian 
yvela donis TanamSromlebisaTvis, raTa  TanamSromlebisTvis gasagebi 
iyos, Tu ratom muSaobs firma ise, rogorc muSaobs. satvirTo misabmelebis 
erT-erTi umsxvilesi mwarmoebelis aSS-Si yvela TanamSromeli gadis 
biznes-treningis kurss. pirdapir warmoebaSi imarTeba regularuli 
Sekrebebi, romlebic eZRvneba firmis finansuri mdgomareobis ganxilvas. 
AES Corporation-i (eleqtroenergiis mwarmoebeli) mis TanamSromlebs 
finansuri informaciis iseT moculobiT awvdis, rom saWiro gaxda maTi  
e.w. “insaiderebis” kategoriaSi gadayvana (pirebi, romlebic samsaxurebrivi 
mdgomareobis Sesabamisad floben konfidencialur informacias firmis 
saqmianobis Sesaxeb).  
   Ria komunikaciebi ewinaaRmdegeba tradiciul daRmaval nakads, 
rodesac xelmZRvaneloba `CauSvebs~ xelqveiTebTan arasrul informacias. 
ierarqiis doneebsa da funqcionalur ganyofilebebs Soris tradiciuli 
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sainformacio sazRvrebis – am potenciuri komunikaciis barierebis – 
moSorebiT, organizacia SesaZleblobas iZens isargeblos misi yvela 
TanamSromlis ideebiT. rodesac ideebi cirkulirebs mxolod menejerebis 
viwro wreSi, organizaciaSi ar xdeba arc efeqtiani swavleba da arc 
cvlilebebi. aseve ar yalibdeba urTierTdamokidebulebaTa qselic, 
romlis wyalobiT firmebi warmatebas aRweven Tanamedrove pirobebSi. ufro 
meti adamianebis, mosazrebebis ufro farTo speqtris mozidva sasargebloa 
organizaciis komunikaciisTvis. 
  

 
nax. 5.14 `saidumlo telegrafis~ sxvadasxva sqemebi 

 
saorganizacio komunikaciebis marTva  
 
aqamde araferi gviTqvams komunikaciis barierebisa da maTi gadalaxvis 
xerxebze. yvela barierebi SeiZleba 2 jgufad daiyos: barierebi, romlebic 
individualur doneze arsebobs da romlebic saorganizacio donemde adian. 
jer ganvixiloT barierebi, Semdeg ki maTi aRmofxvris meTodebi (cxrili 
5.3). 
 
sakomunikacio barierebi 
 
sakomunikacio barierebis wyaro SeiZleba iyos rogorc individi, aseve 
mTeli organizaciac. 

individualuri barierebi. jer erTi, arsebobs barierebi adamianebs 
Soris urTierTobaSi. isini SeiZleba warmoiSvas aRqmis tipebis 
ganxsvavebebTan dakavSirebiT. magaliTad, Tu adamiani xalxs jgufebad 
(klasebad) yofs, misi azris Secvla Zneli iqneba, Tu is mtkiced 
gansazRvravs Tavis pozicias jer kidev diskusiis dawyebamde, 

Worebis jaWvi 
(erTi TanamSromeli awvdis 

informacias bevrs) 

klasteris jaWvi 
(ramodenime adamiani gadascems 

informacias sxvebs) 
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komunikaciebSi warmatebis miRwevis SesaZleblobebi mkveTrad mcirdeba. 
metic, sxvadasxva warsulis an codnis donis mqone adamianebi, rogorc 
wesi, erTi da imave informaciis interpretacias sxvadasxvanairad axdenen. 

 
cxrili 5.3 

 
sakomunikacio barierebi da maTi gadalaxvis xerxebi 

 
barierebi rogor gadavlaxoT 
individualuri  
barierebi adamianebs Soris aqtiuri mosmena 
informaciis gadacemis arxebi da saSualebebi adekvaturi arxis SerCeva 
semantika Tanamosaubris Sexedulebebis codna 
sainformacio signalebis Seusabamoba gaseirnebiTi marTva 
saorganizacio  
gansxvaveba Zalauflebis statussa da 
moculobas Soris 

ndobis, dialogis atmosferos Seqmna 

ganyofilebebis moTxovnilebebi da miznebi formaluri arxebis ganviTareba da gamoyeneba 
formaluri arxebis deficiti mravalricxovani formaluri da ara 

formaluri arxebis gamoyenebis stimulireba 
sakomunikacio qselis Seusabamoba samuSao 
amocanebTan 

organizaciis an jgufis struqturis Secvla 
komunikaciebis moTxovnilebebisadmi 
SesabamisobisaTvis 

arasakmarisi koordinacia ukukavSiri da swavleba 

 
meore, problema SeiZleba mdgomareobdes sakomunikacio arxis an 

saSualebis arasworad SerCevaSi. mag., roca Setyobinebas emociuri 
Seferiloba aqvs, mizanSewonilia misi piradad, Sexvedrisas, da ara 
weriliT gadacema. werilobiT ufro rutinuli Setyobinebebis gadacema 
sjobs, magram isini sakmarisad swraf ukukavSirs ar uzrunvelyofs. 
amasTan, werilobiTi Setyobinebebis gamoyeneba mizanSewonili ar aris 
bevri sainformacio signalebis gadasacemad. 

mesame, sakomunikacio siZneleebi xSirad semantikur gansxvavebebs 
ukavSirdeba. semantika – sityvebis mniSvneloba da konteqstia, romelSic 
isini gamoiyeneba. mag., sityva “efeqtianoba” fabrikis direqtorisTvis 
SeiZleba niSnavdes warmoebis maRali moculobebis miRwevas, adamianuri 
resursebis specialistisTvis ki – momuSaveTa dakmayofilebas. inglisurSi 
bevr sruliad Cveulebriv sityvas 28 sxvadasxva mniSvneloba aqvs. enobrivi 
barieri Tanamedrove organizaciebis erT-erTi realia xdeba. mag., 
emervilSi, kaliforniis Stati,  puris sacxob direqtors mouxda 
Tarjimnebi daeqiravebina  muSebTan ufro efeqturad urTierTobisaTvis, 
radgan maTi umetesoba meqsikidan, laosidan, CineTidan, perudan, 
kambojidan, iemenidan da vietnamidan iyo. 

meoTxe, informaciis mimRebma SeiZleba arasworad gaigos naTqvami, 
sainformacio signalebis Seusabamobis SemTxvevaSi, roca igi erTs 
laparakobs da araverbaluri SetyobinebiT sxva rames aniSnebs. Tu 
adamianis saxis gamometyveleba  mis sityvebs ar Seesabameba, komunikaciaSi 
“xmauri” da gaurkvevloba iqneba. intonacia, Jestebi, moqmedebebi – es 
yvelaferi ar unda ewinaaRmdegebodes xmamaRla naTqvams. 

saorganizacio barierebi. komunikaciis saorganizacio barierebi 
ukavSirdeba mTlianobaSi organizaciisTvis damaxasiaTebel faqtorebs. 
upirveles yovlisa, es Zalauflebis sxvadasxva statusisa da moculobis 
problemaa. magaliTad, Cveulebrivi TanamSromeli rom yofiliyaviT, 
etyodiT menejers raime problemis Sesaxeb, Tu Tqveni mimarTva Tqveni 
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muSaobis Sesaxeb xelmZRvanels uaryofiT azrs Seuqmnida? meores mxriv, 
ZalauflebiT aRWurvili menejerebi rigiT TanamSromlebs  xSirad 
seriozuli azrebisa da qmedebebis unaris armqone individebad aRiqvamen. 

komunikaciebze mniSvnelovan gavlenas axdens gansxvavebebi 
ganyofilebebis miznebsa da moTxovnilebebs Soris. yvelas Tavisi 
problemebi aqvs. sawarmoo ganyofilebisTvis mTavari – mwarmoeblobis 
maCveneblebia, misi TanamSromlebi sakmaod Sors arian marketingis 
samsaxuris TanamSromlebis interesebisgan. 

komunikaciebis efeqtianobaze uaryofiT gavlenas axdens 
organizaciaSi formaluri arxebis ararseboba. kompaniaSi yovelTvis unda 
iyos mimdinare situaciisTvis adekvaturi aRmavali, daRmavali da 
horizontaluri komunikaciebis sxvadasxva formebi: TanamSromelTa 
gamokiTxvebi, Ria karis politika, sainformacio werilebi, Canawerebi, 
specialuri gundebi, specialuri “damakavSirebeli” Tanamdebobebic ki. 
formaluri arxebis ararseboba organizaciaSi komunikaciebis ararsebobas 
niSnavs. 

meoTxe problema isaa, rom sakomunikacio nakadebi SeiZleba ar 
Seesabamebodes gundis an mTeli organizaciis amocanebs. Tu 
arastandartuli amocanebis Sesrulebisas komunikaciebis centralizebuli 
struqtura gamoiyeneba, TanamSromlebs Soris namdvilad ar iqneba 
informaciis sakmarisi 
gacvla. organizacia, ganyofileba an gundi maqsimalurad efeqtiania 
mxolod maSin, roca momuSaveTa Soris komunikaciebis moculoba dasaxul 
amocanas Seesabameba. 
 ukanaskneli dabrkoleba – arasakmarisi koordinaciaa, roca 
organizaciis sxvadasxva nawilebi dacalkevebulia, ar ician an ar esmiT, 
sxvebi ras akeTeben. aseTi situacia iqmneba, roca top-menejmenti 
izolirebulia qveda doneebisgan, an roca organizaciis ganyofilebebis an 
qvedanayofebis muSaoba cudad koordinirdeba, ise rom momuSaveebma ar 
ician, rogor funqcionirebs sistema mTlianobaSi. 
 
sakomunikacio barierebis gadalaxva 
 
menejmentma iseTi sakomunikacio struqtura unda Seqmnas, romelic 
stimuls miscems dadebiT, efeqtian komunikaciebs, rac individualur unar-
Cvevebsac moiTxovs da saorganizacio moqmedebebsac.  
 individualuri unar-Cvevebi. yvelaze mniSvnelovani individualuri 
sakomunikacio unar-Cveva mosmenis unaria. aqtiurad mosmena niSnavs dausvaT 
Tanamosaubres kiTxvebi, gamoxatoT daintereseba da drodadro moaxdinoT 
misi naTqvamis perefrazireba imaSi dasarwmuneblad, rom Tqven sworad 
gesmiT misi. aqtiurad mosmena niSnavs Setyobinebis gamSvebTan ukukavSiris 
uzrunvelyofas. 

meore, - Setyobinebis gadasacemad aucilebelia adekvaturi arxebis 
SerCeva. rTuli SetyobinebisTvis saWiroa tevadi sakomunikacio arxi 
(telefoni, piradi saubari). rutinuli gzavnilebi da monacemebi 
Canawerebis, werilebis saxiT an el-fostiT SeiZleba gadaicemodes, radgan 
es amcirebs imis risks, rom Setyobinebas kargad ver gaigeben. 

mesame, gamgzavnic da mimRebic unda cdilobdnen erTmaneTis 
Tvalsazrisi gaigon. informaciis miRebisas menejerebma gansakuTrebuli 
yuradReba unda gamoavlinon, rac saSualebas miscems gaarkvion, ramdenad 
mikerZoebulia Tanamosaubre, daazustos Tu rame swori ar aris, Seasworos 
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Tavisi Setyobineba. rodesac sworad vafasebT TanamosaubreTa 
Sexedulebebs, ufro zustad vigebT gadmocemuli sityvebis semantikur 
azrs, SegrZnebebs, da, saerTod, ufro obieqturad vudgebiT maT. 
  da, bolos, gaseirnebiTi marTva. menejerma drodadro unda datovos 
Tavisi ofisi da damoukideblad Seamowmos sakomunikacio arxebis 
mdgomareoba firmaSi. roca igi yvelafers Tavisi TvaliT xedavs, 
adamianebs xvdeba, mas gacilebiT ufro sruli warmodgena eqmneba 
organizaciaze da uCndeba saSualeba, piradad miitanos TanamSromlebamde 
mniSvnelovani ideebi da faseulobebi. 

saorganizacio qmedebebi. ndobisa da gulRia atmosfero 
organizaciaSi adamianebs erTmaneTTan gulwrfeli urTierTobisken 
ubiZgebs, rodesac TanamSromlebi mourideblad gadascemen zemoT rogorc 
karg, ise cud siaxleebs. aseTi atmosferos da dialogis Sesaqmnelad 
saWiroa Zalisxmeva mouSaveTa pirovnebaTSorisi urTierTobis Tvisebebis 
gasanviTareblad.  

meore, menejerebi valdebuln arian Seqmnan da gamoiyenon 
komunikaciis formaluri arxebi, Tanac yvela mimarTulebiT. kompaniaSi 
Scandinavian Design TanamSromlebTan sakontaqtod ori sxvadasxva saxis 
sainformacio werili gamoiyeneba. qarxanaSi, romelic General Motors-s 
ekuTvnis, TanamSromlebisTvis xelmisawvdomia mTeli informacia qarxnis 
Sesaxeb: finansuri monacemebi, samomavlo gegmebi, xarisxis Sefasebebi, 
saqmianobis maCveneblebi. bevr qarxanaSi arsebobs specialuri dafa 
CanawerebisTvis saxelwodebiT “me idea maqvs”. sxva meTodebis gamoyenebac 
SeiZleba: misamarTebze informaciis dagzavna, gancxadebebis dafa, 
gamokiTxvebi. 

mesame, menejerebma stimuli unda miscen komunikaciis mravali 
formaluri Tu araformaluri arxis erTdroul gamoyenebas. aseTi arxebis 
ricxvs miekuTvneba werilobiTi direqtivebi, pirispir diskusiebi, “xalxSi 
gasvlebi”, da “saidumlo telegrafi”. magaliTad, imave qarxanaSi yovel Tve 
gamodis gazeTi, menejerebi regularulad awyoben Sexvedrebs samuSao 
gundebTan, axali ambebis gadasacemad gamoiyeneba eleqtruli displei 
kafeteriaSi. Setyobinebebis erTdroulad ramdenime arxiT gagzavna zrdis 
maTi miRebisa da sworad gagebis albaTobas. 

meoTxe, organizaciis struqtura unda Seesabamebodes komunikaciis 
moTxovnilebebs. magaliTad, zogierT qarxanaSi funqcionirebs specialuri 
sakomunikacio gundi (rogorc saorganizacio struqturis nawili). mis 
SemadgenlobaSi yvela ganyofilebis warmomadgenlebi Sedian. gundi 
kompaniis yvelaze saswrafo saqmeebiT aris dakavebuli, igi mowodebulia 
daexmaros menejerebs problemebis Sefasebis saqmeSi, ara marto TavianTi 
ganyofilebebis interesebis farglebSi. problemebis gadasaWrelad gundi 
iwvevs yvelas, visac daxmareba SeuZlia. Tu organizaciaSi komunikaciis 
horizontaluri arxebis deficitia, masSi SeiZleba Seiqmnas aseTi gundebi, 
specialuri jgufebi, proeqtis menejerebis Tanamdebobebi, matriculi 
struqturebi. saorganizacio struqtura, garda yvelafrisa, unda asaxavdes 
informaciis moTxovnilebasac. Tu ganyofileba an gundi rTul 
arastandartul amocanebs asrulebs, aucilebelia struqturebis 
decentralizacia, ris Sedegadac diskusiebi ufro intensiuri xdeba, 
SesaZlebelia TanamSromlebis Cabma marTvis procesSi. koordinaciis 
araadekvaturobis problemebis gadalaxvas xels uwyobs organizaciaSi 
ukukavSiris da swavlebis sistemis danergva. 
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Tavi 6. gunduri muSaoba  
 
am TavSi Cven ganvsazRvravT “gundis” cnebas da mogiTxrobT mravali 
koncefciis Sesaxeb, romlebic asaxavs gundis modelis efeqtianobas.  
 
 
gundis ganmarteba 
    gundi – es aris ori an meti individis jgufi, romlebic garkveuli 
miznebis misaRwevad axdenen TavianTi qmedebebis da SromiTi Zalisxmevis 
koordinirebas. Cvens gansazRvraSi sami sakvanZo komponentia.  

jer erTi, gundis Sesaqmnelad saWiroa ori adamiani mainc. xandaxan 
organizaciebSi sakmaod didi gundebi iqmneba, magram maTi ricxvi, rogorc 
wesi, 15 adamians ar aRemateba.  

meore, gundis wevrebi regularulad urTierTqmedeben erTmaneTTan. 
mesame, gundis wevrebis Sroma mimarTulia garkveuli miznis miRwevisken, 
iqneba es jibis axali kompiuteris SemuSaveba, manqanis awyoba Tu 
saxelmZRvanelos dawera.  

magaliTad, studentebi xSirad erTiandebian mecadineobisas gundebad 
sxvadasxva davalebebis Sesasruleblad. aseT SemTxvevaSi maTi mizani 
davalebis Sesruleba da kargi niSnebis miRebaa. 
 gundi adamianebis jgufia, magram es ori cneba erTmaneTs ver 
Secvlis. damqiravebelma, maswavlebelma, mwvrTnelma SeiZleba Sekribos 
adamianebi jgufad, magram gundi ver Sekras. gundis koncefcia gulisxmobs, 
misi yvela wevri erTiani misiis mimdevaria da koleqtiurad agebs pasuxs. 
gundebsa da jgufebs Soris ZiriTadi gansxvavebebi CamoTvlilia cxrilSi 
6.1. mogiTxrobT pat samitze, - tenesis Statis qalTa kalaTburTis gundis 
mwvrTnelze. pati meore adgilzea erovnuli studenturi sportuli 
asociaciis (rogorc vaJTa, ise qalTa) yvela mwvrTnels Soris mogebaTa 
raodenobiT. is cdilobs, ar hqondes “varskvlavebis” imedi, rogorc bevrs; 
mas SesaniSnavi gundebis Seqmnis niWi aqvs. yovel axal moTamaSes p. samiti 
eubneba: “Sen unda miatovo Seni “me” gundis gamarjvebisTvis. am principis 
SeTvisebas moTamaSeebi ukve im momentidan iwyeben, roca maT jer kidev 
gasinjvaze iwveven; gundis “veteranebi,” rogorc wesi, axalbedas gundur 
suls unergaven, mwvrTelTan erTad. saerTod, sportis samyaroSi mravalia 
gunduri muSaobis warmatebis magaliTi. erTma menejerma am saqmis ostatoba 
msoflios garSemo ialqniani regatis dros iswavla (ix. CanarTi 
“menejmentis ostatebi”). 
 
 
gunduri muSaobis efeqturobis modeli 
 
zogierTi faqtori, romelic dakavSirebulia gunduri muSaobis 
efeqturobasTan, warmodgenilia nax. 6.1-ze. gundis Sromis efeqturoba 
ganisazRvreba ori Sedegis mixedviT: produqciis gamoSvebiT da piradi 
dakmayofilebiT. dakmayofileba gulisxmobs gundis unars – daakmayofilos 
misi wevrebis individualuri moTxovnilebebi, aqedan ki maTSi gunduri 
Sromisken miswrafebis da gundis interesebis dacvis SenarCunebis unars. 
gamoSvebuli produqcia aris gunduri muSaobis Sedegebis raodenoba da 
xarisxi da maTi Sesabamisoba adre dadgenil miznebTan.  
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                                                                                    cxrili 6.1 
                                          ZiriTadi gansxvavebebi gundebsa da jgufebs Soris  

 
jgufi gundi 

hyavs Zlieri lideri, romelsac niSnaven lideris roli erTi wevridan meoreze 
gadadis 

individualuri daqvemdebareba individualuri da urTierTdaqvemdebareba 
(yvela yvelas emorCileba) 

mizani – igivea, rac organizaciis specifiuri xedva an mizani 
gamosvla – individualuri Sromis 
produqtebi 

gamosvla – koleqtiuri Sromis produqtebi 

Sexvedrebi “aucilebeli da sakmarisia” 
 

Sexvedrebze imarTeba droSi SeuzRudavi 
diskusiebi da wydeba yvela problema 

efeqtianoba izomeba arapirdapir biznesze 
gavlenis saxiT (magaliTad, finansur 
maCveneblebze) 

efeqtianoba izomeba uSualod koleqtiuri 
samuSaos Sefasebis gziT 

jgufis yovel wevrs Tavisi wre hyavs, 
urTierTobisTvis, damoukidebel 
gadawyvetilebebs iRebs, asrulebs 
gansakuTrebul samuSao davalebebs. 

koleqtiuri urTierToba, erToblivi 
gadawyvetilebebis miReba da samuSao 
davalebebi 

 
 
 gunduri muSaobis efeqtianobis ganmsazRvreli faqtorebidan pirvel 
adgilzea TviT organizacia, is konteqsti, romelSic funqcionirebs gundi 
(struqtura, strategia, garemo, kultura, Sromis anazRaurebis sistema). 
menejerebi ayalibeben gundebs garkveuli saorganizacio konteqstis 
farglebSi. gundis mniSvnelovani maxasiaTeblebia misi tipi, struqtura da 
Semadgenloba. gundur procesebze da Sromis efeqtianobaze did gavlenas  
 
 

 
  

nax. 6.1. gunduri muSaobis efeqturobis modeli 

 

 
 
 
 
 
 
organizaciuli  
konteqsti 
 
 formaluri  
 struqtura 
 garemo 
 kultura 
 strategia 
 dajildovebisa da  
 kontrolis sistema 

gundis saxeoba 
 
 formaluri  
 TviTmarTvadi 
 araformaluri 
 virtualuri 
 
 
gundis 
maxasiaTeblebi 

 
 zoma 
 roli 
 
 
gundis 
Semadgenloba 

 
 codna da 
gamocdileba 

 mogeba da 
danaxarji 

gunduri 
procesebi 

 
 ganviTarebis 
stadia 

 erTsulovneba 
 normebi 
 konfliqtebis 
mogvareba 

gunduri 
Sromis 
efeqtianoba 

 
 samewarmeo 
gamoSveba 

 piradi 
kmayofileba 
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axdens codnis da Cvevebis, damokidebulebebis (sqesobrivi, rasobrivi) 
mravalferovneba. zog situaciaSi mizanSewonilia organizaciis formaluri 
struqturis farglebSi mudmivi gundis, sxva SemTxvevaSi – droebiTi 
gundis Seqmna – konkretuli amocanebis gadasawyvetad. mniSvnelovania 
gundis sidide da mis wevrebs Soris rolebis ganawileba, saerTod gundis 
Seqmnis mizanSewonilebis sakiTxi. Tu potenciuri xarjebi sargebels 
Warbobs, SeiZleba davalebis Sesruleba romelime TanamSromels daevalos. 
 aRniSnuli maxasiaTeblebi uSualod axdens gavlenas gundis SigniT 
mimdinare procesebze, romlebic Tavis mxriv gansazRvravs produqciis 
gamoSvebas da gundis wevrebis dakmayofilebis xarisxs. efeqtiani gunduri 
Sroma gulisxmobs gundis ganviTarebis stadiebis, misi Sinagani  
 
Sekrulobis, normebis da konfliqtebis marTvas (rogorc gundis wevrebis, 
ise misi saqmianobiT dainteresebuli gare liderebis mier). 

 
gundebis tipebi 
 
erTsa da imave organizaciaSi sul sxvadasxva tipis gundebi SeiZleba 
arsebobdes. gundebis klasifikaciis yvelaze martivi xerxia  maTi dayofa 
gundebad, romlebic iqmneba, rogorc organizaciis formaluri struqturis 
nawili da gundebad, romelTa mizania misi wevrebis marTvaSi monawileobis 
gafarToeba. 

 
formaluri gundebi 

 
formaluri gundebi iqmneba, rogorc kompaniis organizaciuli struqturis 
nawili. ganasxvaveben formaluri gundebis sam saxesxvaobas: 
horizontaluri da vertikaluri urTierTkavSirebiT (nax. 6.2) da 
specializirebul gundebs. 

vertikaluri gundi. vertikaluri gundi Sedgeba menejeris da misi 
formaluri xelqveiTebisgan. aseT gunds funqcionalursac uwodeben. zog 
SemTxvevaSi igi SeiZleba Seicavdes ierarqiis 3-4 dones erTi 
funqcionaluri ganyofilebis farglebSi. rogorc wesi, vertikalur 
gundSi mTlianad ganyofileba Sedis. vertikaluri gundia me-3 cvlis gundi 
saavadmyofoSi. igi Sedgeba meddebisa da morige eqimisgan. finansuri 
analizis, xarisxis kontrolis, kadrebis ganyofilebebi, buRalteria – 
yvela funqcionaluri gundia. TiToeuli maTgani iqmneba organizaciis 
garkveuli miznebis misaRwevad misi wevrebis erToblivi Zalisxmevis da maT 
Soris urTierTmoqmedebis meSveobiT. 

horizontaluri gundi. horizontaluri gundi Sedgeba TiTqmis erTi 
da imave donis TanamSromlebisgan, oRond sxvadasxva ganyofilebebidan. 
isini ikribebian, iReben amocanas, misi Sesrulebis Semdeg ki SeuZliaT 
daubrundnen Tavisi mudmivi samuSao movaleobebis Sesrulebas. Cveulebriv 
horizontaluri gundebi yalibdeba specialuri jgufebis an komitetebis 
saxiT. 

specialuri jgufi Sedgeba sxvadasxva ganyofilebebis 
TanamSromlebisgan, romelTac evalebaT garkveuli moqmedebebis 
erToblivad Sesruleba. miznis miRwevis Semdeg jgufi iSleba. specialuri 
jgufis meore saxelwodebaa – funqciaTSorisi gundi. sawarmoo firmaSi 
aseTi gundebi SeiZleba muSaobdnen axali produqtis Seqmnaze. 
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nax. 6.2.  horizontaluri da vertikaluri gundebi organizaciaSi 

 
universitetSi – axali saswavlo kursis Sedgenaze. aseT samuSaoebSi 

ramdenime ganyofileba monawileobs xolme. saWiroa sxvadasxva 
Tvalsazrisis gaTvaliswineba, amitom horizontaluri jgufebi amisTvis 
Zalian Sesaferisia. komiteti, rogorc wesi, ufro xangrZlivi warmonaqmnia. 
igi xSirad saorganizacio struqturis mudmivi nawili xdeba. komitetis 
wevroba TanamSromlis ara imdenad samuSao gamocdilebiT, ramdenadac 
TanamdebobiT ganisazRvreba. komitetis wevri unda iyos oficialuri 
warmomadgenlobiTi piri specialuri jgufis wevrisgan gansxvavebiT, 
romelsac ZiriTadad moeTxoveba problemebis gadawyvetisTvis aucilebeli 
unar-Cvevebi. komitetebs saqme aqvT regularul problemebTan. magaliTad, 
saCivrebis komiteti ganixilavs TanamSromelTa saCivrebs, sakonsultacio 
komiteti – rCevebs aZlevs, samuSao komiteti – samuSao davalebebis 
Sesrulebis wesiT da dizainiT aris dakavebuli. 

rogorc saorganizacio struqturis nawilebs, specialur jgufebs da 
komitetebs rigi upiratesobebi aqvT. jer erTi, isini organizaciis wevrebs 
informaciis gacvlis saSualebas aZleven, meore – isini gamoimuSaveben 
ganyofilebebis koordinaciisTvis saWiro ideebs, mesame – isini pouloben 
saorganizacio problemebis axal gadawyvetebs, meoTxe – xels uwyoben 
saorganizacio praqtikisa da politikis axali meTodebis ganviTarebas. 
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specializirebuli gundi. specializirebuli gundebi (xandaxan maT 
saproeqto gundebsac uwodeben) ar Sedian organizaciis formalur 
struqturaSi da muSaoben yvelaze mniSvnelovan an iseT proeqtebze, 
romlebsac unikaluri SemoqmedebiTi unarebi sWirdeba. aseTi gundebi 
iqmneba garkveuli miznebisTvis da maTi miRwevis Semdeg iSleba.  
 
 
TviTmmarTveli gundebi 
 
dabali doneebis momuSaveTa gaerTianeba gundebad miznad isaxavs maT 
CarTvas gadawyvetilebebis miRebaSi, maT Soris sakuTari amocanebis 
SesrulebasTan dakavSirebiTac. saboloo mizani mwarmoeblobis amaRlebaa. 

biznesSi am  revoluciuri procesis dawyeba moxda iaponur firmebSi 
muSaTa gundebis gamoyenebiT. maT magaliTs asobiT msxvilma Tu wvrilma 
kompaniam mibaZa. Tavdapirvelad momuSaveTa monawileoba marTvaSi 
umartivesi formebiT xdeboda, - informaciis gacvliT, gamokiTxviT Sromis 
procesis gaumjobesebasTan dakavSirebiT. TandaTan momuSaveebi met 
avtonomias iRebdnen, ris Sedegadac jer problemebis da amocanebis 
gadasawyveti gundebi gaCnda, Semdeg ki TviTmmarTveli gundebi. 
 problemebis da amocanebis gadasawyveti gundebi Cveulebriv erTi 
ganyofilebis 5-12 TanamSromlisgan Sedgeba, romelTac saaTobrivi 
anazRaureba aqvT. isini nebayoflobiT xvdebian erTmaneTs da ganixilaven 
xarisxis da efeqtianobis amaRlebis da Sromis pirobebis gaumjobesebis 
gzebs.  

aseTi gundebis Seqmna kompaniis pirveli nabijia momuSaveTa marTvaSi 
monawileobis gzaze. maTi yvelaze cnobili forma – xarisxis wreebia, 
roca mSromelTa mcdelobebi koncentrirdeba warmoebis procesis 
srulyofasa da produqciis xarisxis amaRlebaze. es midgoma pirvelad 
gamoiyena amerikulma kompaniam. mis erT-erT metalurgiul qarxanaSi 
dainerga programa “upiratesoba warmoebaSi”, romlis Sesabamisad Seiqmna 
gundebi 12-mde momuSavisgan, romlebic TveSi ramdenjerme ikribebodnen 
xarisxis problemebis gansaxilvelad. 
 TandaTan kompaniis “gazrdasTan” erTad problemebis gadasawyveti 
gundebi SeiZleba gadaiqces TviTmmarTvelebad da am saxiT isini 
warmoadgenen warmoebaSi Sromis organizaciis principulad axal 
saSualebas. TviTmmarTveli gundis wevrobiT momuSaveebi Tavs kompaniis 
mniSvnelovan nawilad igrZnoben.  

TviTmmarTveli gundebi Cveulebriv 5-20 sxvadasxva unar-Cvevebis mqone 
momuSavisgan Sedgeba, romlebic pasuxs ageben saqonlis warmoebis an 
momsaxurebis mTel ciklze, an misi erTi nawilis Seqmnaze (Zravis awyoba, 
dazRvevis moTxovnebis damuSaveba). idea imaSi mdgomareobs, rom gundi 
TviTon, menejerebisa da kontroliorebis pirdapiri monawileobis gareSe 
agebs pasuxs Tavis muSaobaze, iRebs gadawyvetilebebs, akontrolebs 
efeqtianobas da saerTod, ise funqcionirebs, rogorc aucilebelia 
problemebis gadasawyvetad, miznebis misaRwevad, Secvlil pirobebTan 
Sesagueblad. aseT mudmivmoqmed gundebs Cveulebriv axasiaTebT Semdegi 
niSnebi: 

• gundis wevrebs sxvadasxva unar-Cvevebi aqvT da sxvadasxva funqciebis 
Sesruleba SeuZliaT. maTi saerTo gamocdilebiT msxvili 
saorganizacio amocanebis gadawyveta SeiZleba. gundSi SeiZleba iyvnen 
TanamSromlebi Camomsxmeli, saxexi, satransporto da sxva saamqroebidan, 
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aseve gasaRebis ganyofilebidan. TiToeuli yovelmxriv momzadebas gadis 
da gundis nebismieri sxva wevris funqciis Sesruleba SeuZlia. 
mravalfunqcionaluroba koordinaciis maRali donis SenarCunebis, 
xarisxovani saqonlis warmoebisa da momsaxurebis gawevis saSualebas 
iZleva. 

• gundisTvis misawvdomia amocanis Sesasruleblad saWiro resursebi 
(informacia, aRWurviloba, transporti, mowodebebi). 

• gunds gadawyvetilebebis damoukideblad miRebis ufleba aqvs (axali 
wevrebis miReba, wamoWrili problemebis gadaWra, gamoyofili saxsrebis 
xarjva, Sedegebis kontrolireba da gegmebis Sedgena). 

 
TviTmmarTveli gundis wevrebi menejerebis movaleobebsac asruleben, 
rogoricaa samuSaoTa grafikebis Sedgena,  an masalebis Sesyidva. maT 
qmedebebze kontroli minimaluria, xolo Tu xelmZRvaneli hyavT, is gundis 
wevrebs Soris amoirCeva da periodulad SeiZleba icvlebodes. yvelaze 
efeqturia yvela aucilebeli uflebamosilebis mqone TviTmmarTveli 
gundebi. yvela uflebamosilebis mqone gundi xasiaTdeba ara marto 
gazrdili pasuxismgeblobiT, aramed mas moqmedebis meti Tavisufleba aqvs 
da Tavisi SesaZleblobebisa sjera, afasebs Tavis Sromas, esmis, Tu rogor 
moqmedebs misi qmedebebi myidvelebze, sxva dainteresebul pirebsa da mTeli 
kompaniis warmatebaze. igrZnoben Tu ara amas gundis wevrebi, im pirobebzea 
damokidebuli, romlebsac maT menejerebi Seuqmnian. menejers ZaluZs gunds 
sruli Tavisufleba mianiWos, aRWurvos saWiro informaciiT, codniT da 
unar-CvevebiT, aseve Sesabamisi anazRaurebiT.  
 
 
gundis  erToba 
 
gundis erToba aris  monawileTa erTianobis xarisxi, maTi gundSi darCenis 
motivaciis done. gundebSi maRali erTianobis maCveneblebiT misi wevrebi 
mTlianad mijaWvulni arian TavianT samuSaos, cdiloben ar gamoakldnen 
erTobliv Sexvedrebs, gundis warmatebebs aRiqvamen rogorc sakuTars. 
gundSi dabali erTianoba niSnavs imas, rom mis “moTamaSeebs” 
gansakuTrebiT ar aRelvebT Sedegebi. maRali erTianoba ganixileba 
rogorc dadebiTi daxasiaTeba nebismieri gundisa.   
G gundis erTobis determinantebi. erTobis done mniSvnelovnad 
ganisazRvreba misi struqturisa da garemos maxasiaTeblebiT. Uupirveles 
yovlisa igulisxmeba gunduri urTierTqmedeba. rac ufro meti kontaqti 
myardeba monawileebs Soris da rac ufro met dros atareben isini erTad, 
miT ufro dalagebulia gundis muSaoba. Aaqtiuri komunikacia xalxs 
saSualebas aZlevs kargad gaicnon erTmaneTi, amasTan erTad izrdeba maTi 
mijaWvuloba gundTan. Mmeore arc Tu umniSvnelo faqtors warmoadgens 
saerTo miznebis koncefcia. Tu gundis yvela wevri eTanxmeba mis miznebs, 
isini ufro metad erTiani xdeba. Mmesame faqtoris gundis mimzidveloba 
misi TiToeuli wevrisaTvis: Tu gundSi Seikriba xalxi msgavsi 
RirebulebebiT, maTTvis sainteresoa erTad muSaoba.  
E axla ki rac Seexeba garemos. pirvel rigSi, gundis erTianobaze 
gavlenas axdens konkurencia. rodesac kompaniebs Soris aris zomieri 
metoqeoba, xdeba Sida kavSirebis gamyareba, radganac yoveli cdilobs 
gaimarjvos am SejibrSi. arsebobs kidev erTi faqtori: gundis muSaobis 
warmateba da dadebiTi damokidebuleba garSemomyofTa mxridan. rodesac 
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gundi aRwevs warmatebas da aRiarebas organizaciis sxva TanamSromlebis 
mxridan, izrdeba misi wevrebis TviTSefaseba da isini metad miemxrobian 
koleqtivs.  

ras gvaZlevs erTianoba? maRali erTianobis upiratesobebi (da 
dabalis naklovanebebi) SeiZleba daiyos or kategoriad: moralur da 
warmoebiT. Uumetesad, erTiani gundebi xasiaTdebian SesaniSnavi moraluri 
klimatiT, maTSi sufevs  megobruli atmosfero, monawileebi erToblivad 
muSaoben, erToblivad iReben gadawyvetilebebs da saerTod emxrobian 
koleqtivs. Ppraqtikulad yvela SemTxvevaSi gundis maRali erTianoba 
niSnavs misi wevrebis SesaniSnav xasiaTs.  
  rac Seexeba erTiani gundebis saqmianobis Sedegs, aq gamokvlevebi ar 
gvaZleven erTmniSvnelovan pasuxs. Mmxolod imis Tqma SeiZleba, rom  
maRali erTianoba iwvevs rig efeqtebs. jer erTi dalagebul gundSi 
monawileebis Sromis mwarmoebloba aris metnaklebad erTnairi. sxvaoba 
mwarmoeblobaSi ar aris didi, vinaidan aseT  gundebSi yvela miiswrafis 
Tanasworobisaken. xolo gundebSi dabali erTianobiT ki sxvadasxva 
monawileebi,  rogorc wesi, aCveneben sxvadasxva Sedegebs – Zalian 
maRalidan Zalzed dabalamde.  
  rac Seexeba gundis mwarmoeblobas mTlianobaSi, gamokvlevebi 
gviCveneben, rom erTian gundebs gaaCniaT maRali potenciali, magram 
realuri Sedegebis done ganisazRvreba firmis menejmentisa da gundis 
urTierTdamokidebulebiT. maSasadame, maRali erTianoba ar warmoadgens 
muSaobaSi didi warmatebebis garantias. Aam daskvnis sasargeblod 
metyvelebs agreTve erT-erTi gamokvlevaTagani.   masSi Seswavlili iyo 200 
samuSao gundze meti da gansazRvruli iyo urTierTdamokidebuleba 
samuSaos Sedegebsa da Sida erTianobas Soris. Ggundebi maRali 
erTianobiT axdendnen maRali mwarmoeblobis demonstrirebas mxolod im 
SemTxvevebSi rodesac misi monawileebi grZnobdnen xelmZRvanelobis 
mxardaWeras da piriqiT dabals, rodesac menejerebis mxridan igrZnoboda 
negatiuri damokidebuleba. Uukanasknel SemTxvevaSi erTian gundebSi 
farulad xdeba dabali miznebisa da samuSaos normebis dadgena. nax. 6.3 
axdens gundebis saqmianobisa da erTianobis Sedegebs Soris 
urTierTkavSiris ilustrirebas. Yyvelaze maRali mwarmoebloba maSin 
miiRweva rodesac gundi erTis mxriv  mowesrigebulad muSaobs da meores  
mxriv gaaCnia Sromis maRali normebi.  

 
nax. 6.3 Tanafardoba gundis erTianobas, SromiT normebsa da mwarmoeblurobas Soris 
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rogorc ukve vaxseneT Uukanasknelni warmoadgenen menejmentTan kargi 
urTierTobis Sedegs. zomieri mwarmoebloba aRiniSneba im SemTxvevaSi, 
rodesac adgili aqvs dabal erTianobas da gundis wevrebis dabali donis 
dainteresebas saerTo miznebis miRwevaSi. Mmagram yvelaze dabal 
erTianobis demonstrirebas axdenen is erTiani gundebi, romlebic 
xelmZRvaneloben Sromis dabali normebiT. Asxagvarad erTiani gundebs 
aqvT SesaZlebloba miaRwion TavianT miznebs da daicvan normebi, 
romlebsac SeuZliaT gamoiwvion an Zalzed maRali an piriqiT, Zalian 
dabali mwarmoebloba.  
G gundebis maRali erTianobis magaliTis saxiT   Sromis maRal 
normebTan SesabamisobaSi  SeiZleba moviyvanoT finuri telesakomunikacio 
kompania Nokia. Nnebismieri samuSao an proeqti, mniSvnelobisagan 
damoukideblad, aq evaleba ara calkeul menejers an TanamSromels aramed 
gunds. xSirad gundebs gaaCniaT virtualuri xasiaTi da Sedgebian 
adamianebisagan mTeli msofliodan, magram miuxedavad amisa erTianoba 
umetes SemTxvevaSi maRalia. mTeli arsi mdgomareobs Nokia-s kulturaSi, 
rac orientirebulia  gundebis mxardaWeraze da mravalmxriv saswavlo 
programebSi. Ekompaniis  aRmasrulebeli direqtoris Tanaxmad es ori 
faqtori erTad  iwvevs “xalxTa azrovnebis erTianobas”.  Nokia-Si asaqmeben 
mxolod iseT xalxs vinc axdens erToblivi muSaobis winaswari 
monacemebis demonstrirebas. G 

garda amisa, Sromis anazRaurebis sistema kompaniaSi imgvaradaa 
organizebuli, rom xels uwyobs gundur muSaobas.  erTiani gundebis es 
kombinacia da mxardaWera top-menejerebis mxridan SesaZloa CaiTvalos 
mizezad imisa, rom kompaniis TanamSromlebi axdenen Sromis maRali 
mwarmoeblobis demonstrirebas, xolo TviT Nokia aris erT-erTi yvelaze 
inovaciuri kompania mTels msoflioSi.  
 
 
gunduri normebi 
 
gunduri normebi aris jgufis wevrebs Soris gaziarebuli qcevis 
standartebi, romlebic gansazRvravs maT qcevebs. rogorc wesi, normebi 
aris araformaluri da isini arsad araa dafiqsirebuli (wesebisa da 
procedurebisagan gansxvavebiT). Nnormebis Rirebuleba mdgomareobs imaSi, 
rom isini gansazRvraven SesaZleblobis farglebs, anu miRebuli qcevis 
sazRvrebs da arsebiTad umartiveben cxovrebas gundis monawileebs, 
romlebmac ician, ra SeiZleba da ra ara, ra aris kargi da ra cudi. 
normebi  

gansazRvraven ZiriTad faseulobebs, xels uwyoben gundis 
TviTgadarCenas. normebis gansazRvra iwyeba gundis monawileebs Soris 
urTierTobis pirvelive wuTebidan. TandaTan maT garemoSi Cndeba Sromisa 
da yoveldRiuri qcevis wesebi. Aamgvarad, normebi winaswar adgenen Tu 
ramdenad aris misaRebi esa Tu is moqmedeba da mimarTaven gundis wevrebs 
sasurveli Sedegebis an mwarmoeblobis miRwevisaTvis. Nnax. 6.4-ze 
warmodgenilia gunduri normebis ganviTarebis ZiriTadi mimarTulebebi.  

kritikuli movlenebi. Zalzed xSirad  gundSi momxdari kritikuli 
movlena qmnis mniSvnelovan precedents, romelic SemdgomSi ganixileba 
rogorc misaRebi moqmedebebis nimuSi. Aase magaliTad: saxerx danadgarze 
momuSave pirma miiRo seriozuli travma, radganac imyofeboda saxifaTo 
siaxloves im Carxisagan, romelsac marTavda misi kolega gundSi. Sedegad 



 140

Seqmna norma: gundis wevrebma unda “daazRvion” erTmaneTi, raTa daicvan 
usafrTxoebis teqnikis yvela moTxovna.  
 principSi, axal normas saTave SesaZloa daudos nebismierma movlenam. 
erT-erT organizaciaSi ganyofilebis ufrosma sadilze miipatiJa yvela 
TanamSromeli. Mmomdevno dRes gairkva, rom misi erTaderTi monawile gaxda 
TviTon ganyofilebis meTauri. Aamgvarad, uari erTobliv drostarebaze  
normad iqca.  
M mowinaveoba. Mmowinaveobis qveS igulisxmeba Semdegi: pirveli qcevis 
magaliTi, romelsac adgili hqonda gundSi, xdeba precedenti da safuZveli 
momavali molodinisaTvis. magaliTad erT kompaniaSi gundis xelmZRvanelma 
yvelaze pirveli kreba daiwyo imiT, rom wamowia problema da ar 
dausrulebia ganxilva manam sanam gundi ar mivida im gadawyvetilebamde, 
romelic awyobda xelmZRvanels. Mmocemulma procesma  ise swrafad 
“moikida fexi gundSi”, rom mis wevrebma  krebebs Searqves Tavisi 
xelmZRvanelis azrebis “gamocana”.  
 Qqcevis gadatana. Qqcevis gadatana  niSnavs gunduri normebis garedan 
Semotanas. aseTi movlenis erT--erT Tanamedrove magaliTs warmoadgens 
norma mowevaze akrZalvasTan dakavSirebiT, romelic arsebobs bevr 
mmarTvel gundSi.  isini vinc ewevian farulad iyeneben piris savleb 
saSualebebs imisaTvis rom RmerTma nu qnas danarCenebma SeamCnion – 
radganac iTvleba, rom gundis yvela wevrma unda ganacxados uari am mavne 
Cvevaze. Qqcevis gadatanis sxva mkafio magaliTia  studentTa mcire 
jgufebi, romlebsac maswavleblebi aZleven garkveul samuSaos. 
Tavdapirvelad iTvleba, rom TiToeul studentma unda miiRos masSi 
Tanabari monawileoba da daexmaros danarCenebs, rom miiRon kargi 
Sefaseba.  
 

 
 

Nnax. 6.4. gunduri normebis ganviTarebis oTxi mimarTuleba 
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momavali normebis aSkara gamoxatva aris yvelaze efeqturi xerxi gundSi 
normebis Sesaqmnelad an Sesacvlelad. M 

magaliTad, programuli uzrunvelyofebis kompaniis direqtors ar 
surs, rom mis TanamSromlebma imuSaon zedmetad da “gadaiwvan” samsaxurSi. 
is mudmivad imeorebs, rom Tavisufali dro da dasvenebis dReebi unda 
gamoyenebul iqnes “pirdapiri daniSnulebiT” da rom samsaxurSi 
gvianobamde yofna ara marto ar aris misasalmebeli, aramed ar iqneba 
dafasebuli. Sromis gadametebulad moyvarulebisaTvis kompaniaSi adgili 
ar aris. amgvarad, direqtoris mxridan aSkara gancxadebebi mxars uWers 
normas, romlis mixedviTac kompaniis TanamSromlebma unda misdion 
cxovrebis balansirebul wess.  
 
 
konfliqtebis marTva gundebSi  
 
da, bolos, gundis muSaobis procesis bolo maxasiTebelia – konfliqti. 
konfliqtebis mogvarebis xerxebis codnas eniWeba  Zalzed didi 
mniSvneloba gundebis marTvis efeqturobisaTvis. Kkonfliqti SesaZloa 
warmoiSvas erTi gundis wevrebs an or gunds Soris. KkonfliqtSi  
igulisxmeba mtruli  qmedebebi, rodesac erTi mxare cdilobs dabrkoleba 
Seuqmnas meoris miznebs an gegmebs. Ggundebs Soris paeqrobis formiT 
konkurencia  dadebiT zemoqmedebas axdens, radganac energiiT muxtavs mis 
wevrebs, xels uwyobs metad mwarmoeblobiT Sromas. G 

garda amisa, konfliqtebis garkveulma raodenobam gundSi  SesaZloa 
gamoiwvios miRebuli gadawyvetilebebis xarisxis gaumjobeseba,  radganac 
gamoiTqmeba sxvadasxva mosazrebebi. Aarsebobs gamokvlevebi, romlebic 
gviCvenebs, rom konfliqtebis ararseboba top-menejmentis sferoSi iwvevs 
naklebad efeqturi gadawyvetilebebis miRebas.  aseTi gundis wevrebi 
ubralod emorCilebian yvelaze avtoritetul azrs, rac yvelaze xSirad 
aRmoCndeba xolme direqtoris azri, da ar ganixilaven alternatiul 
ideebsa da gadawyvetilebebs. TumcaRa Tu konfliqti  “scildeba CarCoebs” 
is axdens damangrevel zegavlenas  gundze:  fuWdeba urTierTobebi, 
irRveva ideeebisa da informaciis jansaRi gacvla.  

 
 

konfliqtebis mizezebi  
 
konfliqtebi jgufis wevrebs Soris SesaZloa gamowveuli iyos rigi 
mizezebiT:  

resursebis ukmarisoba. Aam SemTxvevaSi, resursebi gulisxmobs fulad 
saxsrebs, informacias da sxvadasxva saqonels. calkeul gundebs, 
romlebic miiswrafian Tavis miznebisaken, SeuZliaT moiTxovon damatebiTi 
resursebi, rac konfliqtis mizezi xdeba. praqtikulad, yovelTvis, 
rodesac  individebi an gundebi paeqroben SezRudul an arasakmaris 
resursebTan dakavSirebiT, konfliqti praqtikulad gardauvalia. 

magaliTad, jinsebis mwarmoebeli kompania Levi-Strauss-is fabrikaSi 
konfliqti warmoiSva Sromis anazRaurebis sistemis Secvlis gamo. Aadre 
TiToeuli muSaki iRebda imdens, ramdensac TviTon gamoimuSavebda, xolo 
SemdgomSi  ki iRebda gundis mwarmoeblobis Sesabamisad. Kkonfliqti 
warmoiSva im mizeziT, rom zogierTma momuSavem CaTvala, rom naklebad 
kompetenturi kolegebis gamo isini ufro mcired Tanxas gamoimuSavebdnen. 
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fabrikis erTerTi TanamSromlis mixedviT misi saxelfaso anazRaureba 
Semcirda ori   dolariT saaTSi, maSin rodesac naklebad mwarmoebelma 
TanamSromlebma daiwyes metis miReba.  

valdebulebebis arazusti ganawileba. Kkonfliqtis mizezi SesaZloa 
gaxdes samuSao davalebebis an Tanamdebobrivi valdebulebebis arazusti 
ganawileba. rodesac TanamSromeli zustad acnobierebs imas Tu ra unda 
gaakeTos man mocemul momentSi da ra saxis movaleobebi daekisreba mas 
momavalSi, man aseve mtkiced icis Tavisi adgili gundSi. winaaRmdeg 
SemTxvevaSi gundis wevrebis Sexedulebebi SesaZloa gaiyos imasTan 
dakavSirebiT Tu vin unda Seasrulos esa Tu is samuSao an aqvs Tu ara mas 
ufleba pretenzia ganacxados resursebze.  
K komunikaciebis krizisi. Kkonfliqtis mizezi SesaZloa iyos Secdomebi 
komunikaciebSi. Kkomunikaciebis krizisis yvelaze didi albaTobaa 
virtualursa da globalur gundebSi, romlebic Sedgeba sxvadasxva 
qveynebisa da kulturebis warmomadgenlebisagan. Secdomebi komunikaciebSi 
iwvevs gaugebrobas xalxsa da gundebs Soris, individebis mier erTmaneTis 
araswor aRqmas. zog SemTxvevebSi Segnebulad ar xdeba informaciis 
gavrceleba, rac iwvevs ndobis dakargvas da gagrZelebul konfliqtebs.  
P piraduli aspeqtebi. zogjer adamianebs ar SeuZliaT erTmaneTTan 
cxovreba, ver pouloben saerTo enas arc erT sakiTxTan dakavSirebiT, rac 
gamowveulia pirovnuli gansxvavebebiT  faseulobebSi, wesebSi. erTi-erTi 
gamokvlevis monacemebiT, “pirovnebebis dapirispireba” aris  pirveli xazis 
mmarTveli gundebis efeqturi  muSaobis  mTavari xarvezi. SesaZlebelia 
xasiaTebis zogierTi SeuTavseblobebis daZleva, Tumca  “rTul 
SemTxvevebSi” saukeTeso gamosavali iqneba mxareTa gayofa, anu iseTi 
pirobebis Seqmna, rom isisni rac SeiZleba iSviaTad Sexvdnen erTmaneTs.  

sxvaoba Zalauflebasa da statusSi. aseTi sxvaoba warmoiqmneba maSin, 
rodesac individis moqmedebebsa  da gankargulebebs ewinaaRdegebian gundis  
sxva wevrebi. MmagaliTad,  naklebad prestiJul Tanamdebobebs an 
ganyofilebebs “sazogadoebis” TvalSi gaaCniaT ufro naklebi statusi. 
xSirad, individebi midian konfliqtze marto imis  gamo, rom gaavrcelon 
Tavisi gavlena (Zalaufleba) gundze an organizaciaze. 
G gansxvavebebi miznebi. Zalzed xSirad, konfliqti warmoiqmneba 
mxolod imitom, rom gundis wevrebs gaaCniaT sxvadasxva funqcionaluri 
miznebi (bunebrivi situacia organizaciebisaTvis). magaliTad, dro da dro 
warmoiqmneba konfliqtebi gansxavebuli miznebis mqone  gayidvebis savaWro 
warmomadgenlebs Soris, agentebsa da zemdgom menejerebs Soris. Ggarda 
amisa, gayidvebis ganyofilebis miznebi SesaZloa daupirispirdes sawarmoo 
ganyofilebis miznebs.  
  
 
konfliqtebis marTvis saxeebi 
 
gundebSi, iseve rogorc individebSi yalibdeba konfliqtebis mogvarebis 
garkveuli stili. Kkonkretuli gundisaTvis, damaxasiaTebeli stili 
ganisazRvreba misi monawileebis surviliT, miaRwion sakuTari interesebis 
an meore mxaris moTxovnebis dakmayofilebas. Kkonfliqtebis  mogvarebis 
stilis amsaxveli modeli warmodgenilia nax. 6.5 masSi gamoiyeneba 
adamianis ori sawinaaRmdego daxasiaTeba: asertiuloba (mizandasaxuloba, 
TviTdajerebuloba) da midrekileba kooperaciisaken. 
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M  
 

nax. 6.5.  komfliqtebis marTvis modelebis saxeebi 
 
yovelTvis SesaZlebelia avirCioT situaciisaTvis yvelaze metad 
Sesaferisi konfliqtis mogvarebis stili: 
 
1. konkurentuli stili (asertiuloba, sakuTari simarTlis rwemena) unda 

gamoiyenebodes maSin, rodesac aucilebelia swrafi gadamwyveti 
moqmedebebi, gansakuTrebiT maSin, rodesac saqme exeba mniSvnelovan 
aspeqtebs, an arapopularul zomebs. magaliTad, igi gamoiyeneba 
sagangebo situaciebSi an xarjebis saswrafo Semcirebis aucileblobis 
SemTxvevaSi. 

2. konfliqtisagan Tavis arideba (ara asertiuloba, kooperaciisaken 
miswrafebis ararseboba) mizanSewonilia im SemTxvevaSi, rodesac 
gadawyvetileba TvalnaTlivia da misi Secvla Tqvens sasargeblod 
SeuZlebelia. mocemuli stili, agreTve, sasargebloa im SemTxvevebSi, 
rodesac gundi saWiroebs damatebiT dros damatebiTi informaciis 
mosapoveblad an, rodesac konfliqtis damangreveli Sedegebi Zalzed 
Zviri dajdeba.  

3. kompromisuli stili (zomieri asertiuloba da aseve zomieri 
midrekileba kooperaciisaken gamoiyeneba iseT SemTxvevebSi, rodesac 
orive mxaris miznebi erTnairad mniSvnelovania, rodesac oponentebi 
floben erTnair Zalauflebas da orive mxare miiswrafis 
erTmaneTisaTvis xelsayreli gadawyvetilebisaken  an, rodesac 
gadawyvetilebis miReba aucilebelia rac  SeiZleba swrafad. 

4. adaptacia (didi midrekileba kooperaciisaken) metad efeqturia iseT 
SemTxvevebSi, rodesac individi acnobierebs Tavis mcdar  poziciis, 
rodesac sakiTxi ufro metad mniSvnelovania sxva adamianebisaTvis, 
vidre sakuTari TavisaTvis, rodesac igi miiswrafis momavalSi  misTvis  

 
    asertiuli 
 
 
 
 
   
  asertiuloba 
(Tavis interesebis  
dakmayofilebaSi) 
 
 
 
 
ara asertiuli 
                             
                            ara midrekili                      midrekili 
 
 
                                  koperacia (meore mxaris interesebis 
                                        dakmayofileba) 

konkurencia            erToblivi   
                        TanamSromloba 
 
 
 
             kompromisi 
                   
 
 
 
Tavisarideba                  morgeba 
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aucilebebli socialuri ndobisaken, rodesac wina planze iwevs 
harmoniis SenarCuneba.  

5. erToblivi saqmianoba (asertiuloba da miswrafeba kooperaciisaken) 
saSualebas aZlevs konfliqtis orive mxares miaRwion 
urTierTmomgebian gadawyvetilebas, Tumca maT marTebT xangrZlivi 
molaparakebebisaTvis momzadeba. es stili adekvaturia im 
situaciisaTvis, rodesac SeuZlebelia romelime mxaris interesebis 
ignorireba, rodesac konsensusis misaRwevad aucilebelia yvela mxaris 
monawileoba. 

 
amrigad, adamianebTan konfliqtis mogvareba SesaZlebelia sxvadasxva 
meTodebiT. Mmagram, ra unda qnas menejerma, rodesac azrTa sxvadasxvaoba 
warmoiqmneba im gundSi, romelzec pasuxs agebs TviT menejeri, an Tundac 
gundebs Soris? rogorc gamokvlevebi gviCvenebs aseT SemTxvevaSi mas 
SeuZlia ixelmZRvanelos ramodenime meTodiT, romlebic gamoyenebadia 
konfliqtebis formalizebis SemTxvevaSic, magaliTad, profkavSirebisa da  
firmis xelmZRvanelobas Soris.  

maRali donis miznebi. maRali donis miznebi ewodeba metad 
mniSvnelovan miznebs, romelTa miRwevac SeuZlebelia calkeulad erTi 
romelime mxaris mier. Mmocemuli idea msgavsia xedvis koncefcisa. xedva - 
is Tu rogori surs   organizacias iyos momavalSi da xSirad exmareba 
TanamSromlebs konfliqtebis daZlevaSi da TanamSromlobaSi erTmaneTis 
sakeTildReod. Aanalogiurad, maRali donis mizani saWiroebs   gundis 
konfliqturi  wevrebis kooperacias. aseT SemTxvevaSi, adamianebma unda 
“CasWidos erTmaneTs xelebi”. rac ufro intensiuri iqneba miznis 
miRwevisaken mimarTuli gundis an organizaciis Zalisxmeva, miT ufro 
swrafad  moxdeba maT Soris arsebuli dapirispirebis Sesusteba.  

vaWroba/molaparakebebi. Mmocemul SemTxvevaSi, orive mxare aqtiurad 
monawileobs optimaluri gadawyvetilebis sistematiur ZiebaSi. im 
problemis  mogvarebas,  romlis mizeziTac warmoiSva konfliqti  isini 
logikurad udgebian. Mmolaparakebebi metad efeqturia im SemTxvevaSi, 
rodesac mxareebi abstragirebas axdenen piradi xasiaTis pretenziebisagan 
da agvareben konfliqts saqmis interesebidan gamomdinare.  

Suamdgomloba. Mmocemul SemTxvevaSi, uTanxmoebebis  mosagvareblad 
xdeba mesame mxaris –Suamavlis  Careva. Ees SeiZleba iyos gundis 
xelmZRvaneli, ufro maRali donis menejeri an specialisti adamianuri 
resursebis ganyofilebidan. Suamavals  SeuZlia problemis arsis ganxilva 
TiToeul dapirispirebul mxaresTan da SesTavazos maT sakuTari 
mosazreba. Tuki ar xerxdeba  orive mxarisaTvis xelsayreli variantis  
povna, mxareebma unda mimarTon Suamavals maT kamaTSi mosamarTled 
gamosvlis TxovniT.  

komunikaciebis stimulireba. Mmsgavsi Sexedulebebis formirebas xels 
uwyobs saTanado komunikaciuri nakadebi. erToblivi Sexvedrisa da 
informaciis gacvlis saSualeba xels uwyobs konfliqtis mowesrigebas. 
rodesac xdeba mxareebis mier  erTmaneTis ufro axlos gacnoba  mcirdeba 
eWvianoba erTmaneTis mimarT da Cndeba Sansi erToblivi muSaobisa.  
SesaZloa oTxi rekomendaciis Camoyalibeba komunikaciebis 
stimulirebisaTvis da gundis ara piradul konfliqtebze, aramed ufro 
metad mniSvnelovan sakiTxebze orientirebisaTvis:  
1. koncentrireba moaxdineT  faqtebze. Ddae, gundis wevrebma ganixilon 

maT winaSe mdgomi amocanebi, problemebi da ara xasiaTebi. am 
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mosazrebiT kargia informaciis siWarbeze: es exmareba monawileebs 
koncentrireba moaxdinon faqtebze, xolo TaTbirebi ar gadaiqceva 
uazro kinklaobaSi. bevr kompaniaSi kompania tardeba top-menejerTa 
yoveldRiuri, yovelkvireuli da yovelTviuri krebebi. TiToeul 
maTganze ganixileba kriteriumebisa da efeqturobis maCveneblebis 
farTo speqtri. aseTi yuradReba detalebis mimarT menejerebs exmareba 
moaxdinon fokusireba   mniSvnelovan sakiTxebze.  

2. gamoimuSaveT variantebi. is gundebi, romlebic Segnebulad 
gamoimuSaveben problemis mogvarebis ramodenime variants (maT ricxvma 
SesaZloa miaRwios oTx-xuTs) ufro naklebad arian midrekilni 
piraduli xasiaTis  konfliqtebisadmi. rodesac gunds esaWiroeba 
variantebis did raodenobaSi garkveva, monawileTa energia miemarTeba 
pozitiuri mimarTulebiT. Ggarda amisa, TviTon arCevani  warmoadgens 
saintereso, SemoqmedebiT, process. Yyovelive Ees dadebiT  tonalobas 
aZlevs Sexvedras da amcirebs konfliqtis warmoqmnis albaTobas.  

3. daicaviT Zalauflebis balansi. Ggundebis menejerebma da 
xelmZRvanelebma unda miiRon gundis wevrebis gadawyvetileba, rogorc 
samarTliani, Tundac im SemTxvevaSi Tu TviTon ar eTanxmebian mas. 
samarTlianoba moiTxovs Zalauflebis balanss gundis SigniT. 

4. arasodes ar ubiZgoT konsensusisaken. zogierTi sakiTxebi aucileblad 
iwveven konfliqtebs. aseT situaciaSi menejeris amocanaa – ipovos 
gamosavali da amasTan erTad ar moaxdinos konsensusis forsireba. Tu 
azrebi iyofa da ar arsebobs SeTanxmebuli gadawyvetilebis 
SesaZlebloba, gundis meTaurma unda miiRos gadawyvetileba 
damoukideblad, gamomdinare iqidan Tu ra gaigo man gundis wevrebisagan. 
MmagaliTad, erT-erTi kompaniis aRmasrulebeli  direqtori ise 
daJinebiT moiTxovda, rom top-menejerebs mieRwiaT SeTanxmebuli 
gadawyvetilebisaken, rom debatebi grZeldeboda ramodenime Tvis 
ganmavlobaSi. bolos da bolos,   xelmZRvanelTa umravlesobam daiwyo 
ocneba imis Sesaxeb, rom miRebuli yofiliyo raime gadawyvetileba, 
Tundac is ar damTxveoda maT sakuTar azrs. kompaniaSi dagrovda imdeni 
konfliqti, rom zogierTma top-menejerma arCia Seecvala samuSao 
adgili.  Kkonsensusi miRweul iqna, magram mxolod ramodenime mTavari 
xelmZRvanelis samuSaodan ganTavisuflebis  fasad.  

 
 
gundSi muSaobis upiratesobebi da naklovanebebi 

 
gadawyvetilebis miRebamde imis Sesaxeb, gamoiyenos TuU ara organizaciam 
gunduri muSaoba, ama Tu im amocanis Sesasruleblad, menejmentma unda 
awonos yvela  dadebiTi da uaryofiTi mxareebi.  Ggundis  Seqmnam 
SesaZloa pozitiurad imoqmedos, rogorc mwarmoeblobaze, agreTve 
Sromisagan dakmayofilebis doneze. magram, meores mxriv, SesaZloa Seiqmnas 
situacia, rodesac TanamSromlebis Sromis xarisxi da motivacia daiklebs.  

 
  

gunduri muSaobis potenciuri sargebloba 
Y 
yvelaze metad gundebis potenciali ixsneba maSin, rodesac menejmenti 
axdens yvela misi wevris  maRali mwarmoeblobis stimulirebas: izrdeba 
Sromis intensivoba, izrdeba monawileebis individualuri  dakmayofileba, 
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maTi codnisa da SesaZleblobebis integraciis done, organizaciuli 
moqniloba.  

Zalisxmevis intensiurobis done. TanamSromlebis gundSi gaerTianeba 
xels uwyobs  SemoqmedebiTi potencialisa da  uzarmazari Sida energiis 
gamonTavisuflebas, - ra Tqma unda, Tu TanamSromlebi dadebiTad aRiqvamen 
TviT ideas mniSvnelovani miznis misaRwevad ara marto xelebis gamoyenebas,  
aramed inteleqtualuri SesaZleblobebisac.  

muSaobis gundur meTodze gadasvla aris  mswavlebi organizaciis 
ganviTarebis mniSvnelovani elementi. Bbarierebis aRmofxvra, 
uflebamosilebebis delegireba, TanamSromlebis SemoqmedebiTi da 
inteleqtualuri SesaZleblobebis stimulireba –yvelaferi es xels 
uwyobs organizaciaSi  swavlebasa da problemebis gadaWras. Ggamokvlevam 
cxadyo, rom gunduri muSaoba aZlierebs adamianis motivacias da 
mwarmoeblobas. Aadgili aqvs e.w.  socialur mxardaWeras, rodesac sxva 
adamianebis TandaswrebiT izrdeba individis motivacia da Sromis xarisxi. 
Mmxolod is,  rom  mas uyurebs sxva xalxi adamians aZlevs energiis muxts.  
G gundis monawileebis dakmayofileba.  TiToeul Cvengans aqvs  
siyvarulisa da mijaWvulobis, agreTve axlo kavSirebis  moTxovnileba. 
gunduri muSaoba xels uwyobs maT dakmayofilebas. Ggundis muSaobaSi 
aqtiuri monawileobis dros  ar rCeba mowyenisaTvis da Zalzed xSirad 
xels uwyobs adamianSi sakuTari Rirsebis grZnobis ganviTarebas, radganac 
igi mTlianad Caflulia muSaobaSi. Mmsgavs gundebSi momuSave  xalxi 
ukeTesad umklavdebian stress da siamovnebas Rebuloben Tavisi 
saqmianobisagan.  

codnisa da gamocdilebis gaRrmaveba. Ggundebis gamoyenebis 
mniSvnelovani upiratesoba mdgomareobs imaSi, rom  moxdes 
uflebamosilebebis gadacema TanamSromlebisaTvis, ris Sedegadac igive 
amocanebis gadawyveta xdeba momzadebuli TanamSromlebis mier. aviRoT 
Tundac is faqti, rom gundis wevrebi swavloben Seasrulon maT winaSe 
mdgomi yvela amocana. gundebSi ibadeba inteleqtualuri gadawyvetilebebi, 
romlebic saSualebas iZleva samuSao davalebebi Sesruldes ufro 
swrafad, ufro martivad da ufro iafad.  
O organizaciis reaqciis siswrafe.  Sromis organizaciis gundur 
princips mivyavarT drekadobis gazrdisaken, radganac saWiroebis 
SemTxvevaSi SesaZlebelia gundebis reorganizeba da TanamSromlebis 
gadanawileba. Aadamianebi mWidro kontaqtSi muSaoben erTmaneTTan, iZenen 
axal codnas da SeuZliaT Seasrulon sxvadasxva   saxis samuSao. Ggarda 
amisa, gunduri midgoma xels uwyobs tradiciuli organizaciuli 
barierebis likvidacias, radganac  gundebSi erTiandebian sxvadasxva 
funqcionaluri barierebisa da ierarqiuli doneebis warmomadgenlebi. 
Yyvelaferi es exmareba organizacias ufro swrafad moaxdinos reagireba 
momxmarebelTa moTxovnebis cvlilebebze.  
 
 
potenciuri xarjebi 

 
gundis Seqmnis Sesaxeb gadawyvetilebis miRebisas aucilebelia SevafasoT 
SesaZloa organizaciuli xarjebi. Ggundebis muSaobis dabali efeqturoba 
rogorc wesi moiTxovs Zalauflebis struqturis gardaqmnas, 
“ubileToebTan” brZolas, danaxarjebs, rac dakavSirebulia saqmianobis 
koordinaciasTan, agreTve zogierTi sistemis reformirebasTan.  
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Zalauflebis struqturis gardaqmna. rodesac kompaniaSi iqmneba 
gundebi dabali donis TanamSromlebis SemadgenlobiT, yvelaze metad 
zaraldebian dabali da saSualo gundis menejerebi. maT  ubralod ar 
surT vinmes gauyon Tavisi uflebamosilebebi. Dda marTlac, gundebis 
mwarmoebluri muSaoba niSnavs imas, rom kompaniis moTxovna dabali donis 
menejerebSi mcirdeba (upirveles yovlisa TviTmmarTveli gundebis 
SemTxvevebSi, romlebSic TanamSromlebi mTlinad iReben sakuTar Tavze 
zemdgomi ufrosebis movaleobebs). Mmenejerebs Zalian uWirT axal 
situaciasTan Segueba; maT eSiniaT Tavisi statusis an Tundac samuSaos 
dakargvisa. zogierT maTgans ar SeuZlia aiTvisos axali, gadarCenisaTvis 
aucilebeli, adamianebze orientirebuli xelmZRvanelobis unar-Cvevebi.  

“ubileToebi”. “ubileTo” ewodeba adamians, romelic sargeblobs 
gundSi wevrobis yvela upiratesobiT, araproporciulad mcire wvlili 
Seaqvs Sedegebis miRwevaSi. Tumca arsebobs sxva terminic – socialuri 
Tavis arideba, rac axasiaTebT TanamSromlebs, romelTa Sromis Zalisxmeva 
ar Seesabameba gundisaTvis saSualo dones. Mmsxvil gundebSi albaToba 
imisa, rom viRaca sxvaze naklebad imuSavebs Zalzed didia. Aamgvarad, 
gamokvlevebi gviCvenebs, rom, rodesac Toks erTi adamiani eweva, igi ufro 
met Zalisxmevas atans vidre gundis SemadgenlobaSi igive davalebis 
Sesrulebisas. Aan aseTi magaliTi: rodesac adamians sTxoven taSi daukras, 
is amas marto an mcire jgufSi yofnisas ufro mZlavrad akeTebs  vidre 
didi koleqtivis SemadgenlobaSi. “ubileToebis” problema arsebobs 
studentur samuSao jgufebSic. zogierTi studenti muSaobs proeqtze, 
xolo zogi ki mxolod iricxeba masSi. rogorc wesi, nebismieri studenti 
dainteresebulia ara imdenad proeqtiT, ramdenadac sakuTari SefasebiT.  
K koordinaciis xarjebi. Ddros da energias, rac aucilebelia 
adamianebis jgufis muSaobis koordinaciisaTvis ewodeba koordinaciis 
xarjebi. yovelTvis  saWiroa garkveuli  dro Sromis procesisTvis 
mosamzadeblad, imisaTvis rom gadawydes vin Seasrulebs garkveul samuSao 
davalebebs da rodis. Kkidev erTxel mivubrundebiT studenturi jgufebis 
magaliTs. maTi monawileebi unda Sexvdnen erTmaneTs mecadineobis Semdeg 
mxolod imitom, rom gadawyviton rodis Seikribebian isini erTad da 
daiwyeben davalebaze muSaobas. Aasevea biznesSic: aucilebelia ganrigebis 
Semowmeba, satelefono zarebis gakeTeba, Sexvedrebis daniSvna – da 
yvelaferi es imisaTvis, rom daiwyon muSaoba. Ggundis wevrebis muSaobis 
administrirebasa da koordinirebaze midis mravali saaTi. Aamgvarad 
studentebi zogjer miiCneven, rom ukeTesi iqneboda davalebuli proeqtis 
damoukideblad Sesruleba, sxvaTaSoris ufro swrafad vidre jgufSi. 
muSaobis procesSi gundSi xSirad tardeba krebebi da TaTbirebi. 
Sesabamisad gundis lideri unda flobdes krebis sworad produqtiulad  
Catarebis codnas.  
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Tavi 7. kontroli  
 
 
kontrolis arsi  
 

1999 wlis ivnisis Tbil dRes kompania Coca‐Cola-Si daiwyo misi 113 wliani 
istoriis manZilze yvelaze ufro uaresi krizisi: asobiT evropelma 
momxmarebelma Tavi igrZno cudad mas Semdeg, rac dalia "cudi sunis 
mqone" kola.   

Camomsxmelebi belgiidan da safrangeTidan ar icavdnen xarisxis 
kontrolis proceduras da Sedegad mTeli kompania aRmoCnda dartymis 
qveS, romlisganac man didixnis ganmavlobaSi ver SeZlo am problemis 
srulad daZleva. 14 milioni yuTi "koka-kola" amoRebuli iqna xuTi 
evropuli qveynis bazrebidan, xolo presis mier wamowyebuli skandali ar 
Camcxrala ramdenime Tvis ganmavlobaSi.  

efeqturi kontrolis ararseboba SeiZleba Zalzed seriozulad 
aisaxos organizaciis keTildReobaze. magaliTisaTvis gavixsenoT 

saavtomobilo koncernis Chrysler–is finansuri problemebi, romlebic 

warmoiqmna 1998 wels germanul Daimler Benz–Tan gaerTianebis Semdeg? isinic 
mniSvnelovanwilad ganpirobebuli iyo kontrolis adekvaturi meqanizmebis 
ararsebobiT.  

saorganizacio kontroli – es aris organizaciis saqmianobis 
regulirebis sistematuri kontroli, romelic uzrunvelyofs gegmebis, 
miznebisa da normatiuli maCveneblebisadmi mis Sesabamisobas.  

duglas Servini mis klasikad qceul statiaSi kontrolis funqciis 
Sesaxeb wers: "kontrolis arsi mdgomareobs saqmianobis koreqtirebisken 
mimarTul qmedebebSi imisTvis, raTa igi SesabamisobaSi iyos winaswar 
gansazRvrul standartebTan. yvelanairi kontroli efuZneba menejerebis 
xelT arsebul informacias".  

amgvarad, organizaciis efeqturi kontrolisTvis aucilebelia 
informacia saqmianobis standartebis (normatiuli maCveneblebis) da 
faqtobrivi maCveneblebis Sesaxeb da agreTve qmedebebi, romlebic 
mimarTulia normidan nebismieri gadaxris gamosworebisken.  

menejerebma unda gansazRvron is, Tu romeli informacia aris 
mniSvnelovani, rogor unda moxdes misi Segroveba (da rogor unda moxdes 
misi TanamSromlebisTvis gaziareba), rogor SeuZliaT da rogor unda 
moaxdinon maT reagireba.  

kontrolisas ukiduresad mniSvnelovania koreqtuli monacemebis 
arseboba. menejerebi valdebulni arian gansazRvron is, Tu romeli 
standartebi, Sefasebis saSualebebi da maCveneblebi aris saWiro 
organizaciaSi efeqturi monitoringisa da kontrolisTvis da danergon 
xsenebul monacemTa Segrovebis sistemebi.  

ase magaliTad, sakalaTburTo gundSi "Potrland Trail Blazers" erT-erTi 
mTavari maCveneblis saxiT gamoiyeneba gayiduli abonementebis raodenoba, 
rac amcirebs organizaciis damokidebulebas matCis bileTebis gayidvaze 
(es ukanaskneli dakavSirebulia did SromiT danaxarjebTan).  

mocemuli droisTvis bevri menejeris erT-erT umwvaves problemas 
warmoadgens Sesaferisi maCveneblebis moZieba e-komerciis efeqturobis 
Sesafaseblad (ix. praqtikuli magaliTi). 
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 praqtikuli magaliTi 
 
 e-komerciis maCveneblebi 

rogor unda Seityos e-komerciulma organizaciam, ramdenad efeqturia misi 
veb-saiti? imis gageba, Tu ramdeni adamiani Sedis saitze da ramden gverds 
aTvalierebs, rTuli ar aris. magram es mxolod pirveli nabijia 
organizaciis miznebis miRwevisTvis saitis efeqturobis gansasazRvrad. e-
komerciaSi momuSave menejerebi cdiloben ipovon maCveneblebi, romelTa 
saSualebiTac SesaZlebeli iqneboda organizaciis saqmianobis Sefaseba da 
misi sxvebTan Sedareba. sxvadasxva kompanias amgvari Sefasebebisadmi 
sxvadasxvagvari midgoma aqvs, Tumca ukve ikveTeba pirveli yvelasTvis 
saerTo maCveneblebi:  
 
• mocva. aRniSnuli terminis qveS igulisxmeba potenciuri myidvelebis 

raodenoba an auditoriis is procenti, romlis mocvac SeuZlia veb-
saits. saitis regularul momxmareblebs uwodeben "vizualebs", xolo 
unikaluri momxmareblebis raodenoba uCvenebs imas, Tu ramdeni 
aradublirebadi momxmarebeli hyavs saits.  
 

• miziduloba. aRniSnuli maCvenebeli xdeba erT-erTi umTavresi e-
komerciaSi, vinaidan uCvenebs imas, Tu rogori yuradRebiT sargeblobs 
veb-saiti. misi gamoTvla SesaZlebelia Semdegi formulis mixedviT:  

 
miziduloba = saerTo mocva X sixSire X xangrZlivobaze 

  
amgvarad, miziduloba iTvaliswinebs potenciuri myidvelebis saerTo 
auditorias, sixSires, romliTac isini mimarTaven saits da dros, 
romelsac isini atareben saitze.  
 
• konversia. konversia – es aris momenti, rodesac myidveli yidulobs 

saqonels, ewereba seminarSi monawileobis misaRebad, Tanxmobas 
acxadebs gagzavnaSi monawileobaze da a.S., iqidan gamomdinare, Tu ras 
sTavazobs momxmareblebs veb-saiti. konversiis xarjebi – erT-erTi 
kritikulad mniSvnelovani maCvenebelTagania, romelic aucileblad 
saWiroebs kontrols. igi uCvenebs menejerebs, ramden fuls xarjaven 
isini imisTvis, raTa daarwmunon erTi momxmarebeli, rom man iyidos 
saqoneli. SesaZlebelia agreTve ganisazRvros konversiis done – 
gamyidvelebis damokidebuleba momxmareblebisadmi – da SekveTis 
saSualo odenoba.    

 
• retencia (SenarCuneba). nebismier kompanias surs, rom mis saqonels 

yidulobdnen mudmivad. aRniSnulidan gamomdinare, mniSvnelovania 
retenciis anu myidvelTa SenarCunebis donis kontroli. ase magaliTad, 

onlain auqcionebis saits eBay axasiaTebs retenciis maRali done, 
vinaidan erTi da igive pirovnebebi ubrundebian saits imisTvis, raTa 
iyidon/gayidon esa Tu is saqoneli.  

e-komerciaSi arsebobs sxva maCveneblebic. TandaTanobiT amgvari 
organizaciebis menejerebs uCndebaT Sefasebis da kontrolis axali 
instrumentebi. magaliTisTvis, sainformacio sacavebis da monacemTa 
moZiebis uaxlesi meqanizmebi uSveben monacemebze jvaredini bmulebis 



 150

gamoyenebas cvlilebis sxvadasxvagvar erTeulebSi, rac saitis menejerebs 
saSualebas aZlevs miiRon saitis momxmarebelTa qcevis ufro farTo da 
mkafio suraTi. es ki, Tavis mxriv, iZleva xarjebis Semcirebis da 
efeqturobis maqsimizaciis saSualebas.  
 
 

saorganizacio kontrolis obieqti 
 
mizanSewonilia menejmentis yuradReba koncentrirebul iqnes organizaciis 
saqmianobis winaswar, ZiriTad an daskvniT etapebze. ase magaliTad, 
saavtomobilo dileris SemTxvevaSi, axali avtomanqanebis saguldagulo 
daTvaliereba da TanamSromlebis yuradRebiT SerCeva warmoadgens 
gayidviswina kontrolis formebs. myidvelebTan urTierTobisas 
TanamSromelTa moqmedebebisTvis Tvalyuris devneba SesaZlebelia 
ganxilul iqnes kontrolad gayidvis dros. Tvis ganmavlobaSi gayiduli 
avtomanqanebis raodenobis an nayidi saqonlisgan kmayofilebis 
dadasturebis mizniT myidvelebTan ganxorcielebuli satelefono zarebis 
raodenobis daTvla warmoadgens gayidvis Semdgomi kontrolis Semadgenel 
nawils. sakontrolo RonisZiebebis xsenebul sam tips uwodeben winmswreb 
kontrols, Tanmxleb kontrols da ukukavSiriT kontrols (nax. 7.1).    
 
 
 

winmswrebi kontroli 
problemebis prevencia 

 
Tanmxlebi kontroli 

problemebis gadawyveta 
maTi warmoqmnisas 

 
ukukavSiriT kontroli  
problemebis gadawyveta 
maTi warmoqmnis Semdeg 

 
magaliTebi: 

• testi narkotikebze 
samsaxurSi miRebisas 

• Sesyiduli masalebis 
inspeqcia 

• mxolod umaRlesi 
ganaTlebis mqone pirTa 
daqiraveba 

 magaliTebi: 

• adaptiuri kultura 

• totaluri xarisxis 
marTva 

• TviTkontroli 
TanamSromlebis mxridan 

 

 magaliTebi: 

• gamyidvelTa 
individualuri 
gayidvebis moculobis 
analizi 

• mza produqciis 
kontroli 

• myidvelTa gamokiTxvebi 
 
 kontrolis obieqti     kontrolis obieqti       kontrolis obieqti 

 

 

 

 
 
 
 

nax. 7.1. saorganizacio kontrolis obieqti 

 

 
 

 

Semomavali 
resursebi 

mimdinare 
procesebi 

saqmianobis 
Sedegebi 
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winmswrebi kontroli 
 
kontrols, romelic mimarTulia gadaxrebis gamovlenaze da aRkveTaze 
manam, sanam SesaZlebelia maTi warmoqmna, ewodeba winmswrebi kontroli. 
zogjer mas uwodeben winaswar an prevenciul kontrols, romlis mizansac 
warmoadgens Semomavali resursebis nakadebis (adamianuri, materialuri da 
finansuri) xarisxis kontroli. winmswrebi kontrolis mizani mdgomareobs 
Semomavali resursebis iseTi xarisxis garantirebaSi, rom organizacias ar 
gauCndes problemebi mis winaSe mdgari amocanebis SesrulebasTan 
dakavSirebiT. 

winmswrebi kontrolis ilustrireba SesaZlebelia axali 
TanamSromlebis SerCevis da daqiravebis magaliTze. organizaciebi 
cdiloben gazardon imis SesaZlebloba, rom maTi momavali TanamSromlebi 
SesabamisobaSi iqnebian moTxovnebTan. amisTvis daqiravebis procesSi 
organizacia cdilobs gansazRvros kandidatis unar-Cvevebi da 
kvalifikacia.  

aRniSnuli mizniT SesaZlebelia gamoyenebul iqnes sxvadasxva saxis 
testebi da SerCevis sxva saSualebebi. bevri organizacia kandidatebs da 
TanamSromlebs amowmebs narkotikebis moxmarebaze, raTa gansazRvros maT 
mier ara mxolod efeqturad, aramed usafrTxod muSaobis SesaZleblobac. 
winmswrebi kontrolis kidev erT tips warmoadgens riskebis identifikacia 
da marTva. magaliTad bankebi, msxvili kreditis gacemamde, moiTxoven bevr 
sxvadasxvagvar dokuments. msxvili sabuRaltro da saaudito firmebi 
sakuTari klientebisTvis sasargebloni arian ara mxolod imiT, rom 
afaseben maT mier miRebul finansur Sedegebs, aramed imiTac, rom 
daxmarebas uweven im riskebis dadgenaSi, romelebsac isini cnobierad an 
aracnobierad eqvemdebarebian.   
 
 
Tanxmlebi kontroli  
 
kontrols, romelic Sedgeba organizaciis TanamSromlebis mimdinare 
saqmianobis monitoringisgan da mimarTulia maT mier miRebuli 
standartebis dacvis Semowmebisken, ewodeba Tanmxlebi kontroli. 
Tanxmlebi kontrolis mizans warmoadgens mimdinare saqmianobis Sefaseba. 
mis safuZvlad gvevlineba normatiuli maCveneblebi da agreTve samuSao 
amocanebis SesrulebasTan da TanamSromelTa qcevasTan dakavSirebuli 
wesebi da saxelmZRvanelo debulebebi.  

magaliTad, bevr sawarmoo dawesebulebaSi aris mowyobilobebi, 
romlebic akontroleben, Seesabameba Tu ara gamoSvebuli produqcia 
xarisxis standartebs. TanamSromlebi Tvalyurs adevneben maT maCveneblebs. 
im SemTxvevaSi, Tu romelime wertilSi adgili aqvs gadaxras, 
TanamSromlebs Tavad SeaqvT koreqtivebi an problemis warmoqmnis Sesaxeb 
atyobineben Sesabamis pasuxismgebel pirebs. teqnologiebis ganviTarebasTan 
erTad Tanxmlebi kontroli sul ufro da ufro metad gamoiyeneba 
mosmaxurebebis sferoSi.  

ase magaliTad, maRaziebSi gamoiyeneba specialuri programuli 
uzrunvelyofa, romelic akontrolebs yvela operacias salaro 
aparatebTan. aRniSnulis mizans warmoadgens TanamSromelTa mxridan 
qurdobis aRkveTa. gadamzidavi kompaniebi, kompiuterebis saSualebiTY 
adgenen sakuTari avtomanqanebis adgilmdebareobas da SekveTebis statuss.  
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Tanmxlebi kontrolis sxva formebi dakavSirebulia TanamSromlebze 
organizaciis zemoqmedebasTan. adamianebis qcevaze gavlenas axdens rogorc 
organizaciis kulturuli normebi da faseulobebi, aseve maTTan erTad 
momuSave kolegebis an gundis normebi. Tanmxlebi kontroli moicavs 
TviTkontrolsac, rodesac TanamSromeli xelmZRvanelobs ra sakuTari 
principebiT, Tavad akontrolebs sakuTar qcevas. 
 
 
 
ukukavSiriT kontroli  

 
ukukavSiriT kontroli (kontroli qmedebis Semdeg, kontroli Sedegebis 
mixedviT) fokusirdeba organizaciis saqmianobis Sedegebze, kerZod mza 
saqonlis da momsaxurebebis xarisxze. amis magaliTia mza produqciis 

(macivrebis) intensiuri Semowmeba General  Electric–is qarxnebSi. zogierT 
StatSi saSualo ganaTlebis sistemis administraciis TanamSromlebi 
axorcieleben kontrols ukukavSiriT, yovelwliurad afaseben ra 
TiToeuli skolis saqmianobis Sedegebs. sakontrolo maCveneblebis saxiT 
gamoiyeneba moswavleTa mier sakontrolo samuSaoebSi miRebuli Sefasebebi, 
daswreba da skolidan garicxuli moswavleebis raodenoba. saukeTeso 
maCveneblebis mqone skolebi Statis xelisuflebisgan iReben jildoebs, 
xolo im saswavlo dawesebulebebSi, romelTa maCveneblebi klebulobs, 
igzavnebian konsultantebi. 

sakuTriv saqonlis warmoebis da momsaxurebebis uzrunvelyofis 
garda, kompaniebma unda miiRon mogeba. TviT arakomerciulma 
organizaciebmac ki efeqturad unda Seasrulon sakuTari misia. aRniSnuli 
mizezis gamo, ukukavSiriT kontroli xSirad dakavSirebulia saqmianobis 
finansur SefasebasTan. amgvari kontrolis nairsaxeobad SesaZlebelia 
miviCnioT, magaliTad, biujetis Sedgena: menejerebi akontroleben, 
Tavsdebian Tu ara isini biujetis farglebSi da saWiroebis SemTxvevaSi 
SeaqvT koreqtivebi. 
 
 
ukukavSiriT kontrolis modeli     
 
ukukavSiris gareSe ar funqcionirebs kontrolis arcerTi mofiqrebuli 
sistema. winamdebare ganayofSi Cven jer mogiTxrobT ukukavSiriT 
kontrolis ZiriTadi etapebis Sesaxeb, xolo Semdeg ganvixilavT mas 
biujetis Sedgenis magaliTze.  
 
 
ukukavSiriT kontrolis etapebi 
 
kontrolis sistemebi moicavs oTx ZiriTad etaps, romlebic warmodgenilia 
7.2 nax-ze: normativebis dadgena, Sedegebis gazomva, Sedegebis Sedareba 
normativebTan da aucilebeli makoreqtirebeli qmedebebis ganxorcieleba.  

normatiuli maCveneblebis dadgena. erTiani strategiuli gegmis 
farglebSi menejerebi ganyofilebebis winaSe ayeneben konkretul miznebs  
konkretuli standartebis an normatiuli maCveneblebis formiT, 
romlebTanac xdeba organizaciis saqmianobis Sedareba. amgvari 
standartebi SesaZlebelia moicavdes "wunis Semcirebas 15%-idan 3%-mde", 
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"investiciebze korporatiuli mogebis gazrdas 7%-mde" an "ubeduri 
SemTxvevebis ricxvis Semcirebas erTamde yovel 100 aTas samuSao saaTze". 
'menejerebis amocanaa – gansazRvron, ra da rogor unda Sefasdes. im 
SemTxvevaSi, Tu normatiul maCveneblebTan SesabamisobisTvis 
TanamSromlebi miiReben anazRaurebas, normativebi unda Seesabamebodes 
qmedebebs, romlebic warmoadgenen mniSvnelovan Senatans firmis strategiis 
realizaciaSi.  standartebi formulirebuli unda iqnas ukiduresad 
mkafiod da zustad, raTa menejerebms da Cveulebriv TanamSromlebs 
SeeZloT gansazRvra, Seesabameba Tu ara maTi muSaoba dasaxul gegmas  
 
 
 

                                        ukukavSiri 
 

 
 

   normativebis  warmoebis unarianobis                  
     dazusteba         cvlileba 

                                            Tu ar Seesabamiseba 

                                                                
                                         Tu Seesabamiseba  
 
 
           
                     ukukavSiri 
 
 

 
 

nax. 7.2. kontrolis procesis etapebi 

 
faqtobrivi Sedegebis gazomva. organizaciaTa umravlesobaSi 

periodulad (yoveldRiurad, yovelkvireulad, yovelTviurad) dgeba 
formaluri angariSebi raodenobrivi gazomvebis Sedegebis Sesaxeb. 
aRniSnuli Sefasebebi Sedarebuli unda iqnes kontrolis procesis pirvel 
etapze dadgenil normativebTan. magaliTad, Tu mizans warmoadgens 
gayidvebis moculobis gazrda, organizacias unda hqondes realizaciis 
Sesaxeb monacemTa Segrovebis saSualebebi da angariSgebis Sesabamisi 
meqanizmi. "sazomi instrumentebis" gansazRvris Semdeg, menejerebma 
regularulad unda adevnon Tvalyuri maT "Cvenebebs".  

kompaniaTa umravlesobaSi menejerebi ar eyrdnobian mxolod 
raodenobriv maCveneblebs. maT ainteresebT iseTi miznebisken mimaval gzaze 
miRweuli warmatebebic, rogoricaa marTvaSi TanamSromelTa monawileobis 
xarisxis zrda da swavleba. menejerebi piradad unda darwmundnen, rom 
TanamSromlebi monawileoben gadawyvetilebebis miRebaSi, gaaCniaT 
kvalifikaciis momatebis da gamocdilebis gaziarebis SesaZlebloba.  

Sedegebis Sedareba normatiul maCveneblebTan. kontrolis mesame 
etapi mdgomareobs saqmianobis faqtobrivi Sedegebis da normatiuli 
maCveneblebis detalur SedarebaSi. kompiuteruli amonabeWdebis 

 

strategiuli 
miznebis 
dadgena 

1. 
normatiuli 
maCveneblebis 

dadgena 

2. 
faqtobrivi 
Sedegebis 
gazomva    

3. 
Sedegebis 
Sedareba 

normativebTan 

4. 
makoreqtirebeli 

qmedebebis 
ganxorcieleba   

makoreqtirebeli 
qmedebebis 

ararseboba an 
waxaliseba      
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Seswavlisas an sawarmoo saamqroSi stumrobisas, menejerebi gansazRvraven 
imas, Tu ramdenad Seesabameba (CamorCeba, aRemateba) faqtobrivi Sedegebi 
normativebs. Cveulebrivad angariSebis Sedgena xdeba ise, rom gamartivdes 
aRniSnuli Sedareba. maTSi erTdroulad mieTiTeba saangariSo periodis 
normatiuli maCveneblebic da faqtiuric, da agreTve iTvleba gadaxrebi 
anu sxvaoba maCveneblebis TiToeul wyvils Soris. swored gadaxrebis 
mixedviT gansazRvraven menejerebi problemebs, romlebic saWiroeben 
yvelaze ufro met yuradRebas.  

im SemTxvevebSi, rodesac miRebuli Sedegebi ar Seesabameba 
normatiul maCveneblebs, saWiroa gvaxsovdes, rom maTi Sedareba yovelTvis 
ioli ar aris. SesaZloa, problemebis warmoqmnis mizezebis gamosavlenad 
menejerebs dasWirdeT "ufro Rrmad Caxedva". Tu normatiuli maCvenebeli 
iTvaliswinebda garigebebis raodenobis gazrdas 10%-iT, xolo savaWro 
warmomadgenelma SeZlo "gasuliyo" 8%-ze, raSi mdgomareobs davalebis 
Seusruleblobis mizezi? SesaZlebelia, ramdenime potenciur klients mis 
regionSi mouxda biznesis daxurva an gaizarda konkurentebis aqtivoba. ar 
aris gamoricxuli, rom savaWro warmomadgenels ubralod ar hyofnis 
garigebebis gaformebisTvis saWiro unar-Cvevebi.  

menejerebma guldasmiT unda gaaanalizon msgavsi gadaxrebi, rac maT 
aZlevs Sedegebis ganmsazRvreli faqtorebis mTeli erTobliobis 
gacnobierebis saSualebas. menejmentis mxridan efeqturi kontroli 
gulisxmobs ara mxolod miRweuli Sedegebis Sesaxeb monacemebis obieqtur 
analizs, aramed subieqtur Sefasebebsac da organizaciis TanamSromlebTan 
warmoqmnili problemebis ganxilvas. 

makoreqtirebeli qmedebebi. menejerebi agreTve gansazRvraven, saWiroa 
Tu ara cvlilebebi da Tu saWiroa, ra saxis. kontrolisadmi tradiciuli 
midgoma (zevidan qveviT) gulisxmobs, rom aucilebeli cvlilebebis 
Sesatanad menejerebi iyeneben oficialur Zalauflebriv 
uflebamosilebebs: ubiZgeben TanamSromlebs ufro intensiuri muSaobisken, 
cvlian teqnologiur procesebs an samsaxuridan aTavisufleben muSa-
mosamsaxureebs. aRniSnulis sapirispirod, Tanamedrove midgoma, romelic 
gulisxmobs marTvaSi TanamSromlebis monawileobas, menejmentisgan 
moiTxovs makoreqtirebeli qmedebebis gansazRvras TanamSromlebTan erTad.  

calkeul SemTxvevebSi, makoreqtirebel qmedebebs saWiroeben Tavad 
normatiuli maCveneblebi. Tu organizaciis ganyofilebebi xangrZlivi 
drois ganmavlobaSi ver axerxeben miaRwion dasaxuli miznebi (an Tu 
adgili aqvs normativebis gamudmebiT gadaWarbebas), menejerebma 
SesaZlebelia daaskvnan, rom dadgenili orientirebi zedmetad maRalia an, 
piriqiT, Semcirebulia. zustad iseve, rogorc organizaciis saqmianobis 
Sedegebze gavlenis mqone situaciuri faqtorebis cvlilebis SemTxvevaSi, 
SesaZlebelia saWiro gaxdes moqmedi standartebidan ufro realistur, 
TanamSromelTa pozitiuri motivaciis uzrunvelmyof maCveneblebze 
gadasvla.  

SesaZlebelia, rom TanamSromlebis mier miznobrivi maCveneblebis 
miRwevis (gadametebis) SemTxvevaSi, menejmentma miiRos gadawyvetileba 
waxalisebis aucileblobis Taobaze. gegmiuri davalebis 
gadaWarbebiTYSemsrulebeli ganyofileba SesaZlebelia daeqvemdebaros 
premirebas, menejerebs SeuZliaT sazeimod miulocon TanamSromlebs 
samuSaos kargad Sesruleba. organizaciis menejmentis mier im 
ganyofilebebis ignorireba, romlebmac miaRwies maRal maCveneblebs, im 
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SemTxvevebSic ki, Tu isini dakavebuli arian makoreqtirebeli 
qmedebebiTYmis sxva nawilebSi, dauSvebelia.  
 
 
kontroli da biujetireba 

 
biujetebi – mmarTvelobiTi kontrolis erT-erTi ZiriTadi saSualebaa. 
kontrolis xsenebuli saxe moicavs organizaciis xarjebTan dakavSirebiT 
miznebis dasaxvas, Sedegebis monitorings da biujetTan Sedarebas, da 
agreTve aucilebeli cvlilebebis ganxorcielebas. biujeti rogorc 
kontrolis instrumenti – es aris angariSi muxlebis (fuladi saxsrebis, 
aqtivebis, nedleulis da masalebis, xelfasis da a.S.) gegmiuri da 
faqtobrivi maCveneblebis miTiTebiT. aRniSnulis garda, biujetebSi 
Cveulebriv mieTiTeba gadaxra dagegmili da faqtobrivi xarjebis Tanxebs 
Soris TiToeuli muxlis mixedviT.   

biujeti dgeba organizaciis TiToeuli qveganyofilebisTvis an 
ganyofilebisTvis. ganyofilbis sidides aranairi mniSvneloba ar aqvs. 
mTavaria, rom is axorcielebs sakuTar proeqts, programas an funqcias. 
sabiujeto kontrolis sistemaSi analizis ZiriTad obieqts warmoadgens 
pasuxismgeblobis centri. pasuxismgeblobis centri ganisazRvreba rogorc 
ganyofileba an organizaciis sxva struqturuli erTeuli, romelsac 
saTaveSi udgas mis saqmianobaze pasuxismgebeli menejeri.  

magaliTisTvis, General Electric-is macivrebis gayidvebis regionaluri 
ganyofilebis sami saStato TanamSromeli – iseTive pasuxismgeblobis 
centria, rogorc xarisxis kontrolis ganyofileba, marketingis 
ganyofileba an mTeli qarxana. TiToeuli aseTi erTeulis xelmZRvaneli 
pasuxismgebelia misi biujetis Sesrulebaze. top-menejerebi adgenen 
biujetebs mTeli kompaniisTvis, xolo saSualo rgolis menejerebi 
Cveulebriv muSaoben sakuTari ganyofilebebis an qveganyofilebebis 
biujetebTan. rogorc wesi, es aris iseTi biujetebi, rogoricaa xarjebis 
biujeti, Semosavlebis biujeti, fuladi saxsrebis biujeti da 
kapitaldabandebebis biujeti.  

xarjebis biujeti. xarjebis biujetSi aisaxeba TiToeuli 
pasuxismgeblobis centris da mTlianad organizaciis mosalodneli da 
faqtobrivi xarjebi, es SesaZlebelia iyos yvela saxis xarjebi an maTi 
romelime calkeuli kategoria, vTqvaT masalebis an samecniero-kvleviTi 
samuSaoebis xarjebi. im SemTxvevaSi, Tu faqtobrivi xarjebi aRemateba 
biujetSi gansazRvrul xarjebs, menejerebma unda gansazRvron, sad 
warmoiqmna problema da, aucileblobis SemTxvevaSi, ganaxorcielon 
makoreqtirebeli qmedeba. faqtobrivma  xarjebma dagegmils SesaZlebelia 
gadaaWarbon araefeqturobis gamo an im mizeziT, rom gayidvebis moculoba 
izrdeba mosalodnelze ufro swrafad. da piriqiT, mcire xarjebi 
SesaZlebelia migvaniSnebdes ukiduresad maRal efeqturobaze an zogierTi 
sxva normativis Seusruleblobaze, magaliTad gayidvebis moculobasTan an 
momsaxurebis xarisxTan dakavSirebiT. nebismier SemTxvevaSi, xarjebis 
biujeti iZleva signals Semdgomi gamoZiebis aucileblobis Taobaze, 
magram arcerT SemTxvevaSi ar cvlis mas.  

Semosavlebis biujeti. Semosavlebis biujetSi aisaxeba 
prognozirebadi da faqtobrivi fuladi Semosavlebi. zogadad, faqtobrivi 
Semosavlebis dagegmilisgan CamorCena migvaniSnebs problemis Seswavlis 
aucileblobaze – iqneb SesaZlebelia fuladi saxsrebis dinebis gazrda. 
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da piriqiT, dagegmilTan SedarebiT faqtobrivi Semosavlebis gadametebisas 
saWiroa, rom organizaciam moiZios resursebi mis produqciaze gazrdili 
moTxovnilebis dasakmayofileblad. gadaxris gamovlenis Semdeg, menejerebi 
SeimuSaveben makoreqtirebeli qmedebebis gegmebs.  

fuladi saxsrebis biujeti. fuladi saxsrebis biujetSi fasdeba 
fulis yoveldRiuri an yovelkvireuli Semosavali da gasavali. amgvarad 
organizacia akontrolebs, rom fuladi saxsrebi iZleodnen mis mier 
nakisri valdebulebebis Sesrulebis SesaZleblobas. biujeti uCvenebs 
organizaciaSi Semavali fuladi nakadebis dones da saxsrebis xarjvis 
mimarTulebebs. Tu is uCvenebs, rom firmas gaaCnia moklevadiani 
saWiroebebis dasakmayofileblad aucilebelze meti saxsrebi, kompanias 
SeuZlia Warbi saxsrebis investireba da Semosavlis miReba procentebis 
formiT. xolo im SemTxvevaSi, Tu fuladi saxsrebis biujeti uCvenebs 
kviris bolos xelfasis formiT 20 aTasi aSS dolaris gadaxdis 
saWiroebas, saangariSsworebo angariSze ki mxolod 10 aTasi aSS dolaria, 
organizaciam unda izrunos kreditis miRebaze. 

kapitalis bujeti. kapitalis biujeti gansazRvravs gegmiur 
investiciebs ZiriTad fondebSi (Senobebi, sawarmoo mowyobilobebi, 
kompleqsuri sainformacio sistemebi). kapitaldabandebebi ara mxolod did 
gavlenas axdenen momaval xarjebze; es aris investiciebi, romlebic 
mimarTulia mogebis gazrdisken. aRniSnulidan gamomdinare, biujetSi 
gaTvaliswinebuli unda iqnes kapitaldabandebebis gavlena fulad nakadze 
da momgebianobaze. kontroli aRniSnul sferoSi iTvaliswinebs ara 
mxolod Tavad kapitaldabandebebis odenobis, aramed misgan miRebuli 
Semosavlebis monitoringsac.  

menejerebma unda gansazRvron, aqvs Tu ara azri ama Tu im proeqtSi 
saxsrebis investirebis gagrZelebas da agreTve swori iyo Tu ara maT mier 
kapitaldabandebebTan dakavSirebiT miRebuli gadawyvetilebebi. zogierTi 
kompania, kapitaluri proeqtebis Sefasebas axorcielebs maTi realizaciis 
ramdenime stadiaze, raTa gansazRvron, xom ar aqvs adgili organizaciis 
strategiisgan maT gadaxras.  

biujetireba – organizaciaSi dagegmvis da kontrolis mniSvnelovani 
Semadgeneli komponentia. bevri kompania tradiciulad emxroba daRmaval 
biujetirebas, rodesac saSualo da qveda rgolis menejerebi ubralod 
iReben informacias umaRlesi xelmZRvanelobis gadawyvetilebebis 
Sesabamisad saxsrebis ganawilebis Sesaxeb. xsenebuli gadawyvetilebebidan 
gamomdinare isini adgenen sakuTari ganyofilebebis biujetebs. "zevidan 
qveviT" biujetirebas gaaCnia garkveuli upiratesobebi, Tumca sul ufro 
metad aqtiuri Zalauflebis delegireba, TanamSromlebis CarTva marTvaSi 
monawileobaSi da swavleba metyvelebs aRmavali biujetirebis 
sasargeblod. xsenebuli procesi, rodesac qveda donis menejerebi 
prognozireben sakuTari ganyofilebebis saresurso moTxovnilebebs da 
biujetebs dasamtkiceblad gadascemen zemdgom xelmZRvanelobas, 
gamoiyeneba sul ufro da ufro met organizaciaSi.  
 
 
finansuri kontroli 
 
nebismieri organizaciis menejerebma Tvalyuri unda adevnon firmis 
finansur mdgomareobas. aRniSnuli kontroli uCvenebs ara mxolod imas, 
Tu ramdenad myaria kompaniis finansuri mdgomareoba, aramed SesaZlebelia 
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warmaodgendes sxva tipis problemebis indikatorsac. magaliTad, 
realizaciidan mogebis Semcireba SesaZlebelia warmoadgendes 
produqciasTan, servisTan an movaWre personalis efeqturobasTan 
dakavSirebuli problemebis niSans.  
 
 
finansuri angariSgeba 
 
finansuri angariSebi Seicaven informacias, romelic iZleva organizaciis 
saqmianobis finansuri kontrolis ganxorcielebis saSualebas. angariSebis 
ori ZiriTadi saxea – kompaniis sabuRaltro balansi da angariSi 
Semosavlebis da xarjebis Sesaxeb.  

balansi uCvenebs organizaciis aqtivebis da pasivebis mdgomareobas 
drois garkveuli momentisTvis. balansis nimuSi warmodgenilia cxr. 7.1-Si. 
balansi Seicavs informacias kompaniis aqtivebis, pasivebis da sakuTari 
kapitalis Taobaze.  aqtivebi – es aris is, rasac flobs organizacia. isini 
moicaven sabrunav saSualebebs (aqtivebi, romlebic SesaZlebelia 
gadayvanil iqnes fulad formaSi drois mokle periodSi) da ZiriTad 
saSualebebs (iseTi aqtivebi, rogorebicaa Senobebi da mowyobilobebi, 
romelTa arseboba grZelvadiania maTi bunebidan gamomdinare). pasivebi – es 
aris firmis valebi. isini moicaven moklevadian davalianebas 
(valdebulebebi, romlebic kompaniis mier dafaruli unda iqnes uaxloes 
momavalSi) da grZelvadian davalianebas (valdebulebebi, romlebic unda 
Sesruldes xangrZlivi periodis ganmavlobaSi). sakuTari kapitali – es 
aris sxvaoba aqtivebs da pasivebs Soris. igi warmoadgens kompaniis sufTa 
Rirebulebas saaqcio kapitalis da gaunawilebeli mogebis saxiT. 

Semosavlebis da xarjebis Sesaxeb angariSiT jamdeba kompaniis 
finansuri Sedegebi drois garkveuli SualedisTvis, Cveulebriv erTi 
wlisTvis. Semosavlebis da xarjebis Sesaxeb angariSis nimuSi 
warmodgenilia 7.2 cxrilSi. imisTvis, raTa naxos, sruldeba Tu ara 
savaWro brunvis moculobebis da mogebis gegma wlis ganmavlobaSi, 
zogierTi firma zemoTnaxseneb angariSs adgens yovel sam TveSi erTxel. 
Semosavlebis da xarjebis Sesaxeb angariSi uCvenebs organizaciaSi yvela 
wyarodan Semomaval Semosavlebs da yvela xarjebs, maT Soris 
realizebuli produqciis TviTRirebulebis, gadaxdili procentebis, 
gadasaxadebis da saamortizacio gadaxdebis CaTvliT. angariSis 
Semajamebeli striqoni uCvenebs sufTa Sedegs – mogebas an zarals – 
mocemuli periodisTvis.  

finansuri Sedegebis Sesaxeb angariSis gamoyeneba iwyeba miznebis 
dasaxviT, rasac mosdevs faqtobrivad miRweuli Sedegebis Sefaseba da 
xorcieldeba makoreqtirebeli qmedebebi.  
 
 
finansuri analizi: maCveneblebis interpretacia 
 
menejerebma unda icodnen finansuri angariSgebis "wakiTxva", efeqturobis 
maCveneblebis Sedareba organizaciis adrindel SedegebTan an dargobriv 
standartebTan. amgvari Sedarebebi uCveneben, srulyofs Tu ara 
organziacia sakuTar muSaobas, izrdeba Tu ara misi konkurentunarianoba 
dargSi momuSave sxva firmebTan SedarebiT. finansuri analizis obieqts 
warmoadgenen sxvadasxvagvari koeficientebi, romlebic asaxaven saqmianobis 
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sxvadasxva maCveneblis urTierTkavSirs, rogoricaa mogeba da aqtivebi, 
Semosavali, maragis moculoba. nebismieri koeficienti – wiladobrivi 
danayofia. zogierTi finansuri koeficienti gamoyvanilia 7.3 cxrilSi. 
isini axasiaTeben organizaciis likvidurobas, aqtivobas, momgebianobas da 
leverejs. es yvelaze ufro gavrcelebuli koeficientebia; praqtikaSi 
gamoiyeneba bevri sxva koeficientic. menejerebi Tavad wyveten, romeli 
urTierTkavSiria ufro mniSvnelovani maTi sawarmosTvis da irCeven 
Sesabamis koeficientebs.  

  
 
                                                                        cxrili 7.1 
                                                             sabuRaltro balansi 

 
aqtivebi, $ pasivebi da sakuTari kapitali, $  

sabrunavi  
saSualebebi: 
 
fuladi saxsrebi 
 
debitoruli davalianeba 
 
maragebi 
 
sul sabrunavi 
saSualebebi 
 
ZiriTadi saSualebebi: 
 
miwa 
 
 
Senoba-nagebobebi 
 
minus saamortizacio 
gadaxdebi 
 
sul ZiriTadi 
saSualebebi 
 
 
 
 
 
sul aqtivebi 

 
 
 
25000 
 
75000 
 
 
500000 
 

600000 
 
 
 
250000 
 
 
1000000 
 
200000 
 

1050000 
 
 
 
 
 
 

1650000 

moklevadiani  
davalianeba:  
 
kreditoruli 
davalianeba 
 
daricxuli xarjebi 
 
kreditoruli 
davalianeba mogebis 
gadasaxadze 
 
sul moklevadiani 
davalianeba 
 
grZelvadiani davalianeba:  
 
gadasaxdeli giravnobebi 
 
brunvaSi arsebuli 
obligaciebi 
 
sul grZelvadiani 
davalianeba 
 
sakuTari kapitali: 
 
Cveulebrivi aqciebi 
 
gaunawilebeli mogeba 
 
sul sakuTari kapitali 
 
sul pasivebi da sufTa 
Rirebuleba 

 
 
 
200000 
 
20000 
 
30000 
 
 

250000 
 
 
 
350000 
 
250000 
 

600000 
 
 
 
540000 
 
260000 
 

800000 
 
 

1650000 
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                                                                   cxrili 7.2 
                                 angariSi Semosavlebis da xarjebis Sesaxeb 

 
realizaciidan miRebuli mTliani mogeba 

minus gayiduli saqonlis dabruneba 

neto-realizacia 

minus xarjebi da realizebuli produqciis  
TviTRirebuleba: 

realizebuli produqciis TviTRirebuleba 

cveTa 

gasaRebis xarjebi 

administraciuli xarjebi 

mogeba ZiriTadi saqmianobidan 

sxva Semosavlebi 

mTliani mogeba 

minus procentebis gadaxdis xarjebi 

gadasaxadebiT dabegrili mogeba 

minus gadasaxadebi 

sufTa mogeba 

3100000 

200000 

 

 
 

2110000 

60000 

200000 

90000 

 

 

 

80000 

 

165000 

 

 

 

2900000 

 
 

 

 
2460000 

440000 

20000 

460000 

 

 

380000 

 

215000 

 
likvidurobis koeficientebi. likvidurobis koeficienti asaxavs 

kompaniis mier mimdinare savalo valdebulebebis Sesrulebis 
SesaZleblobas. magaliTad, dafarvis koeficienti (sabrunavi saSualebebis 
Sefardeba moklevadiani kreditoruli davalianebasTan, masve uwodeben 
likvidurobis koeficients) uCvenebs, aZleven Tu ara organizaciis 
likviduri aqtivebi (maTi fulad saxsrebad gadaqcevisas) aucileblobis 
SemTxvevaSi misi davalianebebis dafarvis saSualebas. ase magaliTad, Tu 
hipoTetur kompaniaSi sabrunavi saSualebebi Seadgenen 600 aTas aSS 
dolars, xolo moklevadiani kreditoruli davalianeba – 250 aTas aSS 
dolars, likvidurobis koeficienti udris 2,4-s (anu kompanias SeuZlia 2,4-
jer dafaros misi mimdinare davalianeba). aRniSnuli maCvenebeli iTvleba 
usafrTxoebis damakmayofilebel garantiad. 

aqtivobis koeficienti. aqtivobis koeficienti zomavs firmis mier 
misi sameurneo saqmianobis sxvadasxva mimarTulebiT miRweul Sedegebs. 
magaliTad, materialuri maragebis brunvadobis koeficienti daiTvleba 
realizaciidan miRebuli saerTo Semosavlis, Sesabamisi periodisTvis, 
materialuri maragebis saSualo moculobis maCvenebelTan SefardebiT 
(uCvenebs, ramdenjer ibruneba, anu gamoiyeneba, maragebi gayidvebis miRebuli 
moculobis misaRwevad). Tu kompaniis maragebs axasiaTebs mcire brunvadoba, 
aRniSnuli kompania fuls atans qars. kompaniam Dell Computer 
strategiul upiratesobas miaRwia swored imis xarjze, rom SeZlo 
sasaqonlo-materialuri maragebis Rirebulebis minimilizacia. Dell 
kompiuterebs awarmoebs SekveTiT da iyenebs makompleqtebeli masalebis 
oTxdRian marags. wlis ganmavlobaSi realizaciisgan miRebuli didi 
Semosavlis maragis mcire saSualo moculobaze gayofisas, miviRebT 
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Zalzed maRal brunvadobas. aqtivobis sxva koeficientia – konversiis 
koeficienti. igi udris kompaniis produqciis Sesyidvaze SekveTebis 
raodenobis Sefardebas myidvelTa momarTvis raodenobasTan. aRniSnuli 
koeficienti uCvenebs, ramdenad efeqturad axerxebs kompania "ubralod 
dainteresebuli" klientebis realur myidvelebad gadaqcevas.   
 

 
cxrili 7.3 

yvelaze ufro gavrcelebuli finansuri koeficientebi 

 

rentabelurobis koeficientebi. koeficientebis mocemuli jgufi 
gamoiyeneba kompaniis mogebis analizisTvis. rentabelurobis koeficientebi 
mogebas moakuTneben maT wyaroebs, magaliTad realizaciis Semosavlebs an 
aqtivebs. erT-erT umniSvnelovanes koeficients warmoadgens gayidvebis 
rentabeluroba, romelic ganisazRvreba rogorc sufTa mogebis Sefardeba 
realizaciidan miRebul saerTo SemosavalTan. analogiurad ganisazRvreba 
mogebis mTliani marJa: mTliani (gadasaxadebiT dabegrili) mogeba iyofa 
saerTo Semosavalze. 

  
xarisxis kompleqsuri marTva  

 
Sromis organizaciisadmi erT-erT popularul midgomas, romlis 
safuZvelSic devs decentralizebuli kontrolis filosofia, warmoadgens 

xarisxis kompleqsuri marTva (TQM) – mTeli organizaciis masStabiT 
ganxorcielebadi programa, romlis mizansac warmoadgens organizaciaSi 
Sesrulebadi yvela samuSaos xarisxis srulyofa uwyveti gaumjobesebis 

saSualebiT. amerikaSi TQM-m popularoba moipova 1980-iani wlebSi, vinaidan 
iaponuri kompaniebis mier aRniSnuli midgomis warmatebulma gamoyenebam 

likvidurobis koeficientebi 

dafarvis koeficienti 

 

sabrunavi saSualebebi / moklevadiani 
kreditoruli davalianeba 

aqtivobis koeficientebi 

materialuri maragebis brunvadobis 
koeficienti 
 
 
 
 
konversiis koeficienti 

 

realizaciidan miRebuli saerTo Semosavali / 
materialuri maragebis saSualo moculoba 
 
SekveTebis ricxvi / mimarTvebis ricxvi 

rentabelurobis koeficientebi 

gayidvebis rentabeluroba 

 
mogebis mTliani marJa 

 
fondebis gacemis koeficienti 

 

sufTa mogeba / realizaciidan miRebuli 
Semosavali 
 
mTliani mogeba / realizaciidan miRebuli 
Semosavali 
 
sufTa mogeba / aqtivebis saerTo Rirebuleba 

leverejis koeficientebi 

gadaxdisunarianobis koeficienti 

 

davalianebis saerTo Tanxa / aqtivebis saerTo 
Rirebuleba 
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maT produqcias saerTaSoriso aRiareba moutana. iaponuri sistema 
efuZneboda iseTi amerikeli mkvlevarebis da konsultantebis naSromebs, 
rogorebicaa e. demingi, j. jurani da a. feigenbaumi. sazRvargareT 
"aprobaciis" gavlis Semdeg, maTma ideebma aRiareba hpoves samSobloSic.  

TQM-is filosofiis safuZvlebSi devs gunduri muSaobis, myidvelTa 
kmayofilebis zrdis da danaxarjebis Semcirebis principebi. organizaciaSi 

TQM-is danergvas Tan sdevs menejerebs da yvela samsaxuris  rigiT 
TanamSromlebs Soris TanamSromlobis aqtivizacia da agreTve 
TanamSromloba myidvelebTan da momwodeblebTan da gasaumjobesebeli 
sferoebis gamovlena. xarisxis TiToeuli gaumjobeseba warmoadgens 
upiratesobisken, saboloo miznis miRwevisken – produqciaSi defeqtebis 
nulovani donisken gadadgmul nabijs. xarisxis kontroli aRar 
warmoadgens specializebuli ganyofilebebis prerogativas da xdeba 
TiToeuli TanamSromlis yoveldRiuri samuSaos nawili.  

   TQM-is koncefciis realizacia arafriT ar gansxvavdeba kontrolis 
sxva decentralizebuli meTodebis danergvisgan. winmswrebi kontroli 
mdgomareobs TanamSromlebisTvis wunis aRkveTis da ara aRmoCenis 
meTodebis swavlebaSi. TanamSromlebs eniWebaT uflebamosilebebi da 
ekisrebaT pasuxismgebloba imisTvis, raTa gamoasworon Secdomebi da 
gamoavlinon da ar damalon warmoqmnili problemebi, monawileoba miiRon 
gadawyvetilebebis miRebaSi. Tanxmlebi kontroli – es aris xarisxis 
gaumjobesebis mxardamWeri idea da Tanamonawileoba,  saorganizacio 
kultura da Tavad TanamSromlebis damokidebuleba.  kontroli 
ukukavSiriT gulisxmobs iseTi miznebis dasaxvas, romelic saSualebas 
iZleva, TanamSromlebis monawileobiT, miRweul iqnes defeqtebis 
minimaluri raodenoba.  
 
TQM-is meTodebi da xerxebi 
   

 TQM-is danergva iTvaliswinebs menejmentis mier specifiuri xerxebis da 
meTodebis gamoyenebas, rogorebicaa xarisxis wreebi, benCmarkingi, "eqvsi 
sigma" principebi, ciklis xangrZlivobis Semcireba da uwyveti srulyofa. 

  xarisxis wreebi. TQM-is ganxorcielebis da muSaxelis 
decentralizebul kontrolSi CarTvis erT-erT meTods warmoadgens 
xarisxis wreebis Seqmna. xarisxis wre – es aris 6-12 nebayoflobiT 
safuZvelze gaerTanebuli TanamSromlisgan Semdgari jgufi, romelic 
atarebs regularul Sexvedrebs maTi Sromis xarisxze gavlenis mqone 
problemebis gansaxilvelad da gadasawyvetad. gansazRvrul dros xarisxis 
wris wevrebi ikribebian erTad, avlenen problemebs da cdiloben maT 
gadawyvetas. wris wevrebs SeuZliaT aucilebeli monacemebis Segroveba, 
saWiro pirovnebebTan saubari. bevr kompaniaSi SromiTi gundebis wevrebi 
swavloben gundur muSaobis, problemebis gadawyvetis meTodebs da 
xarisxis statistikur kontrols. xarisxis wreebis Seqmnis ZiriTadi idea 
mdgomareobs imaSi, rom organizaciaSi gadawyvetilebebs iRebdnen 
adamianebi, romlebmac yvelaze ufro kargad ician esa Tu is samuSao.  

   benCmarkingi. 1979 wels kompania Xerox-is mier SemoRebuli 

benCmarkingis (sakontrolo Sedarebebis) praqtika warmoadgens TQM-is erT-
erT ZiriTad Semadgenels. benCmarkingi ganisazRvreba, rogorc "produqciis, 
momsaxurebebis da praqtikis Sefasebis uwyveti procesi konkurentebTan an 
dargis lider kompaniebTan SedarebaSi". warmatebuli sakontrolo 
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Sedarebebis gasaRebi –analizia. organizaciam miukerZoeblad unda 
gaaanalizos sakuTari mimdinare procedurebi (dawyebuli misiis Sesaxeb 
gancxadebidan) da gansazRvros saqmianobis srulyofis prioritetuli 
sferoebi. meore nabijis saxiT kompania saguldagulod arCevs 
organizaciebs, romlebic warmoadgenen Rirseul misabaZ magaliTebs. 

magaliTad, kompania Xerox-is  SekveTebis Sesrulebis meTodebis Seswavlam 
zogierT kompanias saSualeba misca 10%-iT Seemcirebina sasawyobe xarjebi. 
Tumca, Sida procesebis da procedurebis emulaciisadmi swrafvaSi 
menejmentma unda gamoiCinos windaxeduloba "mibaZvis obieqtebis" 
SerCevisas. kargi, SeTavsebadi programis gamovlenis da gaanalizebis 
Semdeg, benCmarkingis ganmaxorcielebel kompanias SeuZlia SeimuSaos 
analogiuri programis sakuTar kedlebSi danergvis strategia.  
   "eqvsi sigma". xarisxis principebi "eqvsi sigma" SemuSavda kompaniaSi 

Motorola‐Si 1980-iani wlebis Sua periodSi da SemdgomSi ganviTareba hpova 
eneral Electric-Si. am ukanasknelis xelmZRvanelma,  araerTgzis Seaqo "eqvsi 
sigma" xarisxis da mwarmoeblurobis  zrdisTvis, risi wyalobiTac misma 
kompaniam dazoga miliardobiT dolari. “sigma” – berZnuli anbanis asoa, 
romliTac statistikaSi aRiniSneba mocemuli sididisgan gadaxra. "eqvsi 
sigma" warmoadgens xarisxis mkacr standarts, romelic uSvebs araumetes 
3,4 defeqts milion nakeTobaze. faqtobrivad es niSnavs imas, rom drois 
99,9997% sawarmo muSaobs wunis gareSe. SemdgomSi aRniSnul zust 
gansazRvrebaze uari iTqva da "eqvsi sigma" gadaiqca zogad dasaxelebad 
xarisxis kontrolisadmi iseTi midgomisTvis, romlis drosac ar keTdeba 
aranairi daSvebebi da waxalisebulia mudmivi miswrafeba xarisxis zrdisa 
da danaxarjebis Semcirebisken.      

ciklis xangrZlivobis Semcireba. naSromSi "mxolod xarisxi 

sakmarisi ar aris" (ʺQuality  Alone  Is  Not  Enoughʺ) avtorebi ciklis 
xangrZlivobas gansazRvraven rogorc "srulyofis wyaros". cneba "ciklis 
xangrZlivoba" Seexeba dros, romelic aucilebelia kompaniis mier 
ganxorcielebadi procesis yvela etapis gasavlelad (TanamSromelTa 
jgufis swavleba, saxelmZRvanelos gamocema an axali  avtomanqanis 
proeqtireba). samuSao ciklebis gamartiveba, maT Soris samuSao etapebs da 
ganyofilebebs Soris barierebis moSoreba da agreTve procesis 
umniSvnelo etapebis gamoricxva – swored aseTi saxis RonisZiebebi 

uzrunvelyofen TQM programebis warmatebas. im SemTxvevaSic ki, Tu 
organizacia uars acxadebs xarisxis wreebze an sxva meTodebze, mas gaaCnia 
SesaZlebloba miaRwios arsebiT dadebiT Zvrebs garemos cvlilebaze ufro 
swrafi reagirebis da saqmianobis calkeuli saxeebis daCqarebis xarjze. 
ciklis xangrZlivobis Semcireba xels uwyobs rogorc mTlianad 
saqmianobis Sedegebis gaumjobesebas, aseve xarisxis gazrdas.  
   uwyveti srulyofa. amerikuli kompaniebi inovacias tradiculad 
aRiqvamen rogorc raime grandiozul proeqts an mTeli saqmianobis 
radikalur gardaqmnas. rodesac saubari exeba cvlilebas an siaxles, 
menejerebi pirvel rigSi afaseben momaval sargebels, imavdroulad 
iTvleba, rom es ukanaskneli unda iyos sakmaod mniSvnelovani. iaponurma 
kompaniebma, piriqiT,  uCveulo warmatebebs miaRwies imis xarjze, rom 
upiratesoba mianiWes Tundac umniSvnelo, magram mudmiv gaumjobesebebs. 
amgvarma midgomam miiRo saxelwodeba "uwyveti srulyofa" – es aris didi 
raodenobiT mcire gaumjobesebebis mudmivi ganxorcieleba organizaciis 

saqmianobis yvela sferoSi. warmatebuli TQM  programis farglebSi 
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organizaciis TiToeuli TanamSromeli acnobierebs, rom menejmenti misgan 
elis Tundac mcire, magram dadebiTi cvlilebis inicirebas, romelic xels 
Seuwyobs kompaniis miznebis miRwevaSi TanamSromlis mier Setanili 
wvlilis gazrdas. "mcire saqmeebis" filosofia amtkicebs, rom umniSvnelo, 
magram uwyvet srulyofas, "patara nabijebs" dasaxul mizanTan 
mivyavarTYgacilebiT ufro swrafad, vidre "did naxtomebs". aranairi 
srulyofa ar SeiZleba iyos umniSvnelo. igi xdeba safuZveli axali 
"patara nabijisTvis" – da ase usasrulobamde.  
 
TQM-is warmatebis faqtorebi 
   

kompani, romelic irCevs TQM-is gzas, ar elis mxolod "dafnis 
gvirgvinebs". bevrma kompaniam ukve ganicada fiasko. kerZod, "eqvsi sigmas" 
principebi ar aris Sesaferisi yvela saorganizacio problemisTvis. 
zogierTma kompaniam maT realizaciaze uzarmazari resursebi daxarja da 

sanacvlod TiTqmis veraferi ver miiRo. TQM-is programis warmateba 
ganisazRvreba garkeuli situaciuri faqtorebiT (cxrili 7.4). 
magaliTisTvis, xarisxis wreebis danergvis Sedegad warmoebis unarianobis 
maqsimalur zrdas adgili aqvs mxolod im SemTxvevaSi, rodesac misi 
monawileebis winaSe dgas rTuli amocanebi, romelTa gadasawyvetad 
aucilebelia maRali profesionalizmi.  

TQM-is warmatebis SesaZlebloba izrdeba im SemTxvevebSic, rodesac 
igi xels uwyobs SromiTi procesis Sinaarsis gamdidrebas, personalis 
motivaciis zrdas. aRniSnulis garda, warmoebis unarianoba matulobs im 
SemTxvevaSic, rodesac xarisxis zrdis programaSi monawileoba anviTarebs 
TanamSromlebis mier problemebis gadawyvetis da gadawyvetilebebis 
miRebis unar-Cvevebs. da bolos, xarisxis zrdis programis efeqturobaze 
Zalzed pozitiur gavlenas axdens korporatiuli kultura, romelSic 
fasdeba xarisxi da uwyveti srulyofa.  

 
           

                                                            
                                                                     cxrili 7.4                    
                             xarisxis zrdis programis warmatebis faqtorebi 

 

pozitiuri faqtorebi negatiuri faqtorebi 

• dasaxuli amocanebi maRal moTxovnebs 
uyeneben TanamSromelTa 
profesionalizms 

• menejmentis gadametebuli molodinebi 

• TQM xels uwyobs SromiTi procesis 
Sinaarsis gamdidrebas da daqiravebuli 
muSaxelis motivirebas 

• saSualo rgolis menejerebi negatiurad 
aRiqvamen pasuxismgeblobaTa sferos 
SezRudvas 

• xdeba TanamSromlebis mier problemebis 
gadawyvetis unar-Cvevebis srulyofa 

• TanamSromlebi ganicdian 
daukmayofileblobas organizaciuri 
cxovrebis sxvadasxva aspeqtiT 

• sawarmoo problemebis gadawyvetis 
ZiriTad meTodebs warmoadgens marTvaSi 
monawileoba da gundebSi muSaoba 

• profkavSiruli liderebi rCebian 
xarisxis wreebis farglebs gareT        
 

• uwyveti srulyofa rogorc cxovrebis 
wesi 

• menejmenti ganwyobilia radikalur 
gardaqmnebze 
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xarisxis kontrolis da finansuri kontrolis ganviTarebis perspeqtivebi 
 
Tanamedrove ekonomikuri realiebis da globaluri konkurenciis 
gaTvaliswinebiT, bevri kompania axorcielebs saorganizacio menejmentis 
principebis da procesebis, maT Soris kontrolis meqanizmebis gadafasebas. 
xarisxis kontrolis da finansuri kontrolis sferoSi sul ufro da 
ufro metad vrceldeba iseTi siaxleebi, rogoricaa xarisxis 
saerTaSoriso standartebi, efeqturi damatebiTi Rirebulebis koncefcia 
(edR), sabazro damatebiTi Rirebulebis koncefcia da TviTRirebulebis 
kalkulacia saqmianobis saxeebis mixedviT.  
 
xarisxis saerTaSoriso standartebi 
 
xarisxis marTvis sferoSi erT-erT umniSvnelovanes faqtors warmoadgens 
globaluri konkurencia. msoflios mraval qveyanaSi gamoiyeneba xarisxis 

garantiis universaluri sistema saxelwodebiT ISO  9000. xarisxis marTvis 
sistemebis sferoSi saerTaSoriso standartebis xsnebuli krebuli 1997 
wels SeimuSava standartizaciis saerTaSoriso organizaciam. 2000 wels 
moxda standartis gadamuSaveba. 1999 wlis bolosTvis arsebuli  

mdgomareobiT, sertifikati  ISO 9000 miiRo 150 qveynis 340 aTasma kompaniam. 
dRes igi warmoadgens sayovelTaod aRiarebul standarts, romlis 
safuZvelze xdeba mTeli msoflios kompaniebis  Sefaseba da Sedareba. 
Sesabamisad organizacia, Tu mas surs iyos konkurentunariani 

saerTaSoriso arenaze, unda iyos sertificirebuli ISO 9000-is mixedviT. 
aRniSnulis garda, bevri qveynis mTavroba da sawarmoTa 

xelmZRvanelebi moiTxoven, rom maT potenciur partniorebs hqondeT 
xsenebuli sertifikati. saqarTveloSi ramodenime aTeul kompanias 

moRebuli aqvs ISO 9001 2000 saerTaSoriso standartis Sesabamisi 
sertifikati. aseTebia, magaliTad, kompaniebi: „dio“, Telavis „Rvinis 

marani“, sainformacio teqnologiebis kompania „UTG“, satelekomunikacio 
kompania „saqarTvelos telekomi“.  
 
 
finansuri kontrolis axali sistemebi 
 
bevri organizaciis menejeri tradiciuli finansuri instrumentebis garda 
iyenebs iseT sistemebs, rogorebicaa efeqturi damatebiTi Rirebuleba, 
sabazro damatebiTi Rirebuleba da TviTRirebulebis kalkulacia 
saqmianobis saxeebis mixedviT.  
   efeqturi damatebiTi Rirebuleba. asobiT kompania, romelTa Sorisaa 

AT&T,  Coca‐Cola Company da sxv., finansuri efeqturobis Sefasebis sistemis 
saxiT iyeneben efeqturi damatebiTi Rirebulebis maCvenebels. efeqturi 
damatebiTi Rirebuleba ganisazRvreba rogorc kompaniis sufTa mogeba 
(gadasaxadebis gadaxdis Semdeg) mis materialur aqtivebSi Cadebuli 
kapitalis Rirebulebis gamoklebiT. efeqturi damatebiTi Rirebuleba 
iTvaliswinebs organizaciis saqmianobis yvela saxis damatebiTi 
Rirebulebis gazrdaSi ganxorcielebuli Senatanis Sefasebas. aseT 
Senatanad SesaZlebelia mogvevlinos biznesis ufro racionaluri 
warmoebac, myidvelTa dakmayofilebac da aqcionerebisTvis anazRaurebis 
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gadaxdac. TiToeuli Tanamdeboba, ganyofileba an procesi fasdeba 
Seqmnili damatebiTi Rirebulebis odenobis mixedviT. 
   sabazro damatebiTi Rirebuleba. sabazro damatebiTi Rirebuleba 
"muSaobs" sxva sibrtyeSi: mocemuli maCvenebeli axasiaTebs imas, Tu rogor 
afasebs safondo bazari kompaniis warsul da prognozirebad 
kapitaldabandebebs. magaliTad, Tu kompaniis sabazro Rirebuleba 
(brunvaSi arsebuli aqciebis Rirebuleba davalianebis gamoklebis Semdeg) 
aRemateba masSi aqciebis da obligaciebis mflobelTa mier Cadebul 
kapitals da gaunawilebel mogebas, kompanias gaaCnia dadebiTi sabazro 
damatebiTi Rirebuleba, anu zrdis sakuTar materialur keTildReobas. 
rogorc wesi, sabazro damatebiTi Rirebulebis dadebiTi maCvenebeli 
korelirebs efeqturi damatebiTi Rirebulebis maRal maCveneblebTan.  

TviTRirebulebis kalkulacia saqmianobis saxeebis mixedviT. 
saqonlis da momsaxurebebis TviTRirebulebis Sefaseba xorcieldeba 
imisTvis, raTa produqciis realizaciis fasi iyos mis sawarmoeblad 
gaweul danaxarjebze ufro maRali. TviTRirebulebis kalkulaciis 
tradiciul meTodebSi xarjebi nawildeba sxvadasxva ganyofilebis an 
funqciis mixedviT, rogorebicaa momarageba, warmoeba, kadrebis 
ganyofileba da a.S. horizontaluri, moqnili organizaciebis 
warmoSobasTan erTad, warmoiqmna axali midgoma saxelwodebiT 
"TviTRirebulebis kalkulacia saqmianobis saxeebis mixedviT", romelSic 
xarjebi nawildeba biznes-procesebis mixedviT. aRniSnuli mizniT, 
saqmianobis saxeebis mixedviT TviTRirebulebis kalkulaciisas dgindeba 
saqonlis an momsaxurebis Sesaqmnelad ganxorcielebadi saqmianobis yvela 
saxe. xarjebis ganawileba biznes-procesebis mixedviT iZleva warmoebuli 
produqciis TviTRirebulebis ufro zust suraTs.  

amas garda, menejerebs eZlevaT SesaZlebloba Seafason, saqmianobis 
romel saxeze ixarjeba saxsrebis ZiriTadi nawili – saqmianobebze, 
romelic qmnis damatebiT Rirebulebas (warmoebis da mowodebis vadebis 
dacva, maRali xarisxis uzrunvelyofa da a.S.) Tu saqmianobebze, romlebic 
ar qmnian damatebiT Rirebulebas (magaliTad, Sida dokumentaciasTan 
muSaoba). Sesabamisad Cndeba SesaZlebloba Semcirdes danaxarjebi 
saqmianobis im saxeebze, romlebic ar qmnian damatebiT Rirebulebas.  
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